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BBenenune

Ha ceromnsimuuii AeHb B MapKeTUHTOBOM nestenbHOocTH (MJl) opranuzaruit
CYIIECTBYET Psijl BAKHBIX MPOOJIeM: HEOOX0IUMOCTh KOJMIECTBEHHOTO 000CHOBAHUS
3aBUCHUMOCTH MEX]y 3aTpaTaMHl U SKOHOMUYECKUMHU pe3yiabTatamu M/I, BbIsIBIICHHE
BIIUSIHUSI TPUHATHIX MApPKETHHIOBBIX PEIICHWM Ha mapaMeTrpbl pa3Butus MJI,
peAoTBpalleHHE OMMMUO0YHOTO TIOHUMAaHHE CBSI3M MOKa3aTeNeH, onpeeeHrne BKiaaa
MapKETUHTOBOM JEATEIbHOCTH WJIM €€ OTHEJIbHBIX MPOrpamMM, MPOEKTOB B OOIIHE
pEe3yAbTAThl IPEAIPUSITHUS.

C nomonpro DAM/] BO3MOKHO IPEOI0JIEHUE PAAJia CYHIECTBYIOLIUX CIOKHOCTEN
B CHCTEME VYIpaBJCHHUS PE3YJbTAaTUBHOCTHIO MApKETUHIa B KOMMEPUYECKUX
OpraHu3alMIX: HEOOXOAMMOCTh KOJTUYECTBEHHOTO OOOCHOBAHUS 3aBUCUMOCTH MEXTY
3aTpaTaMd U SKOHOMHYECKUMHU pesyibTaramMu MJI, BbISIBIEHUE BIUSHUS TPUHSITHIX
MAapKETUHIOBBIX PpCIICHWH Ha mnapamMeTpsl pa3Butuss MJI, mnpenoTBpalleHue
OImMUOOYHOr0 IMOHMMAHME CBS3M TOKa3aTesel, ompenesieHne BKJIajla MapKeTHHTOBOM
NEATEIPHOCTH WM €€ OTACIbHBIX MPOrpaMM, MPOEKTOB B OOIIME PE3yJbTaThl
KOMMEPUYECKOW OpTraHU3aLHH.

L{enp HacTOSAIIETO Y4eOHO-METOUIECKOTO ITOCOOUS SBIIICTCS Pa3BUTHE METOJIOB
U pa3paboTKa METOAMKH TMPOBEJICHUS KOMIUIEKCHOTO SKOHOMHYECKOIO aHaIn3a
MapKETUHTOBOM JEATEILHOCTH B KOMMEPUECKUX OpraHu3allusX.

[IpakTHueckass 3HAYMMOCTh PE3YJIBTATOB Yy4eOHO-METOJINYECKOTO IOCOOHS
3aKJII0YAeTCs B BO3MOKHOCTH HMCIIOJIb30BAHUS METOJIMKH SKOHOMHMYECKOIO aHaJIM3a
MapKETHUHTOBOM JEATEIBbHOCTH B KadyecTBE (POPMaIM30BaHHOM OCHOBBI TPUHSTHUS
Pa3IMYHBIX MApPKETHHIOBBIX pEIICHUN BHE 3aBUCHMOCTHM OT MaciTada, ypOBHS

Pa3BUTHUSI MAPKETUHIOBOM JIEATEILHOCTH, pa3Mepa KOMMEPUYECKOW OpraHU3alliy.

https://itmo.ru/ 4

YHWBEPCHUTET

UTMO


https://itmo.ru/

MeTtoAbl 3KOHOMMUYECKOro aHa/IM3a MapKeTVIHI’OBOﬁ AeATeNbHOCTU opraHusauuﬁ Konnektns asropos

Pa3nen 1. TeopeaneCKne ACIIEKTbI SJKOHOMHUYECCKOI'0O aHAJIN3a

MAPKETHHIOBOM AeATeJIbHOCTH OPraHu3auui

1.1. KoHuenumusa KOMIJIEKCHOT0 3KOHOMHYECKOT0 aHAJIN3a MAPKEeTHHIOBOM

ACATCJIBbHOCTH opraHnrsaunﬁ

MapkerunroBass ~ gesrenbHocTh  (MJI)  cOCTOMT M3 COBOKYITHOCTH
B3aMMOCBSI3aHHBIX TEOPETUUECKUX M TMPAKTUYECKU pealn3yeMbiX (YHKUWH, 3aad,
MPOLIEYP, KOTOPbIE TPEOYIOT YIPaBICHHUS, KaK B IMTPOU3BOJICTBEHHOM, JOTUCTUYECKON U
OPYruX BUAAX AeATeNbHOCTH. M/I, B OTJIMUME OT MAPKETUHTA, SIBJIACTCS IMOJTHOIPABHBIM
O0OBEKTOM ympaBiieHus. Ympasienue MJl ocyliecTBiseTcs MNOCPEACTBOM OOIIMX
GbyHKIMIA yripaBiieHus (TUIAHUPOBAHKE, YUET, aHAJIN3, KOHTPOJIb), KOTOPBIEC Pa3IMUYHBI IO
CBOEMY COJEP)KaHHUIO M LEIsAM, HO HAaXONATCA B €AWHCTBE, IHAIECKTUYECKOM
B3aMMO/ICHCTBUU U 00pa3yIOT IIEJIOCTHBIN MPOLIECC YITPABJICHUS.

OyHKIMIO aHalh3a TPYAHO PACCMOTPETh C NO3ULMKA HEPAPXUYHOCTH,
0043aTENIBbHOCTU €€ MOCIEA0BATENIbHOIO BhINONHEHU. AHanu3 M/I mpexamiectByer
miaHnpoBanno M/, nmpenynpexnas nOpUHATAE W 3aBeplias  HCIOJHEHHE
YIIPABJICHYECKUX PELICHUN, a TaKXe Y4YacTByeT B IIPOLIECCAaX OpraHu3aluud |
peryiaupoBanusi, oleHuBasg 3(p(HEKTUBHOCTh peaanu3aliid MAapKETUHTOBBIX PELICHUH.
Takum oOpa3om, nOpuHHMas pa3iudHble BHIBI, aHanu3 MJl ocymiecTBisieTcs
HETIPEPBIBHO.

K MapkeTHHroBO#l AEATENIBHOCTH NPUMEHHMBI PA3jMYHbIE BHIbl AHAIN3A,
HaIrpuMep, COLMAIbHBIN, MaTeMaTHYECKUN, CTaTUCTHYECKUN U Ap. Ocoboe MecTo B
anamu3e M/ oTBOIWTCA 5KOHOMHMYECKOMY aHAJIU3y MapKETUHIOBOM JESTEIBHOCTH
(OAM/JI). Eciu anamu3 MJI — 310 dyHkuus ynpasiaeaus MJI, TO 3KOHOMHYECKHI
aHaM3 — OTO COCTaB/IOIIAs aHAINW3a, OJWH U3 pakypcoB aHammza MJI.
OKOHOMUYECKMH aHalM3 — OJTO aHajdu3 SKOHOMHUYECKOW cocrtapistomern M/,
oOecrieunBaroMii HanboJiee MOJHOE M CBOEBpeMEHHOe HH(OpMUpoBaHUE (B BUJE
3aKJIIOUEHUH, BBIBOJIOB, PEKOMEHJAlMi) pyKoBoAMUTENEH O (OPMUPOBAHUU H

HCIIOJIB30BAHUN MAPKCTHHIOBBIX PECYPCOB, IIPOLCCCOB H PE3YIILTATOB, a4 TAKIKC HX
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IIPUYMHHO-CJIEICTBEHHBIX CBA3€l M 3aBucuMocTedl. DAMJ[ nmpuMmeHseTcs ¢ LENbo
HKOHOMHYECKOTO 00OCHOBAHUS MaPKETUHTOBBIX IJIAHOB, KOPPEKTHPOBKU U UTOTOBOTO

KOHTPOJIS UX BhINOJHEeHHS (puc. 1.1).

eamenvrnocmo no ynpagaenuro M/[

[TocranoBka e >t  IlnanupoBanue > Opranuzanus —> Kontpons
AHanus Anamz (QAMU:
OAM/I: aHaJIN3
Ananus (DAM]I: 060cHOBaHUE aHanms3 pesyasraros M/I,
IUTaHOB U OrokeToB M/, BEIOOD COCTOAHMA 1 BIIMAROMINX
ONTUMAaJIbHOI'O BapUaHTA, ONPEACIICHUE passutusg MJI, (haxTOpOB, BKIIAA
IUIAHOBBIX ToKazateneid M/ u nip.) aHajm3 M1 u 1p.)
OTKJIOHEHUI U
Brmmonnenue 3aga4 Oryer o
BBITTOJTHEHHH TIJ1aHa
(komITIeKC
PEKOMEHTAITNI 1
TIDEJUIOKCHHIA )

Texkywaa M/[ no peanuszayuu mapKemun206bix peuieHui

Pucynox 1.1 — Mectro DAM/] B cucreme ynpasienust M/|

DAM]I MHOTOOOpa3eH, MOCKOJbKY €r0 COJIEp)KaHUE OINpPENesIeTCs] MHOTUMU
(dakTopamu: 3ampocaMH YMPaBICHYECKOrO TepcoHaa, CHenudUuKor AesTeIbHOCTH
(GbUpMBI, OTpaciIeBbIMU OCOOCHHOCTAMH, HH(POPMAIIMOHHBIMU pecypcamu U T.1. Jis
MPOBE/ICHMS aHaNIM3a TpeaIaraeéM paccMarpuBath M/ kak mporiecc MpeanpusTHs,
npeobpazyronii  pecypchl MJI ¢ TIOMOIIBIO ONPEASICHHON «TEXHOJOTHN» B
pe3ynbTarhl. C MO3UITUU KOJIMYECTBEHHOHN OIEHKH U CUCTEMATU3AINHA aHATUTHICCKUX
nporexyp M/l MoxkeT OBITh OXapaKTepHu30BaHa TPEMS B3aUMOCBS3aHHBIMHU OJIOKAMH,

MCKAY KOTOPBIMH MPCAITOIAracTcsa HAJIUIUC CI)YHKI_[I/IOHEUII)HBIX 3aBUCUMOCTEH

(puc. 1.2).

8x00 8bIX00

H OLIECC «Ma KCTUHI'OBas ACATCIIbHOCTB),
Pecypcet M P P PesyimsTatel M
Y.

OCYIIECTBIISIEMBII Yepe3 3aTPaThI

Pucynox 1.2 — B3aumocBsi3b pecypcoB U pe3yJIbTaTOB B MPOIECCE MAPKETUHTOBOM

JACATCIBHOCTH.
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BcenencrBue Toro, uro 3arpatel M/[ MOABISIOTCS B XOJI€ LEJICHANPABIEHHOIO
noTpeOJIeHUsl peCypCcoB, HAPaBJICHHBIX Ha ocyllecTBIeHre M/], MOKHO cka3aTh, 4TO
TpaHcopMalsi PECypcoB B  PE3yNbTaThl OCYIIECTBIISIETCS 4Yepe3  3aTpatshl,
HanpasJieHHble Ha oOecrieueHne MJI (3apaOoTHas 1uiata, 000pyAOBaHUE TTOMEIICHHI
U JIp.) ¥ Ha BbINIOJIHEHUE omneparuii M/] (MapKkeTHHTOBBIE HCCIIE0BaHNUs, pa3paboTKa
MapKETUHTOBBIX CTpATEeTUH, MOJUTHUK U 1p.). CornacHo npeacraBieHHon cxeme DAMJ]
MPUMEHSIETCST C LENbI0 OINpEACNICHUsT pPAa3HUIBl MapaMeTpoB BBIXOJA W BXOJa
(BBIsSIBIIEHHE TOTEPh, AEPEKTOB, CTENEHU COOTBETCTBUA MJl cBOeMy Ha3Ha4YeHUIO),
[IapaMEeTPOB BBIX0J1a U HOPMBI BBIX0OJIa (CTEIIEHU JOCTYIKEHHMS LIETIEH), 8 TAKKE OLIEHKH
COOTHOILIEHUSI MEXAy MOJy4YeHHbIM 3(P(EKTOM U 3arpaTaMH C YYETOM BIIHASHHS
BpeMeHHOro (Qakropa. Ilpu omnmcanum Xxapakrepa B3aUMOCBS3M  3aTpathl
paccMaTpuBalOTCS B KAueCTBE apryMEHTOB (HE3aBUCUMBIX, II€PEMEHHBIX), a
pE3yJIbTaT — B KAYECTBE KPUTEPUAITBHOTO ((PyHKIIHEIH).

B ycnoBusix CylIecTBYIOLIEH LEJIEBOM OpPHUEHTALMM Ha KOMIUIEKCHOE
yopasieane MJl, DAM/J] Takxke AOMKEH OBbITh KOMIUIEKCHBIM, a 3TO 3HAYMT
XapaKkTepu30BaThCsl HauOoJiee TOJHBIM  OXBaTOM BCEX  HANpaBICHUA €€
(YHKIMOHUPOBAHUS, CHCTEMHBIM HCCJIEIOBAHMEM BCEMl  COBOKYIHOCTH €€
HKOHOMUYECKUX MOKa3aTenel U (PakTopoB, UX ONPEACISIONUX. Y UUThIBAs CYIIHOCTb
aHaJli3a, KOTOPBIN MperoiaraeT pa3aeieHue 00beKTa Ha YacTH, MOXKHO CKa3aTh, YTO
nenenure oobekTa «M/J» MokeT ObITh MPOU3BENIEHO MO-PAa3HOMY, HO Bce «dacTm» M/I
JOJKHBI OBITH TIOJABEPTHYTHI BCECTOPOHHEMY HcciienoBannio. KOAMJI B peanbHbIX
CUTYALMSIX MOYKET MPOBOJUTHCS B OpraHU3ALMIX (PParMEHTApHO B 3aBUCUMOCTH OT
pasmepa opraHuzainuu, MaciutaboB MJ[, MapKeTHHTOBOro OmOKeTa W MPOUUX
ycinoBuid. @parmentapubeiii DAMJl sBasiercs snementoM KOAMJI, koTopbiii
OCYIIIECTBIISIETCSI HAa OCHOBE KOHKpETHOro paszaena Meroauku KOAMJI. Takum
obpazom, KDAMJI mnonsepratoTcs pecypchl, pe3ynbTaTel W Tmporecc «MJI»
(BKITIOYAIOIIMKA MONPOIIECCH, ONepalui) Kak B LIEJIOM, TaK U B pa3pese (YHKIIHM,
Mojpa3ieJIieHud, MPOTrpaMM, PHIHKOB COBITa, KaHaJOB CObITAa, CErMEHTOB COBITA,

KIMEHTCKUX ITOTOKOB, TOPTOBLIX Mapok (puc. 1.3).
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O6wexTer KDAM/I
— — —
Pecypcet  Ilpomecc  PesynbraTsl
M1 «M» MJ1
= ( Oynkuu M/{ i i i
% [lonpasaeneHuss MapKeTUHTa I I I
gz [TpoexToi/ITporpammer M /] I I I
5 < PoiHok cObiTa I I I
5 CerMeHT cObITa I I I
% Kanan pacnpenenenus I I I
g KnnenTer I I I
= \ Toprosas Mmapka Q Q Q

Pucynok 1.3 — O6nbexThl 1 HanpapieHuss KOAMJ]

Hemsto KDAMJI sBisieTcst yIOBJIETBOPEHHE TMOTPEOHOCTEH MEHEIKEPOB U
PYKOBOAMTENEH B HEOOXOIUMOM JIJIsl IPUHATHUS YIPABICHYECKUX pelIeHUN nH(popMaln
00 3KOHOMHUYECKOM COCTOSTHMK M/] Ha peAnpHsITUN U BO3MOXKHOCTSIX YIYUILIEHHUS 3TOrO
coctosiHusA. COrnacHO UENM W BBIIICHPEICTABICHHOMY PUCYHKY Kpyr 3amady KOAM/]
OYEpUMBAET:

a) SKOHOMUYECKHI aHaau3 pecypcoB M/I:

—aHaNIW3 paclpeesieHUs, JABWKEHHUS, HCIOJIb30BAHUS MApPKETHHIOBBIX
pPECypCOB;

— aHaJIM3 COCTaBa, CTPYKTYPHl M JUHAMUKA MapKETHHTOBBIX 3aTpaT (Ha 4YTO
pecypchl ObUTH U3PacXOA0BaHbl);

— BBISIBJICHUE DKOHOMMYECKUX II0TEPb, HEHMCIOJIb30BAHHBIX 3KOHOMHYECKHX
MAapKETHUHIOBBIX BO3MOKHOCTEW U PE3E€PBOB B pa3pe3e pa3iInuHbIX HanpasiieHud M/I;

— aHaJIM3 OCHOBHBIX 3aTPaTO00pa3yromux GakTopoB;

0) sKOHOMUYECKU aHau3 mporecca «MJI»:

— aHaJIU3 BBINOJHEHUS onepaunii M /1 BHyTpH 1oapas3aeaeHust Wi CTOPOHHUMU
OpraHu3alusIMH (C KEM 3aKJIFOUE€HbI KOHTPAKTHI, KAK KOHTPAKThI BHIOIHSIINCH);

— aHallu3 OTKJIOHEHUM B BBINOJHEHUH MAPKETHHIOBBIX OINEpaluii  OT

YCTaHOBJICHHBIX ITIJIAHOB, CPOKOB, TIMMUTOB, 6IOJI)KCTOB, HOPMAaTHBOB;
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— aHAJIU3 PACIPEICICHUSI OTBETCTBEHHOCTH 10 BBIIOJIHEHUIO MApPKETUHIOBBIX
onepaiuil (palMoHaIbHOCTh, HATMYKME B3aMMO3aMEHSIEMOCTU COTPYIHUKOB JIp.);

C) DKOHOMHUYECKHI aHaau3 pe3ysbratoB M/I:

— BBISIBJICHUE BIIASIHUS NPUHATHIX MAPKETHUHTOBBIX PEIICHUWA HA MapaMeTpbl
Pa3BUTHUSI MAPKETUHTOBOM JESATEIBHOCTA U MPEANPUATUSA B LIEJIOM (IKOHOMHUYECKHE
MOCJIEJICTBUA TaKUX pe3ynbTaTtoB M/] Kak M3BECTHOCTD, JOSIIBHOCTh KOMIIAHUN );

— u3ydeHue Bkiaaa M/l B oOuime 3KOHOMUYECKHE PE3yJbTaThl (JOJIs phIHKA,
00bEeM MpoJIaXx, TPUOBLIB);

— OINPEJICJICHUE  KOJIMYECTBEHHOM 3aBUCHUMOCTH MEXAY MNPOBEACHHBIMU
3aTpaTraMyd Ha MapKETUHTOBYIO JIESITEIBHOCTh U MPUOBLIBIO, @ TAKXKE BBISIBICHUE U
M3MEPEHHUE CTENEHU BIMSHUS OTICIbHBIX BHYTPEHHUX (PAKTOPOB, (POPMHUPYIOMIUX
OTKJIOHEHUE (PAaKTUUYECKUX pe3yJbTaTUBHBIX TMOKa3arened MJl oT TmIaHOBBIX
(nerepMUHUPOBaHHBIN (DAKTOPHBIN aHAIN?R);

— HaKOIUICHUE AaHAJIIMTUYECKOrO MaTepuayia, HeoOXOJUMOIo JUisl pa3paboTKu
MapKETHUHTOBBIX IJIAHOB, MOBBIIIEHUS] ©X 000CHOBAaHHOCTH.

Ha coBpeMeHHOM 3Tamne pa3BUTHUs TEOPETUYECKOIO U IMPAKTUYECKOTO YPOBHS
KOAM/JI pomxeH oOTBeYaTh METOJOJIOTMYECKMM NPAaBWJIAM, a TAKXKE MPUHIINIAM,

ONPEIEIAOMNUM ONTUMAJIBHBIM COCTaB, CTPYKTYPY U IOPSIIOK IPOBEIACHUS aHaIU3a

(tabm. 1.1).
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Ta6muma 1.1 — [punmumne! nposeaenust KOAM/I

HpI/IHI_[I/IHBI, onpeaAcAOmMne METOA0JIOrMYECKYI0O OCHOBY aHaJin3a

KommiiekcHOCTD

— HeobxogumocTh oxBara Bcex HampaBiieHuid M/, He orpaHW4YuBasChH
paboToii ci1yObl MAPKETHHTa;

— IpUMEHEHUE Pa3HbIX BUIOB U METOA0B aHAJIN3A;

— UCIOJIb30BAHHUE BCET0 MHOT000OpasHsl OIICHOYHBIX MTOKA3aTeleH.

CHUCTEMHOCTD

—PaccmoTpenne MapKeTHHIOBOM EATEIbHOCTH KaK OTKPBITOW CHCTEMBI,
BKIIIOUAIONIEH B ce0s CHUCTEMBl MEHBIIETO YPOBHS (Hampumep,
IPOJYKTOBBIE U OPEHIOBBIE);

— paccMOTpeHUE MApKETUHIOBOW ESTENbHOCTH KaK 3JIEMEHTa CHCTEMBI
0ojiee BBICOKOTO YPOBHS (9KOHOMHYECKOW WIIM COLIMAIBHOM CUCTEMBI),
IPUHITHE BO BHUMAHME BIUSHUS CPEbl HA CUCTEMY U CUCTEMBI Ha CPENLY;
— IIOCTPOEHHUE TMpollecca aHajlu3a KaK CHUCTEMbl B3aMMOCBS3aHHBIX,
JIOTUYECKH 00YCIIOBJICHHBIX 3TAIOB.

Hayunoctb

[IpuMeHeHre COBPEMEHHOr0 HAy4YHOr0 WHCTPYMEHTApUsl aHalu3a:
METOJIOB, MOJCICH U METOHK.

TounocTb

JleTanbHbI aHATU3 JTFOOBIX 3HAYMMBIX OTKJIOHEHUH OT HOPMATHUBHBIX WA
TUTAHOBBIX 3Ha4YeHMid. Pecypcbl, akTuBbl U 10X0ab1 M/l He TOKHBI OBITH
MIEPEOIICHEHBI, @ 0053aTEIHCTBA M PACX0JIbl HEAOOICHEHBI.

[TpuHLMIIBI, ONPENENSIIOIINE COCTAaB U CTPYKTYPY aHaIn3a

HeJ’ICHaHpaBHeHHOCTB

HaneneHHocTs aHamM3a Ha penieHe MOCTaBIeHHOH 3a1aun. OJHO3HAYHAS
unaeHTUUKaIus nejel 1 3a7ad 3a71aeT MI0CKoCcTh AeTanu3anuu KOAM/J]
00 00BEKTax aHaIW3a, YTO ONPEACSICT B CBOK OYEPEIb IOJIC3HOCTD,
JIOCTAaTOYHOCTb, 3aKOHUYEHHOCTb U aJIPECHOCTh aHAJIM3a.

CornacoBaHHOCTH

— CornacoBaHHOCTb ~ BBIBOJIOB ~ aHAJIM3a  OTHOCUTENBHO  Pa3HbIX
IIOKa3aTeeu, CBA3aHHBIX  MEXIy  COOOM, B3aUMOCBSI3b W
B3aUMO/JIONIOJIHEHUE, HCKJIIOYEHUE BO3MOXHOCTH MAaHUIYJIMPOBAHUS
OTJECNIbHBIMU IOKa3aTeIsIMU B CTOPOHY IEPEOLIEHKH WIM HEJOOLIEHKU
0o0LINX pe3yabTaTOB;

— COIVIACOBAHHOCTb U COITOCTABUMOCTh BBIBOJIOB aHAJIN3a, OTHOCSAILIUXCS K
pa3IMYHBIM NepHoAaM (OMUCAHHWE PETPOCIEKTUBBI, TEKYLIEH CUTyaluH,
NEPCHEeKTUBBI M IEMOHCTpAIMs TEHAECHIMH (pOCT, MaieH1e, CTATUYHOCTb;
— COIJIaCOBaHHOCTh ~ BBIBOZIOB ~ aHA/IM3a, OTHOCALIMXCS K  ATAJOHHBIM
CPaBHEHUSM.

B3aumocBs3b

TecHas B3aMMOCBsI3b ¢ IpyruMu QyHKIMSAMU ynpasieHus M/l onpenenser
CJIEIYIOIIME HAIIPABJICHUS aHAJIN3A:

— pacyer 0a30BBIX SKOHOMMYECKHX IOKa3zaTejael AJii CTpaTernyeckoro,
ONEpaTUBHOIO M TEKYIIEro IUIaHUPOBaHUS (MapKETHHIOBOIO OOJKETa,
JUMHUTOB, HOPMATUBOB);

— aHaJIM3 BBIMOJHEHUS (PEryJIMPOBaHUS) SKOHOMUUECKOM COCTaBIISIOLIECH
MapKETHUHTOBBIX IUIAHOB (pacxoja MapKETHHIOBBIX PECYpCOB, CTENEHU
JIOCTHKEHUS] MApKETUHTOBBIX PE3YJbTAaTOB 110 BceM HampasieHusM M/1);

— aHaJIM3 SKOHOMHUYECKOM O0OOCHOBAaHHOCTH MPUHATHIX MapKETHHTOBBIX
pELIEHNUN C LENbI0 KOHTPOJIS, BBISIBJICHUE BIUSHUS IPUHATBIX PEIICHNUN HA
napaMeTpbl pa3BUTHUSI MApKETHUHIOBOW NIEATEIbHOCTH W MPEANPUSTHS B
LEJIOM

ITonsiTHOCTB,
HATJISITHOCTh U
AHATUTHYHOCTH

Hanmuuue o00mero TepMHUHOIOTHYECKOTO amnmapata y CyOBEKTOB
VOpaBJICHUs] W aHalnW3a, YAOOCTBO TMOJYy4YEeHUS U MOJH30BaAHUSA
WCXOAHBIMM JaHHBIMH JUIsI  pacdeTta. Mcmonb3oBaHue TpaduKoB,
JMarpaMM, PUCYHKOB JIUIS JTYUIICH BU3YaTU3aIIHH.

[TpuHIIUTIBI, OTIPEACIISIONINE MOPSIOK TPOBEICHUSI aHATTH3a

CBOEBPEMEHHOCTD

OnepatuBHblii cOop u  aHanmu3  MHpOpManMH, OOHOBJISIEMOCTbH
MHCTPYMEHTApUs aHaJIn3a (METOI0B, MOJIEIIEH, OKA3aTeNeN).

PerynsapHocTs

CucreMaTH4YHOCTh MpOBeAEHUs, paccMoTpenne DAMJ] Kak «cucCTeMbl
PAHHETO BBISBICHHUSI.

YHMBEPCUTET
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Cyosexktr KDAM/J] — 3TO 4enmoBeK WM COOOIIECTBO JIFOACH, 3aHUMAIOIIHXCS
AHAJTM30M MApKETUHTOBOM JIEATEIbHOCTM W IMOJArOTABIMBAIOIINX AHATUTHYECKUE
CBE/ICHUS (3alMCKHU, OTYETHI) JUI BBICIIETO YIpaBiieHYecKoro mnepconana. CyObekT
ompenenser nenu v 3anaun a"ammza. KOAMJ[ moxer ObITh BHYTPEHHHUM, TO €CThb
IIPOBOAUTHCS CUJIAMHU COOTBETCTBYIOIIETO AHATMTUKA WIH MOAPA3/ICIICHNS, U BHEILIHUM,
TO €CTb  BBIIOJHATBCA  BHEIIHMM  KOHCYJIBTAHTOM WM  ayTCOPCHHIOBOU
CIEIMATM3UPOBAHHON KOMITAHUEH.

O6bexkt KOAMJI — sto cama MJI, cocrosimiasi U3 pecypcoB, Ipoiiecca
(moamporeccoB, omepanui) U Pe3yiabTaToOB, TPEOYIOIIasi HCCIEIOBAHUS C LEIbIO
BBISIBJICHUS MPUYMHHO-CIIEJICTBEHHBIX CBS3€H M 3aBUCMMOCTEH, a TaKKe CIOCOOOB
pa3pelleHus yrpaBIeHUYEeCKON IpOOIEMBI.

Pecypcet MJI — 3TO 4YacTe pecypcOoB KOMIIAHHMHM, HCIOJIb3YEMBIX IS
ocymecteinenuss M/I. Ilpeanpustue ob1agaer pa3auuHbIMU PeECypCcaMu: TPYIOBBIMH,
(hMHaHCOBBIMH, OpraHU3alMOHHBIMU, MaTepUAIbHBIMH, BPEMEHHBIMU,
MH()OPMAMOHHBIMH, UHTEJUIEKTyaJIbHBIMU U TTp. KOAMJI MOryT OBITH IOABEPTHYTHI
(¢uHaHCOBBIE, TPYJIOBBIE, MaTepualbHbIC, OCHOBHbIE (OHIBI, U  JaXKe
MH()OPMAIMOHHBIE U MHTEJUIEKTYalIbHbBIE pecypchl (KOTOpbIE TPEOYIOT CreluaibHOU
METOJI0JIOTUU OLIEHKH) Hcnosib3yeMble B MJ[. HemMarepuasibHble aKkTHBBI, a TaKkKe
MH(pOPMALIMOHHO-METOJUUYECKOE 00eCIIeYeHHe MOTYT paCCMaTPUBATBCS M KaK PECypc
u Kak pe3ynbrat M. bpena, 10a1bHOCTh MOTpeOuTeNel, OTHOIIEHHS B KaHalaxX U T.1.
MO>XHO HCIIOJIb30BaTh B mpouecce MJI, 3HauuT 3TO0 pecypc. bpeHa MoxHO
chopmupoBath B mporiecce MJI, 3HauuT 3TO pe3ynbTaT. Bompochl OIEHKH TaKuX
cnenupuueckux pecypcoB M/, kak nH(pOpMaIlMOHHbIE, UHTEIEKTYaJIbHbIE PECYPCHI
U HeMaTepHallbHble aKTHUBBI, TPEOYIOT OTAENIBHOTO H3Y4YEHHs, HO PacCMOTPEHUE
JTUHAMUKH, CTPYKTYPBI, BBISIBICHUE OTKJIOHEHUH U BIUSAIOMIMX (PAKTOPOB HA JAaHHbBIC
MOKAa3aTe/Id, BCE 3TO BO3MOXKHO ¢ TOMOIIBI0 MeTog0B KOAMJI.

Pesynbrar M/] ecTh KOMUeCcTBEHHO 0003HAUYEHHBIN B TPOCTPAHCTBE U BO BPEMEHHU
UTOr TIpoliecca (IOCTHTHyTOe cocrosHue) MJ] B HaTypaJbHOM WM CTOMMOCTHOM

BBIPA)KCHUHU.
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M/l ectb mporecc WM UEIEHANpPaBICHHAs IOCIEN0BATEIBHOCTD (MOTOK)
ONpENENECHHBIX JeUCTBUI (omepanuil), npeodpasyromuii Bxoasl (pecypcel MJI) B
BBIXOJIbI (pe3yabTaTel M), mpencrapisiomue eHHOCTh it moTpeduTens. [Ipoiecc
«M/l» BKiIrOYaET B ce0sl CEAYIOIIUE MOAIPOLIECCH: CETMEHTUPOBAHUE PHIHKA, aHAJIN3
CErMEHTOB pPbIHKA, MPOBEICHHE MapKETUHIOBBIX HCCIEAOBAHUN, MAapKETHUHIOBBIM
aHanu3, pa3paboTKa KOMIUIEKCAa PEKOMEHIAIMi U MPEJIOKEHUH B TOBAPHOM,
LIEHOBOM, COBITOBOM U KOMMYHHKAallMOHHOW MOJUTHK, pa3pabdoTKa TOProBOM MapKH,
Iu3aiiHa, TMpOJABMKEHHE (pekiama, CTHUMYyJIupoBaHue cObiTa) W 1p. Ilpouecc
(moamporiecchl) OCYIIECTBISIOTCS 32 CUET IEJICHANPABICHHOTO TOCIECI0BATEIHHOTO
BBITIOJTHEHUSI MAapKETUHTOBBIX omnepanuil (aeictBuii). Hampumep, mnoampoiiecc
«TIPOJBHKEHUE TOBapa» MOKET BKJIIOYATH CIEAYIOUIME ONEpaluu: IJIAHWUPOBAHHE
PEKIIAMHOM  JIESITENBHOCTH, pPAa3MEIICHHE 3aKa3a Ha IPOBEICHUE PEKIAMHOMU
KaMIIaHUH, peainu3alis peKJiaMHON KaMIaHWH, aHalu3 3(PQGEKTUBHOCTH PEKIaMHOM
NEeSATENBHOCTH U JP.

[IpeameToM aHanu3a SBISETCA HalIW4yMe, JACHCTBHE OOBEKTAa aHaIM3a,
KAueCTBCHHbICE M KOJIMYECTBEHHBIE XapaKTEPUCTUKU €ro COCTOSHUS (CBOMCTBA,
CTPYKTYypa, 3aKOHOMEPHOCTH ToBeneHus1 ). Hanmpumep, 3atpathl, oTHOCsIMECS kK M/],
MIPEACTABIISIIOT CO00M OOBEKT aHAIM3a, & UX CTPYKTypa, TMHAMHUKA U3MEHEHUS U T.1.
ABJISIIOTCS yKe npeaMeroM aHanuza. [Ipeqmerom KOAM/] sBasit0oTCS BBIpaKEHHBIE B
CUCTEME PKOHOMMYECKHX IOKA3aTEIEN PECYpChl, pe3yJbTaThl U noanpoueccsl M/,
TaK)XKe€ SKOHOMUYECKUE XapaAKTEPUCTUKU COOBITHI U SIBJICHHH, €€ 00yCIaBINBAOIINX.

Onpenennm OCHOBHBIE ATarbl poeaeHus KOAM/I:

1. IloctanoBka 1enu u 3agay KOAMJI, ompeneneHue KOTOPBIX 3aBUCHUT OT
BPEMEHHOTO TOPU30HTa, UCXOMHBIX ycinoBuih KOAMJI (cyObekTa aHanmmsa, pecypcos
aHanu3a (B 4aCTHOCTH, HH(OPMAIIMOHHBIX U BPEMEHHBIX ).

2. Coop u nepBuyHasi 00paboTKa MOJTy4eHHON HH(OPMAITUH.

3. AHanu3 noxy4eHHOW nH(pOpMaIUu:

3.1 DxoHOMUYECKUI aHANIM3 TOKa3aTesed, xapakrtepusyomux MJ B menom
(monst peIHKA, 00BEM TMPOAAXK, PEHTAOCIBHOCTh MAPKETHUHTOBBIX WHBECTHIIHM,

HN3BCCTHOCTb KOMIIAHHUH, JIOAJIBHOCTL M YAOBJICTBOPCHHOCTD KHHCHTOB) C ILICJIBIO
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ONpENEIICHNS BBINOJHEHUS IUIAHA, TWHAMMKHA W IIOJYYEHHUs NEPEYHs OTKIOHCHUU
npouecca «MI».

3.2 Ananu3 nokaszareneid M/l B pa3pese BeInoHsIeMbIX (GyHKIUH M/, ppIHKOB
cObITa, KaHAJIOB COBITA, CETMEHTOB COBITA, KIIMEHTOB, TOPTOBBIX MapokK (OpeHIOB),
TOBApHOTO AaCCOPTHUMEHTA, MOApA3ICNEeHUH H CIy>KO MapKeTHHTa C IeJbIo
ONpENIEIICHUs] MECTa BO3HUKHOBEHHMS OTKIOHEHHMH mpouecca «MJ/l», a Takxke HX
BIIMSIHUSA Ha pe3ynpTarsl M/] 1 oprannsanuu B LEJIOM.

4. ®opmynUpOBaHKE BHIBOJOB aHAIN3a B COOTBETCTBUH C BHIOPAHHBIMU 33]a4aMu:

— BBIBOJIBI O CTPYKTYpE, CBOMCTBAaX OOBEKTA aHAJIN3A;

— BBIBOJIBI O 3aKOHOMEPHOCTSIX MOBEACHHS O0BEKTA aHATN3A;

— BbIBOJIbI 00 3(h(PpeKkTUBHOCTH (HYHKIIMOHUPOBAHUSI 00BEKTa aHAIM3A.

5. @opMynHpOBaHKHE PEKOMEHIALMI IO OCYIIECTBICHUIO KOPPEKTUPOBKU M/I.

Pesynerar KDAMJ]| 3akmroyaercs B CHHOKCHHMM — MH(DOPMAITMOHHOMN
HEONpeAeIeHHOCTH B chepe (OpMUPOBAHMS M HCHOJIB30BAHUS MAapKETHHIOBBIX
PECYPCOB U PE3YIBTATOB J0 YPOBHS, NO3BOJISIOMIETO MPUHUMATH 0OOCHOBAHHBIE 110 BCEM
HarnpasieHussM MJI ynpaBnenueckue pemeHusi. Pesynsrar KOAMJ[ moxeT HOCUTh U
MH(GOPMAIIMOHHBIA XapakTep («coOpaTb HHPOPMALIUIO», «IPOSCHUTH CUTYaLUION,
«TIOJITBEPANUTH / ONPOBEPTHYTH MPEAINONIOKEHNS) U PEKOMEHIaTEeIbHbIN XapakTep, T.€.
UCIIOJIb30BAaThCSl B KadecTBe (HOPMAM30BAHHOW OCHOBBI MPUHSTHS YHPABICHUYECKUX
MapKETUHTOBBIX PEILICHUM.

B nmanHOM pasnene Bbl O3HaKOMWJIMCH ¢ KoHuenmed KOAMJI npeanpusrus,
OIlnMcaHueM CyOBbeKTa, 0OBbEeKTa, IEeNH, 3a/a4, MpeIMETa, NPUHILIUIIOB MPOBEIEHUS, YTO
ABIIsieTCsl  Meroponorndeckod ocHoBo KOAMJ[ m co3zmaer yciioBUsI TOBBIICHHS
apryMEHTUPOBAHHOM OOOCHOBAaHHOCTM  YIPABJICHUS pECypcaMH, IIPOLECCOM U

pesynbratamu M/I.
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Bomnpocs! ajs1 camonpoBepku K naparpadgy 1.1

I. B yeMm 3akimio4aercss OTIMYME TNOHATHH ''MApPKETHMHTOBOM JE€SITEIBHOCTH' U
"MapkeTHHr".

2. Onpenenure MECTO PKOHOMHUYECKOTO aHajIu3a MApKETUHIOBOW JESITEILHOCTH B
CUCTEME YIIPABJICHUS] OPTaHU3ALIUCH.

3. HazoBute 0OBEKTHI W HaMpaBiEeHUS SKOHOMHUYECKOTO aHAIM3a MapKETUHTOBOU
NESATEIbHOCTH OpraHu3aIui.

4. KakoBbl 1Ie7Ib U 3aJja4d MPOBEJCHUSI SKOHOMUYECKOTO aHalii3a MapKETHHTOBOI
JESITEIbHOCTH OpraHu3aun?

5. K10 siBIsieTcst CyObeKTOM 9KOHOMHUYECKOTO aHaIM3a MAPKETUHTOBOM JIEATEIIbHOCTH
OpraHu3anun?

6. Ilepeuucnure OCHOBHBIC MPUHIUIIBI IPOBEACHUS SKOHOMMYECKOTO aHaju3a
MAapKETUHTOBOM JESTENBHOCTH OpTraHu3alun?

7. B ueM 3akir04aeTcsi KOMIUIEKCHOCTh YKOHOMHUYECKOTO aHajiu3a MapKETHHTOBOM
JESITEIbHOCTH OpraHu3aiui?

8. B ueM oTiauyme KOMIUIEKCHOTO U (PparMEHTapHOr0 SKOHOMHYECKOTO aHaJIn3a
MapKETUHTOBOM JEATeIIbHOCTH?

9. Uto siBNsieTCS MPEIMETOM IKOHOMUYECKOTO aHAIM3a MAPKETUHIOBOU AEATEIIbHOCTH
Opra"Hu3anun?

10. CocraBbTe CXEMy B3aMMOCBSI3M PA3JIMYHBIX BHJOB KOHOMMYEKOrO aHaJIN3a

MﬁpKCTMHFOBOﬁQHCHTCHBHOCTH.
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1.2. Pecypcsbl, mpouecc, pe3yJibTaThl MAPKETHHIOBOM 1eITeJIbHOCTH

KOMMEpPYEeCKUX OpPraHu3auui

B npouecce ocymectsienns M/ 3aTpaunBarorcsi onpeneneHHsle pecypesl ML,
CTOMMOCTHAsI OIIEHKa KOTOPbIX 0Opa3yeT MapKEeTUHroBble 3arparhl. Pecypcht MJI
3aTpauMBAIOTCSl C  LEMbI0 MOJMYyYEHHs ONpeleleHHbIX pe3yiapTaroB  MJ[, a
MOCJIEIOBATENILHOCTD JICHCTBHIA 0 MPeoOpa30BaHUIO PECYpCoB B pe3ynbTatsl M/] 1 ecTh
rporiecc M/I.

CyuHocTts 3atpat M/] uccnenoBareid pacCMaTpUBaIOT C Pa3HbIX MO3ULIMM, UTO
OOBSICHSIETCS CYLIECTBOBAaHUEM PA3HOIUIAHOBOM TPAaKTOBKHM CaMOro MoHATHS «MJI»,
pa3ianureM B MOJAX0Aax OLeHKH 3atpaT Ha M/I (Kak TeKyIMX WM NHBECTUIIMOHHBIX ),
OTCYTCTBHEM YETKUX pPa3rpaHUYCHUN MEXIy TMOHATHSIMH pPacxXxojibl, 3aTpaThl U
uznepkkn MJI, a taxke pasHooOpazueM coctaBa 3arparT MJl B 3aBUCHUMOCTH OT
cnenu(pUK AeSITEIbHOCTH PEANPUSATHUS.

3arpatel M/l onpenensioT Kak 3aTpaThl, CBS3aHHbIE C peanu3auuend QyHKIui
mapketunra (Kornmep @., Kemrep KJI. [92], barues I'.JI., Tapacesuu B.M.,
Awnn X.[11], BeikoBckas W.B., [Tnotaukos C.B., [Toguepun B.M. [35], HcaeBa E.B.
[76]), xak 3arpatbl, opMupyemble ISl JOCTH)KEHHE MApPKETHHTOBBIX IIeNei
(Mowuceea H.K., Konsimea M.B. [117], Tyces A.B. [57]), xak 3arpartsl,
HalpaBJICHHblE Ha peamm3auuio M/l ¥ MapKETHHTOBBIX  MEPONPUATUI
(Oropomauukosa B.H. [122], TTankoBa C.B., Kybarkuna I".A. [127]), kak pacxomsl,
obecnieunBarorue peaausaiuio Topapa (Konecankos A.M., Jlonorosa H.JI. [88]), kak
4acTh JUCKPELIMOHHBIX M3AEPKEK, HEOOXOAUMBIX AJI NMPUBJICUEHHUS] U COXPAHEHUS
kiaueHTckoi 6aser (Kymap H. [198]).

3aTpatel M/ — 3TO COBOKYNHOCTb PECYpPCOB OpraHU3alMd, BBIPA)KEHHAas B
JICHE)KHOW (popMe, HampaBlieHHAss Ha BBIMOJHEHUE crenuduueckux QyHKIAN
MapkeTuHra u ¢yHkuuid no ympasieHuto MJI. Bce ¢ynkuum MJ[ nensitcs Ha
cnenuduyueckre u obmue PyHkuuu ynpasieHus. K oOmuM QyHKIMSAM ynpaBieHUs
MapKETUHTOBOM JESTEbHOCTHIO OTHOCATCS: TOCTAHOBKA II€NM, IJIAHUPOBAHUE,

OopraHu3alusi W peryiupoBaHue, KoHTposb. K crneunduueckum GyHKUIUSIM
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MAapKETUHIOBOM  JESATEIBbHOCTU: MAPKETHHIOBBIE  MCCIEAOBAaHUS W AHAIINS,
CErMEHTHPOBAHME U NMO3ULIMOHUPOBAHNE, KOMIUIEKC MAPKETUHIA: TOBApHAasl, IEHOBAs,
cOBITOBAsl, KOMMYHUKAI{MOHHAs ITOJIMTUKHU, pa3padOTKa MapKETUHTOBOI CTpaTeruu.
B3anmocBs3p 1 B3auMmojelcTBUE crienu(pUIecKuX (YHKIHMH MapKeTHHTOBOU
JESTEIbBHOCTY M O0mMX (QYHKIUI yOpaBiE€HUS ONMCAHA HUKENPEACTaBIECHHON

MOJECIIBIO.

CoenaduueckHe (YHKIEE MAPKETHHT0BOH NeATeTbHOCTH
e —

Cer MCHTHPOBaHHC
—O—0O—0O—CO—0O— ¥ no3uIMonupo-
Mapxetnnrobas

MapKeTHHr OBEIE
HCCNE0OBaHHA H
Has [MOJIHTHEA
cTparerus

aHaJiHu3
BaHHC
MOJHTHEKA
MOJHTHKA
MNOJHTHEA

ITocTanoBKA
IETH

[InanupoBaHHE

{ Oprasnzanfd |
peryInpoBaHHE

KoHTpoas

O—0O—0O—0O—0— KoMMyHHKATTHOH-

~O—O—0—0—0

—O—O——O—— Tosapuas
—O—O—O——0— Henosad
~O—O—0O—O—(— CObirosas

Anamuz

O6mHe GYHKIHHE YIPABJICHHS IPEANPHATHEM

Pucynok 1.4 — Mogenb B3auMOCBsI3u crieiiupuueckux (PyHKIM MapKETHHTOBOM
JEATEIIbBHOCTH U 001X (YHKIIMI YIIpaBIeHUs JTIOOBIM 00bEKTOM

(B T.4. MAPKETUHTOBOM JIEATEITHLHOCTBIO).

JlanHas Mozenb 001agaeT AOCTATOYHON T'MOKOCTBIO, UTOOBI €€ MOXKHO OBLIO
MPUMEHSATh B OpraHU3alUsIX JIIOOOW BETUYHHBI, U JTa€T BO3MOKHOCTb YUWUTHIBATH
KOHKPETHBIE XapaKTEPUCTUKU OPTaHU3AIMKU U PhIHKA B COOTBETCTBUU C KOHKPETHOM
CUTYyalLUEN.

Heo6xomumo pasznmuuath MOHATHS «3arpatbl MJI» u «uHBecTHimu B MJI».
Poccurep JIxk. P. [136], Anemna W.B. [3], paccmarpusator 3atpatel Ml B kKauecTBe
texymux. bpasepman A.A. [31], Manu W. [110], Mouceesa H.K, KonsitieBa M.B.
[117] cuwmTaror, uTO 3HAYMTENbHAs 4YacTh 3arpar MJl SBJISIETCS WHBECTHUIIMSIMH.

OtnenbHble cnenuanuctel 1o Mapkerunry (ows [1. [62], AwmoOnep T. [4])
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paccMaTpuBaloT 3aTpaThl HA MAPKETHUHT HE KaK TEKYIIUE 3aTpaThl, a KaK UHBECTULIUH,
P. CpuBacraa u /I. Peiibcreiin [207] — kak MHBECTHIIMH C €KETOTHOW aMOPTH3aIUEH,
Jenckonn k. [102], becxomapubiit A.A. [27]— kak HHBECTUIMH, HAIIPABJICHHBIC Ha
CO3/1aHHE KITMEHTCKOM IEHHOCTH.

Henenue 3arpar M/ Ha Tekyliue M WHBECTULIMOHHBIE BO3MOXHO TOJIHKO B
paMKax yIpaBJIEHYECKOr0 y4yeTa, TaK KaK COrJacHO MpaBuiiaM OyXTalITepCKOro y4era
3arpatbl M /] MOMHOCTHIO OTHOCST Ha TEKYIIHUNA pe3yJIbTaT (PUHAHCOBO-XO3SMCTBEHHOM
JESTETBHOCTH.

OCHOBHBIE PU3HAKH, 0003HAYCHHBIC Pa3HBIMU aBTOPAMHU C LIETBIO Pa3aeIeHUs
Tekymmx 3arpar MJl u mHBecTMumid B MJ] B paMkax ynpaBJIEHUECKOTO Y4YeTa,

npejcTaBlieHbl B Tabm. 1.2.

Tabmuua 1.2 — OTnuuuTenbHbIe MPU3HAKY TeKyIIHX 3atpat Ml u unBecturuit M/JI.

IIpu3Haku ABTOpBI Texynmme 3arpatsl M/{ WNuBectuimu 8 M1

B 3aBucumoctu  ot|Kotep @, KpPaTKOCPOYHBIM TepuoJy/|10JrOCPOUHBINA EPUOT

IIPEII0JIaracMoro Jlenckonp JIx., IEPUOJ OJTHOTO

BpEMEHU otnauu, Amonep T., XO03HCTBEHHOTO LIUKJIA

IIOJTyYEeHUS Jows 11,

pe3yJIbTaToOB ot|Mak/onanea M.,

npousBeneHHbIX 3arpar |Onnep O.K. u op.

or uenu cosepiienus benenos O.H., Ha MO/I/Iep’)KaHuE|HAlIpaBJICHHbIE Ha pPa3BUTHUE

MapKeTHHTOBbIX 3aTpart |bynrakosa C.B. TEKYILET0 ypoBHsI | M/]
pa3BUTHs MApKETHHIA

B 3aBUCUMOCTH OT 3Tana/Mouceesa H.K., B Oousbliell crerneHW Ha|B OOJIbIIEH CTENEHU Ha dTare

KU3HEHHOTO nukia Konsimesa M.B.,  [3Tane 3penoctu pa3paboTKu TOBapa U

ToBapa (T.e. ot nenu u|l'yces A.B. BHEJIPEHUs TOBapa Ha PbIHOK

epuoia)

B 3aBUcUMOCTH OT Buaa|®Penoposa H.B., TEKyllas JeATeIbHOCTh, MHBECTULINOHHAS

JESTEIBHOCTH Tocranosckuii C.b., |o1ieHMBaeMasi ¢ TOMOLIBIO|I€ATEIBHOCTD, OLIEHUBAaEMas C

®omun ML.T'. MIPOLIECCHBIX ITOKA3aTeJIeH |TOMOILBIO IIPOEKTHBIX
(mokazarenu  pecypcoB,|mokasarenieid (OIeHKa CPOKOB
peannzanuu Y| peanusanum, KU3HEHHOTO
pe3yabTaTOB MpoLecca)  |IMKIIA, PHUCKOB U
3¢ HEeKTUBHOCTH IPOEKTA)

B uccnenoBanusix bapeimesoir H.A. [19], 'pocman M. [54] roBopurcs, 4To
3atpatel MJl 1O Mepe HAOCTMXKEHHS TIOCTAaBJICHHBIX LEJIEH MPUHUMAIOT BHJ
nHBectuuii B MJ[, a mpu HEBEpHOM UCIOIB30BaHUU — pacxogoB Ha MJI (kak

COBOKYITHOCTh  3aJ0JDKEHHOCTEM ®  ruiatexeil). Bo-mepBbix, pasjaeneHue

MApKETHUHIOBbIX MHBECTHMLHMM M TEKylux 3arpar Ha MJ] mpoucxomut Ha 3Tamne
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IUIJAHMPOBAaHMs, a HE Ha Jrtane ocywectsieHus MJl ¢ nensro ynpasieHus
WHBECTUIIMOHHBIM TPOIECCOM/TIPOCKTOM, MPEANOJaraloiM MOCIEI0BaATEIbHYIO
peanuzanuio (az/sTanoB co cMeHo (HOpM CTOMMOCTH, Hanuue (hakTopa pucka u
BpeMeHHU. Bo-BTOpBIX, NPUMEHEHHE TEPMHHA «PACXOAbD» CBS3aHO C €r0
COOTHOILIEHHEM C TEPMUHOM <JIOXOJbD» B ONPEIEIEHHOM IIEPUOJIE, HO HE C KAYE€CTBOM
ATOTO COOTHOILIEHUS WU ONPEIEICHNUS] BEPHOCTH UCIIOIb30BaHUS.

MapKeTHHIOBblE MHBECTULIMM — O3TO JOJIOCPOYHBIE BIIOKEHUS CPEICTB M
pPECYpCOB B MapKETHHIOBBIE MEPONPUATHS (MAapKETUHIOBBIE AKTUBBI), OTJaya OT
KOTOPBIX AHAJM3UPYETCS] B HECKOJIBKUX BPEMEHHBIX IIEpUOAAX MPU YCIOBHM y4eTa
¢akTopa pucka. MHBecTuimonHsle 3atpaThl MJ[ MoryTt OBITH HampaBiieHbl Ha
CO3/1aHHe WU peopranuzanvio MJl Ha mpeanpusTu, U3MEHEHHE, MOAU(PUKALUIO
TOProBOM MapKu, Ha CO3JaHUE€ WJIM 3HAYMMOE YKpeIUJIeHue OpeHJa, UMUIDKA,
W3BECTHOCTH KOMIIAHMM, HA CO3JaHUE CTPATErMYEeCKUX ITAPTHEPCTB MO KaHAJIaM
pacrpeneneHus U T.1.

OneHKa WHBECTULHOHHBIX MAapKETHHIOBBIX IIPOEKTOB OCYIIECTBISETCA C
IIOMOIIBIO  KOMIUIEKCAa  IIOKa3aTelield,  INPUMEHSIEMBIX B  KIACCHYECKOM
MHBECTUIIMOHHOM aHaJlu3e: CPOK okymaemMocTu npoekta (PP), Oyxranrepckas Hopma
npubsun (ARR), unaexc npuosuibHOCcTH (Pl), yncras tekymas croumoctsh (NPV),
BHYTpeHHsis1 HOpMa peHTadenbHocTd (IRR), MogudunupoBanHas BHyTpEeHHSSI HOpMa
pentabensHocTd (MIRR) [150]. TToka3aTenn OIEHKHM MapKETHHTOBBIX WHBECTHIIHMA
MOTYT OBITh MOABEPTrHYTHI DA, OJIHAKO JAaHHBIM BOMPOC AOCTATOYHO OOUIMPEH U
3aCIIYKUBAET OTAEIIBHOTO UCCIIEN0BAHUS.

Texkymue 3arpatel M/ — 3TO CTOMMOCTB pecCypcoOB, HCHOJB30BAHHBIX 3a
OTYETHBIA MEPHOJ] MO OOECHEUEHHI0 TEKYIIEro YpPOBHS Pa3BUTHUS MapKeTHHra M
HaIlpaBJICHHBIX Ha BBINOJHEHHE TeKymux onepauuit M/[. Onepaunn M/, Bxoasmue
B COCTaB TEKYILIEH AESATEIbHOCTH, HOCIT CaMblid peryisipHbiii xapaktep. CocrtaB
TeKyImHux 3aTpat M/ paznuuaercs B 3aBUCMMOCTH OT OTpaciiv, MacuTada (pupMsl,
o0beMa pealn3aluid MNPOAYKIIMU, OCOOCHHOCTEH Y4YETHON MOJUTUKU W APYTHX
dakTopoB. Tekyrue 3aTpatsl HAa M| MOXKHO NIPEACTaBUTH UCXO/S U3 CrieU(PUIecKuX

¢bynkumii M1 u dynkuuii no ynpasnenuto MJI. [Ipumep nepeunst cocraBa 3artpar
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npencTaBieH B npuiokeHnd A. OCHOBHA 11€JIb aHaM3a TeKYIIUX 3aTPaT COCTOUT B
CBOCBPEMEHHOM BBISBIICHUH MOTEPh U PE3ECPBOB.

PaccmatpuBast knaccudukanuio 3atpaT Ha MJI, ciemyer OTMETUTh, YTO B
sapyoexnoir (D.R. Bell, T.H. Ho, C.S. Tang [18l]) um oTedecTBEeHHOM
(Baxpymuna M.A. [37], bakanoB M., Menpauk M., Illepemer A.JI. [15],
[Tonosutkuu A.1O., dopoxun B.B. [131]) nureparype momauepKuBacTCs BaXKHOCTh
pa3fiesieHus] TIEPEeMEHHBIX W TIOCTOSIHHBIX 3aTpaT Ha MapKeTuHT. PasBepHyTyio
KJacCU(PUKAIMI0O B  CBOMX  HCCIEAOBaHMAX  omuchiBaloT  MowuceeBa H.K.,
Konsimera M.B., Ucaesa E.B., bapeiiesa H.A., I'yceB A.B. [lepeurniciieHHbIE aBTOPBI
COIIUTMCHh BO MHEHUU O BXKHOCTH JCJICHHUS 3aTpaT Ha MEPEMEHHbIE U MOCTOSIHHBIE, a
TaKkK€ Ha MpsSAMbIe U KOCBEHHBIC, B OCTaJIbHBIX KJIACCU(PUKAIMOHHBIX IMPU3HAKAX
CYIIECTBYIOT pa3IHyus.

CpaBHUTENBHBIN aHANN3 KJIACCU(UKAIMOHHBIX MPU3HAKOB Pa3HBIX aBTOPOB

npejcTaBlieH B Taou. 1.3.
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Tabmiua 1.3 — CpaBHUTENbHBIA aHANM3 KIaCCU(MKAIMOHHBIX MPHU3HAKOB PA3HBIX

aBTOPOB.
ABTOpBI
¥ g < -]
KnaccudukannoHusiii mpusHaKk s | 4 g | @ |Og
s 2| g = n |28
=8 2 2 8 |8 g
o) 2| 9 |5
S| 2 < >~ | O
S| S | B | & (e
Io oTHOIIEHUIO K 00BEMY MIPOU3BOJICTBA: IEPEMEHHBIE U TOCTOSTHHBIE + |+ | + | + | +
[To mepruoAMYHOCTH OCYIIECTBIICHUS: TEKYIIUE U PA30BbIC / PEryisipHbIE U + |+ |+ |+
HEperyJIsipHbIe / €TMHOBPEMEHHBIE, TEKYIIHE U IIEPUOJIUUECKUE
Ilo oxBaTy IuIaHUPOBAHUEM: TUIAHUPYEMBIE U HETUIAHUPYEMbIE +
[1o 3HaUMMOCTH 17151 IPUHSATHS PELLIECHUS!: PEIIEBAHTHBIE U HEPEJICBAHTHBIC +
[lpunuMaeMbple B pacdyeT NpH BBHIOOPE albTEPHATUBHBIX BapHAHTOB: +
YCTPaHUMBbIE, HEYCTPAHUMBbIE
[lo mnepuomy peamm3anun: (HaKTHYECKHE U IUIAHOBBIE/  MPOILIBIE, + +
(axtudeckue, Oyrymme
Io oTHOIIEHUIO K OOBEKTY: PSIMbIE 1 KOCBEHHBIE + + + + +
1o oTpakeHUIO B OTYETHOCTH: SIBHBIC U HESIBHBIC + + +
[lo creneHn OJHOPOAHOCTH MApPKETHHIOBBIX IPOrpaMM: IpPOCTbIE U + |+
KOMIUIEKCHbIE
Ilo 0OBeKTy ynpaBieHUs: 3aTparhbl O ONEPALMOHHBIM U IeorpapuyecKum
CerMEHTaM, 3aTpaThl B MECTaX WX BO3HMKHOBEHHS, 3aTpaThl B LIEHTPax +
OTBETCTBEHHOCTH, 3aTpaThl B IEHTPAX 3aTpar
ITo Bumam ((yHKIMAM) MapKETHHTOBOH J€SATETHHOCTH + +
[lo ywacThio B Tmpolecce MNPOU3BOACTBA: MPOU3BOACTBEHHBIE U + I
HETIPOM3BOJICTBEHHBIE/ TPOU3BOJICTBEHHBIE U KOMMEPUECKUE
Io oTHOIIEHNIO K IPOU3BOACTBEHHOMY IIPOLIECCY: OCHOBHBIE U HAKIIAHbIC +
Ilo crartesm 3arpar: 3aprulata, Marepuaibl, apeHna IOMEIICHUH,
KOMHCCHOHHBIE, MEX(HUpPMEHHBbIE CBS3M (KOMaHIMPOBKM), amMopTH3aiusi| -+
000opyI0BaHHS
[lo cremeHy roTOBHOCTM MPOAYKLMM: 3aTpaThl Ha TOTOBYIO MPOAYKIIMIO, +
3aTparhl B HE3aBEPIIIEHHOM IPOU3BOICTBE
Ilo creneHm peryaMpoBaHus: TIIOJHOCTBIO PpETYIUPYEMBIE, YacCTHYHO "
perynupyemble, c1ab0 peryimpyemMbie
Hamune cBs3u ¢ (QUHAHCOBBIM pPE3yJbTaTOM: pe3yJIbTaTUBHbIE U +
HEPE3YJIbTaTUBHBIE
I[lo cremenn  (QyHKIMOHATBHOM  HEOOXOAMMOCTH:  (DYHKIMOHAIBHBIE,
OecriosiesHple  M3MMIIHKME  (TIpeJBUICHHBIC),  Oecrojie3Hble  BpeaHble| +
(HeTIpeIBUJICHHBIC)
Ilo BpeMeHHOMY NIEPHO/Y OLIEHKHU: KPATKOCPOYHBIE U I0JTOCPOYHbIE +
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HanGonee 3naunMoit 0061acThIO aHANIK3a B IPAKTUYECKOM cdepe SABIseTcs rpymmna
3aTpar, UCHOJIb3YEMbIX ISl ONMPEAETICHUS CTOMMOCTH ONPEAEICHHBIX MapKETUHTOBBIX
AJIEMEHTOB (MPSIMbIE U KOCBEHHBIE, 3aTpathl 0 GyHKIMsIM M1, SBHbIE U HESBHBIE), [T
IUTAHUPOBaHUS (IIEPEMEHHBIE U MTOCTOSTHHBIE, €IMHOBPEMEHHBIE U TEKYILUE) U C LENBIO
KOHTpOJIst (3aTpaThl, UMEIONME (QYHKIMOHAIBHYIO WM BEPOATHOCTHYIO CBSI3b C

PE3YJIBTATOM).

Ta6muna 1.4 — Knaccudukarnus 3atpat M/l npennpustus.

Ilo oTHOIIEHMTO

KiraccnukanroHHbIin
Gukany Kaccudukamms 3atpatr M/]
pPU3HAK
o oTHOMIEHNIO TIEpEMEHHBIE
K 00BeMy IIPOM3BO/ICTBA MTOCTOSIHHBIE
Io nepuoauyHOCTH €IMHOBPEMEHHbIE (MHBECTULIMOHHBIE)
OCYIIIECTBJICHHS TEKyIIHe
psiMbIe

KOCBCHHBIC PACYCTHBIC

K OOBEKTY

KOCBEHHBIE PACTIPEACIIUTENbHBIE
[To orpaxkenuro SIBHBIE
B OTUCTHOCTHU HEesIBHBIC

3aTpathl B 00JIaCTH NPOBEJCHUS MApKETUHTOBBIX UCCIIEIOBAHUI
3aTpaThl B 00J1aCTH IPOBEJCHUS CETMEHTUPOBAHUS, pa3padOTKU
KOHIISTILIMH MTO3ULIMOHUPOBAHHUS

3aTpaThbl B 001acTU pa3pabOTKU TOBAPHOW MOJIUTUKU

3aTpaTthl B 00JACTH IIEHOBOM MOJUTHKU

3arpaThl B 001aCTH KOMMYHUKAIIMOHHOM MONUTHUKH

3aTpaThl B 001aCTU COBITOBON MOJTUTHKU

3arpaThbl B 001acT (POPMUPOBAHMSI MAPKETUHIOBOM CTpaTeTuu
3aTpaThbl, UMEIOIINE JETEPMUHUPOBAHHYIO CBSI3b C PE3YIbTATOM
3aTpaThbl, UMEIOIINE BEPOATHOCTHYIO CBSA3b C PE3YJIHTaTOM

[To ¢pyHKIIMSIM
MapKETHUHIOBOU JIEATEIbHOCTH

[To Hanmnuuto 1 BULY
CBSI3U C PE3YIBTATOM

PacnpeﬂeﬂeHHe 3arpar MH Ha nepemerHble N1 nocmosrrble OIIPCACIEAIOT OICHKY

TaKWX KOHEYHBIX (DMHAHCOBBIX pE3YyJbTaTOB, KaK Map)KUHAJIbHAs MPHObLIb,
koadduiment nokpeitus. [lepemeHnsie 3aTpatel M — 3T0 3aTpaThl, BEIMYMHA KOTOPBIX
M3MEHSIETCS ¢ M3MEHEHHEM oObeMa AesarenbHOCTH. OO0beM AESTeThHOCTH BBICTYIIACT
(dakTtopom, ABHUraTteneM 3arpar, NpeACTaBisisi COOOM OCHOBY JJisi OTHECEHHUs
(YHKIIMOHAJILHBIX CTaTel 3aTpar Ha OOBEKThl MapKETHMHroBoro yuera. IlocTosHHBIE
3arpatel MJ] — 3TO 3arparbl, BEJIMYMHA KOTOPBIX OCTAETCS HEW3MEHHOM TIOJ
BO3JICHCTBUEM O0BEMa JIEATEIILHOCTH 3a OIpeACNICHHBIN Mepro/ BpeMeHUu. B kauecTBe
MOTYT BBICTYNaTh O0BEM

(dakTopa, ompeaeNsronero AuMHaMUKy 3arpar MJ,
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MIPOM3BOJICTBA, OOBEM TMPOJAXK, TOBAPHBIN ACCOPTHMEHT, KOJIMYECTBO PEKIIAMHBIX
OOBSIBJICHU, KOJIMYECTBO KYIUBIIUX, JIOSUIbHBIX MOTpeOuTenen u ap. Hampumep, npu
paccMOTpeHHH o0beMa TMpoJak B KadecTBe (hakTopa BBIACISIIOT —CIEAYIOUIUE
MIEpEMEHHBIC 3aTPaThl: MOOIIPUTEILHBIC MPEMUH, OOHYCHI, KYMOHBI, KOMHCCHOHHBIC
TOPrOBBIX MPEACTABUTENIEH.

B paborax C.A. HuxomaeBoii, M.A. Baxpymuno#i, B.b. lBamikeBuua
paccMaTpuBaeTCsl METOJI pacyeTa HEMOJHON ceOeCTOMMOCTH MPOIYKIIUU — «CUCTEMA
TUPEKT-KOCTUHT». JIaHHBIN MOIXO0[ MPEAIoiaraeT pacCMOTpeHue pacxonos M/I kak
nepuoanueckux  (mocrosHHBIX) [7/7]. Ilo MHEHHWI0O HEKOTOPBIX aBTOPOB
(M.A. Baxpymmnoii, B.W. OcunoBa u Ap.) 5TO TMO3BOJISIET MPOBOAUTH Ooiiee
3¢ (PEeKTUBHYIO MOJUTUKY IO IIEHOOOPA30BaHUIO, YCTAHABIIMBAS «HIKHIOIO TPAHUILY
LIEHb» HAa YPOBHE NepeMeHHBIX 3aTpat. Psn aBTopoB (Anypun B., Mypomkuna I.)
CUMTas, 4YTO KPaTKOCPOUHBIE PHUCKHU, CBA3AHHBIE C IOCTOSSHHBIMHU 3aTpaTaMy Ha
MapKETHHT, BBIIIE IEPEMEHHBIX 3aTpaT M/I, mpeuiaraioT BKIIOYaTh B CBOU OIO/IXKETHI
Oonbiie mepeMeHHbIX pacxogoB  MJI. Astopsl (bakanoB M., MenbHuk M.,
[Tonosutkun A.YO., [lopoxun B.B.) BbIIENSAIOT B KauecTBE MEPEMEHHBIX — 3aTpaThl Ha
MPOJIBUKEHUE, HA MAPKETUHTOBBIC UCCIIEIOBAHUS, HA pa3pabOTKy HOBBIX TOBapoB. Ha
Halll B3IJISI, OTHECeHUE 3arpar MJ[ Ha mepeMeHHyI0 4acTh JIOJKHO MPOUCXOAUTh
HPKOHOMHUYECKHU OTPaBJIaHHBIM CIIOCOOOM, HOCUTh BBICOKYIO CTEICHb JETaIU3alluu, a
TaKXe YUUTHIBATh «HESBHBIC» 3aTPaThl U TPAHCAKIIMOHHBIE U3/ICPIKKHU.

OcHOBHBIMM 3ajayaMi DA MEPEMEHHBIX U MOCTOSHHBIX 3aTpat M/I sBisiercs
000CHOBaHUE SKOHOMHUYECKON 3(PHEKTUBHOCTU MPUHATHIX MAPKETUHTOBBIX PELICHUM
Ha OCHOBE OIpeJeieHUs MPUUYUHHO-CIICICTBEHHBIX CBs3EH 3aTpaT M MOJyYEeHHOMH
Map KMHAJIBHOW MpuObUIM 3a cuer MJI, a Takxe 11 MOBBIICHUS 3(P()EKTHUBHOCTH
rranuposanus M/I.

Pa3nenenune 3arpar Ha npsambie U KOC8eHHble UCTIONIB3YETCA ISl ONPEACICHUS
cTpyKTyphl 3aTpaT M/I, oTHeceHus 3aTpaT M/[ Ha KOHKpETHBIE HOCUTEIIHN 3aTpaT, YTo
BAXXHO TIPU COCTABJICHUU MApPKETUHTOBOIO OOJKETa W OLICHKHU pe3yiabTaroB MJI.
[Ipssmbie 3aTpatel M/l — 3TO 3aTparbl, KOTOpPBIE HEMOCPEACTBEHHO OTHOCATCS HA

onpeaeneHHbId HocuTeNb 3aTpat MJI skoHOMHUYECKH onpaBAaHHBIM criocoboM. [lon
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HocuTesneM 3arpaT M/l Mbl IOHMMaeM OTAENIbHBINA 3JEMEHT (CTaThIO) IPYINIUPOBKH
3arpar Ha MJI, 1Jis1 KOTOPOrO BBINOJHSAETCS MX OLIEHKa (TOBap, TOpromas Mapka,
cerMeHT cObITa, kaHai cobiTa). KocBeHHble (pacueTHbIe) 3aTpaThl M ]I — 3TO 3aTparthl,
KOTOPbIE€ HEBO3MOKHO HEMOCPEACTBEHHO OTHECTH Ha ONPEIETIEHHBIM HOCUTEIIb 3aTpaT
MJI u ciemyeT cuuTaTh pacxojamu mepuoja (amopTu3aius 3laHuid U o]ucHOU
texHukn). KocBennnle (pacnpenenurenbubie) 3aTpatsl Ml — 3T0 3aTpaThl, KOTOpPbIE
00yCJIOBJIEHBI MHTEHCUBHOCTBIO MOTPEOJIEHUS U CIIEAYET YYUTHIBaTh HA OCHOBAHHUU
0a3 pacnpeneneHusi, UCNoONb3yeMbiXx B ¢upme. baza pacnpenenenuss — 3To mepa
NEeSATENbHOCTH, OT KOTOPOW 3aBUCUT BEIMYMHA 3aTparT (00beM NPOU3BEAEHHOM
MPOYKLHH, KOJTUYECTBO OTPAOOTAHHBIX YEJIOBEKO-4acoB U Ap.). K mpsiMbIM 3aTpartam
IpeyIaraeTcsi OTHOCUTH 3aTPaThl, UMEIOIINE JOKYMEHTAJIbHOE MTOATBEPKICHUE (CUET-
(dakTypa, 10roBOp, HaKJIaJHAs) WM MO JIMYHOMY YCMOTPEHUIO CYyOBEKTa aHaau3a.
3aTpatsl 110 OCYIECTBICHUIO OJTHOM U TOH ke onepanuu i Gynkunu M/ MmoryT kak
IIPSIMO TaK U KOCBEHHO OTHOCUTBCA Ha Hocutenb 3atpat M/I. Hammpumep, 3aTpaTsl Ha
MEPCOHANT CIIYXObl MAapKETHHIa MOTYT OBITh OTHECEHBbl K NpSMbIM (€CIu rpynna
CHELMAIMCTOB padoTaja 1o KOHKPETHBIM HarnpaBieHusM M/[) uinu k KocBeHHBIM (TIpu
pernieHn oluiecTparernyeckux 3aaadv). [lpumep paznenenus ocHOBHbIX 3aTtpaT M/I
Ha OpsIMble W KOCBEHHBIE MpejAcTaBiieH B Tabmuie 1.5 ¢ yka3aHMeM OCHOBaHMS
OTHECEHUs JaHHBIX 3aTpaT (MEepBUYHBIA JOKYMEHT ydeTa MpsSMbIX 3aTpar uiau Oasza
pacrpesiesieHrs KOCBEHHBIX 3aTpar).

OcHOBHBIMM 3aja4amMu DA TIPSMBIX 3aTpaT SIBISIOTCS: ONPEACICHUE TUHAMUKH
U CTPYKTYpbI 3aTpaT Ha M/I, BbIsIBIIEHHE MECT BO3SHUKHOBEHHSI OTKJIOHEHUI OT HOPMBI
pacxoja, onpeeaeHue 3aTpooOpasyromux (HakTopoB, ONpeieIeHUE BKIaaa Kaxaoro
MapKETHUHTOBOIO 3JIeMeHTa (HampaBieHHs) B oOuue pe3ynpTaTsl M/I, BbLsiBiIeHHE
«Y3KHX MECT» W BO3MOXXHOCTEW TMOBBIIICHUS] PE3YyJIbTATOB M PE3EPBOB B paspese

KOHKPETHBIX HANpaBJIeHUH (3JIEMEHTOB) UCCIEIOBAHUS.
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Tabmuua 1.5 — Ilpumep pazaenenus 3atpat M/] Ha npsiMble 1 KOCBEHHbIE PACTIPEICIUTEIIbHBIE.

OOBEKTHI 3aTpaT Ha MAPKCTUHI'OBYIO JACATCIbHOCTD

Bun MapkeTHHIOBBIX I'ovima | Tobrosas CerMeHT Kana Kment | Ilpoext/mp | IlepBUYHBIN TOKYMEHT baza pacnpenenenus
3arpar Tosap by P cObITa/pBIH (knMueHTCKM |orpaMMa/pe| ydeTa MpsIMBIX 3aTpaT | y4eTa KOCBEHHBIX 3aTpaT
TOBApOB Mapka cObITa v
OK cOBITa 1 TIOTOK) IIeHUE
- KOJINYECTBO
3arpaTsl Ha TEKYIIYIO 0TpabOTaHHBIX YETTOBEKO-
MAapKETUHIOBYIO K K K K K K K 4acoB
nH(popMaIuio - YUCJICHHOCTD
paboTaronmx
- QKT BBIIOJIHEHHBIX
3arpatsl Ha a6oT
MapKETHUHIOBBIE IT IT II II II II II P
- OTUET MO pe3yibTaTaM
WCCIIeIOBaHUS
aHanm3a
- aKT PUEMKH
3arpatsl O BBIITOJIHEHHBIX paboT - KOJINYECTBO
pa3paboTKe TOBapHOH IT IT IT K K K K - OTYET 1O pe3ysibTaTaM |0TpaOOTaHHBIX YEIOBEKO-
MTOJTUTHKHU aHanm3a 3((EeKTUBHOCTH |4acOB
TOBAPHOM MOJUTHUKHU
- cueT-(haKkTyphl
3aTpaTsl 1O - IOTOBOP MPOJIAaXKH;
(hopMUPOBaHHUIO IT IT IT IT IT IT IT - OTYET 110 PE3yJIbTaTaM
LEHOBOW MOJMTUKU aHanmn3a 3¢ HEeKTUBHOCTH
LIEHOBOU IOJIUTHKHU
- cyeT-(haKkTyphI
- IOTOBOP € MOCPEAHUKOM
3aTpaTsl 1O a1 P Pl
[LIEHMPOBAHHIO 0 3aKJIIOUYEHHUH CAEJIKH C |- KOJIMYECTBO
K K K IT IT II IT YCTaHOBJICHHEM LICHBI 0TpabOTaHHBIX YETOBEKO-
TOBAPOJBIKEHUS U
MIPOAAXKH; 9acoB
cObITa
- OTUET 0 pe3yibTaTaM
aHaJIM3a
- 00BbEM BBIITyCKa
- aKT BBITIOJTHEHHBIX PEKIIaMHBIX COOOIIeHU
3aTpatsl IO
OOM3BONCTBY 1 paboT ¢ MpUIOKEHUEM |- KOJIMYECTBO
P JICTBY II II II II II II II 3hUpHOH cripaBKu/ pa3MenIeHHbIX
pactupocTpaHEeHHIO
CKITAMBI o0pasia pa3MemaeMoro |peKkiaMHbIX OOBEKTOB U
p peKIaMHOTO MOIYJIS U JIp. |T. 1.
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OOBeKTHI 3aTpaT Ha MAPKETHHTOBYIO IEATEIHHOCTh

Bun MmapkeTHHTOBBIX CermeHt Kmuent | [poekt/mp | IlepBuuHBIl JOKyMEHT Baza pacnpenenenus
I'pynna | Toprosas Kanan
3aTrpaT Tosap cObITa/pBIH (KJIMEeHTCKY |orpaMMa/pe| ydeTa MpsIMBIX 3aTpaT | ydeTa KOCBEHHBIX 3aTpar
TOBapoB Mapka cObITa v
OK cObITa i MOTOK) LIEHHE
- aKT yIIEHKH
-JIOTOBOP, €CIIH CKUAKA
Cxunku 1 G0HYCHI I1 I1 I1 I1 I1 I1 I1 A p, A
MIPEIOCTABIISIETCS 32
00BEM MOKYTIKH
- IOTOBOP (COTJIAIIICHIE)
ToBaponpoasuraromas 00 ycnosusx
poip 11 11 I1 I1 11 I1 I1 MPOBEJICHHOW aK1HU C
MPOYKIIHS
OTOBOPEHHBIM MPU30M U
€r0 CTOUMOCTBIO
Ilepconanbubie N
p IT IT IT I1 IT IT I1 - TPyZIOBOM JOTOBOP
POJIAXKH
- aKT MTPUEMKH - 00beM BBIITyCKa
PR axmun I/K I/K /K K K K II BBIITOJTHEHHBIX paboT WH(POPMALMOHHBIX
coo0IeHui
-KOJINYECTBO YYaCTHUH B
- IOTOBOP Y4acTHs B BbICTaBKax
BricTaBku u sipMapku IT IT II K K K K % Py - KOJIMYECTBO
BBICTaBKE
0TpabOTaHHBIX YETIOBEKO-
4acoB
- KOJINYECTBO
3arpaTsl Ha epcoHal -BEJIOMOCTh HAYMCIICHUS OTPaCOTAHHBIX Ye/OBEKO-
p p /K /K TI/K I/K /K /K /K > 4acoB
CITykObl MapKeTHHTa 3apa0OTHOM TUIATHI
- YUCIIEHHOCTh
paboTaromx
- KOJIMYECTBO
IIpencraBuTenbckue K K K K K K K MPOBEACHHBIX JIETIOBBIX
BCTpeY
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BaxxHo ynensiTb BHHUMaHHE HCCIICAOBAHUIO HEAGHbIX 3aTpaT (CKUIKU, OOHYCHI,
CHeIUalIbHBIC TEHBI), KOTOPHIE YacTO HE OTPAKAIOTCS B OTYETHOCTH (DUPMBI, HE
YUUTBIBAIOTCS B MAPKETUHIOBOM OIO/IKETE, HO BIIMSIIOT HA OOIIYIO BEJTMUMHY MPUOBLIH.
AHann3 HesBHBIX 3aTpaT MPOBOJMUTCS C LIETBIO ONPEIECIICHUS] COCTaBa HESIBHBIX 3aTpar,
HampuMep, Ha OJHOBPEMEHHOE HAJIMYME HECKOJIBKUX BHUIOB CKUAOK (OOHYCOB,
CHElUaIbHBIX 1IEH) U MX B3aUMOCBS3M, U TJIABHOE C IEJBIO pacueTa WX BIUSHUS Ha
AKOHOMMYECKHE TOKa3aTeJId MapKETUHIOBOM AESITEILHOCTA W MPEANPHUSATUS B LIEIOM.
['maBHOM 3amauelt DA HESBHBIX 3aTpaT SIBJISIETCS OMPEIETICHUE BHITOAHOCTH OTAEIbHBIX
MapKETUHTOBBIX HAIPaBJICHUH (TOBapOB, TOPTOBBIX MAPOK, CETMEHTOB, MAPKETHHTOBBIX
IIPOEKTOB).

Crnenyer BBIIENATD JIBA TUIA CBA3M 3aTpat U pe3ynbratoB MJI B 3aBUCUMOCTH
OT XapakTepa JTaHHOU CBA3U: (QYHKIMOHAIBHYIO (I€TEPMUHUPOBAHHYIO, MOJHYIO) U
BEPOSITHOCTHYIO (KOPPEJIAIIMOHHYIO, HEMOJIHYIO) U CJIeIOBAaTEIbHO JIBa BUJA 3aTpart:
UMEIOIMNX (YHKIIMOHATIBHYIO U BEPOSITHOCTHYIO CBS3b C pe3yibTaToM. C OMOIIBIO
SKOHOMMYECKHUX METOJIOB aHalli3a JECTEPMUHUPOBAHHYIO 3aBUCUMOCTH OMHUCHIBAIOT
HEKOTOpOW AaHAUTUYECKOM (YyHKIMEH, B KOTOPOH OMpenesieHHOE 3HAuYeHUE
pesynbrata M/l MOJHOCTBIO COOTBETCTBYET KOHKPETHOMY 3HA4YeHHUIO 3aTpat MJ|
(manpumep, oOBEM TPOJAX M 3aTPAThl MO UTOTaM TMPOBEJCHUS CTUMYJIUPOBAHUS
cObITa, JOCTUTHYTHIA YPOBEHb OCBEAOMIIEHHOCTH M 3aTpaThl 0 UTOTAM PEKIAMHOU
kamranuu). [lpu KOppeNsiiIMOHHON CBSI3U TAKOTO CTPOrOr0 COOTBETCTBUSI MEXKIY
3HAYEHUSIMU 3aTpaT u pe3ynbTaToB M/l He cymecTByer. OnpeaeneHHOMY 3HAYEHUIO
pE3yNbTaTOB MOKET COOTBETCTBOBATh HECKOJBKO (/MAla3oH) 3HAYEHWM 3aTpar
(HampuMep, NpU TUIAHUPOBAHUU OIOKETa MApPKETUHIOBOM CTpaTeruu, MpPOEeKTa,
MPOTPaMMBbl).

AKTYaJbHOCTb UCIIOJIb30BAHUA MPOLIECCHOTO MOoAX0/1a B aHanuze M/l B cBoux
uccienoBanusx noguepkuBaroT Jukcon I1. m Jlenckonn Jx. [102]. B pamkax
onucaHus cOajgaHCHpOBaHHOW cucTembl mokasateneii MJI Oitnep O.K. [124]
MpeJlaraeT  BBIACIATH  CKBO3HBIE  MPOLECCHI,  MO3BOJISIIONIME  OOECHEUYHTH
MeX(YHKIIMOHATFHOE B3aWMOJICHCTBUE MApPKETUHIOBOM W JAPYTHX CIyXk0 Ha

MPOTSHKEHUH BCEH LENOYKHU CO3JaHMs IEHHOCTH AJis moTpedureneii. MHorue aBTopbl
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(Kamnan P.C., Hopron I.I1., ukcou IL.P., IIlunoBa P.A.) ompeaemnsitor M/l kak
IIPOLIECC, HO B TO K€ BPEMS MaJIO UCCIEIOBAHMM, MTOCBALIEHHBIX OMMCAHUIO COCTAaBA U
aJIropuTMa, METOJIOB U MOKa3aTeliel OLEeHKH mporecca « M.

Hcrnonb3oBaHue NPOLECCHOIO MOJIXO0Ja MO3BOJISET BBIIEIUTh CIEIYIOIINE
oObekThl aHanmu3za MJI: omepanus, moamporecc u mpouecc B 1enom. [loamporece
MJI — 310 000coOeHHast YacTh ornepalui, odecreunBaroias peieHue HeCKOJIbKUX
TECHO CBS3aHHBIX MEXIy CO000il MapkeTHHroBbIX 3anad. Omnepamus MJI — 310
KOMIUJIEKC B3aMMOCBS3aHHBIX MPUEMOB (ACHCTBUI), HANpPABJICHHBIX Ha pEILICHUE
OJHOM MApKETUHTOBOM 3a/1a4H.

[IpuMep mepeyHs NOAIPOLIECCOB U ONEPALIUI IPEACTABIICH B IPWIOKEHNH b.

Kaxnasa omepamuss M/l umeeT MeXaHWU3M W WHCTPYMEHTAPUN BBITIOJHEHUS
(MCTIONHUTENh, NPOrPaMMHBIE WM TEXHUYECKHME CpEeACTBA M Jp.), a Kaxaas
MapKeTHHIOBas  3ajlaya  PErVIAMEHTUPYETCS  OINPEICICHHBIM  YIPABJISIOIIUM
BO3JICHCTBUEM (TIPUKA3bl, PACMOPSHKEHUS, HOPMATHBHBIC JOKYMEHTBI, METOJbI H
MOJIeNU pacuera U T.4.) [Ipu pemeHnn mocTaBiIeHHOM 3a/1au KaKaasi onepamus Jaet
KOHEYHBIA WM MPOMEXKYTOUHBIM BBIXOJHOM NpoAyKT (pe3ynbTaTr). B KauecTBe
pesynbTata oneparu B M/ BeicTynaer uHdopmaius (B T.4. PEKOMEHJAIUs) WA
MaTepUANBFHBIA MPOAYKT (MpU peanu3alil PeKIaMHOM KaMIlaHWHW, pa3paboTKe
Ju3aitHa).

[TepeuncaumM ocHOBHBIE 3a1aun DA noamnpoiieccoB (oneparnuit) M/I:

— ONpeAECTICHUEe CTPYKTYyphl mpouecca «MJI», BBISIBICHHE OCHOBHBIX U
JOTOJHUTENbHBIX onepaunii MJI, OLleHKa CTPYKTYpPHBIX CJIIBUTOB BCIJIEJICTBHE
peoprann3anuu, passutus M/I;

—aHalIW3 BBIIOJHEHUS IJJaHA MAapPKETUHIOBBIX omepanui  (KOJIM4eCcTBO
pa3paboTaHHBIX MAKETOB, CO3JJaHHBIX PEKIAMHBIX POJIMKOB, OIyOJIMKOBAHHBIX CTATEH,
KOJIMYECTBO OTYETOB, KOJUYECTBO COOPAHHBIX aHKET, OMPOIICHHBIX PECMOH/ICHTOB U
T.J.) B YCTAaHOBJICHHBIN CPOK (Hampumep, He Huxe 90%) u cornmacHO MapKETUHTOBOMY

OIOJIKETY;
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—aHaIu3 CYIIECTBEHHBIX OTKJIOHEHUHW B BBINOJHEHUHM MAapPKETUHTOBBIX
omepaluii OT YCTAHOBJICHHBIX IJIAHOB, CPOKOB, JINMHUTOB, OIOPKETOB M BIIMUSIOIINX
(bakTopoB, POPMUPYIOIINX BBISIBICHHbIE OTKIOHEHUS,

— paHXUpPOBaHUE KJIFOYEBBIX u BBISIBJICHUE KPUTUYECKUX
nomnpoiiecos/onepanuii M/l corinacHo cTeneHu JOCTUKEHUS TOCTaBICHHBIM LIEIISIM;

—TOUCK  pPE3€pBOB M BO3MOXKHOCTEM  YIY4YIIEHUS  BBIIOJHEHUS
noanporeccos/onepammii M/I.

Pe3ynbTaTUBHOCTH BBIMOJIHEHUS MOAMNponeccoB (omepauuii) M/ cBsizana c
COCTOSIHUEM  MapKEeTUHTroBoM  HMHQpacTpykTypbl.  [lokazarensiMu  OLIEHKH
MapKETUHTOBON HHPPACTPYKTYypbl MOTYT BBICTYNaTh: CBOEBPEMEHHOCTb OOY4YEHUS
CHEIUATINCTOB MAapKETOJIOTOB, CBOEBPEMEHHOE YJIOBJIETBOPEHHE IOTPEOHOCTH B
nepcoHaie st ooecneuenuss M/[; cBoeBpeMeHHas ontTuMu3anus noamnpouecco M/I;
HaJM4KMe U CBOEBPEMEHHOE OOHOBIICHHE TEXHUYECKOTO o0ecrieueHus (MaTepralibHbIX
WHCTPYMEHTOB U MHTEHCUBHOCTD MCIOJIb30BaHUS HH(DOPMAITMOHHBIX CPEJICTB).

Bormpocs! onieHku pesynbTatoB MJI 10CTaTOYHO HIMPOKO OCBEIICHBI B TPYJax
3apyoexusbix (I1. Jois, [1. pykep, P. Kamnan, I'. Kokuns, 1. Hopton, A. Ilpaiicaep
u gap.) u oredectBeHHbIX aBTOopoB (I'.JI. barues, A.I'. Bynpun, B.IL Ilonkos,
O.K. Ofinep, O.A.Tperbsik u ap.). Pesympratel MJI, yame Bcero, aBTOpamu
OMUCBHIBAIOTCS B KOHTEKCTE OMNMCAHUSl Pe3yJbTaTUBHOCTH, MPOLYKTUBHOCTH,
neiicteeHHocTH, 3dekra u  3dpdextuBHoctTh  MJI. B cpaBHeHMH @ C
BBINICTICPEYUCIICHHBIMUA TEPMUHAMHU «PE3YIbTAT) SBISIETCS O0Jee 0OIMUM MOHATHEM U

obazaet 0osiee CIIOKHBIM conepkanuem (Tadum. 1.6).
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Tabmuua 1.6 — Onpenenenne TepMUHOB «pe3yabTaT M/JI», «pesynbratuBHOCTE M/I)» 1

«3¢dextuBHOCTE MJ]».

Tepmun Onpenenenne [Tpumeyanue
KonuyectBeHHO 0003HA4YEHHBIM B MPOCTpaHCTBE M BO| l3mepsieTrcss B HaTypalbHOM
BPEMEHU UTOT IIPOLIECCa MAPKETUHIOBOM 1€ATEIbHOCTH,| WM CTOMMOCTHOM BBIPa)KEHUHU.
XapaKTepu3yeMblit CHEIHAIbHO nonobpanHoii| Jloruky pacuera MO>KHO
COBOKYITHOCTBIO MoKa3aTeJen, YUUTHIBAIONICH| TNPEACTaBUTH CJIETYIOIIUM

= |ocobennoctu ananuza M/I. [Ipumeps! utora mpoueccal o0Opazom:
% «MI» craenyromue: J0SIbHOCTh U YIOBIETBOPEHHOCTh| Pesynbprar = Beixoa-Bxox
S  |(moTpebuTened, UMUK Kommnauud, uHpopmauus, C  5KOHOMHMYECKOH  TOYKH
£ |ompeneneHHbI BKIaa B (PMHAHCOBO-3KOHOMHYECKME| 3peHHs pesynbrar MJl — aT0
5 II0KA3aTeIN U T.J. Pa3HOCTb MEXY IOJIY4EHHBIM
A, |Pesymprar  MOXeET ObITh  IIOJIOKUTEIBLHBIM  H| JOXOAOM oT M Hu
orpunatenbHbiM.  OTpUIATENBbHBIM  MOJpa3yMeBaeT| IMOHECEHHBIMH pacxoiaMH Ha
Hajguyue ymiepOa, MoTeph, HETaTUBHBIX TociencTBuii| MJI B OnpeAeICHHbIN
peauzanuu MapKETHUHIOBBIX pELIeHUN.| TPOMEXYTOK BPEMEHHU.
[TonoKUTETBHBIN Pe3yabTaT HA3bIBAIOT YPPEKTOM.
Mepa nocTuxKeHHs] MApKETUHTOBBIX LIEJICH. Jloruky pacuera MOKHO
é CrerneHp B3aUMHOTO COOTBETCTBUSI COOTHOCHUMBIX H| TPEACTaBUTH CJIEYIOIIUM
2 COIOAYMHEHHBIX MAPKETUHIOBBIX PE3YJbTATOB. oOpa3zom:
= «BpIIONTHEHWE TUIAHOB, LEJICH, MNpPEBpalleHUE HUX B Pq)
= § KOHKPETHBIE PE3YJIbTAaThl, KOTOPHIE CPaBHUBAIOTCS C Pe3yIbTaTUBHOCTD = P
E ONpEICNCHHBIMU  CTAHIAPTaMH,  HOPMaMH UWHIM|  cooTHECCHUE q)alcmqecxorg -
> 3apaHee ONpPEICNEHHBIMI 3HAYCHUAMU TEX WM HHBIX|  1agoBoro BBIXOIA MJI,
o nokasarenei pesynbraray [124] SABILIETCS OTHOCHTEILHEIM
MoKa3areiem
Psn 3apy0exHBIX U OTEUECTBEHHBIX aBTOPOB paznuyaioT| Jloruky pacuera MOKHO
BHYTPEHHIOIO  3((}eKTUBHOCT,  (Mepa  OLEHKH| TNPEACTABUTH CJIEYIOINUM
WCTIOJIB30BaHUS PECYPCOB) M BHEIIHIOW 3(h(heKTUBHOCTE| 00pazom:
(OBBILIIEHWE ~ YJIOBJIETBOPEHHOCTH U JIOSUIBHOCTH 3
MOTPEOUTEIIS, OBBIIIEHUE JI0JIM PHIHKA). dpdexTuBHOCTL = 3
= |B HaydHOH nMTepaType NpPEIOKEHO MHOXKECTBO| C SKOHOMHMYECKOH  TOYKH
=  |moaxomoB OLIEHKH 3¢ (HEeKTUBHOCTH MJI,| 3penust 3¢GEKTHBHOCTH — 3TO
£ |pa3suMyaroIUXCs B 3aBUCHUMOCTH OT LEIM OLEHKHU, OTHOIIEHHE apdekra
8 |Ha3Ha4YeHMsI PE3YNbTATOB OLCHKA M IOJb30BATENCH| (3KOHOMHYECKOTO,
% |(mEdopMarmm. Paznuunbie METO/IbI OLEHKH| CTPATErnyecKoro,
E sddexTrBHOCTH M/] MOKHO OOBETMHUTD B IBE TPYNIIBL:| COLMAILHOTO) OT BO3IEHCTBUS
2 |KadecTBeHHbIC (HampuMep, COIMOJOIMYECKHE OLIEHKH| MapKETHMHIOBOIO MHCTPYMEHTA
_g Fonyokos E.IIL, Kosanmes A.M., Boiinenxko B.B.,| x 3arpatam Ha ero npumeHeHHe.

OaymbHble oueHkn @arxyrtauHoB P.A., oueHku 1o
UTOraM IIPOBEJEHUS MapKETUHIOBOI'O ayAuTa XepIureH
X., Xpyuxkuii B.E., Kopaeesa U1.B.,.); konuuecTBeHHbIE
(cpaBHeHnue 3atpat u goxonoB Kornep ®., ApMcTpoHT
I'., Connepc [x., Bour, bepuer /Ix., Mopuaptu C.,
3asropoanss A.B., Amnonsckas J[.O. u ap.)

CymiecTByeT 1Ba OCHOBHBIX MOJX0/1a K MIOHUMAaHUIO pe3ynbTata M/I:

—KaK MNpsIMOW pe3yJbTar,

CBS3aHHBIN ¢ peanmsaruedt QyHkiuin MJ]

(Mouceea H.K., Konsimesa M.B., TI'epacumenko O.H.), mnoapoOHbiii aHamu3
pPEe3yJbTaTOB KOTOPBIX B OCHOBHOM IIOKA IPOM3BEACH IO OTAEIBHOCTH, HAIIpUMED,
MapkeTUHroBeix wuccienoBanuii  (boxyk C.I'., MankoB M.W.), MapKeTHHTOBBIX
sdiaisits
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kommyHukarii - (I'matiok J[.A.,  ITloramenko A.}O.),  COBITOBON  TOJUTUKH
(KopxenkoBa FO.A., TD'yneBckmii M.IL.). IlpuBegem mnpumepbl  aOCOIIOTHBIX
nokasaresieil psiMOro pe3yibTaTa: U3BECTHOCTD, JIOSIIbHOCTD, YAOBJIETBOPEHHOCTD,
UMUK, OpeHJ, W JAp., a TaKKe MPUMEPbl OTHOCUTENBHBIX MOKAa3aTeNIel: HHJIEKC
yIOBIETBOPEHHOCTH,  HWHJEKC  pa3BUTUS  TOBapHOM  KaTeropuu, OpeHpa,
OTHOCUTEJIBHBIM POCT OCBEIOMJIICHHOCTH, OTHOCUTEIbHBIN PEUTUHT peKJIaMbl U JIp.;

— KaKk HenpsMoWd (KOCBEHHBIM) pe3yJbTaT, KakK OIpPEAENICHHbI BKJIAJ B
KOHEYHBIE pe3yJIbTaThl NPEANpUsATUs: B cTouMocTh Kommnanuu (oitne I1., Zyman
Institute of Brand Science, Pyct P., Ombnep T., Kapnentep I'., Kymap B.,), coznanne
HeMmaTepuanbHbiX akTUBOB (Pyct P., OwmOnep T., KapnentepI'., Kymap B.),
dbopMHUpOBaHHE KOHKYPEHTHBIX TMPEUMYIIECTB, B (PUHAHCOBBIE PE3YJIbTATHI
KOMMaHuu: 00beM npojax, npuosuib (Amonep T., 'onyokoB E.IL., Nafinaeuko T.A.,
Mopran H., Pyct P., Om6nep T., Kapnentep I'., Kymap B.), peiHouHast ctoumMocTthb
¢upmel (P. Cpusacrasa, Pyct P., Om6nep T., Kapnienrep I'., Zyman Institute of Brand
Science, I1. [{oitnb), co3nanue nenoudek neHHocT (TpeThsik O.A.), ycKkOpeHHEe TEMITOB
MIPOHUKHOBEHUS, IEHOBYIO TpeMuto (CtpuBacTtaBa P.)

CyliecTBYIOT TaKXe HMCCIEHOBaHUS MO OMNPEEICHUI0 U OLEHKE pe3yibTaToB
pa3nuyHbIX HarpasieHud M/1:

— PE3yJIbTaTOB, CBA3aHHBIX C peali3alueld OIPEAECICHHBIX IPOEKTOB MJI
(Denoposa H.B.[156] , Tocranosckuii C.b. [150], ®omuur M.I'. [158]), pemenwuii
(Cemona T.b. [141]), meponpusituii (MBamenko T.U. [74], I'yce A.B. [57]), ctpaternii
(Ky3uenosa 1.B. [98]);

— pe3yabTaTOB pabOThl MAPKETUHIOBOTO MOJApa3AeICHUs/CITYKO0bl/ mepcoHana
(bepkytosa T.A. [25], 'epacumenko O.H. [43]).

Pesynpratet MJ[ MoOxHO KiaccupuUUpOBaTh MO CJEAYIOIIMM IpU3HAKaAM

(puc. 1.5).
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Pesynbrater M|
ITo ITo crenenu ITo Tumy ITo mecty
HaIpaBJIEHHOCTH 3aBEpPILCHUS JIOCTUTaeMOM BO3HUKHOBEHUS
pe3ynbTarta 1 (<) 05
®UHAHCOBO- [IpomexxyTouHbIE | | Crparernueckue Buyrtpennue
SKOHOMUYECKHE

Poinounbie OkoHyaTenbHbIC | | Taxrtuueckue Buemnue

| KommyHukatus _| Omneparusnbie
HbIE

Pucynok 1.5 — Knaccudukauus pesyiabratoB M/I.

1. TTo HanpaBIEHHOCTH:

— ()MHAHCOBO-DKOHOMHMYECKHE  pe3ysbTaThl  (IpHObUIb, PEHTAOEIBHOCTb,
HKOHOMHUS 3aTpaT, 100aBJIeHHas SJKOHOMUYECKasi CTOUMOCTb, J00aBICHHAs PhIHOYHAs
CTOMMOCTb, KO3 purment Q-Tobuna u ap.);

— PBIHOYHBIE PE3YJIbTAThI (JI0JISI PhIHKA, YPOBEHb NPOHUKHOBEHUS HA PBHIHKE,
OTHOCHTEJIbHAS 01 phIHKA, PEUTUHT KOMIIAHUU B OTPACIIH U Ap.);

— KOMMYHUKATUBHbIE pe3yJbTaThl (YpOBEHb OCBEIOMJIEHHOCTH, YpPOBEHb
COOTBETCTBUSl HACHTUYHOCTU MO3UIMOHUPYEMOTO OOBEKTa BOCHPUHUMAEMOMY
o0Opa3y B CO3HAHUU MOTPEOUTEINS U T.11.).

2. o creneHu 3aBepiieHUs pe3ybTara:

— IPOMEXXYTOUHBIE PE3YJIbTAThl, XapaKTepU3YIOIIHe paboTy MapKETHHTOBOTO
oTnena, Cay>KObl UK Moapa3feieHus (KOJUYeCTBO MAPKETUHIOBBIX MPEIIOKEHUM,
3aBEPIIMBIINXCA TEXHUUECKUM 3alaHUEM Ha pa3pabOTKy / MOJIEPHU3AIHUIO);

— OKOHYATEJIbHBIE  PE3YJIbTAThl, KOHCTATUPYIOUIUE HWTOTI  AESTEIBHOCTH
MPEANPUATHS B LIETIOM (KOJMYECTBO MAPKETUHTOBBIX MTPEAJIOKEHH, 3aBEPITUBLIINXCS

BbIXOJOM Ha HOBBIC PBIHKH / KJ'II/ICHTOB).
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3. [To Tumy nocturaeMoit 1enm:

— CTPATETUYECKUE pPE3yJIbTATHI, XapaKTEPU3YIOIINE JIOCTHKCHUE
CTpaTEerM4eCcKUX MApPKETHHTOBBIX IIeJied B 00JaCTH TO3WIMOHMPOBAHUS U TIO
AJIEMEHTAM KOMIUJIEKCA MApKETUHTa B TEUCHHUE TPEX-IMATH JIEeT (IMOKa3aTeln YpOBHS
JOSTBHOCTH W YJOBJICTBOPEHHOCTH  IO3MIIMOHUPYEMOTO OOBEKTa, ypOBHS
OCBEJIOMJICHHOCTH O TIO3UIIMOHHPYEMOM OOBEKTEe, MapOUYHBIA KamuTaja, HHIEKC
pa3BuTHs OpeHa, MPOHUKHOBEHHE OpeHaa, popMUpoBaHUE WM U3MEHEHNE UMHUTKA,
yBEJIUYEHUE KIIMEHTCKOTO KaruTana u T.11.);

— TAKTUYECKUE PE3YJIbTAThI, XAPAKTEPU3YIOIIUE JOCTHUKEHUE TAKTUYECKHUX
MapKETHUHTOBBIX II€JIe, COIIACOBAaHHBIX CO CTPATErMUECKUMH LEJsIMU, B 00JacTH
MO3ULIMOHUPOBAHUS U 110 3JIEMEHTAM KOMIUIEKCA MAPKETHHTA B TEUCHUE OJHOIO-TPEX
7eT (KOJUYECTBO HOBBIX, YJIEPKAHHBIX, YOBIBIIMX KIHWEHTOB, KOJMYECTBO >XaJloo,
KOJIMYECTBO TIOBTOPHBIX IIOKYIOK, CPEIHUM pasMep IOKYNKH, OIS PEKIAMHOIO
BO3JICUCTBUS U T.1.);

— OTNIEPATUBHBIE PE3YJIBTATHI, XaPAKTEPU3YEMBIE COBOKYIHOCTBIO MMOKA3aTENEM,
OOBEIMHEHHBIX 11 €KCIHEBHOTO, €XEMECIYHOTO MOHHMTOPHHTA JIOCTHIKEHUS
ONEPATUBHBIX MApPKETHHTOBBIX IIEJE€H, COMIACOBAHHBIX CO CTPATETMYECKUMHU H
TaKTUYECKUMHU IIEJISIMU, B 00JIACTH TO3UIIMOHUPOBAHKS M IO dJIEMEHTaM KOMILICKCa
MapKeTHHTa (KOJTMYECTBO KOHTAKTOB 32 OJIMH PEKJIIAMHBIN IIUKJI, YUCIIO TIPEICTaBUTEIICH
LIEJICBOM ayJIUTOPUH, TOABEPTHYTHIX BO3ACHCTBUI0O KOMMYHHKATHMBHBIX KaHAJIOB 3a
OIWH PEKJIAMHBIN ITUKJI, KOJMYECTBO MOCETUTEIICH CailTa, KOJMYECTBO BO3BPAIICHHBIX
KYIIOHOB JIJI1 Y4aCTHUsI B KOHKYPCE, JIOTepee, KOJTUYECTBO OTKIIMKOB IO UTOTAM YUYaCTHS
B BBICTABKE M T.1I.).

4. B 3aBUCUMOCTH OT MECTa BOZHUKHOBCHUSI.

— BHYTPEHHHE PE3yJIbTaThl, CBsi3aHHBIE C 3(P(HEKTUBHOCTBHIO HCIIOIb30BaHUS
BHYTPEHHUX MapKETUHTOBBIX pPecypcoB (3(()EKTUBHOCTH UCIIOIH30BAHUS PECYPCOB,
SKOHOMHMS 3aTPaT, YPOBEHbB JIOSUIBHOCTH COTPYAHUKOB U JIp.);

— BHEIIHWE pE3yJIbTAThl, CBSI3aHHBIC C BIWSHUEM Ha BHEIIHIO CpEay H
MIPOSIBJISIIONITUECS HA PhIHKE (TIOKA3aTeNn KOHKYPEHTOCTIOCOOHOCTH, I0JIS 3aHUMaeMast

¢bupMOil B KaXJIOM CETMEHTE pBbIHKA, JOCTUXKEHHWE MApKETHHTOBBIX IIEJIEH,
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XapaKTePU3yIOIIUX COIMAIbHYI0 OTBETCTBEHHOCTh (KOJMYECTBO MPOBEACHHBIX
ONaroTBOPHUTEIBHBIX, CIIOHCOPCKUX MEPOIIPHUSITHI U IP. ).

[IpomexxyTouHbIE pe3yibTaThl YacTO PACCMATPUBAIOTCS C TOYKU 3PEHUS
JOCTHKECHHSI M3HAYAIBbHO TOCTaBJICHHBIX IEJIeH, TIAaHOB MAapKETUHTOBOM CIY>KOBI
(cpaBHEHHME TMOJIYYEHHBIX PE3YJIbTATOB C IJIAHOBBIMH, HOPMATHUBHBIMU: OCBOCHHUE
Oro/pKeTa, J0Js YCHEUIHO pPEaM30BaHHBIX MApKETHUHTOBBIX PEIICHUN/TPOEKTOB
u T.1.). Ciegyer oTMETUTh, 4TO pe3ysbrar M/ MokeT ObITh H3MEPEH KaK a0COIMIOTHO
(oOBeM mpojaxk, HUMHIK, JIOSJIBHOCTH M JPYrH€ OKOHYATEIbHBIE PE3yIbTaThl
OpennpusTHs), TaK W OTHOCHUTENbHO (BKJIaJ, MAapKeTHMHra B JOCTH)KCHHE
ompeIeICHHOro 00bema rmpoaax). Hampumep, MOXKHO U3MEPUTh KaK OKOHYATEIbHBII
aOCONIOTHBIN pe3yJIbTaT PEKJIAMHOTO BO3/IEUCTBUS, TaK U BKIIAJl €r0 B 00bEM MPOJax
KOMIIaHUH.

Pesynbrar MJI MokeT ObITh BbIpakeH B (DMHAHCOBBIX M HE(DUHAHCOBBIX
MoKa3aTessiX, HO 5KOHOMUUYECKHUI aHaINU3 MOKET ObITh IPOBE/IEH B OTHOIICHUH U TEX U
Apyrux Tokazarteneil. TpaauiMoHHO B  KadecTBE KOHEYHBIX  PE3YyJIbTaTOB
MapKETUHTOBOM JEATENbHOCTH, T.€. UTOTOB, KOTOPHIE 3aBEPIIAIOT LIUKI JESTEIbHOCTH
U OJHOBPEMEHHO BBICTYMAIOT HEOOXOIUMBIM YCIOBHEM CIEAYIOIIETO BHUTKA
JeSITeIbHOCTH, PaccCMaTpUBAIOTCS (DUHAHCOBBIE PE3YJbTAThl, Yallle BCEro BBIPYUKA,
npuObUTh U ypoBeHb peHTabenbHocTH (AmOnep T.M, oy P., Jlenckompn [Ixk.).
B kauecTBe neTepMHHAHT J0XOJa MPEANPHUSITHS CO CTOPOHBI MapKETHHIOBOM
JESITebHOCTH, aHAIM3UPYIOT pa3Mep J0JIEH PHIHKOB 0 KaXKJIOMY M3 pealln3yeMbIX
TOBApOB, a TAKKE KOJIMIECTBO PEATM30BAHHBIX TOBAPOB (B HATYPAILHBIX MTOKA3ATEIISX ).
[Tpu momynsipu3ayu TEOPUH PHIHOYHONW CTOMMOCTH (PUPMBI K BBILIETIEPEUHCICHHBIM
nokaszaTesisiM J00aBIIMCh TOKAa3aTeNH, OMUCHIBAIOIINE PHIHOYHYIO CTOUMOCTD (PUPMBI
(P. Cpusacrasa, Pyct P., Om6nep T., Kapnenrep I'., Zyman Institute of Brand Science,
I1. Hoiins) — 3TO0 AOOABIECHHAS YKOHOMUYECKAsi CTOMMOCTb, 0OOABICHHAs! PHIHOYHAS
cTOUMOCTh, Kod(dumuent Q-TobOuna. C pa3BUTHEM TEOPUH OPTaHU3AIMOHHOTO
MOBEJICHUS] B paMKaxX aHajiu3a CPEAHECPOUYHBIX M JIOJTOCPOYHBIX MapKETHHTOBBIX
pemenuii Muorue aBTopsl (Pyct, Pomxkep, lller, Cucoaus, @eitnep Xapau, O.K. Oitnep)

OTMEYAIOT  HEOOXOAUMOCTh  Pa3pabOTKH  JOMOJHUTENBHBIX  HE(PUHAHCOBBIX
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UACHTU(UKATOPOB PE3yNbTATOB Ha OCHOBE LIEMIOYKU LIEHHOCTH KJIMEHTAa, K KOTOPHIM
OTHOCSIT MOKa3aTelld, CBS3aHHBIE C M3MEHEHUEM IOBEICHUS KIMEHTAa (KOJIMYECTBO
HOBBIX KJIMEHTOB; KOJIMYECTBO IOTEPSHHBIX KIMEHTOB; KOJIMYECTBO IOBTOPHBIX
MOKYTIOK; HW3MEHEHHE CpPETHEro pasMepa IMOKYIKH;, H3MEHeHue Kod(dduireHta
yliep>KaHusl, U3MEHEHHE KOJIMYECTBA Kall00) U MOoKa3aTelu, CBI3aHHbIE C U3MEHEHHEM
OTHOIIICHUS KJIMEeHTa (0011as OlleHKa OTHOIIIEHHUS K TOBapy, Mapke no M. ®@umibeliny,
W3MEHEHHE YPOBHA YAOBJIETBOPEHHOCTH (OajulbHAsi OICHKA), W3MEHEHHUE YPOBHS
BOCIPUHMMAEMON  JIOsuIbHOCTH  (OayuibHasi — OlEHKA), WU3MEHEHHE  YPOBHS
OCBEIOMJICHHOCTH (TIepBas BCIIOMMHAeMas Mapka, BCIIOMHHAEMOCTb C IOJCKa3KOMH,
3HaHUA, OTHOIIICHHUE, HAMEPEHUS).

B HacTosimee BpeMsi B TEOpUHM M MPAKTUKE MPEAJIararoT Pa3IMYHbBIE TPYIIIbI
MTOKA3aTeNeN, OTIIMYAIOIIMECS KAK M0 COCTaBy, TAK U IO coaep:kaHuto. Hampumep, B
uccienoBanuu [182] mpemioxkeno «oonee 50 MapKETHHIOBBIX IOKa3aTelei», 0JHAKO
OOJIBIIMHCTBO OMMCAaHHBIX IOKa3aTeled XapaKTepU3yeT pe3yJIbTaThl JAEATEIbHOCTU
BCETr0 NPEIPUATHS (UMCTasi NPUBEIECHHAs CTOMMOCTb, BHYTPEHHSS JOXOJHOCTD U JIp.),
a TaKXKe APYTUX Nnoipa3iesieHuid (Hanpumep, otena cobita (3 GpeKTHBHOCTh TOPTOBOTO
nepcoHalia u fap.).

Pan aBropoB (A. Ilpaiicuep, llImunar P.A., Paiit X., [I. ®eppuc) omnucanu
SKOHOMHUYECKHE BOIPOCHl MAapKETHHIOBBIX COCTABISIOIINX, IPOU3BEIM IOIBITKA
CTPYKTYpPUPOBAHUSI W CBEJCHMS PA3IUYHBIX MAPKETUHTOBBIX U  PBIHOYHBIX
nokasareie ¢ UCHOJb30BAaHUEM CHCTEMbl COaJaHCUPOBAHHBIX IOKa3aTeseil.
O.K. OiiHep NmOMUMO HCHOJB30BAHUSI CUCTEMBI COAaHCMPOBAHHBIX MOKa3aTesen
ajanTUpoOBaja METOAbl OLUEHKH M IIKaJdbl MU3MEPEHUH, NMPHUMEHSEMblE B MOJIEISIX
MHUPOBBIX TPEMUIT B 00JIaCTH Ka4ECTBA.

O.A. TpeTpsiKk mpemyioKeHa KOHLENTYallbHAsI MOJENb KIMEHTCKOrO MOTOKA, B
KOTOpOU pe3yabTratel MJ[ paccMaTpuBarOTCs C TOYKH 3PEHUS U3MEHSIOIIETOCS BO
BpeMeHH Habopa KIMEeHTOB KoMiianuu. B Oosiee pannux uccienoBanusix O.A. TpeTbsik
OTMEYaeT, YTO BBIOOp MOKazaresel, OMUChIBAIOIMX pe3ysbTratel M/, MeHsercs mo
Mepe n3MeHeHus camux pynkiuit M1, B 3aBUCUMOCTH OT pakypca aHanm3a (B CHCTEME

TEKYLIEro, KpaTKOCPOYHOTO M  CTPATErMYecKOro YMpaBl€HUS) U CAMOIo
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XO3SUCTBYIOIIETO0  CyObeKkTa  (Hampumep,  MPOU3BOACTBEHHAs  KOMITAHWS,
JEJIETUPYIOIIasi OCHOBHbIE BUAbI M/ 3a cBOM mpenesnsbl, Wi TOProBasi OpraHu3anus,
AKTUBHO YTIPABJISIONIAS EATEIIbHOCTHIO TPOU3BOIUTEINEH, H3TOTABIMBAIOIINX TOBAPY
0 ee AU3aiiHy, U MpoAarolas uX Moj CBOMMU MapKaMH).

CymiecTByeT onpeneeHHO 00JIbIIOE KOJIMYECTBO (PaKTOPOB, BIUSIONINX KaK Ha
KauecTBO (coliep)kaHKWe), TaK M Ha KOJIMYECTBO IOKa3aTelei, MPUMEHSEMbIX MIJis
aHAJIN3a PE3yJIbTaTOB MAPKETUHIOBOM JIESITETbHOCTH. TaK UCCIEA0BATENH BbIICIISIOT
pa3IMYHOE KOJIMYECTBO KIIIOYEBBIX MOKazarened, Hanpumep, Mapk Jxepdpu — 15
nokazareneir, Kmapk — 20 mnokaszarteneid, J»Buacon — 10 mokazareneii [180].
[Ipaktukyrommii  mapketonor Iloknonckuit M. cuuTaer, 4TOo HEOOJBIIOMY
MPEANPUATAI0 MOXKET XBATUTh 5-7 OCHOBHBIX IOKa3aTelield, a KPYMHOM KOMITAaHUU
CTOUT PETYJSIPHO paccMarpuBath 25-50 mokaszaresieil MapkeTUHIOBOM JEATEIbHOCTH
[130]. T. AMOuiep st yMEHBIIICHHUS KOJIMYECTBA H3MEPHUTEIICH COBETYET HCITOJIb30BaTh
pa3Hble METO/Ibl, HaripuMep MeTo 1 Jlenbdu, a TakkKe OTCIICKUBATH TAHHBIE O TTPOIILIBIX
nepuojax, 4ro0bl ONMPENEeNUTh T€ HECKOJIbKO MOKa3aTesed, KOTOpPhIe HE SBIISIOTCS
TyOIUPYIOIIMMH, & U3MEPUTEITH, MEHSIOIIUECS CUHXPOHHO, CBOJIUTh K €IUHUYHOMY
nu3Mepenuio [4].

[loneenem utor. B manHoM paznerne mpesyiokeHa kiaccuduraims 3arpatr M/,
onucaH psAn yacTHbIX 3a1a4 KOAM/I, Takux Kak: U3MEpEeHHE MPUINHHO-CIIEICTBEHHBIX
CBSI3EH 3aTpaT U MOJIYYCHHOM Map>KWHAIBHOW MPUOBLUIH, ONpPEeTIeHUE CeO0ECTOMMOCTH
M/I 1 KOHKpeTu3aLusi MECT BO3SHUKHOBEHMS U3JIMIIHUX 3aTPaT, OTKJIOHEHUM OT HOPM U
HEHUCIIOIb3YEMBIX PE3EPBOB, PACUET BHITOJHOCTA MAPKETUHIOBBIX MPOEKTOB, TPOrPamM,
MEPONPHUITHI C YHETOM BCEX HESBHBIX 3aTPaT, MOBBIIICHUE YIIPABISIEMOCTH 3aTpaT 3a
CYET MOHMMAHMSI XapaKTepa UX CBSI3U C PE3YyJIbTaTOM.

CyliecTByeT 1eeco00pa3HOCTh B HUCHOJIb30BAHMHU IMPOLECCHOTO MOJAXOAa B
a"anmm3e M/, T.k. 3T0 o3BosieT A (HEeKTUBHEE BBISABISATH OTKJIOHEHUS M TOTEPH HA TOM
WIM MHOM JTane peanusaund Meponpustuii MJI, mpeomoneBas opraHu3allMOHHBIC
Oapeeppl. Hecmorpss Ha cnenudUYHOCTH, OICHKM Habopa KadyeCTBEHHBIX W
KOJIMYECTBEHHBIX IIOKA3aTesiel, Xapakrepusyroummx npouecc «M/l», ¢ momomipro

KSAMJI BO3MOKHO ONpENENECHUE CTPYKTYPBI MPOLIECCA, PAHKUPOBAHUE KIIFOUYEBBIX U
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BBISIBJICHUE KPUTHYECKUX ITOAMPOIIECOB/ONEepaIii, TOUCK BO3MOXKHOCTEH YITydIICHHS
BBITIOJIHEHUS noirporieccoB M/I.

Crnenyer BBLAECHATH NPSIMOM  pe3ysibTaT, CBA3AHHBIA C  pead3aluei
cnerupuuecknx  pyakmuit  MJI, w  HempsaMoil  (KOCBEHHBIN) pe3ynibTart,
oTOOpaXkaroIuil pe3yabTar ynpasieHuss M/ u pelHOUHOTO BO3aecTBUs. Henpsmoi
pesynbrar MJ] TpeOyer pemenus crneuuduueckux 3amadu KOAMJI: onpenenenue
BKiIaga MJ[ B KOHEUHbIE pe3yJIbTaThbl NPEANPUATHS, H3YYECHHE SKOHOMHUYECKHX
NOCJEACTBUA TAaKUX NPSAMBIX pe3ynbTaToB MJ] Kak H3BECTHOCTh, JOSUIBHOCT,
YAOBIIETBOPEHHOCTh W T.J. W pacdeT dpdextuBHOCTH MJI, BBIMOTHSIONMEH YacTh
(YHKIIMOHATBHBIX 3a71a4 MPEANPUSITHSI.

HecmoTtpst Ha Oombiioil pa3Opoc MHEHUH B ONPENENICHUU KIIFOUEBBIX
nokaszareneid ananmuza MJ[ u mpemaraeMbix CocOOOB HUX OIEHKH, MOCPEICTBOM
KOAM/I BO3MOKHO pelieHuE psiia BaKHBIX AHAJUTUYECKUX 3a/1ad: ONpPEACICHUE
CTPYKTYpPbl U JMHAMWKH, BBISBICHHE 3aKOHOMEPHOCTEM, NMPUUYUHHO-CIIEICTBEHHBIX
CBsI3e M pe3epBoB, ompeneseHne 3hPexKTUBHOCTH U BKIaga MJl[ B KOHEYHBIC

PE3yNbTAThI IPEATPUITHS.
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Bonpocsl a5 camonpoBepku k naparpadgy 1.2

1. HazoBute paznuuus moHATUH "3aTpathl’, "pacxonbl" U "U3AEPKKU".

2. Onpenenure OTANYUTEIbHBIC IPU3HAKY TeKyluX 3atpaT M/] u unBectunuit M/I.
3. IlpuBeaute npuMepbl KOCBEHHBIX 3aTpaT Ha MapKETHHIOBYIO NEATENbHOCTH B
OpraHU3aLHSIX.

4. llpuBenute mHpUMEPHl MPSAMBIX 3aTpaT Ha MAapPKETUHIOBYIO JIE€SATEIIBHOCTH B
OpraHu3alHusIX.

5. Kakue HesBHBbIE 3aTpaThl HA MAPKETHUHTOBYIO JESTEIBHOCTh B OPraHU3ALMUSAX BbI
3Haere?

6. Uto npencranisier coO0i Nporiecc MapKETUHTOBOM J€ATEIbHOCTH ?

/. IlpuBenuTe npuMepsl MOANPOLECCOB U ONEPALIMI B MAPKETUHTOBOM €SI TEIIbHOCTH
OpraHU3aLMH.

8. B uem cocrout paznuune TepMHHOB «pe3ynbTaT M/I», «pesynbratuBHOCT M /) 1
«@pdextuBHOCTE MJI»?

9. [IpuBenure IIPUMEPHI (HMHAHCOBO-?KOHOMUYECKUX, PBIHOYHBIX U
KOMMYHUKATUBHBIX PE3YJIbTATOB MAPKETUHIOBOM ESITENLHOCTH OpTraHU3allAn?

10. IToka3zaTenu MapKETHHIOBOM AESTENBHOCTH ISl MPEIUpPUATHS B 1I€JIOM OYyIyT

SBJIIATBCS ITPSAMBIM WJIW HCTIPSMbBIM p€3YJ'IBTaTOM?
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1.3. MeToabl KOMILJIEKCHOTO IKOHOMHYECKOT0 AaHAIU3a MAPKETHHI 0BOIi

AesITeJIbHOCTH KOMMEPYeCKUX OpraHu3alui

B nmanHOM paspene paccMOTpUM IIPUMEHEHHE IKOHOMHUYECKHUX METOJIOB B
KS5AM/I. B TpaiuIMOHHOM 3KOHOMHYECKOM aHAIM3E€ BCE METOJbI PA3LEIIOT HA
ABPUCTUYECKHUE, JIOTUYECKHUE, METOABI JIETEPMUHUPOBAHHOIO M CTOXACTUYECKOTO
(bakTOpHOTO aHaNU3a, U CrielualbHbIe MeTOIbI. B cuny cnenuduku pezynsratoB M/1,
HEOOXOAUMOCTH KadeCTBEHHBIX OLEHOK M MPUMEHEHHMs] THOKUX aJrOpUTMOB
npesaraeM JOIMOJIHUTh KJIACCHU(PHUKAIUIO U Pa3AeNUuTh METOJbl B 3aBUCUMOCTU OT

crerienu popmanusaryu (Tadm. 1.7).

Ta6auma 1.7 — CucremaTtuzanus Mmeto10B JAMJI.

Jlornueckue MeTosbi MeTtopl
DBpUCTUYECKUE METOIbI eTEPMHHAPOBAHHOTO croxactuueckoro | CrneuuajbHbIE
METO/bI 00paboTKu q)aKIT)O HOI‘I()) R (dakTopHOTO METO/bI
uH(pOpMaIUH P aHaJM3a
5 - Merton
S 99KCIICPTHBIX _ Merox
5) JOUEHOK  (MeTor (hyHKIIMOHAIBHO-
g EI[enchn, METOZL CTOUMOCTHOT'O
2 JIIATTEPH,
£ g . aHayIM3a.
S 3 CHHCKTHUCCKHUH
METOJI U JIp.).

. —Meron —Meron uenHbx|— Meton —Meron
= OTHOCHUTEJBHBIX |TTOJICTAHOBOK. KOPPEJSAIOHHOTO  |MapsKUHAITEHOTO
= u cpemHux |— MeTos aOCOIOTHBIX pa3HHIL. |aHATH3a. aHaJM3a.
g BEJIMYHH. —Meron OTHOCHUTENLHEIX|— MeTox
s —Meron PpazHMIL. PErPECCUOHHOTO
s ] CpaBHEHUSL. —Meron MPOLIEHTHBIX | aHAJIN3A.
2 —Meron PA3HUIL, — Mertox
=9 rpaduyeckoro u|— MeTo MHIEKCHBII. JTUCTIEPCUOHHOTO
S TaOIMIHOTO — Mertoa uHTerpanbHbIN. aHam3a.
5 npenacTaBieHust |— Mertoz BbIsIBIIEHUS|— MeTon
2 JTAHHBIX. W30JIMPOBAHHOIO  BIIMSHMSA|AUCKPUMHHAHTHOTO

(hakTopoB. aHAJTH3A.

MGTOI[BI CTpyHnIurpoBaHbl B 3aBUCMMOCTH OT CTCIICHU (1)OpMaJ'H/ISaHI/II/I, HHUKC

MPEJICTaBJICHBI MX JOCTOMHCTBA, HEAOCTATKU M 00JIacTh puMeHeHus (Tadm. 1.8).
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Tabnuma 1.8 — OcHOBHBIE TOCTOMHCTBA U HEAOCTATKU BBIICICHHBIX TPYII METOAOB B

3aBUCUMOCTH OT CTENEHU (hopMaTh3aluu.

MeTtoapl JlocTonHCcTBa HenocraTku
Bo3moxHOCTh HccnenoBath Bce 00BEKTHI (pecypebl, | Huzkas TOYHOCTb aHaJIn3a
2 | mpouecc, pE3yJIbTaThl) METOAOM AKCIIEPTHBIX OLIEHOK B |pE3yJbTaTOB.  3aBUCUMOCTb  OT
T | OCOOGHHOCTM  COLMaIbHbIE W CTpaTEerMyeckue |KBaIU(UKALUU aHATUTHUKA.
° § pe3yabTaThl, HENOAJAOIMXCA  aHAIM3Y  JPYIMMHU
= Q | Meromamu. MccnemoBanue pecypcoB C TOYKH 3PEHUS
§ S | Heucrnonb3yeMbix  Bo3MokHocTedd  MJI.  3arparer  —
S | MerofoM  (DYHKIMOHAILHO-CTOUMOCTHOTO — AHAJIM3A.
& | JlocTato4Ho 4eTKas IpopaboTKa alrOpUTMa HapsiIy € €ro
& | ruOkocThto. MccnenoBaHne KauecTBEHHBIX IOKa3aTesen
BBINIOJIHEHUS oniepaunii M/1.
OnHO3HAYHOCTh INIPUMEHEHHS METOAAa M Pe3yabraroB. | OCHOBHOE OrpaHUYEHUE -
o | OCTarouHo  BBICOKas TOYHOCTH —aHAIM3a  3aTpaT, |oOecIeYeHue COIIOCTaBUMOCTHU
3 | DKOHOMMYECKUX  PE3yJabTaTOB M HUX [PUUUHHO- |CPABHHUBAEMBIX IOKa3aresiei.
T | cnencrBenHble  CBS3M.  BO3MOMKHOCTH u3ydyenust |OrpaHuYeHHas o0macTh
2 g JETEPMUHUPOBAHHON CBSI3M IOKa3aTelell BHYTPEHHEH |IIPUMEHEHUs, UCIIOJIb30BaHUE
§ 2 | cpezibl (YMCIEHHOCTD CIIEMAIMCTOB OT/ENA MAPKETHHIA, |KOJIMYECTBEHHBIX JAHHBIX.
% S | MapKeTHHIOBble TeXHOJIOTHY, (uHaHCOBbIe pecypchbl u |Tpebyercs IIpeIBApUTENbHbBIN
2 |[4p) ¢ pesynsTUpyromMMA  (akTopamu  (MPUOBLIb, |KAUECTBEHHbIH aHanu3 c
2. | PeHTA0CTBHOCTE, 0N PBIHKA M JIP.), CTOXACTHYCCKHUX |MCIIOIb30BAHHEM MSATKO
NPUYMHHO-CIIEJICTBEHHBIX ~ CBf3ed  HKOHOMUYECKHUX |(HOpMann30BaHHBIX METOIOB.
PE3YNBTATOB C 3aTpaTaMM.

Bp100op AKOHOMHUUYECKOTO METOJIa HEBO3MOXKHO PErjiaMEHTUPOBATH CTPOro, OH

3aBUCUT OT aHAJIM3UPYEeMOro OOBEKTa HCCIENOBaHUs (PECypchl, TPOLECC WU

pe3yabTaThl), XapaKTEePUCTUK BBIOPAHHOTO 00BbEeKTa ((PMHAHCOBBIC WJIU COLUAJIBHBIC

pe3yabTaThl), OT HEOOXOJUMOCTU HMCCIEAOBAaHUS MPUUYUHHO-CIICICTBEHHBIX CBS3EH.

Hwxke npencraBnena kinaccudukamus metonoB KOAMJI B 3aBUCHMOCTH OT 3ajad

KBAM/] (tabx. 1.9).
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Ta6mumna 1.9 — Knaccudukarus merogoB KOAMJI B 3aBucumoctu ot 3agad KOAMJI.
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[&] fae] =
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oo%ogom oogogo%
= === E=25 = |=8=85|=53
DA CTpyKTypbl, TMHaMHKH nokazarened M/I
pecypchl  |aHAIM3 paclpeneeHus], IBHKEHUS], UCIOIb30BaHUs pecypcoB M/ + |+
M]] AHAJIN3 COCTaBa, CTPYKTYPHI U JMHAMUKH 3atpaT M/[ + | +
Hporece aHaIM3 CTPYKTypbl Tmpouecca «MJI», BBISIBIEHME OCHOBHBIX U
p JOTIOJTHUTEILHBIX  ONEpALANA OLICHKa C TYPHBIX CIBUIOB + |+
«M]J» ’
BCJIEACTBHE peopranu3a M/[
pE3yNbTaThl|aHAIA3 CTPYKTYPbI U JUHAMUKH Pe3yJIbTaToB M /] + +
M/
DA oTkinoHeHUM (aKkTUUECKUX MOKa3aTesel OT 1eJIeBbIX 3HaUeHu M/
pecypchl  |cpaBHeHHME (akTHUecKux 3arpar MJl ¢ TUIaHOBBIMH, BBISBICHHE + +
MJ] OTKJIOHCHUIM
;féi‘:zf:'
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aHAM3 BBIIOJIHEHUS onepauui MJ[ BHyTpu mnonpasneneHus Wi
MpOLECC  |CTOPOHHMMM OPraHM3alMsMd (C KEM 3aKIIOYCHBI KOHTPAaKTBL Kak| +
«MI» KOHTPAKTHI BBIMOIHSJINCE), OMPEICIEHUE OTKIIOHEHU OT YCTaHOBJICHHBIX
IUIAHOB, CPOKOB, JINMUTOB, OFOJIPKETOB, HOPMATHUBOB
pe3ysbTaThl|CpaBHCHHE (AKTHYCCKUX Pe3ysabTaToB MJI ¢ LENeBBIMU 3HAYCHISIME,| +
MJ], BBISIBJICHHE OTKJIOHEHUM
DA (daxTopoB, 00yCIOBUBIIMX OTKIOHEHHMsI moka3areneit M/I
peCypechl  |ompeeIeHrE 3aTpoo0pasyromux GakTopoB +
M
IPOLECC  |ONpENeNICHHe CTENEHU BIMSHUSA OTHEIbHBIX BHYTPEHHUX (DaKTOpOB, +
«MI» (bopMUPYIONTMX OTKJIOHEHHUE MOKa3aTeliel BhIOHEHMs oneparuii M|
pESYIBTATEI BBISIBJICHUE W W3MEPEHUE CTENECHU BIMSAHUS OTHEIBHBIX BHYTPEHHUX
M (daxTopoB, fl)opMpr}ome OTKJIOHEHUE (DaKTUUECKUX PE3yJIbTAaTUBHBIX +
nokazarenert M/ oT miaHoBbIX
DA npUYMHHO-CIIEICTBEHHBIX CBSI3€H 3aTpat U pe3yapTatoB M/I
ONPENEICHNE KOJIMYECTBEHHOM 3aBUCUMOCTM MEXIy 3aTparaMu | +
pUOBLIBIO
PESYIBTATEL BBISIBJICHHE TPUYMHHO-CIICCTBEHHOW CBSI3U MAap>KUHAJIBHON TMPHOBLIH,
M IIOCTOSIHHBIX U IIEPEMEHHBIX 3aTpar i}
BBISIBJICHUE BJIMSIHUS TIPUHSTHIX MAPKETHHTOBBIX PEIICHUN HA MapamMeTphbl
pasButuss M/l u mpeanpuatust B LENOM (SKOHOMHYECKHE MOCIEACTBUS| + + |+
TakuX pe3yiabTatoB M/I KaKk H3BECTHOCTB, JIOSUIBHOCTh K KOMIIAHWH)
DA nokazareneit M/l B cpaBHeHHH ¢ 00LLIEKOPIOPATUBHBIMU
OIpeNieieHre Y. Beca 3aTpayeHHbIX pecypcoB M/l u auHamuku (ya. Bec
pecypest  |3atpar MJ] B cebecrommocty, yna. Bec POT cmyxObl MapkernHra, +
M/ CpaBHEHHE TEMITOB pocTa 3arpar Ha M/I ¢ TeMnamu pocta oOIIMX 3aTpar u
Jp.)
MPOLIECC  |ONpEENCHNE BIMAHUSA KPUTHYECKHUX HoAnporeccoB M/l Ha BBINOIHEHHE| + |4
«M» OOIIEKOPIIOPATUBHBIX 337124
peSYILTATE] M3yHeHHE BKIANA MJI B oOnme SKOHOMHYECKHE pe3yJbTaThl (Kak
MJI TOJIOXKHUTEIBHBIN! YBEIMICHUC 10/ PhIHKA, o0beMa Mpoax, NpuObUTH, Tak| + + +
Y OTPUIIATENILHBIN: TTOJTyYeHHbIE YOBITKH)
RS
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DA nokaszareneit M/ B cpaBHEHHH ¢ BHELIHEHN Cpeloi

pecypchl  |CpaBHUTEIBHBIA aHAIM3 COOCTBEHHBIX 3arpaT MJ[ ¢ 3arparamu + |+ | 4
M/I KOHKYPEHTOB, IAPTHEPOB U CPETHEOTPACIIEBBIMU
CPaBHHUTEIIbHBIM aHAJIM3 TIOKa3aTesIe BBITIOJIHEHUSI CBOUX ITOAIMPOIIECCOB /
nporecc  |omeparmii M/l ¢ mokazaTensMy KOMITaHU# (Hampumep, MapTHEpaMu TI0 + |+ |+
«MI» OCHYMAPKHHTY) C IENIBIO TOMCKAa BOBMOKHOCTEH YTyUIIICHHUS BBHITIOJTHEHUS
oneparmit MJ1
CPaBHUTENBHBIA aHAINM3 COOCTBEHHBIX PE3YJIBTAaTOB C PE3yJbTaTaMu
PEe3yJbTaThl|[KOHKYPEHTOB, MAPTHEPOB M CPETHEOTPACIECBBIMU (OTHOCUTENIbHAS OIS + |+ | 4
M/ PBIHKA, OTHOCUTEIILHBIM 00BEM TPOJAXK, JIOJII PEKJIaMHOTO BO3ICHCTBUS,
PEUTUHT KOMIIAHUH B OTPACTIH U JIp.)
DA pe3epBOB ¥ BOBMOXKHOCTEH YIYyUIICHUs 3HAaUEHUM noka3aresneit M /[
KZE{ypcm BBISIBJIEHUE 3KOHOMUYECKHUX MTOTEPD, PE3EPBOB CHIKECHHUS 3aTpaT + 1+ |+ 4
mporece ONPEICTIEHUE PALMOHAIILHOCTH  BBINIOJTHEHHUS onepauliﬁ, BBISIBIICHHE
«M]I» KIMOYEBBIX U KPUTHIECKHX MOJIIPOLIECCOB/  OTEpaIHii MI[J mouck|, + | + | + | +
BO3MO)KHOCTEH YITyUIIEHUs! BBITIOJHEHHsI TIOIpoiieccoB/onepariuii M1
Pe3yJbTaThl|TOMCK BOBMOKHOCTEH YITydIlIEHUS Pe3yIbTaTUBHOCTH, Y dekTuBHOCTH M| P R R
MJ] Y €€ BKJIQJIa B ICATEIIbHOCTD IPEITPUSITHS
EIRIE
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UTMO



https://itmo.ru/

MeTtoAbl 3KOHOMMUYECKOro aHa/IM3a MapKeTVIHI’OBOﬁ AeATeNbHOCTU opraHusauuﬁ Konnektns asropos

C uenwto aHanuza pecypcoB M/I, ux ABMKEHHS (IUHAMUKU) U pacrpeeieHus
(CTPYKTYpBbI) UCIIOJIB3YETCS MEMOO OMHOCUMENbHBIX U cpeoHux eeauyur. Ilpu oneHke
pesynbrata M/] Ba)KHO 3HATH HE TOJIBKO a0COJIIOTHOE €r0 3HAYEHUE WM MOJTy4YEeHHbBIN
sddeKT, HO U LEHOW KakKuX 3aTpaT OH ObUT JOCTUTHYT. METOA OTHOCHUTEIBHBIX
BEJIMYHMH MPUMEHUM C IIEJIbI0 UCCIEAOBaHUSI YPOBHS M3JEPKEK (HarpuMmep, cymma
3arpat M/J, npuxonsitytocs Ha 100 py0. Beipyuku) ¥ 3pGEeKTUBEH B aHANIM3€E 3aTpar.
C uenpio aHanu3a NpUOBUIM M APYTrUX pe3ynbTatoB M/l BakHO 3HATh CTENEHb
3aBUCUMOCTH pe3yJbTaTa OT pa3IMuHbIX BHYTPEHHUX (PAaKTOPOB, KOTOPYIO BO3MOKHO
OTIPEICTUTh METOIaMH IETEPMUHUPOBAHHOTO (DakTOpHOTO aHanu3a. CTOXaCTHUECKUA
aHaJu3 B HcCiIeN0BaHUU M/] HOCUT BCIOMOTATENbHBIN XapaKTep, TaK KaK HAIPaBJIEH
Ha U3y4YeHHE KOCBEHHBIX CBSI3€H, T.€. OIIOCPENOBaHHBIX (PakTopoB. B mepByro ouepenpb
MCCJIEIOBAHMIO TTOJBEPTAOTCS MPSAMBIE CBSI3H, B CIIy4ae HEBO3MOKHOCTH BBISBICHHUS
MPSMOI IeTaNM3UPOBAHHOM CBSI3U WM YTIIyOJCHUS JI€TEPMUHUPOBAHHOTO aHaIn3a
(aKkTOpOB MPUMEHSIOT CTOXAaCTHYECKUU aHaimu3. MeToasl JeTePMHUHUPOBAHHOTO
(aKTOpPHOr0O aHaIM3a PACKPBIBAIOT CBSA3b PE3YJIbTUPYIOMIMX (PAKTOPOB C PELIECHUSMH,
OTHOCSIIIUMUCS K MAPKETUHIOBOM JAESATEIbHOCTH, @ UMEHHO C LICHOBBIMU PEIICHUSMHU
Y pa3IUYHBIMU MAapKETUHTOBBIMU 3aTparaMu. ONHCaHHEe METOJI0OB CTOXACTHUYECKOIrO
(GakTOpHOTO aHamM3a MIMPOKO TPEJACTaBIEHO B  paboTax, MOCBSIIEHHBIX
MapKeTUHTOBbIM HccienoBanusiM (Manxorpa H., Aakep M., Kymap B., it [Ix.,
lNonmyokosa E.IL., Amnonsckoit J[.O. u np. aBropoB). CoryacHO mpencTaBiICHHOMN
Ta0JMIe BUIHO, YTO OJUH M TOT YK€ METOJI MOKET MCIOJIb30BaThCS B Pa3HBIX BHUJIAX
aHajau3a u JJid pelIeHHs pa3HOPOJHbBIX 3a/a4.

Memoo cpasnenus B KOAMJI npencrtaBisier coOON CHUCTEMAaTUYECKYHO U
HENPEPBIBHYIO JEATEIBHOCTh MO MCCIEI0BAaHUIO COOCTBEHHBIX PECypCOB, Mpollecca,
pe3ynbratoB M/l 1 UX CpaBHEHHIO ¢ OObEKTaMU BHYTPEHHEW U BHELIHEH Cpejbl.
OcHOBHasi 1Ielb — BBISBICHUE OOMIMX YepT WIM OTIMYUN (BapHamuii) MexIy
00BEKTaMH CpaBHEHHSI MO BBIOPAHHBIM TIOKA3aTeNsIM W YCTAHOBJIEHWE MPHYUH
oOHapyxeHHOro  pasznuuusa.  OOs3aTeNbHBIM  yCJIOBHEM  (OTpaHUYCHHEM)
CPaBHUTEIIBHOTO AaHAJIM3a SIBJIIETCS COMOCTABUMOCTHh CpPAaBHUBAaE€MbIX IOKa3aTelei,

mpcamnojararomas:
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— €IMHCTBO  OIICHOYHBIX  TOKa3aTened  (0OBEMHBIX,  CTOMMOCTHBIX,
KA4ueCTBEHHBIX, CTPYKTYPHBIX);

— €AVMHCTBO KaJEHAAPHBIX CPOKOB, 3a KOTOpBIE NPOU3BOJIUTCS CpPAaBHEHHE,
CONOCTaBUMOCTb YCJIOBHM BEJECHHS MapKETUHIOBOM JAEATENBHOCTU (YyCTpaHEHHE
BIMSIHUSL PA3IM4Ui B CE30HHBIX HM3MEHEHMSX, TEPPUTOPUAIBHBIX OCOOEHHOCTSX,
o0BEME, aCCOPTUMEHTE, KAUECTBE U T.1.);

— CONIOCTAaBUMOCTb METOJAMKH UCUHMCIICHUS TTOKA3aTEIIEH.

CriocoObl CpaBHEHMsI pa3iMyalOT MO TEXHUKE COINOCTABJICHUS IOKa3aTeleil:
WCIIONIb30BaHUsl a0COJIOTHBIX WM OTHOCUTENBHBIX cpaBHeHHH. B pesynbrare
aOCOJIIOTHBIX CpPAaBHEHUI HAXOJAT aOCOJIIOTHBIE OTKJIOHEHUS aHaJIU3HPYEMBIX

MoKaz3arTeJiei OT IIPUHATBIX B KAYCCTBC 0a3UCHBIX:

yO = flxd, x,x2, ..., x0) — 6a3MCHBIH T0Ka3aTelb
y =f(x ,x 5x 5 ..,x ) — aHa/IM3UpPyeMbli MOKa3aTe b
Ay Axq,Ax,,Ax5, ..., Ax, — a0COJIIOTHBIE OTKJIOHEHMUS

VY 1006HO TPOBOAUTH METO/T CPABHEHUSI B IBA 3Tara, I7i€ BIBOJIOM MEPBOTO 3Tara
OyJIleT SIBISATHCS UCCIENOBAHNE (TUMU3AIMS, KIacCU(UKAIINSI) BBISIBICHHBIX OTJIMYHH,
BBIBOJIOM BTOpPOr0 J3Tama — ONucaHue Habopa xapaktepuctuk M xq,..xp,,
ONPEACTSAIONIMX  3HAYMMOE  OTKJIOHEHWE. AHanuM3 BBOAUMBIX  [ApAMETPOB
(pe3ynbTaTOB M3y4daeMbIX HampaBiaeHuid MJ[) maeT BO3MOXKHOCTb HW3MEHHUTH

HCCIIETyEMbIE MAPKETUHTOBBIE XapAKTEPUCTUKH, BO3JICUCTBYSI Ha MIPOIIECC U PECYPCHI

M.
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Ta6muma 1.10 — Buasl cpaBHeHU B MAPKETUHTOBOU JIEATEIBHOCTH

Ne | Bug cpaBHenus | Conepxanue | enb [Ipumep

1. |CpaBHeHHE PsJIOB 9KOHOMHUYECKUX MOKa3aTeseil

1.1 |CpaBuenue CpaBHeHue HecKoJbkuX|Pacyer u|lIpuBenemM npumepsl BHYTPEHHErO CPAaBHEHUS B 3aBHCUMOCTH OT YPOBHS
JMHAMHUYECKUX PSIOB OTHOPOAHBIX BEJIMYMH,|COMOCTABICHHUE JMHAMHYECKUX PSIJIOB:
psioB XapaKTepU3yOIIUX JUHAMUKU — IMHAMHYECKUE PsIbl, MOCTPOCHHBIE W3 aOCOMIOTHBIX BEJIMYMH: CPAaBHEHHE

W3MEHEHUsI  ABJCHHMA  BO|(paKTOPHBIX U|BBIPYYKH C 3aTpaTaMu Ha peKjiaMy, cpaBHeHHe 3aTpat Ha M1 ¢ o0mmmmu 3aTpatamMu

BPEMEHHU. PE3YNbTUPYIOIIUX  [LPEIIIPUSITHS;

CpaBHeHHE MOXET UMETh Kak|loKa3aTelseil. —psAobl  IMHAMMKY, IIPEACTAaBICHHbIE OTHOCUTEIBHBIMH  BEJIMYMHAMH U

BHYTPEHHUH (cpaBHeHMe|BbIsiBIeHHE «Y3KHMX»|JEMOHCTPUPYIOIIME HW3MEHEHUsI (TeMI MpHpPOCTa, TEMI POCTa) KaKHX-IHOO

pecypcoB C pe3yiabTaTaMH), IPOOJIEMHBIX MECT, KO3((UIHEHTOB: CpaBHEHHE U3MEHEHHS JI0JM PbIHKA C M3MEHEHUSIMH 3aTpaT Ha

TaK M BHEIIHUH XapakKTep|HO 0€3|IIpOABMKEHUE, CPABHEHHE M3MEHEHHsI OCBEIOMJICHHOCTH C M3MEHEHUSMH 3aTpar

(cpaBHEHHE COOCTBEHHBIX |[KOJIMYECTBEHHOTO  |Ha IIPOJBMKEHHUE;

HoKa3zaresei co|onpeaeneHus — IMHAMHYECKHUE PSZIbI, COCTOAILME U3 CPEIHNX BEIIMUUH: CPAaBHEHHUE CPEIHHX LIEH

CpEeIHEOTPaCIEBbIMHU). IITyOMHBI TPOOJIEMBL. [CO CPEJTHUMHU TI0KA3aTesIMU BBIPYUKH, CPaBHEHHE CPEIHEro TOBapooOopoTa
KOMITAHHH 32 OTYETHBIH NEPUOJ] CO CPEAHEN CTOMMOCTBIO Pa3MEILEHHS PEKIaMBbl 38
OTYETHBIH MEPUOJ.
BHemHee cpaBHEHHME dallle IPOBOAST C IOMOLIBIO DPSANOB MHAMUKH,
IPEACTABICHHbIX OTHOCUTEIBHBIMM BEIMYMHAMH M JEMOHCTPHPYIOIUMH
M3MEHeHUsT (TeMn MPHPOCTa, TEMI POCTA) KAKUX-TMOO KO3(UIIMEHTOB:
M3MEHEHHE pe3ybTaToB (MpUObLIb, Z0JI pbIHKA) COOCTBEHHON KOMIIAHMH C
U3MEHEHMSIMU  CPETHEOTPACIEBbIX pE3yJIbTaTOB MM KOHKYpPEHTa C IEJbI0
ONpEZIENECHNs] BIUSHNS BHEIIHUX (haKTOPOB (CE30HHOCTH, KPH3UCHBIX SBJICHUH U
T.J1.)

1.2 |CpaBHeHue PamxupoBanue  psma  no|BeraBienue Koappuunent dexnepa nimm CiupMeHa MOXKET ObITh UCTIOIB30BAH IS OLIEHKH
napasulebHbIX OHOMY W3  IPU3HAKOB.|B3aMMOCBS3U MEXAY|TECHOTHI CBsI3H 3aTpaT M/] Ha KOMMYHHKAIIIOHHYIO TOJMTHKY U BBIPYYKH OT
psioB CpaBHeHHE OTKJIOHEHHH OT|()MHAHCOBBIMU NpOJaXK /0K phIHKA / YPOBHS OCBEIOMIIEHHOCTH, JIOSUIBHOCTH (KOJIMYECTBA

CPETHEr0 3HA4YEHUs KayKAOro|loKa3aTessiMH MOBTOPHBIX MOKYTOK/ KOJMYECTBA yICP)KaHHBIX KIIMEHTOB).

U3 NPU3HAKOB MAapaJlIebHOTO|pa3InIHbIX [Tpu npubmmxennn storo kodddurmenta k +1 HabIroAaSTCS MPsIMAast U CUITbHAS
psana maer MHGOPMALUIO O|MapKETHHTOBBIX COTJIACOBAHHOCTh, K —l HMeeT MecTo CHbHAas, OJHAKO oOpaTHas
HaJINYUU CBSI3U.|00BEKTOB U (POPMBI|COMNIACOBAHHOCTb. [IpM Hyne COIacoBaHHOCTb MEXAY HCCIEAYeMbIMU
Koappumment dexnepa wiH|{B3anMOCBSI3H NpU3HAKAMHU OTCYTCTBYeT. 3Ha4deHus koddduuuenta pasHbie 0,3 u MeHee -
CnupmeHa u3MeHsieTcs — B|(TIpsiMast WIN|TIOKa3aTelsMu €1a00i TECHOTHI CBs3M; 3HaueHus Oonee 0,4, HO menee 0,7 -
npenenax [-1;+1] m wmoxer|oOpaTHas). MOKa3aTesIMH YMEPEHHON TECHOTHI cBs3HM, a 3HadeHus 0,7 m Oomee -
ObITh ~ WCIIONB30BAaH  JUIA MOKA3aTesIMA  BBICOKOW TECHOTHI CBsi3H. CTaTHCTHUYecKas 3HAYMMOCTh
OLICHKH TECHOTBI CBSI3H 3aTpaT HNOJIYYEHHOro KO3(Q(HUIMEHTa OLEHUBAECTCS MpU IOMOIIM t-KpUTEpus
M/I 1 BBIPYYKH OT IPOJIAXK. Crpr01€HTA.

2. |CpaBHEHHE JIEMEHTOB COBOKYITHOCTH
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No | Bwug cpaBHeHUs Conepxanue [ens [Tpumep
2.1 |lopusontanbheiii  |OmnpeneneHue adcomoTHRIX U|Onpeenenne [IpumMeHuM 7151 COMOCTaBIEHUS KaK KOJIMYECTBEHHBIX, TaK U KAU€CTBEHHBIX
aHaJIN3 OTHOCHUTEIIbHBIX OTKJIOHEHUH|BIMAHUSA  KaXAOro|xapakrepuctuk MJI, Ui aHaiu3a pecypcoB, HOAIPOLECCOB, JKOHOMUUECKHUX
(akTHUECKOTO YPOBHSI|3JIEMEHTA pesynpratoB M/l (yBenmueHue TOBapooOOpOTa IMOCIE  IMPOBEACHUS
UCCIIEYyEMbIX  IIOKA3aTeJICH|COBOKYIIHOCTH  HA|MAapKETUHIOBBIX  MEPONPUATHH, OIPEICIICHUE CTEIEHU  BBIINOJHEHUS
oT 6a30BOT0 3HAYEHUSI. U3MEHEHHUE MapKEeTUHIOBOTO IUIaHa, OIO/KeTa M T.JA.), CTPATETHYeCKHux (yIydlleHHe
COBOKYITHOCTH B|y3HaBaeMOCTU OpeHJla, OpraHM3alus MapTHEPCTBA C IPYTMMU KOMITAHUSMU,
LEJIOM. [Tyrem|yKkperuieHne Mo3UIMOHUPOBAHUS U T.JI.) U COIMANBHBIX (M3MEHEHUE CTETICHU
MOCTPOEHUS JIOSTBHOCTH TIEPCOHAJIA MITH OOIIeCTBa).
AQHAJIUTUYECKUX CpaBHeHHE NPOBOAUTCS C IUIAHOBBIMU IIOKA3aTEIIMU, C IIOKA3aTEIAMU
TaOIIHII. OPOIUTBIX JIET, C TIOKAa3aTeNsIMH KOHKYPEHTOB WM JApPYrux (GupM, co
CPEIHECTATUCTUYECKUMH, CPEJHEOTPACIEBbIMU II0KA3ATEIs MU, JO U IOCIIEe
U3MEHEHHUs KaKoro-iubo dakropa.
2.2 |BepTtuxanbHbIi Onpenenenue nonu|OneHka OnpeneneHue yAeapHOrO Beca 3arpaT, IOKa3aTeled IOANPOLECCOB U
aHaJIN3 (ynenpbHOTO Beca) KaXJIOrO|CTPYKTYPHBIX pE3yJIbTaTOB KaXKAOrO D3JEMEHTa COBOKYIHOCTH, OLICHKA CTPYKTYpPHBIX
JJIeMEHTa B oOmeli|cIBUTOB B|C/IBUT'OB HEOOXOIMMO TIPOBOJIUTH B pa3pese:
COBOKYITHOCTHU 1|COBOKYITHOCTH. — crienuduueckux ¢pynkuuit M1,
CTPYKTYPHBIX CIIBUIOB. [Tyrem mnocTtpoenusi|— npoextoB M1,
AHAIUTHYECKUX — nporpamm M/,
TaOJMLl, AUAarpaMM. |— PBIHKOB COBITA,
— CETMEHTOB COBITa,
— KJIMEHTOB,
— KaHanoB cObITa,
— TOPTOBBIX MapoK,
— MO/Ipa3AeTIeHNuH U CIIykK0.
3. |XapaKTepuCTHKa BUJOB CPAaBHUTEIHHOTO aHAJIN32
3.1 |OngHOMepHBbIH CpaBHuBaercs onuH|13yuenue Hanpumep, Ttemnel pocra 3arpar MJl wiM [0XOJ0B B CpaBHEHUM C

MoKa3aTeiab OJHOTO OOBEKTa|TeHIEHIUU IPEIbLIYIIUMU T0Ka3aTeIIMU
BO BPEMEHU WU3MEHEHUs
3HaYCHUH
MapKETHUHTOBOI'O
MOKa3aTelsl
CpaBuuBatorcss  Heckoibko|OmeHnka pesyibTaroB|Hanpumep, orenka pesynstatoB MJl 1m0 SKOHOMHYECKHMM  (TPUOBLIB,
nokasaresel 0OJHOro 00beKTa | MapKeTUHIOBOM PEHTA0EIbHOCTB) M CTPATETMUYECKUM MOKA3aTesAM (IO CTENEHU JTOCTUXKEHUS
JESTEITbHOCTH IO [TIeJTeH)
psAy IOKa3aTesen
CpaBHuBaroTcss  Heckoabko|OnpeaeneHue Hamnpumep, ompeneneHue penWTHHra INPOEKTOB, mporpamMM MJI, TOprossIx
00BEKTOB 1o OJTHOMY|pEHTHHra MPOEKTOB,|MAPOK IO MOKA3aTETI0 PEHTA0EIHHOCTH.
[10Ka3aTelIio IpOrpamMm M/,
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No | Bwug cpaBHeHUs Conepxanue [ens [Tpumep
TOProOBbIX MapoK IO
BBIOpaHHOMY
MIOKA3aTeNIo
3.2 |MHoromepHbIit CpaBHuBaeTcs Heckoibko|Onenka 3arpar u|Hampumep, onpeneneHre KOHIEHTPALUUH 3aTpaT U Pe3yJIbTaTOB CPENN Pa3IMIHbIX

HanpaBIEHUN M/

10| pe3yIbTaTOB M

HCCKOJIbKHMM I1OKa3aTCJIAM cpeau Ppa3InYHbIX

HamnpaBieHut M /[

HanpaBiennd MJI. JIng 53TuX 1eneil MOXHO aJanTUpoBaTh IOKA3aTellb
KOHIIEHTPALIMK 3aTpaT M Pe3yJbTaToB, NPENIONKECHHBIH B JUCCEPTAlIMOHHOM
nccnenoanuu Tapacopoit T.®., B cBoro odepenp pa3paboTaHHBIM Ha OCHOBE
meroauku ['epduHmens.
K =% A7
rnie K - KkoohduumeHT KOHIEHTpaluu TOKa3aTejield 1o  OIepanusiM
(manpasnenusm) M/J;
Jl; - moust 3atpar (pe3yIbTaToB) I-0i OIepalii B COBOKYITHOM mokasaresnie M/
i - B oneparti M/
Jiis meneit aHaymza OoJbIIOE 3HAYEHWE HMMeeT oreHKa coorHorneHus (Kc)
K03 PHUIIMEHTOB KOHIIEHTPAINH TI0 3aTpaTaM U pe3yiabratam M/

KK = KKp/ KKS
rie Ky, — koo uimreHT KOHIEHTpaIMK Pe3yIbTaToB 110 onepauusv M/,
Kys — KO3 PHUIMEHT KOHIICHTPAIMH 3aTpart 1o orneparusiM M
KoadduimenT KoHIeHTpaIym MOXKHO IIPUMEHSTH B pa3pe3e orepalyii v (pyHKIHi
MJI n71st ueneit KOHTPOJISl U TIOMCKA PE3EPBOB BOBMOXKHOTO CHIDKEHHMS 3aTpart, He
BIIMSIFOIINX HA PE3YJIbTATHBHOCTh (DYHKIMH; B Pa3pe3e OTICIBHBIX IMPOIYKTOB,
TOPTOBBIX MAapOK, PHIHKOB COBITA, JUIS OIEHKH BKJIaJa Pa3IMYHbIX CETMEHTOB B
o0mmii (PUHAHCOBBIN PE3YJILTAT, BBISBICHUS HEMPHOBUIBHBIX CETMEHTOB H
MPUHATHS KOPPEKTHPYIOIINX YIPABICHUECKUX PEIICHHUI; B pa3pe3e OTIEIbHBIX
TPYII MOKyTaTenel (PhIHOUHBIE CErMEHTHI, KaHAIIbI Paclpe/esIieHus ), C YIeTOM
(aKTOPOB CHIDKEHUS BBIPYYKH (CKHIOK) Uil OMPEHCIICHUS PEHTA0CIbHOCTH
HOKYTaTEJIEH.
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AKTyanpHOCTB MCCleIOBaHUs noka3areneil M/l memoodom omnocumenvuvix u
CcpeOHux @eiuyuH BbI3BaHA TYpOYJIEHTHOCTBIO BHEIIHEH Cpelbl, MOPOKAAIOIIECH
pa3iMyuHbIe CTPYKTYpPHBIE CABUIH B MoKazaressix M/I, cMeHoi (a3 )KM3HEHHOT O LIMKIIA
OpraHu3allMd WM TOBAPOB, LHUKIMYHOCTHIO SKOHOMHUYECKUX MPOLECCOB, KOTOPHIE
HEOOXOMMO pACIIO3HABATh C IOMOILBIO HCCIIENOBAaHUS IOKa3aTelell IWHAMUKH,
CTPYKTYphl, KOOpPAMHALMU. B y3KOM NOHUMaHUM METOJ HCIOJIB3YIOT C LEJbIO
AIIMMUHUPOBAHUA  PAa3MEPHOCTH, MaciTaba  aHAJIUTUYECKOW  HH(POpMAIUH.
PaccMoTpuM npuMeHeHHe pa3iauyHbIX BUAOB OTHOCUTENBHBIX U CPEIHUX BEJIMYMH B

aHaymze M/J] (taou. 1.11).
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Ta6muma 1.11 — IlpumMeHeHue pa3IMuHbIX BUI0OB OTHOCUTEIBHBIX M CPETHUX BEJIMUMH B aHaau3ze M/]

Bunnr
No| OTHOCHTENBHBIX U Coneprxanue Lenb Pacuer [Tpumenenne B KOAMJ]
CpPEIHUX BEJINYUH
1. ([IpoctpancTtBeHHOr0|3HaUMMbIM  3Tanom|OTpaxaet OB.. = Xa BuyrtpenneMy CpaBHEHHUIO TMOABEPrarOTCs  3aTpaThl,
CpaBHEHHUS ABJISETCS COOTHOILIEHUE "k, HOJIPOLECCHl (ONepalu) W Pe3yNbTaThl PA3ITUYHBIX

000CHOBaHHE MoKa3aTenen, OB,.- orHocHTeNbHas|HapaBienuii M/I: cerMeHTOB, TOBapOB, TOPrOBBIX MAPOK,
COIOCTaBUMOCTH MMEIOIINX BEJIMYMHA KJINEHTOB, ITPOCKTOB.
CpaBHUBAEMBIX OJIMHAKOBBIE IIPOCTPAHCTBEHHOT'O BuemHee cpaBHEHHME MOXKET WMETh TIOOATBHBIMH,
oobexkToB  MJI, B|comepkaHue, CPaBHEHHS; MEXOTpPACIEBOM, BHYTPHUOTPACIEBOM, acCOIMaTHUBHBIN,
0COOEHHOCTH €IMHUIIBI Xy- MoKa3aTesb| KOHKYPEHTHBIM, TMapTHEPCKUH W Op.  Xapakrep.
pe3ybTaToB, U3MCPCHUS, TIEPUO]I|MAPKETHHIOBOTO [Ipenmerom BHemHero cpaBHeHust MJ] MOryT sIBIATBHCS
KOTOpBIE 3aBHUCAT HE|WIU MOMEHT|00BEKTA A; 3arparel, nognpoueccsl MJI um  pesynpratel  M/]
TOJIBKO OT|BpEMEHH, HO|X,, - noka3areb|(3KOHOMUYECKHE U CTpaTernyeckue (1ieHooOpa3oBaHUE,
MPUMEHSIEMBIX PACCUMTAHHBIE JUISA| MAPKETHHIOBOTO MapKETHHIOBble KOMMYHUKAIIMU, CUCTEMa OpraHU3alluu
MapKETHHIOBBIX pa3HbIX 00BEKTOB. |0HBekTa B. cObITa).
TEXHOJIOTUH, HO U [IpocTpancTBeHHOMY CPaBHEHUIO MOTYT OBITB
JKM3HEHHOTO  IMKJIa MOJIBEPTHYTHI HE TOJBKO aOCONIOTHBIE MMOKA3aTeNu, HO U
TOBapa, >KU3HEHHOIO OTHOCUTENIbHBIE TOKa3aTelu JIUHAMHUKU (Hampumep
[IUKJIA OpraHU3aIluH, cpaBHeHHE TeMNoB pocta M/I mpenmpusitus ¢ TemMnamu
crieduKu pocTa KOHKYPEHTOB, OTPACIIH, PhIHKA).
CErMeHTa. 3anaua
dbopmupoBaHust 0as3bl
CpPaBHEHHSI  MOXKET
perarbest npu
MOMOIIM SKCHEPTHBIX
WU
(hopMaTM30BaHHBIX
(;ormyeckux u
CTaTUCTUYECKHX )
METOJIOB.

2. |Bemonnenns miana |[Ipencrasiser coboii| CpaBHeHHE OBy, = X4/Xg, =  |Mcnomb3oBanue B Tekymem ananmmze MJI:  anamms
COOTHECEHUE IUIAHOBOTO 3aJaHUsA X1 /X BBINOJTHEHUsT IU1aHOB MJI, BBISIBICHHE OTKIJIOHEHUU
dakTugecku u akTaeckn|QB, -  orHocurensHas|(3aTpar ML,  HOpPMBI  NPUOBUIM,  UIMTENLHOCTH
JIOCTUTHYTOT'O MOJIy4YEHHOTO BeJTMYMHA  BBITIOTHEeHMs | UCTIOTHEHUST TOANPOIIECCOB U T.JA.) C LEIbI0O KOHTPOJIA
TOKa3aTessl  3aTpar,|I0Ka3aTeNs 3aTpar,|mnaHa; MJI.

‘ézo.oget'
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pe3ynbTara
UCTIOJTHEHHUS
noamnponecca M/l B
UCCIIeTyeMOM
nepuose  (Xg,X1) €
TUIAHUPYEMBIM
YpOBHEM  0ObEKTa
M (er)-
[lokazarenmp  MOXeT
OBbITH TIPEICTaBICH B
Tpex dopmax:
koddurmenta
(MH/IEKCA) TTTAHOBOTO
pocra, TUIAHOBBIX
TEMIIOB pocTa JM0o
npupocta (B %).

W

pe3ynbTaTa 1501051
BBIITOJIHEHUS
noamnporecca M/I.

X(b y X1
- (hakTU4IeCcKuit
II0Ka3aTelb;

Xn IIJIAHUPYEMBIH

IIOKa3aTcClJib

Hcnons3oBanne B omnepatuBHOM  aHamuze M/
MOHUTOPHUHI OTKJIOHEHHH (PaKTHUYECKHX MapKETHHIOBBIX
nokaszareiaed  (3aTpaT, UIMTEJBHOCTU  BBIIOJHEHMS
omepanuii, pe3yJbTaToB W Jp.) OT IUIAHOBBIX IO
OTACJIbHBIM HaIlpaBJICHUAM MapKeTI/IHFOBOﬁ
NeSITeIbHOCTM € Lenblo  peryaupoBanus — MJI.
Hcnonb3oBaHue JaHHBIX W3 MEPBUYHBIX JOKYMEHTOB,
INPHUMCHCHUC COTIOCTAaBJICHHH C IMOPOTrOBbIMHU 3HAYCHUSMHU.
Hcnonws3oBanue B cTpaternyeckoM ananuse M/I ¢ nensro
IUTAHUPOBAHMS JIOATOCPOYHBIX MapKETUHTOBBIX
nokasaresei 1 HeOOXOJUMbIX TEMIIOB POCTa.
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. (IlnanoBoro 3ananus |PaccunteiBaercs kak|CpaBHEHUE OB, = Xu./Xo Hcnonp3oBaHue B ONEPaTMBHOM M TeKylieM aHammse M/,
COOTHECEHUE IIOKa3aTeNen, Yanie ¢ LEIbI0 ONPENENICHUs] OTKJIOHEHHS OT IUIAaHOBOT'O
IUIAHUPYEMOT' O OTHOCSILIMXCS K|OB;-oTHOCHTENBHAS 3a/1aHusl 32 OIIPEIeNICHHbIN eproJl BpEMEHH (CYTKH, JIEKay,
nokazarenst M/ (X,,,)|0MHOMY B TOMY €|BeIMYrHA [IJIAHOBOI'0|MECHII, KBapTall) BhINOIHEHUs oneparmii M/] (anmurenbHoCTh
c NoKa3areneM|00BbEKTY M, 3ananus; BBIIIOJIHEHHS OIIEPALMH, KOJIMYECTBEHHBIE XapaKTEPUCTHKU
NPEIBITYILETO pPacCYUTHIBAEMOMY [X ;- IUIAHUPYEMBIi |(KOIMYECTBO IIPOBEJCHHBIX MUCCIIEJOBAHMI, KOINYECTBO
nepuoja,  KOTOpBIM(3a  0a30BBI  H|mOKa3aTelb; 3aII0JIHCHHBIX AHKET, KOJIMYECTBO PO3JaHHbIX IIPUITIALICHUH,
IPUHUMACTCA 34 HJIaHI/IpyeMBIﬁ X0~ CpaBHI/IBaeMHﬁ 6yKJIeTOB u T.Il.)

OCHOBY UL ICpuroJ BpCMCHHU. IIoKa3aTejiab
cpaBHeHus1 (Xp). B
KauecTBe 6a3bl
CpaBHEHHUS
NPUHAMAETCS
(bakTHYECKH
JOCTUTHYTas
BEJIMYMHA 33 JHO00H
IIPEABLTYIIII
nepuon. [lokazarens
MOXKET OBITH
NpEJICTaBIEH B Tpex
dopmax:

ko3¢ duIeHTa
(MHIIEKCA) TIIAaHOBOTO
pocra, TUIAHOBBIX
TEMIIOB pocTa JM0o
npupocrta (B %).

. |[AnHaMHUKH Junamuyeckoe Hocnenosarenshbiil OBy, X OBy, = T,  |[AuHamirdeckomy usmeperuto B M1 ojsepraiorest:
WU3MEpPEHHE pacdyer W3MEHEHUs Xun X 1. Ilokazaremu 3atpar M/1:

MapKETUHTOBOM CHauasna 3 X_o X E = Jlunamuka  mepeMeHHBIX — 3atpar  MJl  oToOpakaer
JEATENBHOCTH — 3TO|IUIAHUPYEMOM yBEJIMUEHHE WM YyMEHbIIEHHEe OOBEMOB JIESITEIbHOCTH
Mepa W3MEHEHNS | BETNYMHBI X (oObema mPOM3BOACTBA, 0O0bEMa MPOAAXK, TOBAPHOIO
xapakrepucTik  MJI[|oTHOCHTENBHO o aCCOPTUMEHTA, KOJIWYECTBA PEKJIAMHBIX OOBSBICHUH,
BO BpeMeHH. AHamu3y|6a3ucHOM,  3aTeM| ° Xon X1 KOJIMYECTBA KYMUBIINX, JIOSUIbHBIX MOTpeOUTENeN) U BIUSET
HO/IBEpraioTcs  TpH|(haKTUIECKOM < .= Ha Map>KUHAJIBbHBIN 10X0J. /IMHaMyKa yCIIOBHO-ITOCTOSIHHBIX
YPOBHS:  Oa3UCHBI, BETHUUHBI X4 0 o (cTymeHYaThIX) 3aTpaT TaKXKe BO3MOXHA BCJEACTBUE
TUIAHUPYEMBII 1|OTHOCUTEIIHHO — NPUHATHSL ~ YOpaBJIEHYECKHX  pemieHud  (yBeIudyeHue
(axkTuuecKuil. IUTAaHUPYEMOI %0 . peKJIaMHOro OFO/IKETa € LIENbI0 YCHJICHUS] KOHKYPEHTHOTO
p~TEMII POCTa,;
QIR
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MO3BOJIIET  CYJUTh
00 A3MEHEHUU
SIBIICHUSA 3a
HCCIIEyEMBIN
MEPUO B IIEJIOM,
T.€. A3MEHEHUN
(haKTH4IeCKOTo
YPOBHS
OTHOCHUTEIBHO
0a3ucHOro.

X(b y X1

- (hakTU4IeCcKuit
II0Ka3aTelb;

Xo- CpPaBHUBAECMBIN
IIOKa3aTellb

MOJOKEHNsI) W W3MEHEHWs  BHEHMIHUMX  (DakTopoB
(MHQIIMOHHBIE  TIPOLIECCHI,  yBENIMUYCHHE Halora Ha
pekiiamy).

JlvHamuky Texkynmx 3arpar M/ BaxHO paccMarpuBarh B
paKypce BBIOpaHHOM CTpaTeruyl MpennpHsATHs, KU3ZHEHHOTO
IMKJIa TOBapa, BHEIIHMX YCIOBUM Ha pbIHKe. /[MHammka
npsambIXx  3arpar  MJI  cormacyercs ¢ MOJy4EHHBIMH
pe3ylbTaTaMU 110 Ka)KIOMY HAIPaBIICHUIO OCATEIBHOCTH.

Ocoboe BHMMaHUE JOJDKHO YACNATHCS  HETraTUBHBIM
TCHISHIMSAM  pOCTa  CJab0  pEryJupyeMbIX WA
HEOOOCHOBAHHBIX KOCBCHHBIX 3aTpaT.

2. ITokazarenu TOJIITPOIIECCOB MJI: JuHamuka
JJINTCIIBHOCTH, IIPOM3BOAUTCIIBHOCTH, CTOUMOCTH,
NOKa3aTe/icli KadecTBa  BBINOJHEHHS  OINEpalld  JIacT
BO3MOYKHOCTh AHAIN3UPOBATh PalMOHATIBHOCTD,

IIPABUJILHOCTH BBITIOJIHEHUS TOM WM MHOM onepamu M/,

3. Ilokazarenu pe3ynbratoB M/1;

AHamM3 TMHAMUKU pe3yinbTaToB M/] 1omkeH MpoBOUTHCS €
YYETOM YCJIOBUM COIJIACOBAHHOCTH TEMIIOB W3MEHEHUs

OKOHOMMYECKUX,  CTPAaTErMYeCKMX W COLMAIbHBIX
ToKa3aTeneil, 4Yro B CBOIO Ouepe/lb JOJDKHO OOECIedrTh
JMHAMMYECKYI0  COAJaHCHUPOBAHHOCTb  COBOKYITHOCTH
WHJHUKaTOpPOB, HAaIIpaBJIEHHbIX Ha JOCTIKEHHE
onpeneneHHbIx neneit M/I.

[InaHoBble 3HaueHus (IMHAMUYECKHE HOPMATHUBBI) W

3HAYMMOCTh IOKaszarenei pesynbraroB MJI, a Takke uX
JOIYCTHMbIE  OTKJIOHEHHSl 3aJal0Tcid  JKCIIepTaMH B
COOTBETCTBUM CO CTPATETHUECKHMMU W  ONEPATUBHBIMHU
MapKEeTHHIOBBIMU TieTsiMu.  Hampumep, mpu  peanmzaruu
CTpaTervu aKTUBHOI'O MAapKETHHra IUIAHOBbIE 3HAYEHUS
TEMITOB POCTa JIOJIU PhIHKA OYIyT BBIIIIE MTAHOBBIX 3HAYCHUIA
TEMITOB POCTa TPUOBUTH WM TPU pEeaM3allii CTPaTeTHH
coKyCHUpOBaHHOM g depeHmanm JIMHAMUKA
MOKa3areNeil  yJIOBJIETBOPEHHOCTH  LIEIEBOTO  CErMEHTa
notpeduTeneil 1o TiaHy MOXKET OBITh BBIIIE YeM JUHAMUKA
oobeMa mpomax. HambGomee mnoapoOHO waest W3ydEHUs
MOpsiIKa TEMIOB M3MEHEHMs TIOKa3zaTesiel OIMcaHa B
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KOHLICIIIMKA  PE3YJIbTATUBHOCTH  JesarenbHoctd .M.
Coipoexxuna, Tapacosoit T.®., Motbimmnoit M.C. u np.
aBTopoB. B 3aBucuMocTu ot peammzyemoit crpareruu, JKIT,
PBIHOYHOTO ~ TOJIOKEHHUS JIOJDKHBI ~ OBITH  OIpeJeNICHBI
PE3YJABTUPYIOLME IOKA3aTENM, C IIOMOIIBIO AKCIEPTHBIX
METOJIOB  IPOCTABJIEHbl  PaHIM  IOCJIEI0BATEILHOCTU
W3MEHEHUSI [TOKA3aTeNeH:

T1, > T2, > >Tny
Jlunamudeckre U3MEpPEHUs! Pe3yJabTaTOB OCOOEHHO BaXKHO
NPUMEHSATh B YCIOBHSIX  KaKMX-JIMOO  WM3MEHEHHH:
UHTETpalu ¢ OW3Hec-IapTHEpaMH, NPUMEHEHHEM HOBBIX
MapKETHHIOBBIX TEXHOJIOIUH, IEPEMEH BO BHEIIHEHN CPELIE.
@dakropamMM TO3UTHBHOIO POCTA 3arpar, pPe3yJIbTaTOB M
nokaszaresieil noanpoueccoB M/ sBisitoTcs: pocT 00bEMOB
JEATEIIbHOCTH MPEIPUSTHS, YilydleHue oprannzanuu M/1,
noBbiieHre 3(pdexkTHBHOCTH PabOThI TMEpcoHana CIyKObl
MapKETHHIa, COBEPLUIEHCTBOBAHUE WM MPUMEHEHHUE HOBBIX
MapKETUHIOBBIX ~ TEXHOJIOTWH, YCHEIHas peaau3aiust
MapKETUHIOBOM CTpaTeruy U MOJIMTUKY U T.JL.

. |CTpyKTYpBI

B MJl npenmaraem

paccMaTpHBaTh
CTPYKTYpy  3aTpar,
TIO/IITPOIIECCOB 51
pe3yIbTaToOB B
pa3pe3e  TOPrOBBIX
MapoK, TOBapOB,
TOBAPHOTO
ACCOPTUMEHTA,
KJINEHTOB,
CCIMEHTOB, pI)IHKOB,
KaHaJIOB COBITA.
OTHOCHUTEILHAS

BEJIMYMHA CTPYKTYPBI
(d) B MapKeTHHTOBOIA

IToka3siBaeT KaKyro

JIOJIIO (CKOJIBKO
IIPOLIEHTOB)
COCTaBIAET YacTb
COBOKYITHOCTH B
o0111EM o0BeMe
COBOKYITHOCTH.
CHHOHUMEL:
«yZIETbHBII  BECH,
«HOJIS.

f

“=37

f— II0Ka3aTeb,

XapaKTEPU3 YOI
4acTb COBOKYITHOCTH
> f — oOmmi
U3y4yaeMon
COBOKYITHOCTH

uror

B 3aBucumMoctu ot oTpaciu, Macmrtada ¢GupMbl, oobemMa
peanuzalud  TPOAYKLIHU, OCOOEHHOCTEH  Y4YETHOU
MOJINTUKA U JApPYyrux (pakTopoB OyneT pasznuyarbes U
CTPYKTypa 3aTrpaT, pe3yiabTaToB M mnoamnpoueccoB M
pa3HbIX HUPM.

CrpykTypa 3aTpaT, HOIMNPOLECCOB, pe3yabTatoB MJI
HE00X0JIMMO paccMaTpuBaTh B pa3pese:

— cieuupUUecKux QyHKIHIML;

— MapKETHHIOBBIX IIPOEKTOB;

— MapKeTHHIOBBIX IIPOTPaMM;

— PBIHKOB COBITa;

— CETMEHTOB COBITA;

— KJIUEHTOB;

— KaHaJIOB COBITA;

— TOPTOBBIX MapoK;

JEATEIIBHOCTH — NOoApa3AeIeHUN U CITyxkO.

npe/cTaBiIsier coOoi AHamM3  CTPYKTYpbl IO3BOJISIET CHENATh  BBIBOABI O
COOTHECEHHUE paclpenencHuy  3arpar W pe3yiasraroB . M1 Mmexny
;2dgagtet
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OIPENETICHHON YacTu
3aTpaT, pe3yJbTaToB

MJ,
HaIlrpaBJICHUH,

BBIABJICHUUN
PA3IIMIHBIX

PasIMYHbIMA HaIpaBpJICHUAMU
HCPE3YJIbTAaTUBHBIX
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1703171 rokasaresnei BO3MOXXHOCTEH U PE3EPBOB.
noxarporeccoB (f) u
150:¢ COBOKYITHOM
CYMMBI (CyMMBI BCex
yacren 3arpar,
pE3yJIbTaToB WIH
IIOKa3aTesen
MOJIPOLIECCOB
(X f).

. |[CTpyKTYpBI BO|Bo3moxxHOCTH Ouenka fo XapakTep HampaBiieHUs W3MeHeHUUd MJl MOXeT ObITh:

BpEMEHU amanraiu  MJl  K|KOJIMYECTBEHHBIX H do = Z_fo NO3UTUBHBIA WM  HETaTHUBHBIHA, OOpaTUMBIA  HIH
M3MEHEHHSM Ka4eCTBEHHBIX f1 Heo6paTI/IMLH3£, JBOJIFOLIMOHHBIN I PEBOIIOLIMOHHBINM,
BHEILIHEH 1|XapaKTEepUCTUK di =5 €CTECTBEHHBIN MM UCKYCCTBEHHBII.
BHYTPEHHEH  CpEbl|M3MEHEHUS fo 1 [IporpeccuBnble CTpyKTypHblE caBuru MJ[ MoxHO
IPOSIBIIIETCS. B BUJIE|PECYPCOB, d, 7 OIMCaTh KaK:
IIOCTOSTHHBIX MOANPOLECCOB U — = 1. CoOTBETCTBYIOIIME COBPEMEHHBIM TEHJECHUUSAM
CTPYKTYPHBIX pesynbTatoB M/, dy A4 pa3BuUTUs ~ MapkeTuHra.  Hampumep,  oOoramieHue
WU3MEHEHU. MPOUCXOAAIINX B 2fo MapKETUHTOBOI'O MHCTPYMEHTapHs (MIPUMEHEHHE HOBBIX
CrpyKTypHBIE CIBUIY| TEYEHHUE BPEMEHH  |Pacyer CTPYKTYpHBIX MH(OPMALIMOHHBIX, 3JEKTPOHHBIX U KOMMYHHKAaTHBHBIX
B MJl sBmstorcs U3MCHEHHI siBaenus Bo|/TEXHOJOTMH) M MCIOIb30BAHME  HOBBIX MOJIX0/10B
CIE/ICTBHEM BpEMEHN (dy/dy) (pacmupenue MMapTHEPCKUX OTHOLIEHUH,
pasuuuii B TeMmax onpenemsercs «KAaCTOMHU3ALMA») BEAYT K MO3UTHBHBIM M3MEHEHUSM B
pocTa ee pecypcos, COOTHOIEHHEM CTPYKTYpE  CTPaTErM4eCcKuX,  JIKOHOMHYECKHX U
[OKa3aTelen T — yacTu|COLMATBHBIX  PE3yNbTaTOB MJI, X  YCKOpEHHIO
MOJNPOLIECCOB WU SBNeHHs BO BpeMeny|10Ka3aTENEH NOANpPOLECCOB M/ ¥ 5KOHOMHH PECYPCOB. 3
PpE3yNbTaToB (f./fo) C N3MEHEHHEM BO 2. CooTBeTcTBYIOIIHE KPUTEPHIO TEeKylIen
PasIMHIHbIX BpEMEHH  SIBJHUA B KOHKYPEHTOCIIOCOOHOCTH B oTpaciu. Hanpumep, Hanuune
HAaIIpaBJICHUN: nerom (3 £ /3 f) 6onee BBICOKOIO  YPOBHS WHTCHCHBHOCTH MO3MTHBHbIX
crienupuIecKux 1 npeobpasoBanuit MJI, Beaymmx K pOCTY TEMIIOB ee
byHKIMI M, SKOHOMHYECKHMX  IIOKa3aTeled, MO CPaBHEHUIO C
MPOEKTOB M/, KOHKYPEHTaMH.
[IporpaMm M, 3. CooTBeTcTBYIOIIME  KPUTEPUIO  NPUMEHEHHUS
PBIHKOB cObITa, MHHOBALIMOHHBIX MapKETUHIOBBIX TEXHOJIOTUH
CerMEHTOB  COBbITa, (peanu3anus HOBOM MapKETMHIOBOM CTpaTeruu, HOBBIX
KJIMEHTOB, KaHAJIOB MIPUEMOM 10 TPOJBHKEHHIO, HOBBIX KAHAJIOB IMPOAAK,
‘ézo.oget'
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cOBITa, TOPrOBBIX
MapokK,
MOJIpa3ieleHUI u
cinyx6. M3menenue
B3aUMOCBS3€H 3aTpar,
pEe3yIbTaToOB u
roKazaresnen
TIOJIIPOLIECCOB
TPUBOJISAT K
KaueCTBEHHOMY
peoOpa3oBAHHUIO

M/I n npennpusiTys B
LETIOM.

HOBOM METOAMKH IIEHOOOpa3oBaHus, W Jp.) W/ WK
CO3JIaHUI0 MHHOBAIIMOHHOTO MapKETHHIOBOTO TPOJYKTa
(yrmakoBKH, TU3aiiHA)

. [Koopaunanun

OTHOCHUTENLHAS
BEJINYHHA
KOOPIMHALINH
XapakTepu3yeT
COOTHOIIIEHNE
yacten LEJIOr0
MEXIY co0o0ii.
IToka3rpIBaer, BO
CKOJIBKO pa3 oOjHa
4acTh COBOKYITHOCTH

OobIie JIPYyToi
j115(0)0) CKOJIBKO
€INHUIL OJHOU

4acTH IPUXOJUTCS
Ha 1, 10, 100, 1000,

EAVHUL ApYrou
gacTu. B KkaudectBe

6a3bl CpPaBHEHHUS
BbIOMpaeTrcs Ta
4acTb, KOTOpas

UMeeT HamOONbIINHA
YIEIbHBIA BEC WIN
ABIISIETCS
IIPUOPUTETHOM.

Ornpenenenue
COOTHOILICHUS
yacTen
COBOKYITHOCTH
3arpar
/pe3ynbTaTon/
IOKa3aTesen
BBITIOJTHEHUS
MIOZITPOLIECCOB

Jx
Xf
OB, = &/ﬁﬁ:zz
)
OB, — oTHOcuTenbHas
BEITMYMHA

KOOpJWHAIINY; f, — OIHA

U3 4acTel MCCIEeNyeMOU
COBOKYIIHOCTH f;, — 4acTh
COBOKYITHOCTH, KOTOpast

ABIIACTCA
CpaBHCHHA

0asoii

[Ipumeps! koopanHanuu pesyasratoB M/I:

— OtHocuTenbHast 10N pbhIHKA  (phIHOYHAS  JIOJIS
IOPENIPUATHS, pa3fclieHHas Ha JOJI0 pBhIHKAa CaMOro
KPYITHOTO KOHKYPEHTA);

— KosinuecTBO NpUBIIEUEHHBIX KIMEHTOB K KOJIMYECTBY
YIEP’KAHHBIX;

[Ipumeps! koopauHanuu 3arpat M/I:

— KonunuectBo npoekTos, nporpamm M/I, norpeboBaBiux
JIOTIOJIHUTENIbHBIE HE3AIUIaHUPOBaHHbIE 3aTpaTel M/I, k
npoekTaM, nporpammaMm M/I, peann3oBaHHBIX B paMKax
MapKETHUHTOBOTO Or0/IKeTa

— CooTHOIIEHNE UHBECTUIIMOHHBIX 3aTPAT K TEKYIINM;

— CoOTHOIIEHNE HESIBHBIX 3aTPaT K SBHBIM;

— CooTHOIIEHUE 3aTpaT Ha MpOeKThl, pazpaborku M/,
KOTOpBIE HE 3aBEPLIMIINCH BBIXO/IOM Ha PHIHOK K 3aTpaTaM
M/I, npuHECIINM KOHEYHBIE PE3yJIbTaThI.

HpI/IMCpBI KOOpAuHanuu IMoKa3aTelieil  BBIIOJHEHMS
TOATIPOLIECCOB:

— CooTtHollIeHne CTOMMOCTH BBITIOJTHEHU A
JOITOJITHUTCIIbHBIX onepaunﬁ K OCHOBHBIM;

— CooTHOIIICHUE JJIIUTCIIBHOCTHU BBIITOJIHCHU A

JOITOJIHUTCIIbHBIX onepaunﬁ K OCHOBHBIM.
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. |[9ddexTuBHOCTH

OTHollIeHHE

s dekra
(3KOHOMHYECKOTO,
CTpaTeruyeckoro,
COIIMAILHOTO)
BO3JICHUCTBUSA
MapKEeTUHTOBOTO
WHCTPYMEHTA
3aTparaM Ha
MIPUMEHEHHUE

oT

K
€ro

Ornpenenenue
OTJIa4U
BBIMIOJTHEHHOTO
MapKETHHTOBOTO
JIeNCTBUSA

)
JPPeKkTUBHOCTL = =

cooTHeceHue 3pdexra ¢
UCIIOJIb30BAHHBIMU IS
ero JOCTHKCHUS
3aTpaTaMu

DddextuBHOCTE M]] paccmarpuBaeTcss B paspe3e Bcex ee
HarpapJieHui: crnenududecknx (QyHKIMA; npoektoB MJI;
nporpamMM M/I; pbIHKOB COBITa; CETMEHTOB COBITA; KJIUEHTOB;
KaHAJIOB COBITA; TOPTOBBIX MAPOK; MOAPA3ACICHUI U CITYXKO.
B nccnenoBanusx Tperbsk O.A. I0T4EpKUBAETCS BAXKHOCTD
oueHKU 3 dextuBHOCTH M/] B 10Jr0CpOoYHOIi nepcreKkTHBe
(Hampumep, IpU  HUCCIEAOBAHUU HKOHOMHYECKUX
pe3ynbTaToOB (MPUOBLTH, OOBEMOB MPOAAK) IPOBEICHUS
MapKeTMHTOBOH  akmuu  3()¢peKT B KpaTKOCPOYHOH
MEepPCIIEKTUBE MOXKET OBbITh  TOJIOKHUTENBHBIM, a B
JIOJITOCPOYHOM HM3MEPEHUU — OTPHLIATENIBHBIM, BCIIECTBHE
HaJeHUs MIPOJIAXK TTOCIIE ITPOBEICHUS AKIIUH ).

O¢dextrBHOCT MJI Oyzner yBenuuuBarbcs TOTJaA, Korja
TEMIIbl POCTa TMOJIy4aeMOro pe3yibTata OydayT pactu Gomee
ObICTPHIMHM TEMIIAMH, Y€M 3aTpaTbl, HEOOXOIUMbIE IS
HOJTYYEeHHS 3TOTO pe3yJibrara. JJoCTIKEeHe CTpaTernyeckoro
WM COIMATBHOTO 3P QEeKTa MOXKET CIIOCOOCTBOBATH KPATKO
WM CPEIHECPOUHOMY CHIDKEHHIO SKOHOMHYECKOro0 3hdeKTa.

. CpCI[HI/Ie BCIINYHHBI

CpeHHHH BCINYHHA

XapakTepucTuka

HCHOJ’IBSYI-OTCH Pa3HbIC

OnpezelieHHe CPEIHUX BEIWYMH HEOOXOIUMO  JUIS

— 9TO 060611121}0111215[ COBOKYITHOCTH BUJIbl CPCAHUX BCIIMYUH: TIPOBCACHUA PA3JIMYHBIX COTIOCTABJICHUI W3MEHCHHUS
KOJIMYECTBEHHAs 3arpar /|cpenHeapudMeTndecKue, |3aTpaT,  pe3yslbTaToOB,  IOKa3aTeleld  BBINOJHEHUS
XapaKTepUCTHKA noarporuecca /|cpeaHerapMOHUYECKHE, |HOJNPOLIECCOB IO KOHKPETHBIM MO3ULMSIM (TOBapy,
COBOKYITHOCTH pesyabratoB MJl  |cpeqHereoMeTpudeckue, [TOproBoi Mapke, CerMEHTY M Jip.) HampasieHudt MJ] co
OJHOTHITHBIX OJHUM YMCIOM CpPEIHEKBAIpaTUYECKUE, |CPEAHEN BEJIMYMHON W3MEHEHUsS 3aTpar, pe3yJbTaToB,
SBJIEHUHN IO OJTHOMY CpEIHEXPOHOJIOTHYECKHE | [T0Ka3aTeen BBITIOJTHEHU S MO/NIPOLIECCOB o
BapbUPYIOLIEMY U JIp. KaK MPOCThIE TaK M|[COBOKYITHOCTH ONPEAEICHHOTO HampaBieHus (10 BCeM
NpPU3HAKY. CJIOXKHBIE BHJIaM TOBapoOB, CETMEHTOB, KJIMEHTOB, IPOEKTOB U T.II.).
K npumepy, B 3aBUCUMOCTH OT TEMIIOB POCTa ITOKa3aTesen
pe3ynbratoB (00beM cObITa, NPUOBLIL) KOHKPETHOTO
TOBapa U CPaBHEHUS CO CPEJHHUMH BEITMUYMHAMH MO BCEM
TOBapaM MOXXHO TOBOPUTb O JKH3HEHHOM IIMKJIE
KOHKPETHOT'O TOBapa, 4YTO IIOMOXKCT B INIAHUPOBAHUU
Oynymmx TOKa3aTele 3aTpaT M pe3yabTaTOB COTJIACHO
(azam pocra, 3pelIOCTH WIH CHaja.
‘ézo.oget'
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Memoowi

IMOACTAaHOBOK,

WHIEKCHBIA METO/I,

I/IHTeraJII)HHﬁ MCTOM,

0emepMUHUPOBAHH020 hakmopHo2o aHaiuza (METOd IEMHBIX

MCTOJ  BBIIBJIICHHSA

HN30JIUPOBAHHOT'O BJIMAHUA q)aKTOpOB) Pa3iIndar0oTCsa HAINYUEM «HCPA3JIOKCHHOI'O

OCTaTKa» M CII0COOOM OIIPCACIICHUA ITOPsAAKA PACIIOIIOKCHUA q)aKTOPOB B ICIIOYKC

COMHOXXUTEIEN.

npeacTaBiieHbl B Tadauie 1.12.

Conepxanue JaHHBIX METOJIOB,

JOCTOHMHCTBA

Ta6muma 1.12 — Coneprkanue, TOCTOMHCTBA M HEAOCTATKHA METOJIOB

ACTCPMUHHUPOBAHHOI'O q)aKTOpHOFO aHaJIn3a.

Hn HCAOCTAaTKN

Metoibl Conepxanue JlocTonHcTBa Henocrarku
Llennrie [To3Bonsier  u3MmepuTh  BiaMsiHUE | I3MeHeHue Hammune
MOJICTAHOB | OTHEIBHBIX (PAKTOPOB HA PE3YNIBTAT | PE3yJbTaTUBHOTO CyOBEKTHBU3MA,
KU X B3aUMOJEHCTBUS - 0000IIaromuil | mokasareis KOTOPBIi

(ueneBoii) mokasarens. [[pumensieTcst | packiiaapBaeTCs IO | 3aKJIIOYAeTCS B
Korzja 3aBHUCHUMOCTh  Mexay | ¢akropam 0e3 ocTtaTka. | BbIOOpe Mmopsaka
W3y4aeMbIMH  SIBIICHUSMH  UMEET pacIoyIoKeHus
CTporo (pyHKIMOHAIBHBIA XapakTep, (haKTOpPOB B IEMOYKE
KOrjJla OHa TMPEACTABIISIETCS B BHJIC COMHOXKHUTEIICH.
PAMO 58)071 obpaTtHO
MPOMOPIMOHAIIBHOW ~ 3aBUCHUMOCTH.
Bansaue W3MEHEHUS Ha
pe3yJIbTaTUBHBIN IMOKa3aTelb
KOJIMYECTBEHHOT'O (hakTopa
MOJICUMTHIBAETCS Npu  0a3HCHOM
3HAUEHUU Ka4yecTBEHHOTo (pakTopa.
Mopaudukauu JTaHHOTO METOoja,
uMerole  0oliee  YIpPOIICHHYIO
dbopmy pacyeToB: Memoo
abconomHbIx pasHuy,  mMemoo
OMHOCUMENbHBIX — PA3HUY,  Memoo
NPOYEHMHBIX PA3HUY
Nunexcusr | OcHoBan Ha OTHOCUTEILHEIX | I3MeHeHnne Hannune
" METOJ, MOoKa3aTelsx, BBIPAXKAIOIINX | pe3yJIbTaTUBHOTO CyOBEKTUBU3MA,
OTHOIIICHUE YpOBHSI JIAaHHOT'O | MOoKa3aTes KOTOPBIN COCTOUT B
ABICHUSI K €ro  ypOBHIO B | pacKiaJbIBaeTcCs 10 | OIpeneIeHun
MpeAbIAyIINe BPEMEHHBIE TMEpUObl | hakTopam 0€3 ocTaTKka. | MopsiiKa
WIM K YPOBHIO  aHAJIOTMYHOIO pacmoioXeHus
SBJICHHS, TPUHATOMY B KauecTBe (GhaKkTOpOB B IEMOYKE
0a3el cpaBHeHus. Ilpu paccTtaHOBKE COMHOXXHUTEIICH.
(GakTOpOB B MOJEIH HCXOAAT U3
CIENYIOIEro: Ha TIEPBOE MECTO
CTAaBUTCSI KOJIMYECTBEHHBIM (akTop,
Ha BTOPOE - KAYECTBEHHBIN.
Wurerpan | [IpuMensiercs B Tex ciydasx, koraa | Benmunna wu3MmeHenus | C yBeIu4eHUEM B
BbHBIN pEe3yNbTaTUBHBIN MOKAa3aTelb MOXKET | pe3yJbTaTUBHOTO MOJICIIH YHCa
OBITH TIPEACTaBICH KaK (DYHKIHS OT | MOKa3aTess He 3aBHCHT | (haKTOPOB-
HECKOJBKHX oT MOPsI/IKA | COMHOXKUTENEH
PaCTIOJIOKEHUS pE3KO BO3pacTaer
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aprymeHToB. 3meHenust pyHkuuu B | GakTOPOB B  MOJENHU. | CIOKHOCTh
3aBHCUMOCTH oT n3MeHeHus | [lo3Bomnsier BBIYUCIICHHI, T.€.
apryMeHTOB OCYIIECTBUTb PACYETHI | YBEIUYUBAIOTCS
OTKCBHIBAIOTCS  COOTBETCTBYIOIIMMU | BIMSHUSA (DAaKTOPOB Ha | 00BEM U
MHTETPAIIbHBIMU BBIPAKEHUSMU. pe3yJbTaTUBHBIM TPYIAOEMKOCTh
Hcnonp3yercst [uisl pelieHus ABYX | ITOKa3aTenlb B | PacYeTOB BIIUSHUS
THUIIOB 3aJau: MYJbTUIUTMKATUBHBIX, | KaXKIoro (akTopa Ha
1. xorga orcyrcTByeT MH(OpPMALUS | KPATHBIX U CMEUIAHHBIX | H3MEHEHUE
00 wu3MeHeHHH (PaKTOPOB BHYTPH | MOJEISAX 6e3 | pe3yJIbTaTUBHOIO
aHATM3UPYEeMOTO TepuoJa, WU OT | 00pa30BaHUs IOKa3aTest
3TOTO U3MEHEHUS MOKHO | «HEpa3JI0kKEHHOIO
abcTparupoBarbCsl. OCTaTKa
2. HE00XO0IUMOCTh ananuza | Jlaet BO3MO>XHOCTh
1oKasaresnel B AMHAMHUKE, T.€. KOIJa | OJy4YUTh OJHO3HAYHbIE
UMEIOTCS JaHHble 00 W3MEHEHHUU | pe3yJbTaThl PacyeToB
(akTOpoB BHYTPH aHaJIU3UPYEMOro | BIUSHUS (AKTOPOB Ha
nepuoza. M3MEHEHUE
PE3yJIbTaTUBHOTO
IIOKAa3aTesl.
Meron Teopernueckoit  6a3zoii  Merona | Pesynbrarel  pacderoB | AnreOpandeckas
BBISIBJICHH | BBISIBJICHUS U30JIMPOBAHHOTO | HE 3aBHUCAT CyMMa BIUSHUS
s BIIMSTHUS ¢bakxTopoB SBIISIETCS | OT MmecTa | (haKTOPOB HE paBHA
M30JIMPOBA | AIUMHUHUPOBAHHUE. B OCHOBE | PacroI0XKEHUS U3MEHEHUIO
HHOTO pacdeToB JEKUT OpUHIUN | PaKTOPOB B  IIETOYKE | pe3yIbTaTUBHOTO
BIIUSTHUS napauieIbHOTO COMHOXHTEINEeH MOKa3aTes.
¢dakTopoB | (OTHOBPEMEHHOTO) VM3MEHECHUS «HepaznoxeHHbIN
bakTopoB. CymHocTs  MeTona OCTaTOK»
COCTOMT B CJIETYIOLLIEM: MOXKET OBITh
BIUSHUE Kaxzaoro Qakropa Ha UHTEPIPETUPOBAH
U3MEHEHUE pe3yJIbTaTUBHOTO KaK pe3yJbTaT
nokasarte’s B3aUMOJICHCTBUS
omnpezensercs npu 0a3UCHBIX Bcex (pakTopoB nu6O
3HAYCHUSAX BCEX OCTaJIbHBIX MOET OBITh
(bakTopoB. pacrpeesneH mo

dakxTopam
IPONOPLHUOHATIBLHO
BEJIMYMHAM

UX U30JIMPOBAHHOTO
BIIMSTHUSL.

JleTepMUHUPOBAHHBIN (DAKTOPHBIA aHaIU3 CIENyeT NPUMEHSATh C IENbI0

aHajM3a OTKJIOHCHUH (pakTHUeCcCKUX nmokaszatesneit M/l oT miIaHOBBIX, U3YUYEHHUS BKJIaa

MJI B o0miyie 3KOHOMHYECKUE PE3yJIbTAaThl MPEANPUSITHS,

C LCJIbIO OMpCACICHHA

KOJIMYECTBEHHOM 3aBUCHUMOCTH MEXIYy 3aTparamMu W TpuObuibio. IIpumeHeHuto

JETEPMUHUPOBAHHOTO (DAKTOPHOTO aHAIM3a B UCCIICIOBAHUHN PEKIIAMHBIX KaMITaHUH,

a uMeHHOo e-mail-pacceiiku mocssieHs! padoTel Yarsiruda KO.B. [164] u Maprosca

H. [111].
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Ha npumepe uccienoBanusi BIMsSHUA NpuMeHseMbix digital MapKeTHHIOBBIX
KOMMYHHUKAIIMM CXEMAaTHUYHO HM300pa3sMM MHOTOYPOBHEBYIO (DaKTOPHYIO MOJENb
MOJIYYEeHHS pe3yJIbTUPYIONIETO MoKa3zaTelsa. B kauecTtBe koHeuHOTO pe3ynbrara MJ|
Ha pucyHke 1.6 paccMmarpuBaercs npuoObLIb. Digital MapkeTHHTOBbIE KOMMYHHKAIIMH
OMpENENSIIOT KaKk  MEpPCOHATIM3UPOBAHHOE W TapreTU3UpPOBAHHOE  OH-JIAMH
B3auMoOJieicTBHE (UPMBI € TOTPEOUTENAMH, OCYIIECTBISIEMOE TOCPEACTBOM
UCIIONIb30BaHUsl LHM(POBBIX KaHAIOB KOMMYHHUKAlui (MHTEpHET, MOOUIbHBIN
tenedon, e-mail, mudposoe TB) u pa3nmudHbIX MHPOPMAMOHHBIX TexXHOJOTHIA [144].
Ha cxeme paccmoTpens! cneayronue Buabl digital MapKeTHHTOBBIX KOMMYHUKAIIAM:
UHTEepHET-peKiiama, e-mail u Sms-pacchuiku, MPOIBUKCHNE B COITUATLHBIX CETSX.

Ha nanHOM cxeme BBIAENEH NpsIMOM U KOCBEHHBIN pe3yabpTatsel M/I. B kauectse
UTOTOBOTO MPSAMOTo pe3yibTara M/] Mbl paccMaTprBaeM KOJUYECTBO MOTpeOUTENEH,
MOCETUBILIUX CAlT B pe3y/ibTaTe PEKIAMHOTO BO3JEHCTBUSA. Takke Ha JaHHOH cxeme

BO3MOKHO OTOOpPa3UTh B3aMMOCBSI3b MPUOBLIN U 3aTpaT Ha M/I.
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[pu6bLTL B pe3ynbrate npumeHeHns digital MapkeTHHrOBBIX KOMMYHHKAIHI

T

TIpuGbLTH B pesyiibrare npoBeaeHus e-mail

M SMS-paCChUIKA

[TpuOBLIE B pe3ybTaTe MPUMEHEHUS] HHTEPHET-PEKITaMbl

(MennifHON, KOHTEKCTHOM)

[IpnOBLIE B pe3ynbTaTe NPOABIDKEHUS

B COII. CETAX
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Omnpenenenre NPUIMHHON CTPYKTYpHI pe3ynbratoB M/, BeisiBiaeHne GopMbl U

TECHOTHI CBSI3M  pe3ynbraroB MJ[ ¢ BamsiomuMu — GakTopamMu  OMpeaessieT
AKTYAJIbHOCTDb HU3YyUCHUA METOOOB CTOXaCTHYECCKOI'O (baKTOpHOFO aHaJIn3a
(Tabmn. 1.13).
Ta6bmuma 1.13 — IlpuMeHeHHe METOJ0B CTOXAaCTHYECKOTro (DAKTOPHOTO aHajau3a B
DAM/
Mertonpl
CTOXACTITICCKOTO Lens [Tpumenenue B SAM/]
(haxTopHOTO
aHanm3a
Merton BeisBienue Hamurie B3anMocBsI3u MeX1y 3aTpaTaMy Ha OIpe/Ie/ICHHbIE
KOPPEJISIIIMOHHOTO  [3aBUCUMOCTH  MEXK/y|MAPKETHHTOBBIE MEPONPUSTHUS, ACHCTBHA M PE3yIbTaTOM
aHanm3a HEpEMEHHBIMU U|TIO3BOJISIET  BBIACIATH — 3aTpaThl, HUMEIOLIME  OTAady,
OIPE/IENIEHNE TECHOTBI|SBIISIOIIMECS YaCTUYHO PEryIMpYEMbIMU U MOAIOLINECS
cBs3u (KoaduienTa|npornozupopanio.  C  MOMOMIBIO  HCCIIEI0BAHUS
KOPPEIISLINH ) KOPPEJISIIIMOHHON 3aBUCHUMOCTH MeXIy 3atparamu MJI,
npssMbIM ~ pe3ynibTatoM  MJI  (Hampumep, H3BECTHOCTH,
OCBEIOMJICHHOCTH, JIOSTTBHOCTH) U KOCBEHHBIM (Hampumep,
NpUObLTb, OISl PBIHKA) MOXKHO CJeaTh BBIBOJI 00
SKOHOMHMYECKUX TOCHEACTBHUAX pe3yinbraroB M/ s
TIPEINPHSITHUSL.
Merton Haxoxnenne JIuHEWHYIO 3aBHCUMOCTh MapKETHHTOBBIX 3aTpar U 00beMa
PETPECCHOHHOTO  |ypaBHEHHS, MPOJIa’K MOYKHO OIUCATh CIIETYIOUIMM YPaBHEHHEM:
aHaIM3a OIKCHIBAOILIETO TR = min TR + kR
dbopmy cs3u|rae TR — obmwmii o0beM npogax;
MapKETHHIOBBIX MINTR — MUHUMAaTBHBIA 00BEM MPOAAK MPH YCIOBUH
3arpar U|MOJIHOTO OTCYTCTBHSI MAPKETUHTOBBIX 3aTparT;
HKOHOMHYECKUX K — ko3 uImeHT 3aBUCUMOCTH 00beMa MPOIaX K CyMMe
PE3yJIbTaTOB MapKETHUHIOBBIX 3aTpaT;
TIPEATPUITHS R — cyMmma MapKeTHHIOBBIX 3aTpar.
JlaHHast JmHEWHas MOJAENb MPEoNaraeT IMOCTOSIHHYIO
OTAayy OT MAapKETMHIOBBIX 3aTpaT, YTO JOBOJIBHO PEIKO
COOTBETCTBYET NPAKTUYECKON CUTYaLUH.
Ecmu nuneiHbid KodQPUIMEHT KOPPENSIMA PaBeH HYJIIO,
TO MOXET HMMETh MECTO HEJIMHEHHas CBsi3b. B crarbe
OcunoBa M. mpencraBieHa HeNMWHEWHas (CTETICHHAs)
perpeccusi: TR = minTR + kR*(0<n < 1), tne n —
ANIACTUYHOCTh  MPOJQK IO peKiaMe WM JApYTuM
MapKETHHIOBbIM MEPOTIPUSTHUSIM, YUUTHIBAIOILIAS
yOBIBAOIIYIO OT/Ia4y OT MAapKETUHTOBBIX 3aTpar.
Meron Onpenenenue BiausHYA| BiusiHue  peopraHuzaluyl — CIy)KObl MapKeTUHra WM
JMCTIEPCUOHHOTO  [pa3HbIX YCJIOBUM Ha|yIIydllleHHs TIOKa3aTesnel MapKeTHHIOBOM HH(PACTPYKTYPHI
aHaM3a pE3yJIbTaThl M/I|(mprobpeTenre MpOrpaMMHOTO OOECTIeueHus], O00yueHue
(PKOHOMHUECKHE, MepCOHaNIa) Ha PE3YJIbTATUBHOCTh BBITOJHEHUS OMEpaLUil
CTPaTETN4ECKUE, M
COITHAITLHBIE). Brusinue paspaboTaHHON YMAKOBKM Ha YPOBEHb OOBEMA
[lepemeHHble  MOTyYT|COBITA
UMETh Ka4yeCTBEHHbIN| BimsHue Bp10Opa KaHAIOB cOBITa Ha yPOBEHb 00BEMA COBITA
XapakTep. Brmusiane wMommdukammii  peKiiaMHOTO OOBSBICHHS Ha
KOJIMYECTBO OCBEAOMJICHHBIX MOTpeOUTENeH
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Meron Pasnenennie o0bexTOB|Onpenenenue ypoBHs 3PPEKTUBHOCTH, PAaCIIpEACiCHHe Ha

JMcKpuMUHAHTHOTO|M/J] Ha Kiacchl MMO|KJIacChl 1O YpOBHIO A (GEKTHBHOCTH W BBIOOp HamOoiee

aHaIT3a 3apaHee NPUBJICKATEIIBHBIX ~ CETMEHTOB,  (PBIHKOB,  IPOCKTOB,
onpe/ieTIeHHbIM NPOrpaMM) € TOYKH 3PEHMS JOCTHKEHHS SKOHOMUYECKUX
NpH3HAKaM WJIM CTPATErHUECKUX, COLMATBHBIX PE3YIbTATOB

JlocTH)KeHHE CUCTEMAaTU3UPOBAHHOIO M HAIJISIIHOTO MPEACTABICHUS JaHHBIX O
3arparax, pe3yiabTaTax, nognpoueccax M/l mrocturaercsi ¢ HOMOLIBIO HCIOJIb30BAHMS
maobaUyHO20 Memooa npeodcmasieHus 0anHvix. B 3aBUCUMOCTH OT aHAJUTUYECKOTO
COJIEpKaHusl pa3INyaloT TaOJIHIIbl, OTpaXkarolue xapaktepuctuky M/l mo tem wuinum
JIPYrUM TpU3HAKaM: TUHAMUKY HM3ydaeMbIX TOKaszaTesield 3aTpar, MOANpPOILECCOB U
pe3ynbratoB M/JI, CTpyKTypHBIE M3MEHEHHUS B COCTaBE IMOKa3aTeleil, B3aMMOCBS3b
ITOKA3aTeJIel 3aTpaT U PE3yIbTAaTOB 110 PA3IUMYHBIM HanpasiaeHusM M/I, pe3ynbTaThl
pacuera BIMSHUS (aKTOpoB Ha pe3yibTarbl MJI, MeTOIMKy mojcyeTa pe3epBOB,
CBOJHBIE pe3ysbTaThl aHanu3a M/I.

Memoo epaguueckoco npedcmasnenusi OAHHbIX WUCIONB3YETCS B  IEJAX
MPE/ICTABJICHUS] CPAaBHEHMs TIOKa3aTesiel pasHblx HampaBieHud MJI (ToBapos,
TOProOBbIX MapoOK, CETMEHTOB, PBIHKOB, IMPOEKTOB WU T.A.), AUHAMHUKU (U3y4EeHHE
3aKOHOMEPHOCTEN pa3BUTHUSA pe3yiapTaToB M/I), CTPYKTypbl U B3aUMOCBSA3M 3aTpaT U
pesynbTatoB M/I.

Depucmuieckue Memoosbl AHAIU3A (a4 UMEHHO MemoO IKCNepmHbIX oyeHok) MJ[
NPUMEHAIOT JUIl ONpPEAEJICHUs IUIAHOBBIX IMoOKaszarened MJ] u  3HaunmmocTtu
OTKJIOHEHUH, 17151 (POPMHUPOBAHUSI COBOKYIMHOCTH M BBIOOpA IMOKa3aTelel C LENblo
OLICHKH 3aTpar, IOAIPOLIECCOB U pe3yiabTaToB M/, 17151 onpeneneHus CTENeH! PUCKOB
OCYIIIECTBJICHUS KOHKPETHOTO TipoekTta MJI, misg paHXUpOBaHHUS KIFOYEBBIX
noanponeccoB  MJI, s OIEHKM 3HAYMMOCTH (PYHKIUH TpU NPOBEIECHUU
(YHKIIMOHAJIBHO-CTOMMOCTHOTO aHaylu3a, A (OPMHUPOBAHUS COBOKYIHOCTH U
paHXUpOBaHUS (DAKTOPOB B I€TEPMUHUPOBAHHOM (DAKTOPHOM aHAIIM3E, a TAKXKE JUIs
MOJIy4eHUs: HWHPOPMAlUA O EAMHUYHBIX TMPOSIBICHUSAX TUIUYHBIX MPUIYUHHO-
CIIEICTBEHHBIX CBA3€H, HAIpUMEpP, MPEAYNPEKICHUE O HENPOU3BOIUTEIBHBIX
3aTparax BpeMeHHU, PUHAHCOBBIX CPEACTB B CHITY IEUCTBUSI BHYTPEHHHUX WJIM BHEITHUX

(haKTOPOB MapKETUHTOBOMN CPEJIbI.
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Memoo mapoicunanvHo2o ananuza — 3TO METOJ OLEHKH M OO0OCHOBaHHS
3¢ ()EKTUBHOCTH YIPABICHUYECKUX PEIICHUA B KOMMEPUYECKOW chepe Ha OCHOBAHHUH
PUYUHHO-CJIEICTBEHHOW B3aUMOCBSI3U 00beMa MpoJaxK, NPpUObLINA U IeJICHUS 3aTpat
Ha [TIOCTOSIHHBIE K IEpeMeHHbIE. B kauecTBe 00BEKTOB MapKUHAIBHOT'O aHAJIN3a MOTYT
BBICTYIIATh KaK OTJCIbHbIE MAPKETUHTOBBIE MEPOIIPUATHUS, GYHKIIUHA MAPKETUHTA, TaK
Y MapKETUHIOBas JEATEIbHOCTD B IIEJIOM.

[Ipu paccmoTpeHMH TpPOW3BEACHHBIX 3arpar MJ[ B KayecTBe NEPEMEHHBIX
SKOHOMHYECKOMY aHAJIN3y TMOJJICKUT IOJyYCHHAas BEJIWYMHA Map KUHAJIbHON
npuObLIN MMyTeM METOoJa CpaBHEHMs (10 U TMOCIe, MO TUIaHy U Mo (akTy, TEeKyIIUl
MepHOJT ¥ POLLIbIiA). CIOKHOCTh COCTOUT B ONPEAEICHUH JOJIU 3aTPaT Ha MApPKETHUHT
cpeau TEepeMEeHHbIX 3arpaT mpeanpustus. Hampumep, pesynprar Oyner
MOJIOKUTENbHBIM, €CJIH IJIAHUPYEMBIH HPUPOCT Map>KM MPEBBIIAECT 3aTpaThl Ha
IPOBOAMMOE MapKETUHIOBOE MEPOIpUITHE (aKIMH, OOHYCHI, ToompeHus). OnHako
yBeln4yeHne oObeMa 3aTpaT Ha peKkjamy, CBSI3U C OOIIECTBEHHOCTBIO, MPOIYKT-
IJICICMEHT HE BCEr/la yAAeTCsl COOTHECTU C POCTOM 00bEMA pean3aryu.

[Ipu anamuze 3arpar M/I, BKIIOYaeMBIX B COCTAaB IIOCTOSIHHBIX Pacxo/0B,
CPaBHUBAIOTCSI A0COJIOTHASI WM OTHOCUTENbHAs BEIWYMHA (TEMIIbl) HM3MEHEHUs
MapKMHAJIBHOIO JOXOAAa C BEJIMYMHOW H3MEHEHUs NOCTOSHHBIX MApKETHHIOBBIX
pacxonoB. Pe3ynpTaT CUYMTAETCS MOJOXKUTEIBHBIM, €CJIIM BEIMYMHA HW3MEHEHHUS
Map>KMHAJIBHOTO OXOJa MPEBBIIIACT BEIUUYUHY U3MEHEHHS IOCTOSHHBIX 3aTpat M/I.

DYHKYUOHATILHO-CMOUMOCMHOU  aHanu3 MJ] — 3TO BUJ SKOHOMHYECKOTO
aHanu3a, KOTOpBIM HalleJIeH Ha BbIABICHUE, OLEHKY ¢yHkuuid MJ[ u 3arpar,
CBSA3aHHBIX C JOCTUXKEHUEM MX (DAKTUYECKOTO 3HAYEHUs, a TAKXKE HA YCTAHOBIIEHUE U
MoCIeAYIolee YCTpaHeHHe aucOanaHca MEXIY CTOMMOCTBIO COOTBETCTBYIOILETO
DJIEMEHTa 0ObEKTa UCCIICIIOBAHUS U CTETICHBIO €T0 3HAYMMOCTH 15 moTpeduTes [51].
Cy1iecTBYIOT pa3IM4yHble METO/bI JAHHOTO BHJA aHAJIM3a, OCHOBAHHBIE HA €JIMHBIX
MOJX0/daX W MPUHIMIAX (CUCTEMHBIM W (YHKIIMOHATBHBIA MOAXOIbI, CTOMMOCTHAS
orleHka (yHkiuil u T.1.), Hanpumep, VEA (Value Engineering Analysis), ABC
(Activity Based Costing). B muccepranmonHom uccienoBanuu Mcaesoit E.B. mns

ydeTa M aHaju3a MapKeTHMHTOBBIX 3aTpaT MpeiJaraercs ucnoib3oBatb ABC-meron.
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B ABC-Metone MapKeTHHrOBbIE 3aTpaThl MEPBOHAYAIBHO TPYIIHUPYIOTCS HE IO
AKOHOMHMYECKHUM 3JIEMEHTaM WM 10 CTAaThsIM KaJbKYJSILIUM, @ TOJIBKO B CBSI3U C
BBITIOJIHEHUEM ONpe/IeICHHOM MapKeTUHTOBOUM (PyHKIMHU. Y TOJIbKO Ha IOCIEIYIOITUX
JTamax B 3aBHCHUMOCTH OT IeJIel ydyeTa, (PYyHKIIMOHAJIbHBIE 3aTpaThbl OTHOCSTCS Ha
OTHENbHBIE BHUJIbI TMPOAYKIMH WM CErMEHThl pblHKA. DYHKIHMOHAIbHBIC
MapKETUHIOBBIE 3aTpaThl BO3HUKAIOT B pE3yJIbTaTe€ BBIMIOJHEHUS Pa3IMYHBIX
oneparmii MJI. Jlns wuccnenoBaHusi TMOBeACHHs 3arpaT ompeaensercs (akTop
(«x03(h(GUIIMEHT MHTEHCHUBHOCTH Iporiecca») [36], KoTopbiii OOBSICHIET OT 4ero
3aBHCHUT TMOTpEOJCHUE pecypcoB MaHHOW (yHKuMM wuiau omepanuu. Ha ocHoBe
onpeneneHus (akTopoB MPOUCXOIUT OTHECEHHE HAKJIAJHBIX 3aTpaT Ha KOHKPETHBIE
HOCHUTEJHU 3aTpat (TpyNbl MPOIYKIINH, TOKYATEIH, 3aKa3bl).

[TogBenem kpatkuii utor. B manHoMm pasnene npeacraBieHa KiaccuuKaius
MetonoB KDAMJI B 3aBucumoctu ot 3amad KOAMJI. KommiekcHocts DAMJ]
oOecrieuynBaeTcsl MyTeM OXBaTa TPATUIIMOHHBIX 3a7ad HCCIICOBAHUS YIPABISIEMON
cucTeMbl (B JAHHOM ciy4dae — peanu3auuu cnenupuueckux ¢QyHkuuid MJ) u
cnenudUUecKuX 3aaad, Kacaroumxcs aHanuza MJI, kak yacTu BHYTpEHHEW cpeibl
OpraHu3alMy U MOKA3aTeJIe CPAaBHEHUS C BHEIIHEN CPEIIOH.

[IpennoxkeH MoaxoJl MHOTOMEPHOTO CpPaBHUTEIBHOIO aHalii3a Ha OCHOBE
MeToauKu ['epbuHens, 3aKII0Yaronuics B ONMPEACICHU KOHIIEHTPAIMK 3aTpaT H
pesynabTratoB M/ B pazpese omeparuii (pyHkumii, npoektoB) MJ] ¢ 1enpio mnoucka
pPE3EPBOB BO3MOKHOTO CHUKEHUS 3aTpaT, HE BIMUSIOMIMX HA pe3yJabTaTuBHOCTE M/I.
Onucan npuMep U3ydeHUs! JMHAMUKHU TIOPSIIKA TEMITOB U3MEHEHUS PE3YJIbTUPYIOITUX
nokazarened M/l npu peanuzainuy cTpateruu akTUBHOTO MapkeTuHra. OrnpeeseHsl
YCJIOBUSI TOSIBJICHUSI IPOTPECCUBHBIX CTPYKTYPHBIX CABUTOB B IOKA3aTesAX 3aTpar,
BBINOJIHEHYS OANPOLIECCOB U pe3ynbTatoB M/I.

[IpuBeneHsl IIPUMEPBI HCMOJIb30BaHUs B KOAM/I METO/IOB
JIETEPMUHUPOBAHHOTO U CTOXAaCTUUYECKOTO (pakTopHOTO aHanu30B. [lokazan moaxom K
uccienoBaHuio Bkiana M/ B pe3ysnbTaThl IESITEIbHOCTH NPEANPUSATHS HA OCHOBE

ACTCPMUHHUPOBAHHOI'O @aKTOpHOFO dHaJIn3a Ha IIPpUMCPC HUCCICOAOBAHHUA BJIMAHUA
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dakTopoB Ha TpUOBUIE TpPEOUpPUATHS B pe3ynbrare npumeHenus digital

MapKCTHUHI'OBBIX KOMMYHHKaHHﬁ.

https://itmo.ru/ 65

YHMBEPCUTET

UTMO


https://itmo.ru/

MeTtoAbl 3KOHOMMUYECKOro aHa/IM3a MapKeTVIHI’OBOﬁ AeATeNbHOCTU opraHusauuﬁ Konnektns asropos

Bonpocsl a5 camonpoBepku k naparpadgy 1.3

1. Kakue MeToapl 53KOHOMUYECKOTO aHAJIN3a IPUMEHUMBI B AHAJIN3€ CTPYKTYPBI
Y JUHAMUKH MAPKETHHIOBOM JIE€STEIBHOCTA OpTraHU3aALMA?

2. lna pemieHus Kakux 3a7ad SKOHOMHMYECKOTO aHaJIM3a MAapKETHMHIOBOU
JESITEIbHOCTH BO3MOKHO NPUMEHEHHE METOJIOB JIETEPMUHHUPOBAHHOTO (DaKTOPHOTO
aHayn3a?

3. Kakue BbI 3HaeTEe BUJbI OTHOCUTENBHBIX U CPEIHUX BEJINYUH, IPUMEHSIEMBIC
B aHAJIM3€ MAPKETHHIOBOM JESITEIIbBHOCTH OpraHU3aLHii?

4. CocraBpTe cXxeMy (aKTOPHOrO aHalIW3a pPE3yJbTATOB MapKETUHTOBOM
JEATEIILHOCTH BBHIOPAHHOW OpraHW3alliH, MOJYYEeHHBIX myTeM mpuMmeHenus digital
MapKETUHTOBBIX KOMMYHUKALIHM.

5. Onumure JUHEWHYIO 3aBUCUMOCTh MAapKETUHIOBBIX 3aTPaT U MOCTYIMBIINX
JEHEKHBIX CPEJICTB 3a CUET IUIATHBIX MAalMEHTOB OPTaHU3ALINH.

6. IlpoBemutre (YHKIIMOHATBLHO-CTOMMOCTHOM  aHAMM3  JIEATEIbHOCTH
BbIOpAaHHOW OpraHU3aIUH.

7. Ha3zoBuTe NOCTOMHCTBA M HEIOCTATKU METOAOB JI€TEPMUHUPOBAHHOTO
(bakTOpHOTO aHaAIH3a.

8. Kakme cymecTByloT SBHbIE M HESBHBIE pE3epPBbl MAapKETUHTOBOM
NEATEIBHOCTH, C MOMOIIBI0 KAKUX METOJ0B YKOHOMUYECKOTO aHaJIM3a X BO3MOYKHO
paccuuTaTh?

9. HazoBure oOCHOBHBIE 3aTpaTooOpasyronue ¢GaKkTOpbl MapKETUHTOBON
NEeATEIbHOCTA OPTaHU3aLyH.

10. Kak ompenenuTs ¢ MOMOIIBI0 METOJIOB 3KOHOMUYECKOTO aHajan3a BKJIAJ
MapKEeTUHTOBOM JAESTENbHOCTH B 0OIMe (QUHAHCOBBIE M KOMMYHUKATHBHBIC

pe3yJbTaThl OPraHU3ALNU ?
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1.4. ANropuT™M KOMILIEKCHOTO YKOHOMHYECKOT0 aHAJIN3a MAPKETHUHT0BOil
NAeATEeJbHOCTH KOMMePUYeCKNX Opranu3anuii. 3a1a4u 1 MeTO/IbI HA Pa3HbIX

ITanmax ajaropurma

KOAM/I BKIIFOYaET IpeABAPUTEIBHBIN U YETHIPE B3aUMOCBSI3aHHBIX OCHOBHBIX
stama: DA oO0mux mokazarencii M/l, merann3amuio mokas3areiacii B 3aBUCUMOCTH OT
HCCIEAyEeMbIX HampaBiaeHuil DA, (opMymupoBaHHE BBIBOJOB WU PEKOMEHIAIIHM.
Kaxnpiii atan KOAM/I ocyiiecTBisieTcss B ONPEACICHHON MOCIEI0BATEIBHOCTH U
CONPOBOXK/IACTCSI TPUMEHEHUEM OINHMCAHHBIX aHATUTUYECKUX METOA0B. PaccmoTpum
OoJiee moapoOHO 3a/1aun Kaxao0ro dTana aaroputma KOAMJI.

1. IlpenBapuTEIBHBIN dTAIl.

1.1 TloctanoBka uenu u 3agady DAMJI, cormacoBaHue axkTyaJlbHOCTHU
uccienoBaHus 3a1a4 ¢ cucremoit Marketing Performance Management.

1.1.1 Onpenenenue VCXOJHBIX YCIOBUU DAMU: BPEMCEHHBIE,
nHpOpMaIIMOHHBIE (BKJIIOYasi METOJIUYECKHE U METOJO0JOTHYECKUE), TPYIOBHIE,
(bMHaHCOBBIE, TEXHUYECKUE PECYPCHI.

1.1.2 Onpenenenue aapecHOCTH aHAIN3a C IETbI0 OTPEICTICHUS COBOKYITHOCTH
nokazatene omneHku MJ[: st pyKOBOACTBA JKOHOMHYECKHX CIYKO, s
PYKOBOJICTBA CJIYObl MaPKETUHTA, JJIs COOCTBEHHUKOB.

1.1.3 Onpenenenne cyOBeKTa WCCICIOBAHUSA: BHYTPCHHUN WJIM BHEIIHUMH,
pacrnpenenenrue o0s3aHHOCTEN cpe/ii BHYTPEHHUX CyOBEKTOB.

1.1.4 Onpenenenue MCTOYHHUKOB nH(pOpMaITUH: OyxraiaTepckas,
yIpaBJIeHYECKasl, CTaTUCTHYECKAst OTYETHOCTh, JAHHBIE y4eTa, MPOUUIbIE OTYETHI MO
KOAM/JI.

1.1.5 PazpaboTka I1UlaHa AaHAJIUTHYECKOW pabOThl, YTOYHEHUE CPOKOB,
MOCJIEA0BATEILHOCTH MTPOBEICHUS aHAIN3A U PUMEHSIEMbIX METOOB.

1.2 Coop, nepBruHasi 00padOTKa MOIy4eHHOU HHPOPMALIUH.

1.2.1 Coop HEoOXxoauMol HH(OpPMALMU: H3yYEHHE MEPBUYHBIX U CBOJHBIX
JIOKYMEHTOB OyXTaldTepCKOTO y4eTa U OTYETHOCTH, YIIPABICHUYECKOTO y4eTa, TOTOBBIX

SKOHOMHMYECKHX OTYETOB B pamkax DAM/I.
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1.2.2 TlogrotoBka MarepuaqoB wuHpopMmanuu K mpoBeneHuto DAMJI
(Hampumep, UCTIOTB30BAaHUE METOAA TAOJIMYHOTO MPEICTABICHHS TAHHBIX ).

1.3 Pacuer nokasareneii 00beKTa UCCIIETOBAHMS.
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1.3.1 Betbop u 00OCHOBaHME COBOKYITHOCTH IIOKa3aTEJIe, OTBEUAIOIINX
MIOCTaBJICHHOM IIeMM W 3amadaM coriacHo cucteme Marketing Performance
Management. Ilepeduenr mnokaszateneit MJ] Takke 3aBUCHUT OT BHJA aHAIM3a,
HarpuMep, B KOMIUIGKCHOM HEOOXOIMMO BBIJAEPKaTh CcOATlaHCHPOBAaHHOCTH
nokasaresiei, XapakTepu3yIoluX SKOHOMUYECKHUE, PhIHOYHbIE, KOMMYHUKATUBHBIE U
npyrue acriekTsl M/JI (Tak HanpuMep, CyIIeCcTBYET ONpeeICHHAs B3aUMOCBSI3b MEKITY
MOKa3aTeNIMU MPUOBUTN U MOKAa3aTeIIMU U3MEHEHUSI YPOBHSI YIOBIECTBOPEHHOCTH U
OCBEJIOMJIEHHOCTH ), B JIOKQJIbHOM HJIM TEMAaTUYECKOM HAOOp MoKazaresiei 3aBUCUT OT
o0beKTa U pakypca wuccienoBaHus. KoimuecTBO M coaep)kaHUEe TOKa3areneid B
KOAM/I sBasiercst cienuduuecKkuM JiJisi KaXA0r0 aHATUTHYECKOrO MPOEKTa.

1.3.2 Pacuer HeoOxoauMbIX mokazateiaeir MJ| 3a TpeOyeMblii M MpOILIBIC
MepUOobl, TPOBEPKA HAJIWYMUSA TJIAHOBBIX 3HAYEHUM PACCUMTHIBAEMBIX TOKa3aTeseH.
[lenecooOpa3Ho MPOU3BOAUTH PACUEThl B paMKax MapKETUHTOBOM MH(OpPMAIMOHHON
CUCTEMBI WM 00IIeH KOPIOPAaTUBHON MH(OPMAIMOHHONW CHCTEMBI /I TOTO, YTOOBI
MMETh ONIPE/ICICHHBIN (hOpMaT XpaHEHHUS JAaHHBIX, B KOTOPHIX BO3MOYKHO MPOU3BOIUTH
pacyeTsl 3HaueHui nokazatenein M/ u opopmMisTe oTueTsl o ananuzy M/I.

2. DA obmmx mokazareneir M/[ (xapakrepuctuka M/ B rienom).

2.1 DA CTpyKTYyppl M JWHAMHUKH DJKOHOMHMYECKHX ToKazartened MJ c
MPEUMYIIECTBEHHBIM HUCTOJIb30BAHUEM METOIOB OTHOCUTEIIBHBIX U CPETHUX BEJTUYMH,
rpaduyecKoro u TabJIMYHOTO MPEICTaBICHUS TaHHbBIX.

2.1.1 AHanu3 Hanu4usl, ABMKEHUSI PECYPCOB (B TIEPBYIO o4epe/b, (PMHAHCOBBIX
U TPYIOBBIX), CTPYKTYpPbl U AWHAMUKHU 3aTpaT KakK MEPEMEHHBIX, TaK U YCJIOBHO-
MOCTOSIHHBIX, BBISIBJICHHME HETATHBHBIX TEHACHIMN pocTa Ci1abo peryJupyemMbIX U
HEe3aIUIaHUPOBaHHBIX 3aTpar, B pamkax DOCA (dyHKIMOHATHLHO-CTOMMOCTHOTO
aHajM3a): BBISBJICHUE JOPOTOCTOAIMNUX (PYHKIIUM, ONpeiesieHne TUHAMUKI OCHOBHBIX
Y JIOTIOTHUTEINIbHBIX 3aTPAT, BBISIBIICHNE HEHY)KHBIX 3aTparT.

2.1.2 Ananu3 CTpyKTypel M JWHAMUKH TIOKa3aTeled CTOMMOCTH U
JUTUTEILHOCTH BBIMOJMHEeHUS onepaunii M. Tlpu HEoOX0oAMMOCTH OIpeseeHue ¢
MMOMOIIBI0 KBAaJUMETPUUYECKUX IIKAJl COOTBETCTBUS BBINOJIHEHHOW omnepaunu MJ[

YCTAHOBJICHHBIM  TpeOOBaHUSM (Hampumep, IeJIECOOOPa3HOCTU, IMIOJHOTE U
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JOCTOBEPHOCTH COOpaHHON MH(OpPMAalMK) U PACCMOTPEHME NaHHBIX MOKa3aTeneil B
JMHAMHYECKOM acTeKTe.

2.1.3 AHanu3 CTPYKTypbl M JAWMHAMUKHA TIOKazareled, XapakTepHU3yHOIINX
pesynbTatel MJI. OmpezneneHue KIIOYEBBIX U KPUTHYECKHMX MeCT (OPMHUPOBAHUSA
pe3ynbraTtoB M/I.

2.2 ConoctaBineHre  (pakTUYECKUX  MoOKazarened  pecypcoB  (3arpar),
nojAmnpoiieccoB  (omepamnuii), pe3yapbratoB MJl ¢ 1eI€BbIMH  3HAYCHUSIMU,
YCTAHOBJICHHBIMM B pamKkax peanusaiuu cuctembl  Marketing Performance
Management, ¢ mnomombI0 METOAAa CPaBHEHUS, BBISIBJICHUE OTKJIOHEHUH OT
YCTaHOBJICHHBIX IIJIAHOB, YTBEPXKJACHHBIX B COOTBETCTBHHU CO CTPATETHMYECKUMHU H
onepaTuBHBIMU LIeTsIMU M1, >KU3HEHHBIM IIUKJIOM TOBapa, BHEITHUMU YCIOBUSMHU Ha
PBIHKE.

2.2.1 CpaBHeHHE (PaKTUUECKUX 3aTpaT C IIEJIEBBIMU 3HAYEHMSIMH B paMKax
cuctrembl Marketing Performance Management, BbISBIcHHE OTKJIOHCHHHA B
CTOMMOCTHBIX U BPEMEHHBIX MapaMeTpax, a TakKe B MECTaX BO3HUKHOBEHUS 3aTpar
MU

2.2.2 Ananu3 BBIONHEHUsA onepauuid MJ| BHyTpu mojapasaeneHus Wiu
CTOPOHHHMHU OpraHu3alusMu (C KEM 3aKJIIOUE€Hbl KOHTPAKThl, KaK KOHTPAKTHI
BBITNIOJIHSUIUCH), OIpe/elIeHe OTKIOHEHUN OT YyCTaHOBJIEHHBIX IUJIAHOB, OFOIKETOB.
OTKJIOHEHUS! MOTYT BO3HUKATh B CTOMMOCTHBIX MapaMeTpax oueHku (3arpatel MJI,
MOTEPH ), BO BPEMEHHBIX (4achl, JHU, HEJIEJN, MECALIbI, KBapTaJlbl U T.11.), B TapaMeTpax
OpTraHMU3AIMOHHON CTPYKTYPHI (T.€. B MECTaX BOSHUKHOBEHHSI 3aTpaT WIH Pe3yIbTaTOB
MJI: B cermMeHTax, pbIHKax, IMPOEKTaX, TMporpamMmax, TOPrOBbIX MapKax,
nojpaszzenenusx). Ilorepu oT HEBBITOJHEHUS! TOTOBOPHBIX 0053aTENbCTB U JPyTUe
OTKJIOHCHHSI JIIUTETLHOCTH, CTOMMOCTH BBHITIOJHEHHs JTOTOBOPOB KOHTpPAreHTaMu
TaK)Ke OLIEHWBAIOTCS HA JAHHOM J3Tarle.

2.2.3 CpaBHeHHE (aKTUUECKUX pe3yabTaToB M/l ¢ 1ejeBbIMU 3HAYCHUSMHU,
yYCTaHOBJICHHBIMU B pamkax cuctembl Marketing Performance Management,
BBISIBJICHHE OTKJIOHEHUI. MeTol CpaBHEHHUS MCIOJB3YETCsl JUIsl COMOCTABICHUS Kak

aOCOJIIOTHBIX TaK M OTHOCUTENBHBIX (HApuMep, cpaBHEHUE KO (ULIMEHTOB 3aTpar
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MJI Ha 1 pyOib BBIpYYKH Pa3IMYHBIX CETMEHTOB, PHIHKOB COBITA, TOPTOBBIX MAPOK U
T.J.) pe3ynbTaTtoB. [[is cBOEBpEMEHHOW KOPPEKIMU PE3yNbTaTOB MapKETUHTOBBIX
JNEUCTBUM TpeAJiaraéM COCTaBJISTh MAaTpUIly: 30HAa (MECTO) OTKIIOHEHUs —
OTBETCTBEHHBI — KOppEeKTHpyromue aeucTBus. HWHdopmamus o 3HAYUMBIX
OTKJIOHEHHUSX JO0JKHA ObITh TIEpe/laHa MOMUMO OTBETCTBEHHBIX JIUI] PYKOBOJICTBY.

Ha nannom srarie KO9AM/JI 3Ha4uMOCTb 1 aKTyallbHOCTh UCCIIEIOBAHUS TE€X UITU
WHBIX OTKJIOHEHHWH ompeaensercs cuctemor Marketing Performance Management,
OTMETHM JIMIb, YTO BaK€H HE CTOJIbKO TOTAJbHBIA aHAJU3 BCEX BbISBICHHBIX
OTKJIOHCHH, a HCCIEJOBaHME XapakTepa JaHHOro OTkKiIOHeHus. Hampumep, ecnu
BBISIBJICHHOE OTKJIOHEHHWE HMEET CIydallHbId, Pa30BBIM XapakTep U HECIOCOOHO
CYIIIECTBEHHO TMOBJIMUATh Ha dKOHOMUYECKHE PEe3yJIbTaThl, a TAKXKE €CIU MPUYUHBI
OTKJIOHCHWHM OYEBHUIHBI, TOTJa JaHHBIC OTKJIOHEHWS TIOMAJAl0T B TPYIITY
HE3HAuUTEeNbHBIX. HampoTuB, Korga 3HA4YeHUS  OTKJIOHEHUW  HEMOHSTHBI
MCCJIEIOBATEN0 TpeOyeTcs MPUMEHEHHUE NETEPMUHUPOBAHHOTO U CTOXACTHUYECKOTO
(baKTOpHOrO aHaIH3a.

2.3 Onpenenenue (GaxToOpoB M MPHUYMH, OOYCIOBUBIIUX OTKJIOHEHHUS 3aTpart,
MOJIPOLIECCOB U pe3ynbTaroB MJI, ¢ MOMOIIBI0 METOAOB JACTEPMHUHHPOBAHHOTO
dakTopHoro ananmmza (JJPA), croxactuueckoro dakropuoro ananuza (COA). Beibop

2.3.1 Onpenenenue 3aTparooOpa3yromux (HakTopoB, Hampumep, Oo0beM U
CTOMMOCTh Pa0OT, M3MEHEHHWE CTAaBKU OIUIAThI TpyAa W Jp. AJNTOPUTM pacuera c
MTOMOIIBI0 METOJIAa IETEPMUHUPOBAHHOTO (PAaKTOPHOTO aHajin3a OyneT pacCMOTpPEH B
TPETHEN TIIABE.

2.3.2 OmnpenienieHre CTEMEHW BJIUSHUS OTICIBHBIX BHYTPEHHHX (DaKTOPOB,
(GhopMUPYIONMUX OTKJIOHEHWE TIOKa3aTelield BHITIOJIHeHUs omneparuii M/, Hampumep,
M3MEHEHHEe 00beMa U TPYAOEMKOCTH paboT, H3MEHEHUE CPEHEN CTaBKU OTLIIATHI.

2.3.3 BoisiBieHre W M3MEpEHUE CTETNCHW BIMSHHS OTACIBHBIX BHYTPEHHUX
(dakTopoB, HOPMHUPYIOMNX OTKIOHEHHE (AaKTHUYECKUX PE3yJbTaTUBHBIX MOKa3aTeleh
MJI ot ueneBbix 3HaueHU. CIOKHOCTh pacyeTa 3aBUCUT OT BHIOPAHHOTO CErMEeHTa
(ob6nactn) anammza. HawmbGonmee wuH(opmaTuBeH (akTOpHBIA aHaIM3 B 00JIACTH

KOMMYHUKAIIMOHHOM TMOJIMTUKH, OcoOeHHO B aHanu3e digital MapkeTHMHroBbIX
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KOMMYHHUKAIIUH, T1€ UMEIOTCS JTaHHBIE O JAEMCTBUSX, «MAapLIPyTax» NOKYyIaTeJled B
UHTEPHET-CPEIE.

CreneHb BIUSHUS BBISIBJICHHBIX (DAKTOPOB IJisi HATJISAHOW BU3yaIU3allUU
PEKOMEH/IyeM MPECTABIATh B BUJI€ TUCTOTPAMMBI, B BEpXHEH 4acTH, KOTOPOU Oy IyT
OTOOPaKEHBI TIOJIOKUTENIbHBIE TTO3UTUBHBIE (DAKTOPHI, a B HIJKHEW — OTpUIIATEIIbHBIE.
K npumepy, monoxuTeabHbIMH (PaKTOpaMH H3MEHEHHUs pa3Mepa MPUObLIM MOTYT
CTaTh: yBeJIMYEHHE 00bEMa MPOJIaX (BBI3BAHHOIO YBEJIMUYEHUEM pa3Mepa J0JIU PhIHKA
U pa3Mepa €MKOCTH pPBIHKA), JOJIM MpoJax OoJjiee pEeHTA0eTbHON MpOAYKIIHH,
3¢ (HEeKTUBHOCTH HCTIONB30BaHMs pecypcoB M/I, yCTaHOBIEHHOMN LIEHBI.

2.4 Onpenenenne MPUINHHO-CIICCTBEHHBIX CBS3EH 3aTpaT M PE3yJbTaTOB C
NOMOUIbI0  METOJOB  J€TEPMHUHHUPOBAHHOTO  (pakTopHOoro anamuza (JDA),
croxactuyeckoro (aktopHoro ananusza (COA) u MapKUHAITBHOTO aHAIU3A.

2.4.1 OnpeneneHre KOJUYECTBEHHOM 3aBHCHUMOCTH MEXAy 3aTpaTaMu U
npuOBUIBIO C TIOMOIIBIO METOJOB JAECTEPMUHUPOBAHHOTO (PAKTOPHOTO aHaJIN3A.
Anroputm pacueta pakTopoB OyIET MPe/ICTABJICH Aajiee.

2.4.2 BoisBieHre MPUYUHHO-CICACTBEHHOM CBSI3M Map>KWHAIBHON MPUOBLIH,
MOCTOSIHHBIX M MIEPEMEHHBIX 3aTPAT € MOMOILBIO METOJIa MAP)KMHAIBHOTO aHAJIN3a.

2.4.3 BpIsBieHHUE BAMSIHUS TPUHITHIX MAPKETUHIOBBIX PEIICHUH Ha TapaMeTpbl
pazeutus MJl u mnpeanpusitus B 1eIOM (3KOHOMHUYECKHE IOCIENCTBUS TaKUX
pe3ynbratoB MJ] Kak U3BECTHOCTb, JIOSJIBHOCTh K KommaHuM). lIpennmaraem
HCIIOJIB30BaTh Pa3JIMYHbIE BHJIBI CONOCTABJIECHUN pe3ynbTaToB M/ ¢ moHECEHHBIMU
3aTpaTaMd W TOJYYEHHOM NpUOBLIBIO (JI0J€H pBIHKA, TOBApOOOOPOTOM M T.1.),
HayMHasi ¢ CaMoOro MPOCTOTO C MOMOIIbIO METOJOB CPaBHEHUS M OTHOCUTEIBHBIX U
cperHuXx BenudyuH. COOTHECEHHWE JUHAMUYECKHX DSJAOB  OCBEIOMIJIEHHOCTU
(Y1OBIETBOPEHHOCTH/IOSIIBHOCTH), JIOXOJ0OB KOMIAHMM # 3artpaT Ha MJ[ ¢
IIPUMEHEHUEM KOPPESIIUMOHHOIO aHAIN3a, IOMOXKET BBIIBUTh 3aBUCUMOCTb MEXIY
M3MEHEHUSMHU JaHHBIX NTOKa3aTeleH.

2.5 Pemenue 3anau DA, cnenuduunbix st M1, a umenHo uccinenoBanue MJ]
KaK 4aCTH BHYTPEHHEH Cpebl MPEANPUATUS C UCIOJIB30BAHUEM PA3IUYHBIX METOJIOB!

MCTOAAa OTHOCHUTCIBbHBIX W CPCAHUX BCJIWYMH, MCETOJAa CpaBHCHUA, MCETOOOB
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AeTepMUHUpOBaHHOTO (pakTopHOro aHanmsa (IAMPA) u cTtoxacTuyeckoro (hakTopHOro
aHanuza (CDA).

2.5.1 Onpenenenue ynaenpHOro Beca 3arpaT Ha MJ] B oOmux 3arpartax
npennpustus (yaenbHbIN Bec 3aTpar M/] B cebectoumocTu TOBapa, YIECNbHBIN BeC
dboHAa OoTUIaThl TPy/la CIIyKObl MapKETHUHTA B (POHJI€ OIUIATHI TPYJA BCEX CIIyXKAIIHX,
yIIeNbHBINA BEC MAPKETUHIOBOTO OIO/KeTa B 00IIeM OI0/IPKETe BCeX MOoJIpa3ieieHui).
[IpumeHeHne MeToJa OTHOCUTEIBHBIX M CPETHUX BEJIMYMH U METO/Aa CPABHEHHUSL.

2.5.2 OnpenenieHre  BIUSHUS — moAnporieccoB  MJI  Ha  BBINOJTHEHHE
OOIIEKOPIOPATUBHBIX 3a7au (HEBBITOJHEHUE KOPIMOPATUBHBIX IIeNieH, BpeMeHHas
3a/Iep’KKa peali3allid OOIIEKOPIOPATUBHBIX MPOEKTOB (MIPOTpaMM), H3MEHEHHE
CTOMMOCTU OOIIEKOPIOPATUBHBIX MPOEKTOB (IIPOrpaMm), BHI3BAHHBIX TOW WJIM MHOU
oneparueit M/).

2.5.3 Uzyuenue Bkiama MJ] B oOmme SKOHOMUYECKHE pE3yJbTaThl (Kak
MOJIOKUTENbHBIA: YBETMYEHUE JOJU pbIHKA, O0ObeMa MpOJaX, MPUObUIM, TaK W
OTPHUIATENBHBIN: MOTYYCHHbIE YOBITKH, TOTEPH, CBSI3aHHBIE C BBITYCKOM HOBOTO
TOBapa, C BIXOJIOM Ha HOBBIY PBHIHOK U T.1.).

2.6 DA nokazareneit M/ B cpaBHeHMM ¢ BHENTHEH cpenoi. Beroop mokazareneit
BHEUIHEN cpeiabl Al MPOBEICHUS CPABHEHUSI OCYIIECTBISIETCS B PaMKaxX CHUCTEMBI
Marketing Performance Management.  lcmonb30BaHuE METOAOB CpaBHEHWS,
OTHOCHUTENFHBIX U CPEJHUX BEIMYMH, IpaUuecKoro U TaOJIWYHOTO MPEACTABICHUS
JaHHBIX, & TAKXKE METO/1a SKCIIEPTHBIX OL[CHOK.

2.6.1 CpaBHUTENBHBI aHANMM3 COOCTBEHHBIX 3arpaT MJ[ ¢ 3aTparamm
KOHKYPEHTOB, MTAPTHEPOB U CPETHEOTPACIEBLIMHU C MOMOIIBI0O METO/Ia CPaBHEHMSI, a
TaK)XK€ OTHOCHUTEIIbHBIX W CpeAHUX BelnuuH. CpaBHEHUIO MOTYT OBITh MOJBEPTHYTHI
Kak aOCOJIOTHBIC, TaK M OTHOCHUTENIbHBIC TIOKa3aTeNn (HalpuMep, oKa3aTenn 3aTpar
MJI Ha 1 py0. BeIpyYKH).

2.6.2 CpaBHUTENBHBIN aHAIN3 COOCTBEHHBIX pe3yabTaTtoB M/ ¢ pesynbratamu
MJI KOHKYpEeHTOB, MapTHEPOB U CPEAHEOTPACIEBLIMH (OTHOCHTEIbHAS JOJISl PHIHKA,

OTHOCUTEJIBLHBIN 00BEM TIPOJIAXK, TOJS PEKIAMHOTO BO3/ICHCTBUS, PEUTHHT KOMITAHUU
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B orpacau u Ap.). IloMck pa3pblBOB, MNPEACTaBIECHUE pE3YyJIbTATOB CpPAaBHEHMS,
ONpENEJICHNE NPUYHNH BO3HUKIINX PAa3PbIBOB.

2.6.3 CpaBHUTEIBHBIN aHATN3 TTOKA3aTeIeH BBIITOJIHEHUSI CBOMX MOIMPOLIECCOB /
omnepauuit M/] ¢ mokazaTensiMu KOMIIaHHH (HarpuMep, TapTHepamMu 1o OEHIYMAPKUHTY)
C LIEJIbIO OUCKA BO3MOKHOCTEH YIIyUIlIeHUs BBITTONHEHUS onepannii M/I. DA nponecca
«Ml» mapTHepoB N0 OEHUYMAPKUHTY MO3BOJISIET BBIIBUTH MPUYMHBI Pa3IUYUid B
PE3yIBTUPYIONIUX MOKA3aTEIIX U 00eCTIeYNBAET MOUCK HEOOXOAUMBIX CTPYKTYPHBIX
OpraHM3aIlMOHHBIX M3MEHEHHH I Oosee d(PPEeKTUBHOTO UCHOIB30BAHUS PECYPCOB
M/, npumeHEeHHsT HOBBIX HMHHOBAallMOHHBIX TeXHOJOTMM M/l W HapammBaHuA
noreHnuana M/JI.

2.7 DA pe3epBOB U BO3MOXKHOCTEW yiydiieHus mokazareneii MJ[. Pesepsbl
M/] —3TO BHYTpEHHHE HEHCHOJIb30BAHHBICE HA ONPENCICHHBIA MOMEHT BpPEMEHHU
BO3MOXHOCTH M/, ciocoOcTByIonMe yiay4leHno 3(pPEeKTUBHOCTH HUCIIOJIb30BAHNUS
pecypcoB M/1, yJIydIlI€HUIO MTOKA3aTeNIEN BBIOJIHEHUA onepauui M/l 1 1OCTHKEHUIO
IJIAHOBBIX ITOKa3aTenen pe3ysabTatoB M/l B KOHKPETHBIX YCIOBHUSAX MAPKETUHIOBOMN
cpenpl. B 3aBucMMOCTH OT BpEMEHHOrO MpU3HAKA MOXKHO T'OBOPHUTH OO0 aHajIu3e
HEHUCIIOJIb30BAaHHBIX, TEKYIIUX U OyIyIIMX pe3epBOB. B 3aBUCUMOCTH OT HICTOUYHUKOB
BO3HUKHOBEHUSI M3y4yalOT BHYTPEHHHE PE3EPBBI, HAIIPUMEP, (PMHAHCOBBIE, KOTOPHIE
MOTYT BO3HUKATh BCJIEICTBUE CO3/IaHUS IOTIOTHUTENbHBIX (JOHJOB HA MPEANPUATUH U
BHEIIIHUE (BCJICICTBUE SKOHOMUYECKOTO ITporpecca, yBeIMUeHUs cpoca U T.11.). B DA
OCHOBHOE€ BHUMAaHHUE yJAENsAeTCs TEKyUIMM W OyaylluM pe3epBaM, H3ydaroTcs
BHYTPEHHHE PE3EPBBI, T.K. OHU SABILIIOTCS peryiupyeMbiMu. B DA uccnenyrorcs kak
SBHBIE PE3€PBHI (MIOTEPH, CBA3AHHBIE C HEBBITIOJHEHUEM 00SI3aTENBCTB O IOTOBOPaM,
HEBBIIIOJIHEHHEM I11aHOB M/], OTCYTCTBHEM ydeTa M KOHTPOJIA 3aTpaT U pe3yJIbTaToB),
TaK W CKpPBITBIE PE3EPBBI, CBA3AHHBIE C HEHUCIOJIB30BAHHBIMU BO3MOKHOCTSIMHU
MapKeTUHTOBOTO HWHCTPYMEHTapus (MPUMEHEHHE HOBBIX HWH(OOPMAIIMOHHBIX,
ANEKTPOHHBIX U KOMMYHUKATHUBHBIX TE€XHOJOTH), TAPTHEPCKUX OTHOIICHUN U T.1.
KonnuecTBeHHOE BBIpakeHUE BEIWYUHBI pe3epBa M/l — 3TO monydeHHass pa3HOCTh
MEXIy BO3MOXHBIM (IIPOTHO3HBIM) YPOBHEM IIOKa3aTelslsd 3arpaT, MOANPOLECCOB,

pe3yabratoB M/ 1 ero hakTHyeckoi BeTUYMHON HA TEKYIIUA MOMEHT BpeMeHH. [
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ompeneneHuss pe3epBoB M/l NpUMEHAETCA LENbId KOMIUIEKC METOJIOB: METOJ
CpPaBHEHHUA, JI€TEPMHHHUPOBAHHOTO M CTOXaCTHMYECKOTO (PaKTOPHOrO aHalM30B,
(YHKIMOHATBEHO-CTOMMOCTHOTO aHAIN3a, METO/I OTHOCUTENBHBIX U CPEHUX BEIUYHH,
METOJT IKCHEPTHBIX OIIEHOK, METOJ TpapuuecKoro M TaOJUYHOTO MPECTaBICHUS
JAHHBIX.

2.7.1 BoisiBiieHre 5SKOHOMHMYECKHX IOTEPb, PE3EPBOB CHIKEHHUS 3arpar.
Meponpusituss 1O TIOMCKY BO3MOXHOCTEM CHMKeHUs 3arpar MJl cuenyer
OPOU3BOJNUTh CHayajga Cpeau 3aTpaT, MMEIOUIMX 3HAYUTENbHBIN YAECNbHBIN BeC.
Hanpumep, 3aTpatel Ha pexinamy 110 TB MOryT uMeTh 3HAaUMTEIIbHBIN YEIbHBIN BEC, B
TakOM CJIy4a€ BO3MOXHO pPACCMOTPEHUE MAJIOOIOIKETHBIX aJIbTEPHATUBHBIX
croco0OB mpozBrKeHUs, Hanpumep, digital MapkeTHHrOBBIX KOMMYHUKAITHUA,
CTUMYJIMpOBaHUsl cObITa W T.J. BO3MOXHBIE pe3epBbl CHWXKEHHUS 3aTpar
11€J1€co00pa3HO MPOU3BOAUTH U CPEIU MOCTOSHHBIX, HESIBHBIX, @ TAKXKE€ KOCBEHHBIX
3aTpar M/I.

2.7.2 OnpeneneHre panydOHAIBHOCTH BBITIOTHEHHS] ONEpalvid, BBIABICHUE
KJIIOYEBBIX M KPUTUYECKUX TMoAmnpoleccoB/ omepamuit M/ ocymiecTisercs, B
OCHOBHOM, C TOMOIIBIO METOAA CPaBHEHUSA, JETEPMUHHUPOBAHHOTO (PAKTOPHOIO
aHanu3a. [Tonck BO3MOXKHOCTEH YIIyYIlIEHHs] BBITIOJIHEHUS TIOJMPOIIECCOB/Onepalui
M]I cBsi3aH pe3yiabTaTaMu aHAIN3a TAPTHEPOB MO OCHUYMAPKUHTY.

2.7.3 Tlonck BO3MOXKHOCTEH MOBBILMICHHS PE3yIbTaTUBHOCTH, 3((HEKTHBHOCTH
MJI u ee BKiaga B A€ATEIBHOCTD MPEAIPUSATHS.

PesepBbl 3¢ pexkTUBHOCTHU U pe3yabTaTUBHOCTA MJ] MOKHO pa3iennTh Ha:

— pe3epBbI, UMEIOIIUE OMPEACIISIONICe BIUSIHUE Ha MOBbIIIeHUE () (PEKTUBHOCTH
MJI (coBepuieHCTBOBaHUE BBIMONMHEHHS crienndpuieckux pynkmuit M1, Hanpumep,
MOBBIIIEHWE  TOYHOCTH  MAapKETUHIOBBIX  HCCIEOOBAaHHE,  HMCIIOJIb30BAHUE
COBPEMEHHOTO MapKETUHIOBOI'O HHCTPYMEHTAPHA);

— pe3epBbl, HMEKOIIHE CYIIECTBEHHOE BIIMSHUE (YJy4dIIEHHWE CHCTEMBI
mianupoBanuss  MJI, moseimieHne KoopauHupyrowmen poau M/, pasButhe

MOCJIENPOAAKHOTO O0CITY)KUBaHHUS);
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— pe3epBbl, UMEIOIINME KOCBEHHOE BIUSHUE (MOAEPHU3ALMS OpPraHU3aLMOHHON
CTPYKTYPBI IPEATIPUSATHS, pa3BUTHE aBTOMATHU3AIMH U alropuTMu3anuu padotr MJI).

Bomnpoc BbIABIEHUSI CKPBITBIX pe3epBOoB MJ[ ¢ TOUkM 3peHHs €€ BKIaua B
NEeATENBHOCTh MPEANPUATUS JOCTATOYHO OOIIMpEH, T.K. MJ[ urpaer 3HauMTEIbHYIO
pOJib B MOWCKE W pPEANU3alMU PE3EPBOB BCETO NPEANPUITHS, HAIPUMEp, 4YEpe3
dbopmupyeMble MPEAJIOKEHUS 10 TUBEpCUPUKALINYA AaCCOPTUMEHTA, COKPAIIEHUS WA
ONTUMU3ALMHU LIETOYKN TOBAPOABUKEHUS, UCTIOJIB30BAHNS CHCTEMBI IEHOBBIX CKUJIOK,
MOBBIIICHUS YPOBHS OOCHyX)uBaHus U T.J. llpu uccrneqoBaHUM SIBHBIX PE3E€PBOB,
HAIpUMeEp, POCTa MPUOBLIN UCIIONB3YETCS JETEPMUHUPOBAHHBIN (DaKTOPHBIN aHATU3
(akTOpOB, BO3JIECUCTBYIONIMX HAa €€ BEIMYMHY (O0OBbEeMa MIPOJIaK, YCTaHOBJICHHOU
LIEHBI, 3aTpaT, BKJIIIOUYAEMBIX B c€0ECTOMMOCTh U T.1.). Onpenenenue pezepoB M/I
3aBUCUT OT KOHKPETHBIX HANpaBICHUA aHain3a (TOPrOBBIX MAapoOK, IPOEKTOB,
nporpaMM Hu T.4.) Hampumep, npu paccmorpeHun (akrtopa, 00BEM MPOJAX,
HEHUCIOJb3yeMble BO3MOXXHOCTH MJ| TecHbIM 00pa3oM CBSI3aHbl C peanu3alueil
ONPENIEIICHHBIX T'PYII TOBAPOB U CBOEBPEMEHHOM MX MAPKETMHIOBOU MOAJIEPIKKOM.
Hanpumep, CBOEBPEMEHHOE BBIABICHHE TOBAapOB, HECYIIMX OIPEACIICHHBIC
DKOHOMHMYECKHE DPHUCKH BCIEICTBUE HCTECYEHUsS CPOKA XPAHEHUS, HENMPONAXKHU B
TEYEHHE IUIAHUPYEMOTrO IIEepUoAa  BPEMEHH, YCTapeBaHUs, CIOCOOCTBYET
CBOEBPEMEHHOMY IUIAHUPOBAHUIO U MTPOBEACHUI0 MAPKETUHIOBBIX CTUMYJIMPYIOIIMUX
aKIIUH.

3. detanuzanus mokaszarejeit MOKET IPOBOJAUTHLCS O BCeM HarpaBieHusM M /]
B DA, a TaK)Ke 10 OT/IETbHBIM HAIlPaBIECHUSM WK OOBEKTaM B PAMKax TEMATHYECKOIO
WM JIOKAJIBHOrO aHaiu3a. HeoOXoAMMOCTh HCCIIeOBaHUS U BBIOOP KITHOUYEBBIX
HarpaBJICHUN aHaju3a oIpeaesseTcs ¢ momoiipio cuctembl Marketing Performance
Management. B 3aBUCHMOCTHM OT BBIOpPAHHBIX HaIpaBICHUI aHaau3a, a TaKKe
MacIITa0HOCTH, Ba)KHOCTH, IMPOU3BEACHHBIX 00beMOB 3arpaT Ha MJI, ypoBHS
pPa3BUTHSI MapKETHMHIA Ha MPEANPUATHH, a TAKXKE YCIOBUU aHanu3a (CpOYHOCTH,
Hajuuure cyObekTa aHanuza) DAMJ] MoxeT HOCUTh parMeHTapHbIi xapaktep. [lpu
nepexo/e K aHaIM3y Ha yPOBEHb MOJIpa3/IeiIeHII, TPOESKTOB, pelieHni, PyHKII U 1Ip.

3alayu B OJIOKaxX aHaliu3a MOTYT OBITh MOJBEPrHYTHI KOppekTupoBke. Hanmpumep, B
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aHanuze 3()(PEeKTUBHOCTH MApKETHHIOBBIX HCCIEAOBaHUN Onoku 4-6 MOTyT OBITH
MPOIMYLIEHbl, TaK KaK pe3yJbTaT MAPKETHUHIOBBIX MCCIEJOBAaHUN 3a4acTylo
HEBO3MOKHO BBIPAa3UTh B 3KOHOMHUYECKOW BBITOJIE, PE3YJITAT OT MapKETUHIOBBIX
UCCIIeIOBaHui (opMHUpYyeTCsl B MPOLIECCe MCIIOIBb30BaHUS COOpaHHON HMH(OpManuu
U1 TIPUHATHS YIPAaBJICHUYECKUX PEUIEHMH U HMMEET HEIKOHOMHUYECKHUH XapakTep,
HamnpuMep, NOJITBEPKICHUE WM ONPOBEPKEHUE TUIOTE3bI, IPOSICHEHNUE PHIHOYHON
CUTYallUH U T.J.

4. ®opMyIUpOBAHUE BBIBOJAOB aHaIMW3a IPOUCXOAUT B COOTBETCTBUU C
W3HAYaIbHO TIOCTABICHHBIMU 3a/ayaMd, C Tmomolmbio cuctemel  Marketing
Performance Management Bo3MO>KHO IIPOBEICHUE aHAIN3a TIOJTYUYCHHBIX PE3yJIbTaTOB
Ha X COOTBETCTBUE LIEJISIM OOLIEKOPIIOPATUBHOM CTpaTeruu, BUACHNUIO, MUCCUU!

4.1 BelBoAbl O CTPYKType, AMHaMHKe Iokazatened MJ[ (o BbImogHeHUU
JUHAMUYECKHX HOPMATHBOB IIOJIYYEHHBIX pPe3yabTatoB MJI, O BBISBICHHBIX
CTPYKTYPHBIX CABUIaX U UX XapaKTepe);

4.2 BeIBOJIBI O CBOMCTBaX (XapakTEepHCTHKAX), 3aKOHOMEpHOCTIX M/ ¢ Touku
3pEHUs] COOTBETCTBUS IJIAHOBBIM IIOKA3aTENSIM (O 3HAUUTEIbHBIX OTKJIOHEHUSX );

4.3 BeIBOJbI O BIUAIOMUX (PAaKTOpax, 00yCIOBUBIINX OTKJIOHEHUs (MEpeueHb
(haKTOPOB U CTETICHb BIUSHUS);

4.4 BoiBOAIBI O TIPUYMHHO-CJICICTBEHHBIX CBSI3AX 3aTpaT U pe3ynbTatoB ML
(crenens BausHUSA 3atpaT M/l Ha 001IKEe pe3ybTaThl);

4.5 BreiBogibl 0 BkIaze M/ B pe3yibTaThl PEANPUSITHS;

4.6 BeIBOIIBI O pe3yibTaTax CpaBHEHHsI C BHEUTHEH cpeoi (peKoMeHAanu 1Mo
yiaydimienutro nponecca «MJI» 1o wuTOoramM CpaBHEHUsT C THapTHEpaMH 1O
OCHUMAPKUHTY);

4.7 BelBOABI O HAJIMYMK PE3EPBOB U HEHUCIOJIb3YEMbIX BO3MOXHOCTEH B
KOHKPETHBIX YCJIOBHUSX MAPKETHHIOBOM CpE/bI;

@opMyJIMPOBAaHUE BBIBOJOB JOJDKHO MPOUCXOJUTH C YYETOM BpPEMEHHOIO
HMHTEpBaJia OLIEHKHU 00beKTOB M/] (OI1eHKa TEeKyIUX 3aTpaT Ui MHBECTUIIUM, OIIEHKA

JOJITOCPOYHBIX, CPETHECPOUYHBIX UM KPATKOCPOUYHBIX PE3YyJIbTATOB).
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5. 3akiouMTeNbHBIM  3TAalOM  aHanu3a  sgBigeTca  (GOpMyJIMpOBAaHUE
pEeKOMEHAauMi 10 KOPpeKTUpoBKE MJl M NPUHATUIO HOBBIX MapKETHHIOBBIX
pemieHnii. BO3MOXHO MCIOJIb30BAHUE JAHHBIX PEKOMEHAAIMMN C LEIbI0 MPOBEICHUS
peuHXuHUpHUHTA Tporecca «MJI».

5.1 Onucanue peKOMEHAAlUA MO MPUHATUIO CTPATETUYECKUX M TaKTHYECKUX
MapKETUHTOBBIX PEIICHUM, OLICHKA BO3MOXHBIX IOCHEACTBUNA MPUHUMAEMBIX
MAapKETUHTOBBIX PEIICHUN.

5.2 YTOUYHEHUE ONEepPaTUBHBIX, TEKYIIUX U CTpaTerHyeckux mianoB M/I.

5.3 ®opmupoBanue 6romxeTa M]I 1 onpenenenne 3HaueHui mokaszarteneit M1
Ha Oyaymue nepuojabl. ba3oBble 3HAYEHHSA, & TaKKE TPaHUIBl JOIMYCTUMBIX
OTKJIOHEHUH PACCUUTHIBAIOTCS B 3aBUCUMOCTHU OT BBISIBIICHHBIX TEHACHUMUU Pa3BUTHS
MJI, oT ctenenu BiausHUSA (PAaKTOPOB Ha pe3yibTaThl M/, OT BBISIBICHHBIX IPUYUHHO-
CICACTBEHHBIX CBA35X, OT HAWIECHHBIX pe3epBOB. Bce IIaHOBBIE 3HAYEHUsA
nokazatesnied MJl 1o paznuyHBIM HaAmpaBJCHUSIM (DOPMUPYIOTCS B  €IUHOU
nHQOpMaMOHHOW  0a3e  JaHHBIX, HUCIOJb3YyEMOM BCEMH CyObEKTaMU H
MOJIb30BATEISIMM  aHaJIM3a C LEJIbl0 OOECHeYeHUs OJHO3HAYHOIO IIOHHWMaHUs
TepMuHOB. IIpoBepka KOOpAMHAIIMM PEKOMEHAYEMbIX 0a30BbIX 3HAYEHUH C
MOKa3aTeJIIMU  pealn3allid KOHKPETHONW MAapKETHHTOBOW CTpaTeruu, OOIIei
KOPIIOPaTUBHOW CTpaTEruer INMpEeaupHusaATHs, ¢ y4ETOM >KM3HEHHOIO ILMKJIA TOBapa,
YPOBHS Pa3BUTHS MapKETHUHTa U JPYTUX BHYTPEHHUX U BHEIIHUX (PAKTOPOB.

5.4 Peanu3zanus  MPEUIOKEHHBIX ~ PEKOMEHJAlui  uepe3  pa3paboTKy
MHCTPYKIUH, pacriopsbKeHUH, ciTy>KeOHbIE 3alUCKHU U T.1.

KOAM/I uMeeT UMKIWYECKHN XapaKTep U OCYIIECTBISIETCA HEMPEPHIBHO.
KOAM/JI npenmectByer mianupoBanuio M/I, npenynpexaasi NpUHITUE U 3aBepIiiast
WCIIOJJHEHUE YIPABICHUECKUX pEIICHHWM, a TaKXke Y4YacTBYeT B IPOIECCax
OpraHW3allud W  PEryJupoBaHusi, OIeHWBasg dS(PPEKTUBHOCTh  peanu3aluu
MApKETHUHTOBBIX PEIICHUN.

HccnenoBanne mnoampoueccoB u omnepanuii MJ[ HOCHT onepanmoHHBIN
XapakTep, u3ydeHue 3arpar M/l u pe3yapTaToB — TAKTUYECKUH, YaCTh 33Ja4 aHAIU3a

pPE3YJIbTATOB HOCHUT KaK 'TaKTHqCCKHﬁ5 TaK H CTpaTGFquCKHﬁﬁ XapakTep, Tak,
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HaIlpUMep, MOUCK PE3EPBOB MOKET OCYILECTBIIATHCA B CTPATETHUECKOM MEPCIIEKTUBE
(M3MeHEeHHe MapKETUHIOBOM CTpareruu, peopranusanus M/I, moseieHue poim wiu
YPOBHSl pa3BUTHS MAPKETUHIa, HANPHUMEDP, Pa3BUTUE MapKETUHITOBOM KOHUEIIINU
VIPABJICHMS); HA TAaKTUYECKOM YPOBHE (OCYLIECTBIEHHE KOTOPBIX MPETyCMOTPEHO
TEeKYIIUMU 11aHaMu M /] uiu ipeAnpusitvsi, HanpuMmep, yiIydlIeHHe KauecTBa padoThl,
pa3BuTHe BbINOAHeHUs (QyHkiuid MJI, aBTomatuzaiusa ynpasiaeHus MJI, a Ttaxke
pE3epBBl, BOSHUKAIOIINE H30IMYECKH BCIEACTBHE N3MEHEHUSI BHEITHUX (PaKTOPOB,
HaIpUMep, yXoJa WK 0CIa0JIeHUs] KOHKYPEHITUH ).

Takum oOpazom, anroputM KOAM/] oxBaThIBaeT NOJHBIN KPYT 3a7a4 aHAJIN3a
M/I 1 MOeT NPOBOJAUTHCS €XKETOJHO WM C MEPUOJNYHOCTBIO B HECKOJIBKO JIeT. C
LEJIbI0 YCKOPEHUS aHAJTUTUUECKOTO MPOILIecca, UCCIIEI0BAaHUS TOUEUHBIX MPOOIEMHBIX
ydyacTkoB M/l aHanu3 MOXET UMETh YCEUECHHYIO WM YIPOUIEHHYIO (OpMy, HO TIpH
TOM JIOTMKAa IOCTPOEHHsI OJIOKOB B CXE€ME, IOCJIEAOBATEIbHOCTh BBINOIHEHUS
aHajau3a COXpaHAETCd, 4YTO IIO3BOJIIET  MCIIONB30BaTh €r0 B KayeCTBE
(hopMaIM30BaHHOW OCHOBBI MPUHSTHS PA3IMYHBIX MAPKETUHTOBBIX pelieHuid. B xone
onepatuBHOro aHanmmza MJI undopmanus npuMeHseTcst A1 IPUHITHS CUTyaTUBHBIX
pelIeHNnd, B paMKax TEKYyLIEro — C ILENbI0 WTOrOBOTO KOHTPOJISI HMCIHOJHEHUS
JOJITOCPOYHBIX MapKeTHUHTOBbIX pemeHuid. KOAMJI noapa3zymeBaeT cOCTaBIICHHE
orpeseNeHHbIX (OpM OTUETa U EPUOANYECKOE COMOCTABIIEHUE, OOCYKICHHE UTOTOB
M/l ¢ uenbro YIy4YIIEHHS €€ PE3YJIbTATUBHBIX TOKA3aTe€lell M OTKa3a oOT

HETPOIYKTUBHBIX BUOB orepaiuii (GyHKIUN, TIPOEKTOB, IPOrpamMM U JIp.).
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Bonpocsl 151 camonpoBepku k naparpadgy 1.4

1. Kak BiMseT aapecHOCTh HCCIENOBaHUS HAa KOMIUIEKCHOCTH IPOBOAMMOIO
SKOHOMHUYECKOTO aHAIN3a MAPKETUHIOBOU J€ATEIbHOCTH?

2. B pa3spe3e Kakux HalpaBJICHUN OCYIIECTBIIECTCS AETAIU3AMS IPOBOJUMOTO
SKOHOMHUYECKOTO aHAIN3a MAPKETUHIOBOU J€ATEIbHOCTH?

3. Kakum 00pa3oM BO3MOXXHO BBISIBUTH INPUUYMHHO-CIEJCTBEHHYIO CBS3b
Map>KUHAJIbHON NPUOBLIH, TOCTOSHHBIX U IEPEMEHHBIX 3aTpaT?

4. Kak ocymecTBisieTcst BRIOOp MoKa3aTeseil BHEIIHEW cpeibl AJis MPOBEACHUS
UX CpaBHEHHA C BHYTPEHHUMH II0KAa3aTEISIMM MApPKETHHIOBOM JEATEIbHOCTH
OopraHu3anuu?

5. IlpuBenuTe NpUMEpHI CKPBITBIX PE3EPBOB MAPKETHHTOBOU JEATEIBHOCTH
OpraHU3aLMH.

6. Onummre poiib  MapKETHMHTOBOW  MH(POPMAIIMOHHOM  CHUCTEMBI B
dbopmupoBaHnd 0a3 JAHHBIX, MCHOJB3YEMBIX JJII HKOHOMHYECKOTO aHajau3a
MapKETHHIOBOU I€ATEIHOCTH OpraHU3aLni.

7. CoctaBbTe CXEMy KOMIUIEKCHOTO M (h)parMeHTapHOIO0 3KOHOMHYECKOTrO
aHaJIM3a COTJIaCHO LEJSIM UCCIIeI0BaHuUsl BRBIOpaHHON OpraHU3allHH.

8. Kakue BbI 3HaeTe crmocoObl 00pabOTKH SKOHOMUYECKON MHBOpMAITIH?

9. Oxapakrepu3yiiTe TOHATHE "METOANKA SKOHOMHYECKOT0 aHam3a"

10. B xakux ciy4asx NPUMEHUMBI 3BPUCTUYECKHE METOAbl 3KOHOMHYECKOTO

aHAJIN3a MAPKETUHTOBOM JIESITEIbHOCTH OpraHu3aiun?
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Pa3ges 2. MeTOAUMKH KOMILIEKCHOI0 DKOHOMHYECKOIr0 aHAJIN3a 00HLEeKTOB

MAPKETHHIOBOM AeATeJIbHOCTH OPraHu3auui

2.1. MeToauKa KOMILUIEKCHOI0 3KOHOMHUYECKOI0 aHAJIN3a 3aTpar

MapKeTHHFOBOﬁ HECATECJIBHOCTHN 0prann3aunﬁ

CornachHo anroputmy KOAM/] 3aBepiuaroniieii craauei npeaBapuTeIbHOro Tamna
ABJISIETCA ONpeieTieHne a0COIOTHRIX CYMM aHAIM3UPYEMBbIX Nokazarenei M1, koTopele
MIPE/ICTaBICHbl B OYXTalTepCKOM, YIPaBIEHYECKOM, CTATUCTUYECKON OTYETHOCTH U
naHHbIX yueta. CoOpanHas uH(opmanus mo 3arpatam MJI odopmisiercs ¢ TOMOIIbIO
MeT0/1a TAOJMYHOTO NIPEICTABICHUS JAHHBIX.

Ha nepBom stane KDA mnokazareneit 3arpatr MJ[ B 1eJ10M HCCIIEOBAHUIO
MOJIJIeXkKAT CTPYKTypa U [uHaMuka 3atpat M/ (6rok 1).

Jlnst ompeneneHusi aOCOMIOTHOTO MPHUPOCTa (YMEHBIICHUS] WIM YBEITUYCHUS)

3aTpar MI[ 3a OHpC,Z[CHCHHBIﬁ ICpuoa BPCMCHHU UCIIOJIB3YCTCs CIACAYIOIAA alINTHBHAA

AZ M3 = ZMSn —ZM3”_1

M3,, — 3arparsl Ha M/] 3a uccienyeMblii epuo, pyo.;

MOJIEIb:

M3,,_; — 3arpatsl Ha M/] 3a npeamecTByOMUi nepuoa, pyo.

A Y, M3 — aOcomroTHbI npupocT (3koHOMHEs) 3aTpat M/, py0. MoxeTr uMeTh
MIOJIOKUTEIIBbHBIA WIM OTPULIATENIBHBIN 3HAK, IOKA3BIBAET HA CKOJIBKO YPOBEHb 3aTpaT
HCCIIElyeMOro Mepuoja Bbllle (HWXKE) MPEAIIECTBYIONIEr0, APYTMMHU CIOBaMHU
u3MepsieT abCOMIOTHYIO CKOPOCTh POCTa WITM CHHKEHUS ypoBHS 3aTpat M/I.

Hannast gpopmyrna OnMCHIBA€T CpaBHEHHE AOCONIOTHBIX YHUCEN, OTMETUM, YTO
BO3MOKHO CpPaBHEHHE M OTHOCHUTEJIbHBIX YMCell (HalpuMep, CPAaBHEHUE PA3TMYHBIX
kodddurmentos 3atpar MJ[ (Ha 1 pyO. BBIpyYKHM, HAa YPOBEHb JOCTUTHYTOU
M3BECTHOCTH) OyAyT pacCMOTpPEHbl HMXKE), a TaKXKe CpPEAHMX YHUCEN, Halpumep,
CpPEIHET0 YPOBHS 3aTpaT Ha 3apabOTHYIO IJIaTy COTPYJHUKOB OTJENa MapKETHHIa

HCCJIEAYEMOT0 IEPUOJA K MTPEALIECTBYIOIIEMY.
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PaccmoTpum nokasarenu nuHamuku 3arpat M/I:

X M3,
T, =——Xx10009
Pmz Z M3n_1 /0

T, — Temm pocra 3atpar Ha M/I, %:;

Temn pocta 3atpar M/ (T, ) mokasbiBaeT BO CKOJIBKO pa3 ypoBeHb 3aTpat M/I
HCCJIEyEMOr0 TIEPUOAA MPEBBIIACT MPEAIIECTBYIONINMI, B CIIy4ae YMEHBIICHUS 3aTpaT
MJI — KaKyro 4acTh IPOIUIBIX 3aTPaT COCTABIISIET HIHEITHHUI NTOKA3aTeNb 3aTpar.

Temmn npupocra 3arpat ML (T, ) pacCUMTHIBAETCS CIIENYIOIMM 00Pa3oM:

_ XM3y—-¥M3p_4

e = 3 M3, x100%

Temn npupocra 3atpar M1 (7}, ) MOKa3bIBAET HA CKOJIBKO NPOIIEHTOB IIPOU3O0LIIE
M3

npupocT (3KoHOMUsI) 3arpaT MJI B wuccieqyeMoM Mepuoie IO OTHOIIEHHIO K
npemecTBytoneMy. Temn npupocta 3atpaT M/l MOXKET ObITh TaK)KE paCCUUTaH:

T =Ky, ~1wm T, =T, —100%

MPys3

[Ipn HEoOXOAMMOCTH MOXKHO paccuuTaTh alOcontoTHoe 3HaueHue 1 % -ro
npupocta (Ag,) Ul HArJJHOTO MPEICTaBICHHUSI 3HAYUMOCTHU Ka)XAOro IPOLEHTA

npupocra 3arpar M/I:

_AYM3_ IM3,-YXM3p_q Y M3p_4

Ay, = 2225
Yo S M3p—Y M35 —
s =Sy }100% 100

= 0,01 x Y M3,_,

AOGCoNI0OTHOE 3HAYeHHE OJHOro IMpoleHTa mpupocta 3atpaT M (A4ey,)
MOKa3bIBA€T, Kakoe AaOCOJIOTHOE 3HAYEHHWE CKPBIBAETCA 32 OTHOCUTEIbHBIM
IoKasaTeseM — OJHUM IIPOLIEHTOM TeMIIa nmpupocta 3arpat M/I.

[locne wccienoBaHusi JUHAMUKH aOCOJIIOTHBIX BeNWYMH 3arpatr M/,
1eJ1eco00pa3Ho MPOBOAUTH aHAIU3 JAMHAMUKH OTHOCUTENBHBIX YHCEI, Halpumep,
koddduimentoB 3atpar MJ] (Ha 1 pyO. BBIpyYKH, Ha YpPOBEHb JIOCTUTHYTOM
M3BECTHOCTH M T.J.) U CPEIHUX YUCEN, HAapuUMep, cpeaHux 3arpat M/l coOcTBeHHOM
(GbupMBI 1 KOMITAHUH KOHKYPEHTa COOTBETCTBYIOIIETO CETMEHTA PhIHKA.

[ToMrMO pacCMOTPEHHBIX BbIIIE AHATUTUUECKUX MOKa3aTesiel JMHAMUKY 3aTpat
M/I, ucuucnseMbIXx 3a HMCCIEAYEeMbIM MNEPUOA B CPABHEHHM C MPEALIECTBYIOLINM

eproI0M (Ipr HEOOXOIMMOCTH MOKHO TIPOBOAUTH CpaBHEHHE ¢ 0a30BbIM/HAYAIEHBIM
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MEPUOJOM), TMpEAJIaraéM pPacCMOTPETh  ONPENEIIEHUE CPEeOHUX 3a NEpHUOA

AHAINTUYECKUX IMOKa3aTenel nuHaMuku 3arpaT M/I: cpenHuii abCONMIOTHBIA TPUPOCT

(ymenbliienue) 3arpat M1, cpeanuit Temn pocTta ¥ TeMin npupocTta 3atpat M/I.
Cpennuii abcoIOTHBIN MPUPOCT (yMeHbIleHue) 3aTpat M/I 3a ucciemxyemblii

NepHo/I onpeesieTcs no Gopmysie cpeaHen apudMeTHuecKon MpoCTou:

A—m: ZAM3

AM3 — cpennuii (cpelHEr0/0BOM, CpEeIHEKBAPTANBHBINA, CpeIHEMECIYHbIH)
a0COJIIOTHBIN TIpupocT (yMeHbleHue) 3atpat M1, pyo.

Cpennuii abCOMIOTHBIN TIpUpOCT (YMEHbIIeHUe) 3aTpaT MJI mokasbiBaer, Ha
CKOJIBKO pyO. YBETUUYHMBAJICS UM YMEHbINAJICS YpOBEeHb 3aTpaT M/] 1o cpaBHEeHHIO €
MPEAbIAYIMM B CPETHEM 32 €IMHUILY BPEMEHH, T.€. CPEIHIOI0 a0COTIOTHYIO CKOPOCTh
pOCTa UM CHUIKEHUS 3aTpaT 3a UCCIIEeNyEMbIl HHTEpBaJl BDEMEHHU.

PaccmoTpum pacuet cpenHero temiia pocra 3atpatr M/ (Hanpumep, 3a psij Jiet).
CHauana HEOOXOOUMO BBIYUCIHTH MO (OpMyse CpeaHEl TIeoMEeTpPHYECKOU

CpPEIHETOI0BON KO3 puument pocra / chwkenus (K, ) sarpar MJI[ ¢

MCIIOJIb30BAaHUEM €XKETrOIHBIX Kod(dduimeHToB pocta 3arpat Ha M/I:

. X ... X KmpM

3

Ry, = ni/K Ly, x K2

M — yucio ko3¢ duireHToB pocta 3atpat M/I;
[Tyrem ymHoxenus: koaddunuenta pocra 3arpat M/l na 100% omnpenensiercs

cpennuii Temn pocta 3arpat M/ (7, Pw):

I, =K, *x100%

[IyreM BbluMTaHUSI W3 TOKazaTenss cpegHero pocrta 3atpat MJ[ 100%
OIPENENISAETCSA CPEAHUM TEMII TIpupocTa 3aTpat M/I:
r,, =T, —1009
npﬂﬁ‘ le/l3 /0
CpenHuii Temn pocTa (MpUpOCTa) MO3BOJISECT CPABHUBATH TUHAMUKY 3aTpaT M]]
3a JUTUTEIbHBIN MIePHO/I, HalpuMep, 3a psaf jet (Tadm. 2.1).

Tabmuua 2.1 — ITpumep TabauyHOro oQopmMiIeHUs! CPEAHETOAOBBIX TEMIIOB MPUPOCTA

3aTpatr M/I.
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3arpatsel M/I B pa3pese CpenneroioBble TEMIBI IPUPOCTA, %o
CErMEHTOB, JIOJITOCPOYHBIX
I OeKTO’BHH or I; MM 1 mepuon (rox, | 2 mepuon (Tof, N nepuon (Tof,
p » IPOTPaMM, psi JIeT) psi JIeT) " pA JIeT)

GbyHKUIMN U T 1.

[lokazarenu cpeanero Temma pocta (mpupocta) 3arpatr MJl pekomeHayem
UCIIOJIb30BaTh JIJIsl COMIOCTABIIEHUS CO CPEHUM TEMIIOM pocTa (IIpUpPOCTa) pa3aIudHbIX
BHYTPEHHUX IMOKa3aTeJei: CPeTHUM TEMIIOM POCTa TOBapooOOpoTa, MPUObLIN, 10U
PBIHKA, YPOBHS OCBEIOMIJICHHOCTH W BHEIIHMMH IIOKA3aTEJIMU: CPEIHEro TEMIIA
pocTa 3aTpaT KOHKYPEHTOB, IAPTHEPOB MO0 OEHUMAPKUHTY U JIp.

Janee HeoOXOaUMO HMCCIEAOBaTh CTPYKTYpY 3arpatr MJI, kotopyro Ha »Tame
aHayu3a nokasareneit MJl paccMaTpuBalOT YKPYIIHEHHO B pa3pese: CHelU(PUUIECKUX
¢bynkumii M1, npoextoB M/, mporpamm M/I, ppIHKOB cOBITa, CETMEHTOB, KIIUEHTOB,
KAaHAJIOB COBITA, TOPrOBBIX MapOK, MOAPa3AeIIeHUN 1 cayx0 M/I.

H

Y. M3
Yus — YAeIbHBIN Bec 3aTpaT M/, OTHECEHHBIX HA ONPEAECICHHBIN HOCUTEb

3aTtpat M/, %;

yM3 =

X 100%

M3,, — cymma 3atpat M1, oTHECEHHBIX Ha OTIpeIeNIEHHBIN HOCUTENB 3aTpat M/, pyoO.

[Ipu uccnenoBanuu cTpykTypsl 3atpaT MJl B paspese dyHkumii Hanbosee
3HAYUMBIM  SIBJIIETCS OoJiee JeTajdbHbIM aHaIu3 yAEJIbHOIO Beca 3arpar
KOMMYHHUKAIITMOHHON TIOJIMTUKH (B pa3pe3e UCIOJIb3yeMbIX HHCTPYMEHTOB: peKIamMa 1
€€ BUJIbI, TUKUTA TEXHOJOTHH, CTUMYJIUPOBAHUE COBITA, CBSA3U C OOIIECTBEHHOCTHIO
U JIp.), MAPKETUHTOBBIX HCCIEIOBAaHUMN (B 3aBUCUMOCTH OT BHJIOB: MapKETUHTOBBIC
MCCJIEIOBaHUSI KOHKYPEHTOB, MOTpeOUTENeH, PHIHOYHONW KOHBIOHKTYPHI), @ TaKKe
IIEHOBOM MOJIMTUKU (B pa3pe3e MPUMEHSEMBIX CKHJIOK Ha ToBaphl). CienyeT Takke
HCCIIEIOBATh YAEIbHBIN BeC 3aTpaT M /I, npuxoagiuxcs Ha ayTCOPCUHT U CBSI3aHHBIX
C OIUIATOM YCIYT KOHTPAreHTOB (PEKJIAMHBIX U UH(POPMAITMOHHBIX areHTCTB).

BriBombl 10 mepBoMy ©0JIoOKy HeoOxoaumo (GOpMYJIHpPOBATH COTJIACHO
OTIpe/ICICHHOM (OpMe OTYeTa C HCIOJIb30BaHUEM TIpadUIecKOro M TaOJIMYHOTO
npejcTaBieHuss AaHHbIX. [lpumep TabiauyHOro oGOpPMIICHUS JIaHHBIX aHallu3a

CTPYKTYpHI ¥ fuHaMuku GyHkiuii M]] npeacrasien B Tabmuiie 2.2, mogooHy0 hopmy
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Ta0IMILBI MOXHO MCIIOJIb30BaTh U B pa3pese npoektoB M/I, mporpamm M/I, cermeHTOB,
PBIHKOB COBITa, IOJpa3AesieHUil, COOCTBEHHBIX 3aTpaT U Ha ayTCOPCHUHTOBBIE YCIYyTH
u T.7. C momolplo rpauueckoro MpeACTaBICHHUS JAaHHBIX YJO0OHO OMNpeAesTh
pPaBHOMEpPHOCTh KaK JAMHAMHUKH COBepiIaembix 3arpaT MJI, Tak u pacmpeneneHus
cpenu ¢pynkmuit M1,

Tabmumna 2.2 — Ilpumep TabauM4YHOr0 OQOPMIICHHS JAaHHBIX aHalW3a CTPYKTYPHI U

AuHaMHUKH QyHKIuit M1,

Ne | TToka3zarenn Ipenst | Uccnen | Yaeneusiii | U3menen | Temn | Temn | AGcon
n/ ayuiero | yemoro | Bec, % usi pocta, | mpupo | IOTHOE
i Mepuo] | mepuoj | B B mo |mo | % cTa, % | 3Haue
a a mpo | Uccl | cy | ya. HUE
ouio | exye | MM | Bec (come
M MOM | € y pKaHH
nepu | mepu e) 1%
one |one PHUPO
cTa
1 | 3arpaTsl Ha

IJIAHUPOBAHUE U
peanu3alnuio
MApKETUHI OBBIX
HUCCIIENOBaHUN 1
aHaIu3a

3arpaTsl Ha IPOBEICHUE
CEerMEHTUPOBaHUS
pBIHKA M Ha pa3paboTKy
KOHLEMIUU
MO3UIIMOHUPOBAHUS/PETl
O3UIIMOHUPOBAHUS

3arpatsl 1o pa3paboTke
U peaJIn3aliy TOBaPHOU
MTOJINTUKU

3arpaThl 110 pazpaboTke
U peayln3aluy 1IeHOBON
IIOJINTUKHU

3arpaThl 1o pazpaboTke
Y peain3aiiii CObITOBOM
MOJIUTHUKHU

3arpaThl 10 pazpaboTke
U peanu3alnuu
KOMMYHHKaIlMOHHOU
MIOJINTUKU

3arpaTsl 110
ynpasieHuo M/J]

3atpartsl Ha M/] B iesiom 100 | 100 0
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Jlanee mnpoBOAMTCA CpaBHEHHE IMOKazareneil Qaxtudeckux 3arpar MJI
(mOJIydEeHHBIMU W3 OTYETOB [0 MCIHOJHEHUI0O MAapKETUHIOBBIX OIOXKETOB) C
3aIJIaHUPOBAaHHBIMH, OIIEHKA B aOCOJIOTHOM WJIM OTHOCHUTEIBHOM BBIPAKECHUSX
BBISIBIICHHBIX OTKJIOHCHHWH, PAaHXUPOBAHHUE TMOJYYEHHBIX OTKJIOHEHHH TO CTENEeHU
3HAUUMOCTU (6n10x 2). JIns mpoBeAeHHUs pacdeToB I1esIecO00pa3HO HCIOIb30BAThH
TaONUIIBI, OTpaXkalolllMe IIJITAHOBBIE M OTYETHBIC IIOKa3aTelid, a TakKKe CYMMBI
OTKJIOHCHHMH (Tabi1. 2.3).

Ta6mumna 2.3 — [Mpumep Tabimunoro ohopmiIeHUsS OTKIOHEHUNH (HAKTUUECKUX 3aTpaT

MJ/I OT nIaHOBBIX.

CyMMBI 11O CTAaThsIM OTKJIOHEHUS
[Tnan dakr (+-)

Ne /it Hocwurens 3atpat M/]
1...n

[TonyueHHble pacdeThl OTKJIOHEHUU 3arpat MJI menecoobpazHo OTOOpa3UTh
CXEMAaTU4HO, CTPYNIUPOBaTh MO NEPUOAAM U MPEACTaBUTh rpaduuecku (B BHUJE
ructorpammsl). C MOMOILBIO THCTOIPaMMBbI, 0TOOpaXkarolel CTpyKTypy 3arpat M/I u
COOTBETCTBYIOIIME OTKJIOHEHUS, OyJIeT AOCTUTHyTa HArJIJHOCTh aHAIU3UPYEMBIX
OTKJIOHEHUH U UX CYILIECTBEHHOCTH.

CrerneHb 3HAYMMOCTH BBISIBICHHBIX OTKJIOHEHHI 3aTpat M/] MOXeT ObITh 1BYX
BUJIOB: «CYIIECTBEHHOI» — 3HAYMMOW U TpeOyromier mnpoBeAcHUs (PaKTOPHOTO
aHaM3a OTKJIOHCHHS U «HECYIIECTBEHHON» — HEe TpeOyIoIeil JalbHEHIIero aHaimn3a.
CreneHp CyHIECTBEHHOCTH BBISBIICHHBIX OTKJIOHEHHW MPENIaraéM pacCUUTHIBATH C
IIOMOILBIO OTHOUIEHUS] CYMMBbI OTKJIOHEHMS K IJIAHOBBIM 3arparam Ha MJI, a Ttakxke
MPOMOPIMOHAIBHO YJEIbHOMY BECy 3aTpaT HCCIEAyeMOro HOCHUTENs (3JeMeHTa,
cTaTbu) B 00111eH cymme 3atpaT M/I. Hdopmarius o BBISIBICHHBIX OTKJIOHEHUSX BBITIIE
HOpMBI (Hampumep Oonbiie 5 %) B oOmactu BecoMbix 3arpaT MJI (mampumep, ¢
yAelnbHbIM BecoM Oombiie  20%) gomkHa OBITh TE€pelaHa  PYKOBOJCTBY,
OTBETCTBEHHBIM JIMLAM 34 BO3HMKILEE OTKJIIOHECHHUE.

PaccMmoTpum npoBeaeHue aHann3a (pakTopoB, OOYCIOBHUBIIMX CYUIECTBEHHbIE

OoTKJIOHeHUs 3aTpaT M1 (6.10k 3).
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dakTU4eCcKas BEJIMYMHA OTKIOHEHUS 3aTpaT M/l OT IIJIaHOBOM CKIaABIBAETCS U3

CYMM OTKJIOHEHHH IO KaXKJIOMYy HOCHUTENIO 3aTpar M/l (HampaBi€HUIO, 3JEMEHTY,

CTaThbe):
n
MS(I)aKT_MBHJIaH = E (M3i¢aKT_M3innaH)
i=1
M3pakr M3yan — BenmuuHa 3atpar  MJ[ B 1HEIOM, COOTBETCTBEHHO

(dhakTHyeckas u mIaHoBas, pyo.;

M3;dakr M3jnnan — CYMMa 3aTparT, NPUXOJAIIAACS HA I-bI HOCUTEND (JJIEMEHT,

cTaThio) 3aTpaT M/I, COOTBETCTBEHHO (paKTUUECKasl U MJIaHOBAs, pyo.;
I=1...Nn — KOJIMYECTBO HOCUTEIIEH (3JIEMEHTOB, cTaTei) 3aTpat M/I.
PexomeHyeM npoBesicHre (GakTOPHOTO aHATN3a KaKIOTO I-r0 HOCUTEIS 3aTpaT
MJI, koTopble B JaHHOW CHUTYallUd BBICTYMAIOT KaK PE3yJIbTATHUBHBIC IMOKa3aTesn
nehcTBUA (PaKTOPOB, WX OMPEACISIIONINX — aprYMEHTOB BTOporo mopsaka. [Topsaok
pacdeTa 3aTparoobOpasyromux (GakTopoB MpeacTaBiieH B Tabiuie 2.4.

Tabmuma 2.4 — Iopsimok pacdera 3arpaToodpasyroniux Gakrtopos 3aTpat M/I.

No
/1
1 |Orxnonenuss no 3apabornoit mmare|4A31,y, = 3Mgaxr — 3Mppand3Moy = AQoy + 434y + AToy;
COTPYIHUKOB OT/IETIa MAPKETUHT A 3l paxrs 3Mppay — 3aTpaTel  HA  3apabOTHYHO  IUIATY
COTPY/IHMKOB OTJeNa MapKeTHUHra (hakTHYEeCKUe |
TUTAHOBBIE, COOTBETCTBEHHO, PYO.

AQ,y — OTKIOHEHHMS, BBHI3BaHHBIE W3MEHEHHEM OObeMa
paboT COTPYJHHMKOB OT/IE]a MAapKETHHTa, HATypasbHbIC
SIIMHHULIBI I3MEPEHUS;

A3,,, — OTKJIOHEHHs, BBI3BaHHbIE W3MEHEHHEM CpeIHei
CTaBKH OILIAaThI COTPY/IHUKOB OT/IENIa MApKETHHTa, PYO.;
ATy — OTKJIOHEHUH, BBI3BAHHBIC U3MEHEHUEM
TPYIOEMKOCTH PabOT COTPYJAHHKOB OTJENa MApKETHHTA,
YeJL.-4.

1.1 |OTkioHeHN S, BEI3BaHHBIE AQoy = (Q(bam — anaa) X Tpan X Sran
H3MCHCHACM o0Bema pador Qpaxr Qupan — 00beM  pabOT  COTPYIHMKOB  OTAENA
COTPYAHMKOB  OTNCIA MAPKCTHHIA|y nnietyyra (pakTHUeCKHil M TIIAHOBBIH COOTBETCTBEHHO,
(KonuyecTBa  MaKeTOB  JH3aiiHa HATYPATHHBIC CTHHITB H3MEDCHIIS,

TOBAPOB/ YMAKOBKH / /IEMCHTOB Tias — TPYIOEMKOCTb OCYIIECTBIICHUS] €IUHHIIBI PaboT
aTpHOYTHKH NOSHLIMOHHPOBAHH) COTPY/IHHKOM OT/IeJIa MAPKETHHT'a M0 TUIaHy, Yell. —4.;

3an — CPSOHSSL  CTaBKa  OIUIATHl  YeJIOBEKO-4aca
COTpY/IHHMKA OT/IeJIa MAPKETUHTA 10 TUIaHy, pyo.

1.2 |OTks10HEHUS, _ BBI3BAHHBIC 43,, = (3 pakr — Bunan) X T pacr X Qpaxer
MSMCHCHUCM CPC/IHCM CTaBKM OIUIATRIZ, — cpenmsAs  cTaBka  OMIAThl  YeJOBEKO-4aca
COTPY/IHUKOB OTAENa MapKETUHIA (1|c ooy mmca oryena MapkeTHHra hakTHIeCKas, pYO.
Hen.-d.) Tpaxr — TPYLOEMKOCTB OCYIIECTBIICHHS pabot
COTPY/IHMKOM OT/IeJIa MAPKETUHTa (haKTHIECKasl, Yell. —4.;

®dakrop ITopsimok pacuera
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1.3 |O1xionenus, BBI3BaHHBIE AT, = (T paxr — TmaH) X Bpinan X Qopaxr
W3MEHEHHEM TPYIOEMKOCTH paboT
COTPY/IHMKOB OTJIe/Ia MAPKETHHTA

2. |Orxnonenws 3atpat M1 ot riaHoBbIX|ACyy = Cpaxr — Crnans ACyy = 4Quy + Allyy,

1o CTOMMOCTH  OCYIICCTBICHWA\Cy o, Cpppy — CTOMMOCTD  OCYIUECTBIICHHS  OTEIIBHBIX
OTACTBHBIX MapKCTUHTOBBIX | \apke THHIOBBIX MEPOIPUSITUI € TIOMOILBIO KOHTPAreHTOB,
MCpONpUATHH ¢ HOMOIIBIO| hakTiyeckast ¥ IIAHOBast COOTBETCTBEHHO, PYO.
KOHTPAreHTOB

2.1 |OtxioneHys, BbI3BaHHBIC AQuy = (Q paxr — QrmaH) X Uan

HU3MEHCHUEM KOJIMYECTBA (baKTOpOB Q baxrs QrmaH — KOJIMYECTBO (baKTOPOB (I[pﬁﬁBGpOB)

(npaiiBepos) CTOHMOCEH MAl crommoctin MJT hakTiteckoe H MIaHOBOE COOTBETCTBEHHO,
(HarpuMep, KOJIMYECTBA OOBSIBICHHUIA, HATYPATBHbIE STHHUIIE H3MEPEHHS,

KOIMMECTBA  PEKIaMHEIX  OyKiIeToB, U 1an — LIEHA 32 equHUILy (haKTopa IUIaHOBas, PyO.
KOJIYeCTBa OIpaIIuBaeMbIX

PECIOH/ICHTOB, KOJIWYECTBa MAaKeTOB
J3aiiHa, KOJIMYECTBA
OIyOJIMKOBAHHBIX CTaTeH)

2.2 |OTKI0OHEHNS, BEI3BAHHBIE H3MEHEHHUEM Al = (]_[ paxr — L aH) X Qpaxr

LCHBI /IMHHIbI (akTopa (omiata 3a Upar — 1eHa 32 enuamiy paxtopa daxruyeckas, pyo.
TOJIOCY PEKJIaMbl, 32 COOp aHKET, 33
pa3paboTKy H3aiiHa, meJarh OyKIIeTa)

Jlanee mepexoauM K 010Ky 5, B KOTOPOM MOJPa3yMEBAETCS HCCIIETOBAaHUE
3arpat M/I, Kak 4aCTH 3aTpady€HHBIX PECYPCOB OPraHU3alH B LIEJIOM.

Jns pacuera ynmenbHOro Beca 3arpaT MJI B ceGecToMMOCTH MPOIYKIIMU
HeoOxoaumo  mpuMmeHsATb  Meronx  ®CA, mnpeanonaraloluii  ONpeaesieHue
COBOKYITHOCTH OMNPEJEIICHHBIX HOCUTENEH 3aTpaT (MX KOJIMYECTBA U CTaBKU pacueTa),
MOKa)KeM Ha IpUMEpE:

CebecTouMOCTh TOBapa, — IIpsimble Z( CTaBKa y KOJINYeCTBO )
TOPrOBOM MapKH H T.JI. 3aTparsl, B T.4. dakTopa 3aTpaT = $aKTOpOB 3aTpaT

3aTpaThbL MZ[ HaKJIaIHBIC 3aTpaThl I10 BUAAM
JACATCIIBHOCTH, B T.4.

Jns pacuera ynenbHOro Beca 3arpar MJ[ B cebecTOMMOCTH TPOIYKIIWU,
HEeoOXoauMO onucarh TmepedeHb GyHKiud MJI, mpou3BecTH MTOMOJHUTEIHLHOE
pa3eneHre NaHHbIX (PYHKIMI Ha ONlepalvy, BbIIEIUTh IPSIMbIE U HAKJIaHbIE 3aTPaThI,
OTNpEAENIUTh KOJIMYECTBO BIMSIONIMX (PAKTOpOB U cTaBKy (hakrtopa 3arpar. [Ipumep
pacuera cormmacHo meroay @CA Biusitonux (HakTopoB (B 3aBUCUMOCTH OT CTaBKU U MX
KOJIMYECTBA) B 00JIACTU KOMMYHUKAIIMOHHOW TMOJIMTUKH TMPEACTaBiIeH B Tabm. 2.5 u
Tab. 2.6.

Tabnuua 2.5 — Tlpumep onpeneneHuss HOCUTENEN 3aTpaT U paclpeAesIeHUs 3aTpat

M/ 110 BbIACTIEHHBIM HOCUTESIM COTJIACHO BJIMSIIOIIUM (paKTOpaM.
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Onepannu M/] O6mas cymma | dakTop, KonnuectBo 3aTpaThl Ha
3arpat Ha | BIMSIOIIMN Ha | (pakTOpoB en. (akropa
OTIepaIuio BEJIMYUHY 3aTpaT (py6./en)

Pasmemenune 27000 Kommaectso 600 45 py06./cTp.
PEKJIaMBbI B CTpaHHMII
nevyatHpix CMU (pa3BopoTOB)
Pasmemenune 1680000 KomumaectBo munyt | 70 24 000
peknambl o TB 3(hUpHOTO BpEeMEHHU pyO./MuH.

KomnuectBo

MOKa30B B JICHb

KomnuectBo nHen

pasMeneHus

pEeKIaMbl
Pazmemnenue 24000 KomuuectBo rpynm | 12 2000 py6. / 1
peKIaMbl B (KomnaectBo TpyIIy
COITUAIIBHBIX CETSIX MOJITCYUKOB B

rpynme)
Pasmemenue 276 000 Kommaectso 3000 92 py6./ 1
MEIUNHOUN II0Ka30B IOoKa3
(OGanHepHOI)
peKJIaMBbI

Tabnuua 2.6 — Ilpumep pacnpeneneHus 3aTpaT Mo BUIaM MPOTYKIIHH.

[Tokazarenu Bunel ToBapos

A | B | C | Beero
O0bem noTpebaeHHbIX (HaKTOPOB
Pasmemenne pekmamsr B | 300 100 200 600
neyaTHeix CMU
Pazmemenue pekiaambl 1o | 35 35 0 70
TB
Pasmemienne pekinambl B | 2 2 8 12
COITMAITBHBIX CETSIX
Pasmemnienue meauiinont | 500 1000 1500 3000
(OaHHEpHON) peKIambl
O6mwem 3atpat M|
Pasmemenne peknamer B | 13500 4500 9000 27000
neyaTHeix CMU
Pasmemenue pexmambr 1o | 840000 840000 0 1680000
TB
Pasmemenune pexmambr B | 4000 4000 16000 24000
COIIMAJIBHBIX CETSIX
Pasmemienue Mmenuiinont | 46000 92000 138000 276 000
(GanHEpHOI) peKIambl
Bcero 3arpar no | 903500 940500 163000 2007000
KOMMYHHKaIIMOHHOU
MOJIUTHKE
O0BeM Mpon3BOJCTBA 89000 95500 46000
3arpatet MJI (B wacrtu | 10,2 9,84 3,5
KOMMYHHKaIIMOHHOM
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TTOJTUTHKH ) Ha en.

MIPOTYKITHH

[Ipsimbie 3aTpatel M/l Ha ex. | 2 4 6
MIPOTYKITHH

O6mmwme 3atparel M/l Ha en. | 12,2 13,84 9,5
MIPOTYKITHH

IlocTosiHHEIE ~ KOCBEHHBIE 18 000
(HepacIpeeIeHHBIE)

3aTpaThl

[Tocne pactipenenenus 3atpaT M/ Ha KOHKpETHbIE HOCUTENH 3aTpat (Harpumep,

TOBapbl, TOPrOBBIE MAapKu), BO3MOXKEH pacyeT YIeJIbHOro Beca 3atpar MJ[ B

ce0EeCTOMMOCTH KOHKPETHOTO TOBapa (TOProBoil Mapku) 1o cieayroilei hopmyie:

yM3 =

M3

— AP % 100%

C

eJ.Ip.

Yus — YIenbpHbIHM Bec 3aTpaT M/] B cebecToumoctu mpoaykuuu, %;

M3, np. — 3aTpaThl M/ Ha €MHHMILY TIPOM3BEIECHHOM IPOLYKIHUH, PYO.;

C

epnp. — TOJIHAS CEOECTOUMOCTD €IMHUIIBI IPOJYKIIUH, PYO.

VnensHbiii Bec 3atpar MJl B cebectommoct npoaykiuu (¥Y,,) MOKa3bIBaeT

KaKas JOJA B ce0eCTONMMOCTH IMPOAYKIHHU IIPUXOAUTCA Ha MH, II&HHI:II?I IIOKAa3aTCJIb

npeajraracM pacCMaTrpuBaTb B AMHAMHUKE 110 OTHOIICHUIO K IIPCAbIAYITHNM IICPHOdaM

HJIN B CPAaBHCHUM C IIJIAHOM.

[TokazaTens yaensHOro Beca 3arpat M/ nmpuMeHnuM B pa3mmuHbIx oonacTsx MJI,

HaIrpuMep, Ul ONPEAEIECHHs YIEIBbHOTO Beca 3apadOTHOM IUIAaThl COTPYAHUKOB OTIENA

MapKeTHUHra B oO0meM (OHAE OmIarkl Tpylda CIyXKAllUMX OpeiiaraeM CJeIyoyo

hopmyury:

Yan

®OT

P x100%

~ DOT

Y. — YIeTbHBIN Bec 3apab0THOM TUIaThl COTPYIHUKOB OT/ea MapKEeTHHTa, %0;

®OT,,, — bonx omnaTel Tpy/1a COTPYAHUKOB CITYKObI MapKETUHTA, PYO.;

DOTy — POHA OIUIATHI TPY/IA CIYX AKX BCETO, PYO.

YaenwHBI Bec 3apaOOTHOM IIaThl COTPYAHUKOB oOTAena MapkeTwHra (Y,g)

ITOKA3bIBACT KaKasda AO0JIA 3aTpaT, CBA3dHHAA C BBIIJIATOM 3apa60TH0171 IIAThI, IIPUXOOUTCA

Ha CioyxO0y MapKeTHHra Cpeld BCEX CIyXallluX, JaHHBIA TOKa3aTeib Mpeiaraem
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paccMaTpuBaTh B JIMHAMHUKE [0 OTHOLIEHMIO K MpenplIyliuM nepuojam. [lanee
OIIpEENeTCsl YACIbHBIN BEC YUCICHHOCTH COTPYAHUKOB OT/eNia MapKEeTHHTra B 00IIen
YHUCIICHHOCTH CIYXallluX Ha MPEINpUITUU, a TaKXKe YICNIbHBbIA BeC MapKETUHTOBOTO
OromkeTa B oOmeM Oromkere mpeanpuatus. C TMOMOIIBI0 METOAA CpPaBHCHUS
COIOCTAaBJISIFOTCSI OTHOCUTEINIbHBIE TTOKA3aTelNH, TaK, HAIPUMEp, B PE3YJIbTaTe CPAaBHEHMUS
CpelHero Temra mnpupocTa (cHuxkeHus) 3arpar MJl co cpeaHuM TemIioM MpupocTa
(cHIKEHUSI) OOIIEKOPIMOPATUBHBIX 3aTpaT MOXKHO CYJIUTh O PACIIUPEHUH WM O
cokpaieHuu chepst M/I.

B anammze nunamuku 3atpat M/] 3a cpenHe-u JOATOCPOUHBIN NeproAbl (OOJbIie
JBYX JIET) IPUMEHEHNE METO/Ia CPAaBHEHHS B aOCOJIFOTHBIX YHMCIIAaX HE JAeT TI0CTOBEPHOM
uHpopmaluy, Tak Kak 3atpatel M/l dhopMupyroTcs B COOTBETCTBUU C OIPEICIICHHOM
CTPYKTYPOH MPOJIaXK MPOIYKIIUHU, & TAKXKE CYIIECTBYIOT UH(IIALIMOHHBIE BITUSHHUSL.

OpHuM U3 myTeH pelieHus IpooIeMbl COITOCTABUMOCTH 3aTPAT MO Pa3IUYHBIM
HarpaBiaeHusiM M/ (pa3iMyYHbIX CErMEHTOB, TOBAPOB, TOPTOBBIX MAapOK, KIUEHTOB,
KaHAJIOB CObITA, MPOEKTOB) M 3a pa3JIMYHbIE BPEMEHHBIE MEpPUOABl SBISETCA
UCIIONIb30BAaHME TOKa3zaTelell yAenbHOro Beca 3arpaT MJl B pa3ivyHbIX
PE3YNBTUPYIOLIUX MOKa3aTensiX. Paccuntaem ko3 uineHT (ypoBeHb, YAEIbHBIN BEC)

3arpat M/I ¢ yueToM JOMOTHUTENHHOTO (haKTopa, HarpuMep BeIpydku (B).
_ M3, x100%

M3y - B
n

Kys, — Koobduuunent satpar M/ na 1 py6as Beipyuku (%);

B,, — BBIpydKa OT MpoJiaXk, 3a UCCIEAYEMbIi IepUol, pyo.

Kosppunument zarpar M/ na 1 py6as Beipyuku (K, ) mokasbiBaeT kakoi
npoiieHT 3aTpat M/l npuxonutcs Ha 1 py0. BRIpYUYKH.

B kadecTBe AOMONHUTENHLHOTIO (aKTOpa MOXKET pacCMaTPUBATHLCA HE TOJIBKO
BBIPYUYKa, HO U YPOBEHb JOCTUTHYTON WM3BECTHOCTH, YPOBEHb JIOSIIBHOCTH, YPOBEHb
YIOBJIETBOPEHHOCTH  MOTpeOuTeNel, ypOBEHb  OCBEJOMJIEHHOCTH, YPOBEHb
BOBJICUEHUS B TOTPEOJICHUE, BBIPAXKEHHBIX B IPOLICHTAX.

B xauectBe mpumepa paccmoTpum Kodddunment 3arpatr MJI, cBsS3aHHBINA C

YPOBHEM JOCTUTHYTOW U3BECTHOCTH:
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Msyﬂﬂ - Y,[[H
K — ko3 dunuent 3arpatr M/ Ha 1% AOCTUTHYTON U3BECTHOCTH, %0;

Msyﬂﬂ

M3y y — 3arpatel M/I, CBs3aHHBIE C JOCTHIKCHHEM IPUPOCTA ITOKA3aTENIs
YPOBHS IOCTUTHYTOM U3BECTHOCTH 3a ONPEJICICHHBIN nepuo, pyo.;

YN — ypoBeHb JOCTUTHYTOM M3BECTHOCTH 3a OMNpEACNICHHBIM mnepuoi, %.
Takum o6pazom, me MOKa3bIBACT KAYECTBEHHBIM YPOBEHb HCIOJIb30BAHUS 3aTPAT
M/ OTHOCUTENBHO MOKA3aTENSA JOCTUTHYTOW N3BECTHOCTH.

Paccuuraem npupocm (sxonomuro) sampam MJ] Ha npumepe koddduireHTa

3arpat M/l Ha ofuH py0Jib CTOUMOCTH peaTu30BaHHON TIPOYKIIUU:
AKys = (

C momompto manHoro mokasarens (AK,;) oTcnexxuBaercss TuHAMUKA TEMIIOB

M3 M3,,_
-on __ Li) X 100%
Bn  Bno1

3arpaT M/ OTHOCHTENIBHO TEMITOB POCTA BBIPYUKH OT ITPOJIAXK (T.€. CKOJIBKO COCTABUIIA
sKoHOMUS (TIepepacxo/) 3aTpaT M/] B poLieHTaxX OTHOCUTEIBHO BBIPYUKH).
BenmmunHa  OTHOCHTENBHOM  SKOHOMHUM WM TOBBIIEHUS  3aTpaT  (Jgry)

PaCCUUTBIBACTCS:

3 _(MSn M3,,_1
OTH — Bn Bn'_1

) X B,

oy — BEJIMUMHA OTHOCUTEIBHON SKOHOMHU WJIM TOBBINIEHUS (Tlepepacxoa)
3aTpar, pyo.

[Tokazarenb OTHOCUTENBHON SKOHOMUM (IIepepacxoia) MOKa3bIBAET Ha CKOJIBKO
pyO. ocyuiecTBIeHa 3KOHOMMS WK niepepacxo 3aTpat M/] B uccinenyeMmom nepuoe.

Jlanee B pamkax o0003HaueHHOTO IecToro Onoka anroputMa KOAMJL
IIPOBOJUTCS CPAaBHUTEIBHBIA aHaimu3 3arpar MJl ¢ 3arparaMu KOHKYPEHTOB,
MapTHEPOB U CPEIHEOTPACIIEBbIMU (Ha MPAKTHKE, Yallle BCET0, CPAaBHEHHUS MIPOBOJIAT B
0o0JacTh KOMMYHMKAIIMOHHOM monuTuku). CpaBHEHHE MOXXHO TPOBOJUTH Kak

a0COMIOTHBIX MOoKa3aresneit 3arpat M/, Tak ¥ UX TMHaAMUYECKUX U3MEHEHUH (TEMITOB

pocTa, IpUpOCTa):

M3,
Ky = v, Ky =

T“pCMs

—

IPKm3
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K,z — OTHOCUTEIbHBIN MOKa3aTenb 3arpat M/l B cpaBHEHUHU C CAMBIM JTy4IIAM
KOHKYPEHTOM, 3Hau.;
M3. — cobOcTtBeHHBIC 3aTpaThl M/] 3a onpeaeneHHblil epuo, pyo.;

M3, — 3arpaThl KOHKypeHTa Ha M/] 3a TOT ke mepuo/, pyo.

Thpe,, — CPEAHME TEMI IPUPOCTA COOCTBEHHBIX 3aTpar MJI 3a onpeieieHHbIA
nepuo, %;
Typ,,, — CPEAHHI TEMIT IpUpPOCTa 3aTpaT M/ KOHKYpEeHTa 3a TOT e MEePUO,

%.
CpaBHEeHMIO TIO[UIEKAT M yAENbHbIE IOKazarenu 3arpaTr MJ[ ¢ yderom
JONOJHUTENBHOTrO (pakropa, Hampumep, ypoBHU 3arpar MJ] Ha 1 pyO. BbIpyukw,

KO3 (UIIMEHTHI 3aTpaT K YPOBHIO JIOCTUTHYTOM W3BECTHOCTH  (JIOSUIBHOCTH,

YIOBJIETBOPEHHOCTH):
K — yCMB
Ywms y
KM3
Ky, , — OTHOCHTENbHBIN MOKa3aTellb CPABHEHUS YPOBHS COOCTBEHHBIX 3aTpar

MJI ¢ y4eToM AOMOIHUTEIBHOTO (pakTopa K YpoBHIO 3aTpaT M/l KOHKYpEeHTa ¢ y4eTOM
JOTIOJIHUTENBHOTO (hakTopa, 3Hay.;

Y. — ypoBeHb cOOCTBEHHBIX 3aTpaT M/ ¢ y4yeTom IOMOJHUTETHLHOTO (aKkTopa
(1a 1 pyO. BBIpYYKH, Ha YPOBEHb JIOCTUTHYTON U3BECTHOCTH U JIp.) 32 ONPECICHHBIN
IIEpUOJI, 3HaY.;

Y« — ypoBeHb 3aTpat Ha M| KOHKypeHTa C Y4ETOM JIOTIOJHUTEIBHOTO hakTopa
(1a 1 py0. BBIpYYKH, HA YPOBEHB JOCTUTHYTON U3BECTHOCTH U JIP.) 32 TOT K€ MEPUO/I,
3Had.

IIpaBuIbHO OLIEHUB 3aTpaThl KOHKYPEHTOB Ha M/I, MOXHO IpPEAIIONOXUTh O
CTpaTeruy NpOJABUKEHHUs TOBapa, O mepepacnpeneneHud 3arpaT M/l n3 ys3BUMBIX
CEerMEHTOB pbiHKa WU T.A. llogpoOHbIN cpaBHUTENbHBIA aHanu3 3atpar M/ (mo
KOHKPETHBIM TOBapaMm, TOProBbIM MapkaMm, MPOEKTaM, CErMEHTaM, pbIHKaM COBITA)
BO3MOYKEH C TApTHEPaAMU 10 OEHUYMAPKUHTY.

Jlanee Ha 3aKTIOYMTENLHONW CTaAuU MEpPBOro sTamna (6.10x 1) OCyIIeCTBIISIETCS

TIOUCK PE3EPBOB CHMKEHUS 3aTpaT M/ cornacHo ciienyronmen nocie10BaTeIbHOCTH:
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1) PacueT SBHBIX TOTEPh, CBSA3aHHBIX: C HEBBITOJHEHHUEM O0S3aTEILCTB IO
JIOTOBOPAaM, BBITIIIATON MITPaQoB, MEHH (HAITPUMED, 32 HE3aKOHHOE, HECOTIACOBAHHOE
pa3MelleHre peKIaMbl) U T.1.

2) OnpenerneHre BETUYHHBI SBHBIX PE3CPBOB, CBSI3aHHBIX C HEBBITOJIHCHUEM
1aHoB M/I.

2.1) OnpenencHre BETMUMHBI SBHBIX PE3EPBOB IO 3apa0OTHOM IJIaTe METOIOM
JIETEPMUHUPOBAHHOTO (DAKTOPHOTO aHAIH3A.

VYBenuuenue pezepBoB MJI 3a cueT cHUKeHUA oObeMa paboT (COKpalleHue
nyonupytomux onepanuii M/, BeisiBieHue Oecrione3nbix onepanuidi M/l ¢ moMonisio
(hYHKIIMOHATEHO-CTOMMOCTHOTO aHaJIM3a U METO/ia SKCIIEPTHBIX OLICHOK):

PT3M,, =PTQuy X 3ou X Toy

3I1,,, — 3apaboTHas 1mjaTta COTPYAHUKOB OTJIeJia MapKETUHTa, pyO.;

Qon — 00BEM PabOT COTPYIHUKOB OTJIENIa, HATYpallbHbIC €TUHULIBI U3MEPEHUS;

3om — CPEIHSS CTaBKa OIUIATHI YEJIOBEKO-4aca COTPYIHUKA OT/Ie]Ia MAPKETHHTA
10 T1aHy, pyo.;

Tom — TPYJOEMKOCTH OCYIIECTBICHHS pabOT COTPYIHUKOM OT/Ie]Ia MapKETUHTa
(axkTuyeckas, 4ei. —.

YBennuenne pe3epBoB M/l 3a cueT onTUMHU3AUMU YUCICHHOCTH II€pCOHAja
OT/ieJIa MapKeTHHTa (ONTUMHU3AIMU OPraHU3aIMOHHON CTPYKTYpPhI, UCCIEIOBAHUS
CTEMIEHH HOPMHUPOBAHMUsI, 3aHATOCTU W PErjlaMEHTAaIlluu TPyJla COTPYIHUKOB OTJEla
MapKETHUHTA):

P T3, =Qu XPT3,,XT,,

VYBenuuenue pe3epBoB M/l 3a cueT CHMKEHUSI TPYJOEMKOCTH BBINOJIHSIEMbBIX
paboT (mpuriamieHue Ha paboTy Oosiee KBaTU(PUIIMPOBAHHOIO TE€pPCOHANA,
HCIIOJIb30BaHNE COBPEMEHHBIX MPOTPAMMHBIX M TEXHHUYECKUX CPEACTB 00paOOTKU
uHdopmaIun):

P T3, = Quy X3y XPTTyy

2.2) OnpenencHre BEIUYUHBI BHBIX PE3EPBOB 10 CTOMMOCTH OCYIICCTBICHHS

OT/EJIbHBIX MApPKETUHIOBBIX MEPONPUITUN C MOMOIIBI0 KOHTPAr€HTOB METOJAO0M

JIETEPMUHUPOBAHHOTO (DAKTOPHOTO aHAIM3A.
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YBenuuenue pezepBoB M/] 3a cueT CHUKEHUS 1IEHbI eAMHUITBI (aKkTopa 3aTpaT
MJ[ (mouck anbTEpHATUBHBIX KOHTPAr€HTOB HA  OKa3aHUE PEKJIAMHBIX,
UH(OPMAIIMOHHBIX, KOHCYJIbTAIIMOHHBIX YCIIYT)

PTCMM:PTHMMXQMM

VBenuuenue pesepBoB M/J] 3a cueT CHIKEHMsI KOJMYECTBa (paKTOPOB 3aTpar
MJI (3a cyeT mpoBeJEHUSI CErMEHTHOTO aHaiK3a, HMCIOJb30BaHUS MPUIIEIBHOIO
MOJX0/1a B MAPKETUHIOBBIX KOMMYHHUKAILIUAX, HAITPUMED, TAPTETUPOBAHHON PEKIIAMBI
U T.J.)

PTCuy =Ly XPTQuy

3) OnpeniesicHe  BEIMYMHBI  CKPBITBIX ~ pPE3E€PBOB,  CBS3aHHBIX  C
HEUCMOJIb30BAHHBIMH BO3MOKHOCTSIMU MapKETUHIOBOIO MHCTpyMeHTapus. CHauana
HEO00XOJIMMO BBISIBJIATH 3aTpaThl M /], MeroIe 3HauuTeNbHBIA YAETbHBIN BEC, 3aTEM
OCYIIECTBJISATh  MOUCK  allbTEPHATUBHBIX  WHCTpyMeHTOB MJl  (Hampumep,
paccMmoTtpenue nepeaaun GpyHkuu MJ[ Ha ayTCOpCHUHT WM HA0OOPOT BBIMOJIHEHUS
COOCTBEHHBIMHM CHJIAaMHU psifla omepaluid, pacCMOTPEHUE BapUAHTOB COKpaIICHUS
PEKIIAMHBIX 3aTpaT 3a CYET BEPTUKAJIbHOW HWHTETpPalMH C IOCTaBIIMKAMH HWIIU
TOPrOBEIMH  OpPraHM3alUsMH, TOPU3OHTAIBHOM  HWHTETPALMU C  JIPYTUMHU
MpOU3BOAMTENAMH W T.1.). Jlalee OCYIIECTBISTh CPAaBHUTEIbHBIN  aHAIu3
albTEPHATUBHBIX BAapUAHTOB MPHUMEHEHUs HWHCTpyMeHTOB MJI, Hampumep, c
HCIIOJBb30BaHUEM TOKa3atess kodduuuenTa 3atpat M/ ¢ yueToMm JTOMOJTHUTEIHHOTO
dakTopa (Ha 1 py0. BBIpYYKH, Ha YPOBEHb JOCTUTHYTOW M3BECTHOCTH U 1p.) Huke
npejcTaBiieHa (QopMmyia KOJUYECTBEHHOTO OIPEENICHUs] PE3epBOB Ha MpUMEpe

nokasatess ypoBHs 3aTpat M/ Ha 1 pyO. BeIpyuKu:

M3 M3
PTK,, ="~ —B:
B

M3,, M3, —3atpatel Ha MJl 3a wHCClemayeMblii MEPUOMA, BO3MOXKHBIC U
(akTHYECKHE COOTBETCTBEHHO, PYO.;
By, By — BBIpydYka OT Mpojax 3a WMCCIEAYCMbId MEPUOJ, BO3MOXHAS U

dhakTuueckas, pyo.
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Ha Bropom stane anroputma KOAM/I npoBoauTcs aeranu3anus nokasarenei
3atpar MJl M OCyIIEeCTBISIOTCS pacyeThl corjacHo Onokam 1-7 B paspese:
nojpasziesieHuH, PyHKIMil, ToBapoB (JOMOJIHUTENHLHO Ha 1-0M OJI0Ke: MCCleI0BaHue
yAEIbHOTO Beca 3aTpaT M ]I B COOTBETCTBHM C dKU3HEHHBIM IIUKIIOM TOBapa), TOPTOBBIX
MapoK, PHIHKOB CObITa, CETMEHTOB, KaHAJIOB COBITA, KIIMEHTOB, MMPOEKTOB, MPOrPaMM
M.

Taxkum 00pa3om, B IaHHOM pazzene omucaHa meromuka KDA 3arpatr M/,
no3BoJIsItoast (OPMyIUPOBATh BHIBOJBI U PEKOMEHAAIIMN OTHOCUTEIIBHO COCTOSHUSA
pecypcoB M/I, a UMEHHO JUHAMUKH U CTPYKTYphbI 3aTpat M/I, T.e. neaecoodpasHoCcTH
ITOBBILIEHUS WM NOHMXKEHUA 3aTpaT M/I, nepepacnipenenenus 3arpat M/l B Teuenue
OTIPE/IECNIEHHOTO MEpHoa BPEMEHHU, HEOOXOAUMOCTH YBEIMUEHUS WM COKpAILEHUS
ITaTa COTPYAHUKOB OTJAEIA MApPKETUHIA, OTHOCUTENBHO CTEIIEHH OCBOCHHUS
MapKeTUHIOBOro  Omo/KeTa W HaJIM4yusl  CYIIECTBEHHBIX  OTKJIOHEHUH  OT
MapKETUHIOBOr0 OIOJKETa, a TaKKe MNPUUYMHHBIX (PAKTOPOB STUX OTKIOHEHMH,
OTHOCHUTENBHO BO3MOYKHOCTEW MPENOTBPALICHUS NAJBHEUIIETO BO3HUKHOBEHUS
OTKJIOHEHUH (akThyeckux 3arpaT MJI OT 3amaHUpPOBAaHHBIX, OTHOCHUTEIBHO
MPaBOMEPHOCTH H3MEHEHHUs yAenbHOro Beca 3arpar MJ[ B cebecroumocTu
OPOAYKIMHM, B OOMIMX 3aTpaTax WM pe3yibTarax MNpearpHUsITHs, OTHOCHUTEIHHO
pe3ysbTaTOB CpaBHeHUs 3arpaT MJl ¢ 3arparamMmu JApyrux MNpeanpUSATHH,
OTHOCUTEJIBHO JACHCTBUN IO HCIOJIb30BAHUIO BBISBICHHBIX PE3EPBOB CHUKEHUS

3aTpatr M/I.
3aaHus 11 caMOCTOATEILHOM padoThl A0OMA

1. Pa3o6parts npumep peanusanyv METOAUKU YKOHOMHUYECKOTO aHaJIn3a 3aTpar
MAapKETUHIOBOM JEATEIBHOCTH CTOMATOJIOTMYECKUX KIMHUK.
2. IlpoBecT SKOHOMHMYECKHW aHAiW3 3aTpaT MAapKETUHTOBOM NESTEIbHOCTH

BBIOPAHHOW OPTaHU3AIMH COTJIACHO MPEICTABICHHON BBITIIE METOUKE.
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IIpumep peanuzanuu MeTOAMKH IKOHOMHYECKOI0 AHAJIH3A 3aTPaT

MapKeTHHFOBOﬁ ACATCJIBbHOCTH CETH CTOMATOJOI'NYECCKUX KIINHUK

C uenp0 HArISIAHOTO MPEACTABICHUS NPUMEHEHHUS METOIMKH MpeaiaracM
paccmoTpeth npumep KOAMJ] OOO «Ctomartonorust N» ¢ oOumm KOJIU4ecTBOM
CTOMATOJIOTUYECKUX KIMHUK: 18.

[lo onenkam BusinesStat, B 2017 1. HaTypaiabHbli 00BEM pBIHKA
CTOMAaTOJOornyeckux yciyr B Poccum Bbipoc Ha 1,1% OTHOCHMTENBHO IpEnbLAYLIErO
roga W coctaBua 254 MiH. npuemoB. PocT HarypalbHOro oObeMa pbIHKA
CTOMATOJIOTUH 00ECTIeYMBAJICs 3a CUET MOBBIIICHUS CPEAHET0 BO3pAcTa MalMeHTOB,
HEO0OXOJAMMOCTH TEPUOJUYECKOTO IepeeunBaHus 3yO0B, Pa3BUTHS KPEIUTOBAHUS
CTOMATOJIOTMYECKUX yciyr. OCHOBHAas 4acTh pPBIHKA IUIATHOM CTOMATOJIOTMM, IO
naraabpiM GRC, mpuxonutcs Ha MockBy 1 MockoBckyto o6macts, Cankt-IlerepOypr u
ropoaa-MAWJUTMOHHUKH. Jlosit MockBbl 1 MOCKOBCKOW 00JacTH COCTABIISIET OOJbIIIE
10%, Canxkrt-IletepOypra — mopsinka 31%. 18% preiaka npuxoautcst Ha YensOnHCKY1O,
Huxeroponackyro n CBepyIOBCKYI0 00JaCTH.

B 2016 r. 4YMCIEHHOCTh MEIMIIMHCKOIO TMEpCOHaja MO CHEHUAIU3AINN
cromarosiorus B Poccuu cocraBuna 79,2 teic. yen. KonndecTBo mprueMoB B KJIMHUKaX
cokpatuiock Ha 7,3%. Ha cokpamenrne npueMoB B CTOMATOJIOTHYECKUX YUPEKICHUAX
MOBJIUSJIO CHUKEHHUE IOCTYITHOCTH MEATIOMOIIM B TOCYIaPCTBEHHBIX YUPEKICHUSIX: B
2015 romy B cTpaHe HACUMTBHIBAIOCH 28,2 ThHIC. MEAULMHCKUX YUYPEKICHUM,
OKa3bIBAIOIIMX CTOMATOJIOTHYECKUE yCiIyrd. I1o cpaBHEHUIO ¢ MpeAbIIyIIUM TOA0M
nokazatenb cHu3wics Ha 54 %. B pesymbrare mpoBoauMoi  pedopMbl
3IpaBOOXpAHEHUs] TPU HEKOTOPBHIX MOJUKIMHUKAX ObUIM 3aKpBIThl OTAEIEHUS
CTOMATOJIOTUH.

B 2018-2022 rr. nmporHo3upyercs pOCT  HATypaJlbHOro  oObema
CTOMATOJIOTUYECKOTO PhIHKA B Poccuu 3a cueT BOCCTaHOBJICHUS IJIATEKECTIOCOOHOTO
CIpoca HaceJeHMs], a TaKKe M3-3a COXpPAHEHHsI BBICOKOTO YPOBHS 3a00JI€Ba€MOCTU

KapuecoM B CTpaHe KaK CpeAu B3pOCIHbIX, TaK U cpeAu aereil. B paccmarpuBaemom
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nepuojie HaTypaidbHbI 00BEM PBIHKA CTOMATOJOTHH B CTPAHE yBENIUYHUTCS Ha 6% u
coctaBuT 270 miiH. npremoB B 2022 r.

Ml cetu «Cromaronoruss N» opueHTupoBaHa Ha YJOBJIETBOpPEHUE
MOTpeOHOCTEH moTpeduTeneld 3a CYeT TMPEIJIOKEHUS BBICOKOTO  KadecTBa
MEIUIMHCKUX YCIYr B pe3yjibTaTe CO3JIaHHOTO BBICOKOMPO(PECCHOHAIBHOIO
KaJIpOBOT'O COCTaBa U JOCTYIHBIX IIEH MO CPABHEHUIO C KOHKYPEHTAMH.

[Ipoenem KDA 3zarpar M OOO «Cromaronoruss N». DA AuHAMHUKUA U
CTPYKTYyphI 3atpat M/] 3a uccnenyemsii iepuof (¢ 2012 mo 2017 rr.) mokasaini, 4To
Ha0JIroAaIach TEHJICHLIMS 3HAYUTENIBHOIO yBeJIWYeHus: pasmepa 3arpatr M/I, onHako
TeMnn pocta 3arpar M/l Obul HepaBHOMEPHBIM B CBSI3M C Pa3jIU4YHONM CKOPOCTHIO
paciiipeHusi CeTH B pa3Hble mepuojibl. OTKPBITHE HOBBIX KJIMHHUK BIIEKJIO 3a cOOOii
MOSIBJIECHUE WHBECTUIIMOHHBIX MAapKETUHIOBBIX 3aTpAaT Ha HApYXHYIO peKamy,

pexiiamy B CMI, MapKeTUHIOBBIE UCCIIEIOBAHUS U JIP.
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Pucynok 2.1 — Jlunamuka 3arpat Ha M/] B uenom B nepuos ¢ 2012 o 2017 rr.

PaccMmoTpum cTpykTypy u auHamuky 3atpat M/I B paspese ¢pynkiuit M1,

Crpykrypa 3arpar M/l 3a umccineayembli mepuoj He wu3MeHwnach. Camoii
3HAUUTENBHOMN cTaThell PYyHKIMOHANBHBIX 3aTpaT M/ siBNsieTcs KOMMYHUKAIIMOHHAS
nonutuka (75%). OpraHuzaiusi UCHOJIB3YEeT Pa3IMYHbIE BUIbI KOMMYHUKAIUN C

MOTPEOUTENIEM, 3HAUUTEIIHHBIN YJIETbHBIA BEC 3aTpaT MPUXOIUTCS Ha pekiamy (42%)
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u ctuMynupoBanue cobita (23%), cnenyer orMeTuTh nosisneHue B 2014 r. HoBoro
Buja 3arpatr — Ha digital mapkerunronsie kKoMMmyHuKanuu (7%). 3HaUnUTENbHAS YaCcTh
3aTpar Ha peKJiaMy, CBs3aHa C OIUIATOM YCIyT pa3IMuHBIX PEKJIaMHBIX areHTCTB (56%),
OJTHAKO B TEPBUYHBIX JOKYMEHTAaX M Yy4yeTe pPacXOoJ0B Ha peKiaMy HEBO3MOXHO
YCTAHOBUTBH C Y€M CBSI3aHBI IaHHBIE 3aTPaThI (C pa3paboTKON pEeKIaMHBIX MAaTEpPHAJIOB,
M3rOTOBJICHHEM HJIM pa3MelleHHeM pekyiambl). Takum oOpa3oM, cienyeT OTMETHTb
OTCYTCTBHEC JIETAJU3UPOBAHHOTO ydeTa W Cia0blii KOHTpodib 3arpar MJI, d9to
3aTpyAHAET TpoBeneHue mnociedyiomero DA 3arpar MJI.  3arpatel 1O
CTUMYJIMPOBAHUIO COBITA, CBSI3aHBI B OCHOBHOM C IMPEIOCTABICHUEM CKHJIOK, OJHAKO
YCTaHOBJICHHUE MOTEPh OT MPEAOCTABICHUS CKUIOK HOCUT JOCTATOYHO CyOBEKTUBHBIM

Xapakrep.
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Tabnuna 2.7 — CtpykTypa u nuHamuka 3atpat M1 B pa3pese bynkuuii M/

n/n | [Tokazarenu 3atpatr M/I B pa3pese Gpynkumiit M| [Ipeasinymero | Uccnenyemoro | Y aenbnsiit Bec, % | U3menenus Temn
nepuoJa nepuosa B B 1O CyMMe mo 1. | MPHMPO
(08.2016 - (08.2017 - npouLTom | uccnen pecy | T4,
07.2017) 07.2018) neproe | yemom %
nepuo.
e
1 3aTpathl Ha IUIAHUPOBAHUE U PEATU3ALIUIO 2% 2% 17 116 -0,3% [ 57%
MapKETHHTOBBIX UCCIICOBAHUN 1 aHAIIN3a 30072 47188
2 3aTpathl Ha NPOBEICHNUE CErMEHTUPOBAHUS PbIHKA U 14% 14% 163 936 0,2% | 84%
Ha pa3pabO0TKy KOHIICTIIIHH
MIO3UITMOHUPOBAHUS/PETIO3UITNOHUPOBAHHUS 195711 359647
i 0 0 110 0
3 3arpaTsl 10 pa3paboTKe U pean3alii TOBAPHOK 50 119 62 946 4% 2% 12 827 1,1% | 26%
TOJIUTUKH
» 0 0 110 0
4 3arpaTsl 110 pa3paboTKe U pean3aIiy [EHOBOM 50 119 63 123 4% 3% 13 004 1,1% | 26%
MOJIUTUKU
i 0 0 0 0
5 3arpaTsl 10 pa3paboTKe U peaTn3aiii COBITOBOM 30 072 59 498 2% 2% 29 427 0,2% | 98%
MOJIUTUKU
0 0 0 0
6 3arpaTsl 110 pa3pa6(iTI<e U peanu3anuu 1007 493 1884 651 73% 75% 877 159 2,2% | 87%
KOMMYHHKAITHOHHOM IMOJIUTUKH
7 3atpatsl o ynpasieHuo M/ 25915 44180 | 2% 2% 18 265 -0,1% | 70%
3arpartel Ha M/] B 1ienom 1 389 500 2521 233 100 100 1131734 |- 81%
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DA otknonenunii paktuaeckux 3arpat M/l B mepuoz ¢ 08.2017 mo 07.2018 ot
MapKeTHMHTOBOTO  OIO/DKETAa  BBIABWJI  HAJIMYWE Iepepacxofa B 0o0JacTH
KOMMYHHKAITHOHHOW MOJIUTUKH.

Tabmuma 2.8 — Pacder oTkimoHeHuit oT MapketuHTOBOrO Oromkera OOO

«Cromatonorus N» (6e3 pacuera 3arpat no ynpasieruto M/JI)

No | Hocutens 3aTtpat M| CyMMBI 11O CTAThsIM OTKJIOHEHUS

/1 [Tnan daxt (+/-)

1 3arpaThl Ha TUIAHUPOBAHUE U peasauuio | o000 62000 5000
MapKETUHTOBBIX UCCIICJIOBAHHUIA U aHAIN3A

2 3arpaThl Ha IPOBEACHUE CErMEHTUPOBAHUS
pBIHKA ¥ Ha pa3pabOTKy KOHIIETIIIUH 43000 43000 0
MTO3UIIMOHUPOBAHHUSI/PETIO3UITUOHUPOBAHUS

3 3anaTI)IuHO pa3paboTKe U peanusalun 76000 75000 1000
TOBapHOMN MOJUTHKHU

4 3anaTLE o pa3zpaboTKe U peaan3anuu 73000 71000 12000
IIEHOBOM MOJINTUKU

5 3arpaThl 1o pa3paboTKe U peanu3aiu 68000 69500 1500
COBITOBOY TIOJIUTUKU

6 3arpaThl 110 pa3pa6(iTI<e U peajn3anuu 2230000 2678000 448000
KOMMYHHKAITMOHHOH ITOJTMTHKHI

C mOMOTIITEI0 THCTOTPAMMBI HATJISIAHO BUHO, YTO CYIIECTBEHHBIM OTKJIOHCHHEM
aBisieTcs epepacxo (16%) B 001acTu Hapy»KHOM peKIaMbl, UMEIOIIEH YACIbHBIN BEC

(36%) B 001IMX 3aTpaTax Ha pEeKIaMy.

N (\m & [ 41\, 74}
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Pucynok 2.2 — BbIsBI€HHbIE OTKJIOHEHHS OT MapKETHHTOBOTrO OIOIKETa B

pa3pes3e KOMMYHUKAIIMOHHOM TTOJTUTUKH.
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PaccmoTpum mpoBeneHue ananmsa ¢GakTopoB, OOYCIOBHBIIHMX CYIIECTBEHHBIE
OTKJIOHEeHUs 3aTpatr M/I.

Tabnuna 2.9 — Ananus ¢pakTopoB, 00YCIOBUBIIUX CYIIECTBEHHBIC OTKIOHCHHS

3atpat M/I

Ne daxkrtop ITopsinok pacuera

/1

1. Ortkinonenus 3arpatr M/ ot AC,; = Cpaxer = Crpan =
IIJTAHOBBIX 110 CTOUMOCTH 12 213 TBIC. py0d. —11 853 THIC. pyd. =
W3TOTOBJICHHUSI TAUTOOKCOB 360 TbIC. pY6.,

(cBETOBBIX KOPOOOB) AC, = AQ, + ALl
Copaxrr Crian — CTOUMOCTD H3TOTOBIICHHS
JaTOOKCOB (CBETOBBIX KOPOOOB), (haKTHUECKAs U
IJIAaHOBasi COOTBETCTBEHHO, PYO.
AQ, —KOJIMYECTBO JJAUTOOKCOB (CBETOBBIX
KOpoOOB), IIIT.;
ALl — ueHa U3roTOBJIECHHS OJJHOTO JaHTOOKCA
(cBeToBOTO KOp0Oa), THIC.pYO.

1.1 OTKIIOHEHHS, BHI3BAaHHBIC AQ, = (156 — 164) X 72 ThIC. pyo.
HW3MEHEHHUEM KOJIMYECTBa = —576 ThIC. pyO.
JTaRTOOKCOB (CBETOBBIX
KOpoOOB)

1.2 OTKIJIOHEHUSI, BBI3BaHHBIC ALl = (78 Tbic. py6. —72 ThIC. pY6. ) X 156
M3MEHEHHEM IICHBI = 936 THIC. PYO.
W3TOTOBJICHHS OHOTO
nanTOOKCa (CBETOBOTO KOpOOa)

Takum oOpa3zoM, OCHOBHBIM (haKTOPOM TEpepacxo/ia MapKETUHTOBOTO OI0KeTa
SBUJIOCh TOBBIIIEHWE I[I€H Ha M3TOTOBJIICHUE HApPYKHOW pEKJIaMbl B pe3yJibTaTe
M3MEHEHHMS BHEIIIHETO IKOHOMUYECKOTO (hakTopa — MOBBIIIEHUSI Kypca JoJuiapa.

VYnensusiii Bec 3arpar MJl Ha 2018 r. B 0o0mmx 3arpatax MOpeAnpUsITHS
coctasisieT 14 %, Mo cpaBHEHUIO C MPEABIIYIIMM I'OJIOM YAECIbHBIN BEC 3aTPAT BHIPOC
Ha 3 %, no cpaBHeHuto ¢ 2014 r. yaeneHbI Bec 3aTpaT Ha M/ BeIpoCc B 1Ba pasa.
Temner pocra 3atpar Ha MJ] B 2018 1. HIKE TEeMIOB pocTa OOIIUX 3aTpar
MIPETPUSATHUS.

Y najnock BBISIBUTH CIIEAYIOLIME PE3E€PBbI CHUKEHUS 3aTpaT M/I:

1) SIBHBIC TOTEPH, CBSI3aHHBIC C HEBBIMOJIHEHUEM 00513aTE/IbCTB 10 TOTOBOPAM
B mnepuoa c 08.2014 mo 07.2015 (rapanTtuitHoe  OOCHTYXMBaHHE PEKIAMHBIX

KOHCTpYKIuit) coctaBmin 50 ThIC. pyoO.
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2) BoIsBICHO BO3MOXKHOE yBEIMYEeHHE pe3epBoB MJ 3acder cokpaieHws
3aTpaT Ha HApPYKHYI0 peKiamy BCIEACTBUE OOpalleHHs K aJlbTEePHATHBHBIM
KOHTpareHTaM Ha OKa3aHUe peKJIaMHBIX ycayr Ha 260 Teic. pyo.

3) BcnenctBue wuccieoBaHUS BAPUAHTOB BEPTUKAIBHOM WHTErPALMHA  C
POCCHUICKUMHU IPOU3BOIAUTENSAMU B 00JIACTH PEKJIaMbl, BBISBIIEHBI CKPBITHIE PE3EPBBI
COKpalleHHs pekJIaMHBbIX 3aTpat 10 700 TeIC. pyo.

Paccmotpum ctpyktypy nporecca «M» OOO «Crtomatonorus N» ¢ Touku
3pEHUs] YCIICIIHOCTU BBINOJHEHUS BXOJMIIMX B HEE MOJIPOLECCOB, (pparMeHT
oIpe/ieieHHs 3HaueHHs (PHAHCOBBIX M BPEMEHHBIX 3aTpaT Ha BBINOIHEHUE onepatuii M1
noanporuecca «Pa3paboTka U peanu3anysi KOMMYHUKAIMOHHOW MOJUTUKIA» B TIEPUOJ C
01.01.2017 r. mo 31.03.2018 r. mpencrasieH B Tabmuiie 2.22.

Tabmima 2.10 — Pacuer ¢MHAHCOBBIX M BPEMEHHBIX TEKYIIMX 3aTpaT Ha BBIMOIHEHUE

OHGpaI_[I/Iﬁ Imoarrponecca «Pa3pa60TKa H pcalJin3alis KOMMYHHK&HHOHHOﬁ ITOJINTUKI)

UTMO

Ne 3atparel | YAenbHBIN V 1eBHbI Bec
BpPEMEHHbBIE BEC
P 3atparsl | (PMHAHCOBBIX
(komuecTB| BPEMEHHBIX demanco saTpaT
0 paboyero 3arpar
P P BbIC HA | BBIMTOJHEHUS
BPEMEHH) | BHITIOJHEHUS pemonEe | omepamem B
Ha orepanuu B
Onepanuu M/ BBITIOJHEH obIIX HHUE 001X
KOHKPETH | (PMHAHCOBBIX
ue BPEMEHHBIX off aaTpATAX HA
KOHKPETHO | 3aTpaTax Ha
Kg BbIHpOHHeHI/Ie OTEpaLK| BBITOJTHEHUE
, py0. | mommporiecca,
orepanu, [IoANpoLecca, %
qac %
1. |Ananus pe3yJIbTaTUBHOCTH TEeKyIen
KOMMYHHKAITUOHHOMN TIOJIUTUKHU: MTOMCK
MpoOJIeMHON  CHUTyallud B  UCHOJB3YEMBIX
KaHaJlaX pPAcIpOCTPAHEHUS COOOIICHW (a
TaK)Ke UX cOallaHCUPOBAHHOCTH, CTPYKTYpHI U
3¢ (HEeKTHBHOCTH), B CO3/IaHUHU 16 1,7 4600 0,07
KOMMYHHKAITMOHHBIX COOOIIeHHH (Ka4ecTBO
MaKeTOB, POJIMKOB, THPOPMATUBHOCTb CTaTe! 1
T.J.), B YIPaBICHUH KOMMYHUKAIMOHHOU
MOJIMTUKON (TJTAHUPOBAHUU, OCYIIECTBICHUH,
KOHTpOJIE)
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2.|lloctanoBka menu © 3ama4d  pa3padOTKH
KOMMYHHKAIIMOHHOMN MTOJINTUKHU: aHaIIN3
BHYTpPEHHEH cpenpl (00mel cTtpateruu GupMsl,
MAapKeTHHIOBBIX LEJIed M CTpaTeru 1o
TOBApPHOH, IIEHOBON U COBITOBOI MOJIUTHKAM) U
PBIHOYHOM CHUTYyallMH, ONpEAeTeHUE IMIaHOBBIX 8 09 36000 06
SKOHOMMYECKHUX (MOBBIIEHUE 00beMa MPOJaK, ’ ’
TOBapoOOOpOTa, JOJM pBIHKA HU  T.J.),
CTpaTEerMYeCKUX TMoKa3aTeled  (TMOBBIIICHUE
OCBEJIOMJIEHHOCTH, U3BECTHOCTH,
dbopMupoBaHHE  JIOAJTBHOCTH, HUMHIXKA U
T.J1.)JOCTH>KCHHUS 11CJICH.

3. |[ImanupoBanue IIPOBECHUS
KOMMYHMKAI[UOHHON TOJUTHKHU: ONIPEICIICHUE
o0beMa pPaboOT, Ha3HAYEHHE OTBETCTBEHHBIX,
olpezesieHue CPOKOB pa3paboTKu u

OCYIIECTBICHUSA KOMMYHUKAIIMOHHOU 4 0.4 8600 01
IIOJINTUKH,  COCTABJIEHUE  CTPATETMYECKHX,
TAKTUYECKUX M OMNEpPaTUBHBIX IUIaHOB (0OuIMe
HaIpaBJICHUs).

4.|Pa3paboTka KOMMYHHKAIIMOHHOW TTOJIUTHKU:
OIIpEZICIICHUE LIEJIEBOM ayIUTOPUHU, YTOUHEHHUE

KOHLEILINU MO3ULMOHUPOBAHUS, BBIOOD

MOJEIM  MApKETUHINOBOM  KOMMYHHUKAIIUU,

ONpPEACICHUE MapPKETHHIOBBIX TEXHOJIOTHH, oA 26 18000 03
H 1

CpPEICTB ¥  HMHCTPYMEHTOB,  pa3padoTka
CTpaTernu MAapKETHHTOBBIX KOMMYHHUKAIUH,

ONMCaHne TaKTHKH, dbopmupoBaHue
peKIaMHOro OIO/KETa, COCTaBJICHUE MeEaua-
IJIaHA

5. [Peasnnzanuss KOMMYHHMKAIIMOHHOM MOJIMTUKU:
OpraHM3anus B3aUMOJEHCTBHUS C BHEUIHUMH
napTHepaMu (pexnaMHBIMU u
KOMMYHHKAI[UOHHBIMH areHTCTBaMH,
KOHCQJITUHIOBBIMH ¥ MCCIIEA0BAaTEIbCKUMU
OpraHM3alusIMHu), IOCpeJHUKaMu  (Meaua-

KaHaJIbl, JTUCTPUOBIOTOPBI, PO3HUYHBIC
MPOJABII), pa3paboTKa KOMMYHHKAIIHOHHOTO
coo0IIEeHNs (coOCTBEHHBIMU CUJIaMH), 861 91,9 6406920 98,9

OHepaTI/IBHI)II\/JI aHaJIn3 BBIIIOJIHCEHUS MEaua-
IUIaHa, PEKJIAMHOro OIoJDKeTa, IoKa3aTelneil

O9KOHOMHYCCKHX )51 CTPATCTUYCCKUX
PE3YyJIbTAaTOB KOMMYHUKAITUOHHOT'O
BOSI[GI\/JICTBI/ISI, OTCJIC)KNBaAHHEC

MH(OPMALIMOHHOTO BO3AEUCTBUS KOHKYPEHTOB
U OOIIECTBEHHOCTH, MpH HEOOXOAMMOCTH
KOPPEKTUPOBKA JEHCTBHM.

i ?Eﬁ;;gi;gg:mo}g WHIUBUAYATBHOTO 3aKasa, 165 17.6 75000 12
g' [lognepxka 1 HalOJTHEHHUE caiiTa CETH aNTeK 110 11,7 90000 14
g' Benenne mporpaMMBI JTOSUTBHOCTH 220 23,5 160000 2,5
5. |Pexmnama B CMH (pa3pabotka

4 |uH(pOPMAIIMOHHBIX COOOIIEHUH, 3aKIIIOYCHUE U 74 7.9 280000 43

KOHTPOJIb HUCIOJIHEHUS JIOTOBOPOB c
WH(OPMAITMOHHBIMU ar€HTCTBAMH | JIP.)
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G o

WNuTepHer- pekiiama, pekiiaMa B COIHAIBHBIX
ceTsax (BeaeHue OJyiora, OTBETHI Ha BOIPOCHI

dhopyma u T.1.)

82

8,8

68000

11

HapyxHnas pexiiama

60

6,4

4053920

62,5

Buytpennee oopmiieHne antex

40

4,3

1560000

24,1

[IpoBenenue akuii Mo CTUMYJIUPOBAHHIO COBITA

110

11,7

120000

18

[0 o~ O On

AHanu3 PE3yNIbTaTUBHOCTH
KOMMYHMKAIIMOHHON TOJIUTHKU: OIpee/IeHUue
JOCTUKEHHUSI  IUIAHOBBIX ~ SKOHOMHYECKHX
(moBBIIeHHE 00BbEMa MPOJIAXK, TOBApOOOOPOTa,
IO pbIHKA U T.J.), CTPaTerHuecKux
IoKazareiae (MOBBIIEHHE OCBEIOMJIEHHOCTH,
U3BECTHOCTH, (OpMHpOBaHHE  JIOSIBHOCTH,
UMUDKAa M T.J.), 4YacTHBIX IIOKa3aTeJeu:
pekiiaMHble 3aTtpatbl Ha 1% JOCTUrHYTOU
U3BECTHOCTH, PEUTHUHI pPEKJIaMbl, BO3BpaT Ha
CTUMYJIMPOBaHUE cObITa u T.J.,
(dbopMyIHpOBaHHE BBIBOJOB O peaTH3alHUU
KOMMYHHKAIIMOHHON MOJUTUKU U pa3paboTka
PEKOMEH Taluii JUTSL MIOCJIEAYIOIINX
KOMMYHHKAIIUOHHBIX MOJUTHK.

24

2,6

6800

01

HUroro

937

100

6480920

100
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2.2. MeToauka KOMILIEKCHOT0 JKOHOMHYECKOI0 aHAJIM3a moampomeccon

MAPKETHHIOBOM IeATeJIbHOCTH OPraHUu3a Uil

Ha nepBom stane KDA nokazareneil BeinosiHeHHs noanpoueccoB M/I B nemom
UCCIICNOBAHUIO TOMJIEKAT CTPYKTypa MW JUHAMHKAa 3HAYEHUW BBINOJHEHUS
noanporieccoB u oneparuii MJ1 (6.10x 1). OCHOBHBIMU OIIEHOYHBIMHU TTOKA3aTEIISIMH
BBIIIOJIHEHHSI IOJIPOLECCOB U onepauuii M/I SBIAIOTCSA JIUTETBHOCTh (BPEMEHHBIE
3aTpaTrhl), CTOMMOCTb (()MHAHCOBBIE 3aTpaThl), a TaKKE KAueCTBO BBITTOJIHECHHUS
onepaunit M/, onpenensieMoe 3KCIEpTaMu ¢ MOMOIIBI KBaJUMETPUUYECKUX IIKAJL
OnpeneneHne Ka4ecTBa BBIXOIHOTO IPOAYKTa onepaunii M/I 3aBUCHT OT CIIOKHOCTH,
HOBHU3HBI U CTPYKTYPHUPOBAHHOCTH pemaeMoi 3amaun M/ u siBisieTcsl 1O0CTaTOYHO
TPYAOEMKOM 3anadeil. BaXHOCTh OIEHKM BpPEMEHHBIX 3aTpaT Ha PEATU3ALUIO
oneparuu M/I, a Takxe DA BbIIOIHEHU onepanuii M/l B 3ariaHupOBaHHBIE CPOKH
CBA3aHa ¢ OOJBIIMM BIUSHUEM (PaKTOpa BPEMEHHM Ha KOHKYPEHTOCHOCOOHOCTH
MPOJIYKLUHH, HAlpUMEP, CBOEBPEMEHHOIO0 BBIXOJA TMPOAYKTa HAa  PBIHOK,
CBOEBPEMEHHOCTH MTPOBEJCHUS CTUMYJIUPYIOIINX PEKIIAMHBIX aKIUK U T.1.

PaccmotpuMm  ctpykTypy mipouecca «MJ/I» € TOYKM 3peHHs  YCIENTHOCTH
BBINOJIHEHHS BXOSIIMX B HEE MOJPOLIECCOB, ISl 3TOTO CHAyYasla ONpeessieM 3HaYCHUs
(bMHAHCOBBIX M BPEMEHHBIX 3aTPaT Ha BHINOJIHEHHUE OTAENbHBIX oneparmii M1, a Takoke nx
YJICITLHBIX BECOB B BBITIOJIHCHUH OIPEICICHHBIX TOATIporieccoB (Tadm. 2.11).

Tabmuma 2.11 — @opma i pacuera (PUHAHCOBBIX M BPEMEHHBIX 3aTpaT Ha BHITIOJHEHHUE

OTIENbHBIX oneparmii M/I.

VY nenpHBIN Bec

3arpaThl BpEMEHHBIC V nenbHbIi BeC

BPEMCHHBIX 3aTpaT 3aTparsl
(KOJTMYECTBO (bMHAHCOBBIX 3aTpaT
BBITIOJTHEHUS OTlepanuu | (PUHAHCOBBIC HA
Omnepanuu | pabodero BpeMeHH ) BBITIOJTHEHHS OTIEPAIIH B
B 00X BpEMEHHBIX BBITIOJTHEHHE
M/ Ha BBINOJIHEHNE o 001X (pUHAHCOBBIX
. 3aTpaTax Ha KOHKPETHOM
KOHKPETHOM 3aTparax Ha BHITOJTHCHHE
BBITIOJTHCHHE orieparyu, pyo.

oreparym, Jac nofmporiecca, %,

noporecca, %

C MMOMOHIBIO TTOJIYUCHHBIX JAaHHBIX BbIABJIIKOTCS OIICpaliuu MH, HUMCIOIIIHEC

HauOOJBIIUN YJIENbHBIA BEC 3aTpaT, a TaKXKe OMpeAessieTcss JA0Js 3aTpar pabouero
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BpeMEHU WM (UHAHCOBBIX 3aTpaTr, TMPUXOIANIUXCS HAa  HENPOIYKTUBHYIO
NEATEIIbHOCTb.

3aTeM METOAOM OJKCIEPTHBIX OLIEHOK OIPEIEISIETCS 3HAYMMOCTh  KaKIION
rccieyeMon onepaunu M1 wim 1pyrumMu CiioBaMu JOJIIO YYaCTHS KOXKIOW ONEepalnu
B BBINOJHEHUH noAmpoiecca M/I ¢ enpro ee JanbHERIIEro CPaBHEHUS € OKA3aTesIMU
JUINTEJIbBHOCTH U CTOMMOCTH BBINOJHEHUA onepauui MJI. OnpeneneHue 3Ha4UMMOCTH
HEO0OXOAMMO C LIETBIO JaTbHEHIIIEro paHKupoBaHus oneparmii M/ Ha kiacchl.

3aTeM NpOBOJUTCS COIMOCTaBIeHUE onepaunidi MJI cornacHo MX 3HAYUMOCTU U
yIETBHBIX BECOB 3aTpat (Tadu. 2.12).
Tabmuma 2.12 — ®opma 1151 IPOBEICHUS COTIOCTABIICHUH YACIBHBIX BECOB 3aTpaT H

3HAaYUMOCTH KOHKpGTHOﬁ OoIIcpanuu.

3HAYUMOCTb, JOJA VY nenbHbI Bec 3atpar, %o
Onepanuun | yuyactus onepauuu M/
M/ B BBITIOJIHEHUH
noampornecca M1, %

(hMHAHCOBBIX, BPEMCHHBIX, Cpasuenue (+/-)
% %

Hons ydyactus > Y . Bec 3arpar
Hons yyactus < Y. Bec 3arpar

[IpeBblllIeHHE OJIM y4acTHsl WM 3HAUMMOCTH orepauuu MJI Hax ynenbHbIM
BECOM (DPMHAHCOBBIX WJIM BPEMEHHBIX 3aTPAT SIBJISICTCS MOJIOKUTEITBLHBIM PE3YJIHTATOM.

[IpeBbiieHne yaenbHOrO Beca (DMHAHCOBBIX 3aTpaT Haa JOJIeH y4acTHs
onepaun MJ[ B BbImONHEHMHM mnoanpouecca MJ[ MOXET CBUAETEIbCTBOBATH O
HEONPAaBJAHHBIX 3aTpaTax, 4YTo TpeOyeT NpoBeieHus OoJiee IIyOOKOro aHalln3a.

[IpeBbllliIeHHE YIETBHOIO BECa BPEMEHHBIX 3aTpaT HaJ JO0JIeM Yy4yacTus
onepaunu MJ[ B BbImOnHEeHMHM mnoanpouecca MJI MOXET CBHAETENBCTBOBATH O
HEOOXOJAMMOCTH  ONTUMM3AIMKA  pabOThl  CHyKObl MapkeTuHra (yJIydIICHUS
MH()OPMAIMOHHBIX TTOTOKOB, MPUTJIANIEHUsI Ha padoTy Oojee KBAIU(PHUITMIPOBAHHOTO
MepcoHasa, COKpalieH!s MapIipyTa COrjJacoOBaHUs JOKYMEHTOB U T.1.).

B 3aBUCHMOCTM OT MOJYyYEHHBIX COOTHOIIEHUW ITOKA3aTEIEHd MPOBOJUTCS

JalIbHEeMIIee pa3zeliecHre oneparui Ha Kiaacchl (Tab:. 2.13):
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Tabnuma 2.13 — Knaccsl onepariuii.

Kimacc A Kiacc B Kiacc C

Hons ywactus > VYa. Bec
(bMHAHCOBBIX 3aTpaT
Hons  yuwactus < VYa. Bec
BPEMEHHBIX 3aTpaT

N
Hons  ywactus < VYa. Bec
(bMHAHCOBBIX 3aTpaT
Hons ywactus > VYa. Bec
BPEMEHHBIX 3aTpaT

Hons  ywactus > VYa. Bec
(MHAHCOBBIX 3aTpar
Hons  ywactus > VYa. Bec
BPEMEHHBIX 3aTpaT

(MHAHCOBBIX 3aTpar

BPEMCHHBIX 3aTpar

Hons  yuactuss < VYua. Bec

Hons yuactus < VYa. Bec

[Tocne rpynnupoBku onepanuiit M/I 1o kinaccam, ClaeayeT NPOBEICHUE aHAIN3a
MOJINPOIIECCOB B 11€JI0M, BKIIIOUAIOIIMX B C€Os onepaiuy pa3indHbIX KiaccoB (Tabil.
2.14).

Tabmuua 2.14 — [lpumep omnpeseneHus KIHYEBbIX, KPUTUYECKUX U TOJIPOIIECCOB

MJI, TpeOyromux yCOBEpIIEHCTBOBAHMUS.

[Tonnponeccel| Onepaunn Bcero onepanuit XapakTepucTuKa
M/ M/ kimacca C noanporneccoB MJI
1 A|A|B|B|B 0C K
5 ACIBIAB 1C JIFOYEBBIE TIOITPOLIECCHI
BlclclalB 20 Ioanporieccsl, Tpedyroime
YCOBEPIIEHCTBOBAHHUS
n C|CIC|B|B 3C Kpurtnueckue noanpoueccel

Takum 00pa3oM, BO3MOXHO HCCIEIOBaHHE CTPYKTypbl mporecca «MJl», a
MMEHHO  OMNpeJeNeHue  JIOAM  KJIIOUEBBIX, KPUTHYECKHMX U  TPeOYIOIIUX
ycoBepiieHcTBoBanus noanporieccoB MJI. Tlomydennble BbIBOJBI (hOPMUPYIOTCS B
pe3ynbTare mpoBeldeHus DA moka3zareneil BpeMEHHBIX M (DMHAHCOBBIX 3aTpaT Ha
BBINIOJTHEHUE onepanuii M/l 1 UX COMOCTaBJICHHUS CO 3HAYMMOCTBIO, ONPEACITCHHON
METOJIOM 3KCIEPTHBIX OLICHOK. B pe3ysbrare MOJydeHHBIX BBIBOJIOB, PYKOBOZICTBO
MOXET TPUHUMATh PsJ PEIICHHH B 00JIacCTH OpraHu3aluu padoThl C Pa3HBIMU
rpynnaMy noAIpOLECCOB, HAIPUMED, O BBIBEICHUN KPUTUUECKUX MOAponeccoB M/[
Ha ayTCOPCHUHT WJIM JIMKBUJALIMU, O PEOPraHU3alMU, ONTUMHU3AIMUA MOANPOIIECCOB,
TpeOYIOUIUX  YCOBEPUIEHCTBOBAHUS, O  TOMJEPKKE  Pa3BUTUS  KJIIOUEBBIX

TIOJIITPOIIECCOB.
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C uenplo nanpHeiero A MOJOKUTEIBHOW WM OTPULIATEIIBHOW JUHAMHKU
BPEMEHHBIX UJIM CTOMMOCTHBIX ITOKA3aTeNeN BBITOIHEHUS onepaunii M/I, moHmxeHus
WJIM TIOBBIIICHUS KAaueCTBAa BBIMOJIHEHMS omepanuii M/l 3a onpeneneHHbId Mepuo

BPCMCHMU IIpcajiaracM HCIO0Jb30BaTh CICAYIOMYIO aAJIUTHBHYIO MOACIIb:

A z HBOM,Z[ = z HBOM,Z[n - Z HBOM,Z[n_l

l'[BOM,JLrl — TO0Ka3aTeab CTOMMOCTH (py0.), JIUTEIBLHOCTU (Yac) WM 3HAYCHUUN

OIICHKH KayeCTBa BBIMOJHEHUS onepariuii M (4ncio) 3a uccienyeMblid IepUo;

Moy, , — MOKa3aTelh CTOMMOCTH (py0.), MIUTEIBHOCTH (Yac) WIM 3HAYCHHUI

OLICHKM KayeCTBa BBINOJHEHMS onepauui M/ (4ucio) 3a mpeamecTBYOMUNA MEPUO/I.

A Y Momy; — AOCOMIOTHBIN NPUPOCT (3KOHOMUS) BPEMEHHBIX MIIM CTOMMOCTHBIX
[I0Ka3aTeyIeld BBIIOJIHEHU onepauui M/, NOHM)KEHUS WIM IOBBILICHUSA KadecTBa
BbINOJHEHMs onepauuii M/I. Hanpumep, yBenanueHnue ckopoctu coopa nHpopmanun
(aHKeTHpOBaHMS, MPOBEACHHS OMNPOCOB), COKpAICHHE BPEMEHU IUJIAHUPOBAHUS W
OpraHU3alMM BHICTABOK MJIM SKOHOMUSI CTOUMOCTH OPOPMIICHUSI B (PUPMEHHOM CTHIIE
PO3HUYHBIX TOUYEK, 0UCOB (PUITUATIOB U T.J. 3a ONPEJAECICHHBIA IEPHO]T BPEMEHHU.

CornacHO aAAUTUBHOW MOJENW TPOU3BOAUTCS CPABHEHUE OTHOCUTEIBHBIX
4yyCell, HallpUMeEp, TPYAOEMKOCTH BBINIOJHEHUSI OIpENeNIeHHbIX omnepaunit M/ 3a
ONpENENICHHbIA Tepruoa BpeMeHH. KonewyHo, ompeneneHue TpyaoeMKocTH B MJ]
BO3MOKHO Ha 4acTO NOBTOpsIOIMeECs onepauuu M/, BBINOJIHAEMBIE B 3HAYUTEIIBHBIX
o0beMax W MMEIOIINE KOJIMYECTBEHHOE BBIPAXKEHUE, HANpHUMeEp, KOJIUYECTBO
cOOpaHHBIX aHKET (MapKETUHIOBBbIE HCCIEIOBAHHUS), KOJUYECTBO IMPOU3BEIECHHBIX
3BOHKOB (TI€pCOHAJIbHBIE MPOIAXKH), KOJIMYECTBO PO3JaHHBIX OYKJIETOB, JTIOTEPEHHBIX
OwieToB (CTUMyIUpoBaHUE cObITAa) U T.J. BO3MOXHO CpaBHEHHE TaKKe CPEIHMX
4YuCell, HaIlpUMeEp, YCPEIHEHHBIE 3aTpaThl BPEMEHHU, IPUXOAALIMECS HA COTTIACOBAHNE
(WM Ha MPOXOXKIAEHUE MaplIpyTa JOKYMEHTAa Ha MOJNKCh) MPOrpaMMbl, ITPOEKTA,
Meponpustus M/I.

PaccmoTpym  1mokasarenu  OTHOCUTENBHOW  JIMHAMUKM  BPEMEHHBIX U

CTOMMOCTHBIX 3aTPaT BBINIOJHEHU oneparuid M/I:
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K 3130M,qn
Prgoma - 3
BOM/T;, _ 1
K - KO3(1)(I)I/IHI/ICHT pocta BPEMCHHBIX HWJIM CTOMMOCTHBIX 3arpar

pHBOMA

BBITIOJIHEHUS Ollepanui, noamnpouneccoB M/1, 31au.;

Kosppuument (K, ) mokaspiBaeT BO CKOJIBKO pa3 ypOBEHb BPEMEHHBIX WU
BOMJ,

CTOMMOCTHBIX IIOKa3aTejled BBINNOIHEHUd onepauuu M/ ucciaegyemoro mnepuona
IIPEBBIIIACT MTPEIIECTBYIOIMINMN.

Temn pocTa BpCMCHHBIX WJIM CTOUMMOCTHBIX 3aTpaT HA BBIIIOJIHCHUC onepaunﬁ,

):

noamnpoueccoB MJI (T

pHBOM;L

=K X 100%

pnBOMA Mpomp

Temn InpupocCTa MJIM SKOHOMHH BPCMCHHBLIX HIIM CTOHMMOCTHBIX 3aTpaT Ha

BBIIIOJIHEHHE onepaiui, noanpoueccos M (T, )t
BOM/T

— 3BOM;Ln_3BOM;Ln_1 % 100%
3BOM,£[n_1

anBOM;L
Temn npupocra HWJIM 3KOHOMHH BPCMCHHBIX MM CTOHMMOCTHBIX 3aTpar

BbinmosiHeHust onepatuit MJI (T ) TMoOKa3blBaeT Ha CKOJBKO MPOIIEHTOB
MA

MPngo
MPOU30LIET IPUPOCT (IKOHOMUSI) BPEMEHHBIX WJIM CTOUMOCTHBIX 3aTPAT BBHIMOJIHEHUS
onepauniit M/l B uccneayeMoM nepruoe 1o OTHOMIEHHUIO K MPEAIIECTBYIOLIEMY.

Takum oOpa3zom, 1o mnepBoMmy 010Ky 3agad DA moamporieccoB ML
dbopMupyeTCsi OT4UeT, OMUCHIBAIOIIMK CTPYKTYpy Tipouniecca MJI cornacHo
BBIIIETIPE/ICTABIIEHHBIM Ta0MuIlaM, JUHAMHUKY MOKa3aTeel BBIMIOJHEHUS OTepaluii
M/ (odbopmieHHYI0O METOAOM TaOJIMYHOTO WM T'paduyecKoro MpeaCcTaBICHUS
JTAHHBIX ) ¥ BO3HUKAIOIINE CTPYKTYPHBIE MPE0OPa30BaHUs B COOTHOIIICHUH KITFOUEBbIX,
KPUTUYECKUX U TPEOYIONTUX YCOBEPIICHCTBOBAHUS ToarporieccoB M/I.

Jlanee npoBOIUTCS CpaBHEHUE 3aINIAHUPOBAHHBIX BPEMEHHBIX U CTOUMOCTHBIX
MoKasaTelsiel BhIMoIHeHus1 oneparuii M/l ¢ dhakTudeckumu, orieHKa B aOCOFOTHOM
WM OTHOCUTEIBHOM BBIPAXKCHUSX BBISABICHHBIX OTKJIOHEHUM, PaHKUPOBAHHE

MOJIYYEHHBIX OTKJIOHEHUM M0 CTENEHU 3HAYMMOCTH (610K 2).
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Jlyis mpoBeneHusl pacueToB HCMOIb3yeTCs TalONHIla yueTa OTKIOHEHHUH 3aTpar
M/I ¢ BKiIIOUEHHEM ABYX JOMOJHUTENBHBIX CTONOA: «OTBETCTBEHHBIN 32 BOSHHUKIIIEE
OTKJIOHEHHUE» U «HEOOXOJIMMbIE KOPPEKTUPYIOIIUE NeUCTBUs». Takas paciivpeHHas
Tabnuia ynoOHa g OCYIIECTBJICHHS ONEPATHUBHOTO PETyJMPOBAaHUSA XOJa
BBIMIOJIHEHUsA omnepauui  MJI, Hanpumep, €XEMECAYHOM PACCBUIKM IIHCEM,
€XKECe30HHOr0 O(OpMJICHUSI BUTPUH TOPIOBBIX TOYEK B COOTBETCTBUHU C
MIPOBOIUMBIMU PEKJIAMHBIMH aKIUSMU | T.1. (Ta0i. 2.15)
Tabmuma 2.15 — Ilpumep odopmileHHS OTKIOHEHHM (aKTHYECKHX IOKa3aTeleH

BBINIOJIHEHNS onepaunii M/[ OoT ni1aHOBBIX.

IToxazarenu [Tokazaremu
Koppexktup
Ne Onepa| puHaHCcOBbIX 3aTpaT | OTKIIOHE | BpeMeHHbIX 3aTpaTr | OTkIIOHEH | OTBETCTBE .
~ | mms | Ha omepauuto MJI, |Hus, py0.| Ha onepauuto M/I, | wus, gac. HHBIN YK
/1 NEeNUCTBUSA
M pyo. qac
ITnan dakt (+/-) ITnan dakt (+/-)
I...
n

AHaJIN3 OTKJIOHEHUH BBINIOJIHEHUS onepanui M/ OT niana ocymecTBIsIeTCS Ha
OIEpPAaTUBHOM YPOBHE B XOJI€ PETyJIMPOBaHMs BbINOJHEHUs noanpoueccoB M/I. C
MOMOILBIO METOJIa TAOJIMYHOTO U IpaUUeCcKOro Mpe/ICTaBICHUs JTaHHbBIX 3HAYMMbIE
OTKJIOHEHUS OyayT UMETh HarJISIIHOE OTOOpaKEHHUE.

CreneHb CyLIECTBEHHOCTH OTKJIOHEHUH M HEOOXOIMMOCTbh MX JajdbHEHIIEro
M3Y4YEHHS 3aBUCHUT OT YJEJIBHOTO BeCa BBIABICHHOTO OTKJIOHEHHUS B IIAHOBBIX
MoKa3aTessiX, 3HAYMMOCTH / JI0JIM y4acTHs ONEpalluy B BHIMOJIHEHUHU MOATpOIiecca, a
TaKXXe YJEJIbHOI0 BECa CaMHUX 3aTpaT CPpeay MPOYUX 3aTpaT Ha BBIIIOJIHEHUE ONepaui
M.

Paccmotpum mpoBeneHue aHanusza (HpakTopoB, 0OYCIOBHUBIIKX CYIIECTBEHHBIE

oTKJIOHeHHMs 3aTpaT M/ (610x 3) (Tabi. 2.16).
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Tabnuma 2.16 — OnpeneneHue CTENEHU BIUSHUS OTJCJIBHBIX BHYTPEHHHUX (DAaKTOPOB,

(hOpMUPYIONUX OTKIOHEHUE MOKa3aTeIei CTOMMOCTH M JITTUTSIIBHOCTH BBITIOTHEHUS

oneparui M/I.

No dakTop AJITOPUTM pacyeTa

1 |Orknosenns  mo  GuHAHCOBBIM|ASIL,,,5 = 3 ya0m — 311,50,
3aTpaTaM  BBITIOJIHEHUS onepaumzl A3, 000 = AQuono + A3s0n0 + AT sonio;

MJI, cocrosmum u3 cymm ntoned|3ry, . 311, — 1o 3atpal Ha  3apaboTHYIO  IUIATY
3apaboTHOH TIaThl KOKAOTO | cotpyHMKOB  OTHENAa  MApKETUHra, NPUXOIAIIascs  Ha
CleHuaIneTa  OTACTHA  MapKCTUHIQ, pyinongenne  ONMpeNeNeHHOW — omepamnuy, (aKTHYecKas |
YHIaCTBYIOMICTO B BBIIOIHCHUH fjjan0Bas, COOTBETCTBEHHO, PYO.;
JlanHoi onepatu M/{ A3I1,,,., — OTKIIOHEHHS 110 (PUHAHCOBBIM 3aTPaTaM BHIIOIHEHHUS
onepanmii MJI, cocrosiiM U3 CymMM J0Jiel 3apaO0THOM TUIaThI
K&)XJIOr0 CIICIMAINCTA OTIeTa MapKETHHTa, YJYaCTBYIOIIETO B
BBITIOJIHEHUH JJaHHOU omneparmu ML, pyo.;
AQ 0 — OTKIIOHEHUS, BbI3BaHHbIC U3MEHEHUEM 00BbeMa padoT
BBIIIOJIHECHUSL ~KOHKpETHOM onepanmu MJI, HarypaibHble
SIIUHUIIBI N3MEPCHUS,
A3,,,,0 — OTKIIOHEHHUS], BbI3BaHHbIE N3MEHEHUEM CPETHEI CTaBKU
oruiatel 1 ven.-u., pyo.;
AT,,,,0 — OTKIOHEHHS, BBI3BAaHHBIC U3MCHEHHEM TPYIOSMKOCTH
BBITIOJIHEHUSI KOHKPETHOM oriepaunu M/, yer. —u.;

11 OTKHOHGHHH’ BbI3SBAHHBIC AQ@OM& = (qualcm - Qn,wn) X Tn,wH X 3n}zaH
M3MCHCHHCEM obnema pabot Q paxm» Qnaan — 00bEM  PabOT MO peanu3aluu KOHKPETHOH
BBITOIHCHHS KOHKPCTHOM ONCPALMH| o henayy MJI hakTHUecKHii M IITAHOBBIH COOTBETCTBEHHO,
M/ (konnuecTBa COOpaHHBIX AHKET, HaTypaIbHBIE €HHHLBI H3MEPEHHS;
paspaboTaHHbIX MaKeToB, . — TPYI0eMKOCTb OCYIIECTBICHUS KOHKPETHOMN
OCYIIIECTBIICHHBIX 3BOHKOB) orteparu ML 110 Miamy, weit. —.;

3,0an — CPEIHSISI CTaBKa OIUIATHI YEJIOBEKO-Yaca COTPYIHUKA
OTJIeJIa MapKETHHTA 110 MJIaHy, pyo.

1.2|OTknoHeHus, _BBI3BAHHBIC A3, = ( 3 paxm — 3maH) X T parm % Qparem
H3MCHCHUEM CpEAHEN CTaBKH|3 | . — CPEIHSS CTaBKa OIIAThI YETOBEKO-4aca COTPYIHUKA
OTUTAThI | wer.-u. oTJeNna MapKeTHHra (akTuyeckas, pyo.

T jarm — TPYNOEMKOCTB OCYIIECTBIICHUS KOHKPETHOU
oneparu M/I dbaktudeckas, yen. —u.;

13 OTKHOHGHHH’ BbI3SBAHHBIC AT, 6omo — (T Gpakm TnﬂaH) X 3nﬂan X Q(l)akm
HU3MEHEHUEM TPYAOEMKOCTH
BBITIOJTHCHHSI KOHKPETHOHN OTeparuu
M/ (Hammpumep, IIPOBEJICHHE
MapKETHHTOBBIX UCCIIeJIOBAaHUM
MOKET HMMETh DPa3IMYHYI0 CTENEHb
CIIOXHOCTH B  3aBUCHMOCTH  OT
crerupuKH OIIpaInBaeMbIX

PECTIOHJICHTOB, U3Yy4aeMbIX PBHIHKOB
U T.J.)
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2. |OTkIoHEHUA

MJ

1o JIINTCIIBbHOCTH

BBITIOJTHCHUA OTACIBbHBIX onepaunﬁ

n
I[GOM() = Z I[zli
i=1

.0 — ATATEIBHOCTD BBITOJHEHNsI KOHKPETHOM orteparn M/I,
yac.;
A, — JUIMTENBbHOCTE BBITOIHCHNS I-ro nevictBust M/, yac.;

1

AH@OM() = L[(i)aKT o Z[HJIaH’
AR =40, + A, ...+ AL
baxr’ I[rmaH — JJINTCJIBHOCTD BBIITOJIHCHUA OTACJIBHBIX

orreparii M/I, hakTudeckast u rmiiaHoBasi, COOTBETCTBEHHO, Yac.;
'A,ZZI, A,ZZZ A,ZZn — OTKJIOHEHUS IO JUINTEJILHOCTH BBITOIHEHUS

I-TO I[CﬁCTBHH, BXOOAIIEI0 B COCTaB ONCpalum, Jac.

HNanee mpouecc «MJ/l» paccmarpuBaercs Kak oAHA U3 (YHKIIMOHAJIBHBIX
obiactel WM OJHY U3 MOJCUCTEM MPEANPUATHSA, BIMSIONMIAs Ha JEATCIbHOCTD
OpeanpusitTds B 1eloM (610ok  5). MeTooM CpaBHEHHUSI COMOCTaBIISIOTCS
XapaKTEPUCTHUKHU BBITIOJNIHEHUS Tiporiecca «M/I» ¢ npyrumu npouneccamu npearnpusThs
(HampuMep, JOTHCTHUYECKOM, cObITOBOM). CpaBHUBasi COCTOSHUSI (Hampumep,
JTUHAMUYHOE, CTAOMIbHOE, HEYCTONYMBOE UM KPU3UCHOE) MPOIECCOB MPEIPUSATHUS
MEXIy COOOM, BBISBISIOTCS MPUYMHBI HATMYUS KPUTHYECKHUX TojrpoiiecccoB M/I.
Tak, Hanpumep, BO3MOXKHO ONMPEACIIUTh, YTO OTCYTCTBUE ydeTa U KOHTPOJIS 3aTpart,
HU3KHWE TI0KA3aTeu MPOU3BOJUTEIHHOCTU TpyAa U Apyrue (HakTopbl, MPUBOASIINAE K
3HAYUTEIBHOMY YJEIbHOMY BECY KPUTHYECKHUX IMOJIIPOIIECCOB CBOMCTBEHHBI U
JIPYTUM TIOJICUCTEMaM OpraHu3alluyd WJId, Hao0OpOT, OTPHULIATENIbHbIC MOKa3aTeJIH
pe3ynbratoB M miposiBisitoTcs Ha (POHE «IOTHOTO OJIATOTIONYYHUs BCEX OCTAIBHBIX
(yHKIIMOHATBHBIX Mojpa3aeneHuil. ConocTaBiIeHUE YACIbHBIX BECOB KPUTUUYECKHUX
MOJMPOIIECCOB B TMOAPA3ACICHUSIX PACCUUTHIBACTCS C TMOMOIIBIO KoddduimenTa

KOOpJIMHAIIUM:
y

Kp.IIOATIP. M |

KK=y

Kp.IOANP. i1
K — koopdummment  koopauHanmym — yAETBHOTO  Beca  KPUTHYECKHUX

ITOAIIPOIIECCOB/ONIEpaIuid M/1 C YAEIbHBIM BECOM KPUTHYECKUX

MTOAMPOIIECCOB/OTICPAIIMIA IPYTOTO BUA ACITCIBHOCTH, 3HAY.

Y epmommp.y 1 yACJIBHBIM BEC KpUTUUECKUX ToAnpolieccos/oneparuit M1, %;
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y — yIeJbHBIA BEC KPUTHUECKHUX TMOAMPOILIECCOB/OMEpaluil Jpyroro

Kp.IOANP. 11
BHJIA JCATEIHHOCTH NIPEANPUATHS, Y.

Heobxoaumo mnpoBoauTh DA  BIMSHHS  OTKJIOHEHHUH BpPEMEHHBIX U
CTOMMOCTHBIX 3aTpat BbINOJHEHU onepannii M| oT ruiana Ha oO1iue OTKIOHEHUS OT
IJaHa BPEMEHHBIX W CTOMMOCTHBIX 3aTpaT peaym3aiuu OOMEKOPIOPATHBHBIX
MEPOTPUATUIN, TPOEKTOB U T.JA. [IpuBeneM npumep aJIuTUBHON MOJIETH, perIaeMoi ¢
MTOMOIIIBIO METO/IA TIEMHBIX MTOJICTAHOBOK:

30 = 3somg T 3p

3, — 00Ias cymMMa 3arpaT BpPEeMEHHBIX (4ac.) Win (UHAHCOBBIX (py0.) Ha
BBITIOJIHEHHE OOIIIEKOPIIOPATUBHOTO MPOEKTA, MEPOTIPUATHUS;

3omy — 3aTPaThl BPEMEHHbIC (4Yac.) wiaM (MHAHCOBBIE (Py0.), CBA3aHHEIE C
BBINIOJIHEHUEM orepanuii M/;

3 3aTpaThl BpeMeHHbIE (Yac.) win (UHAHCOBBIE (pyO.), CBSI3aHHBIE C

Ap
BBIINOJIHEHUEM ApYrux ornepauun X/I;

A3, = A3y + A3,

A3, — obmasi cymma OTKJIOHEHUI 3aTpar BPEMEHHBIX (4ac.) WM (PMHAHCOBBIX
(py0.);

A3;oym; — OTKIIOHEHHMs BPEMEHHBIX (4ac.) umu (puHaHCOBHIX (py0.) 3aTpar

BBINIOJIHEHU onieparuid M/J1;

A3,, — OTKJIOHEHHs] BpEeMEHHBIX (4yac.) wuiu (¢uHaHCOBBIX (pyO.) 3aTpar

Ap
BBINOJIHEHU ApYyTrux onepaunit X /1.

A3pomy = A3, — A3y,

B 610Kke 6 poBOAUTCS CpaBHUTEIBHBIN aHAIN3 BPEMEHHBIX U (PUHAHCOBBIX
3aTparT BbINOJHEHUA onepauuit MJ[ coOctBeHHOW (QUPMBI C BpPEMEHHBIMH U
(hMHAHCOBBIMU 3aTpaTaMU BBITIOJHEHUS oniepanuii M/ mapTHepoB 1o OEHUYMapKUHTY.
Bo3MoxHO mpoBeeHue MpocToro CpaBHEHUs aOCOJIOTHBIX IMOKa3aTesel 3aTpaT Ha
BBITIOJTHEHUE KOHKPETHBIX omeparuii MJ[ coObcTBeHHOW (GUPMBI M KOHKYpPEHTA,

OIIPCACIICHUC OTHOCUTCIIBHOTO IIOKA3aTC/Id 3aTpaT BbIIIOJHCHUA KOHerTHOﬁ

onepauu M/ B cpaBHEHUU € CAMBIM JIyYIIIUM KOHKYPEHTOM.
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bonee wmH(pOpMaTUBHBIM SIBISIETCA HCHOJB30BaHHE (AKTOPHOTO aHalu3a C

ICJIbIO BBIABJICHUC IIPUINH BBISBJICHHOU pasHUIbI B ITIOKA3aTCIIAX.

n
M3C = MBK + Z A3Ki

i=1
M3 —3arpaTel Ha Ml cOOCTBEHHOU OpraHu3anu, pyo.;
M3, —3atpatsl Ha M/] koHKYpeHTa (TapTHEpa Mo OCHUMApPKUHTY), PYyO.;

ASKi — KOppeKTupoBKa 3atpaT MJl KOHKypeHTa Ha pas3iauyue B CTOMMOCTH
BBITIOJTHEHUS Kax0i onepaunu M/I, py0.

A3Ki = (CDci - CDKi) X (Se,u.c - 3eg.K)

O, d,; — 3HaueHue 3aTparopopmupyromero ¢akropa i-oi onepamun M/
coOcTBeHHOW (QupMbl U (QUPMBI KOHKYpPEHTAa COOTBETCTBEHHO (IIPUMEpHI
3aTpaTooOpa3yromux (HaKTOpOB: KOIUYECTBO PEKIAMHBIX OOBSABICHUHN, KOJIMYECTBO
OIMyOJIMKOBAHHBIX CTAaTEH, KOJIMYECTBO MPOBEACHHBIX MAPKETUHTOBBIX UCCIIEI0OBAHUM
U T.J.), B HATypaJbHBIX €AUHUIIAX U3MEPECHHUS;

Bencr Sen — 3aTPaThl HA EIUHHUILY 3aTPaTOPOPMHUPYIOIIErO (akTopa i-0if

en.c’
onepauuu M/] coocTBeHHOM (PUpMBI U PUPMBI KOHKYPEHTA COOTBETCTBEHHO, PYO.

BbISICHUB MCTHHHBIE NPUYMHBI PA3HUIBI B TMOKa3zaTessiX (UHAHCOBBIX U
BPEMEHHBIX 3aTpaT Ha BBIIIOJHEHUE KOHKPETHBIX onepauuii MJI, mnokas3arenu
MapTHEPOB MO OEHUMAPKUHIY MOXHO HCIOJIb30BaTh B LEJISAX CTPATErHYECKOro
raHupoBanust M1, T.e. onpenensiTh MIaHOBbIE TOKA3aTEIU HE OT JOCTUTHYTOI0, a Ha
OCHOBE JAHHBIX KOHKYPEHTOB U JIPYTUX MPEANPUSATUNA OTPACIH, COOTBETCTBYIOILIETO
CEerMeHTa phIHKA.

Ha 3akmountenbHON CTaJMu TIEPBOTO dTana (610K 7) OCYHIECTBISICTCS TOUCK
PE3EpPBOB CHUKEHUS (DMHAHCOBBIX M BPEMEHHBIX 3aTpaT Ha BBHIMOJHEHHE KOHKPETHOU
onepaumu M/I cornacHo CiieIyroe nociea10BaTeIbHOCTH:

1) PacueT sBHBIX MOTEPb, OTHECEHHBIX HAa KOHKPETHBIC MOINPOIECCHI /

oneparuu MJI, U CBS3aHHBIX: C HEBBINOJHEHUEM OO0S3aTEIbLCTB MO JIOTOBOPAM,

OTCYTCTBHEM ydeTa U KOHTPOJIS 3aTpart 1o orneparusm/moAamnporeccam M1, BeimaTon
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mrpadoB, NEHU (HampuMep, 3a HE3aKOHHOE, HECOTJIACOBAHHOE pPa3MEIEHUE PEKIIaMBbl)
U T.J.

2) OmnpeniesicHUE BEIMYUHBI SIBHBIX PE3EPBOB, CBA3aHHBIX C HEBBIMOJHEHUEM
m1aHoB M/I 1o peanm3anny KOHKPETHBIX ONEPALUH.

3) OnpenenieHe  BEIMYMHBI  CKPBITBIX ~ PE3EPBOB,  CBS3aHHBIX  C
COBEPILIEHCTBOBAHUEM  HMH(POPMAIIMOHHOTO, METOJIOJIOTHYECKOr0  0OecrnedeHus
BBIMOJIHEHUA ~ omepanuid  MJ], ¢  HEUCHOJIb30BAHHBIMHU  BO3MOXKHOCTSIMU
MapKETUHIOBOTO MHCTPYMEHTApHs pa3InuHbIX ornepanuit M/] (Hanpumep, pa3inyHbIX
BUJIOB U CPEICTB pEKJIaMbl, METOJOB II€HOOOpa30BaHUsA, CMOCOO pacIIUpEeHUs
MAapTHEPCKUX OTHOIICHHI), COBEPIICHCTBOBAHUS IUIAHUPOBAHUS, OpPraHU3ALMUHU H
pEeryJIMpoBaHus OTIENbHBIX MoarnpoueccoB / omepauuilt MJI. Benuumna pesepsa
BBITIOJIHEHNS ontepaunu M/ onpenensercs MeToI0M CpaBHEHUS:

PT HBOM,[[ = HBOM;(B - HBOMAq)

P T HBOM o KOJIMYCCTBCHHOC BLIpa)KeHI/IG BCIIMUNHBI pe3epBa IIoKa3aTciIia
CTOI/IMOCTI/I, JTJIUTCIBbHOCTU NJIN 3H21‘—I€HHI>1 OLCHKU KA4YCCTBA BBITIOJIHCHUA onepaunﬁ
M/I;

Myomp 11 nokKasaTelib CTOUMOCTH (py0.), JIUTEIbHOCTH (Yac) WU

BOM g, -
3HAUYEHUH OLEHKM KayecTBa BBIMOJHEHUs onepauuii M/l (4ucio) BO3MOXKHBIA U
(bakTUYECKUl COOTBETCTBEHHO;

Ha Bropom stane anroputma KOAM/I nccneayroTcs mokazaTenu (UHAHCOBBIX
WJIM BPEMEHHBIX 3aTpaT B pa3pe3e TOBAPOB, TOPTOBBIX MAPOK, MOAPA3IE€IECHUN, PHIHKOB
cObITa, CErMEHTOB, KaHAJOB CObITA, KIMEHTOB, MPOEKTOB, mporpamm MJI. Ilpu
MPOBEICHUH JAETAIM3allMN ONPENEIAIOTCS KIIOUEBbIe, KPUTHUECKUE U TpeOyromue

yCOBEpIIIEHCTBOBaHUs HamnpasiaeHus M/I, kak moka3zaHo Ha npuMepe Tadauibl 2.17:
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Tabnuma 2.17 — Ipumep onpeaeneHus: KIOYEBbIX, KPUTHUECKUX W HanpBieHud M/,

TpeOyIOIMX yCOBEPIIEHCTBOBAHUS.

B paspe3e ToBapos, [Tonmponeccer M/{
TOPTrOBBIX MAPOK, PHIHKOB Bcero X
. apaKTepUCTUKA
cObITa, CErMEHTOB, 1 2 N onepamwi| - o oon ML
KaHaJIOB CObITa, KIIMEHTOB, kiacca C Aupon
IIPOEKTOB, porpamm M/I
1 A A - B 0C Kiroueseie
2 A C B A 1C HanpasieHuss M|
- C C A 2C Hanpasnenuss M/,
TpeOyroriue
YCOBEPILICHCTBOBAHMS
n C C C B 3C Kpurnueckue
HanpasyieHuss M/|

Takum 0o0pa3om, B JTaHHOM pazjene omucaHa meroauka KDA 3arpatr M/,
MO3BOJISOIAsA C(HOPMUPOBATH BHIBOJIbI U PEKOMEHIAIMU OTHOCUTEIBHO OpTraHU3alNH
paboThl ¢ pasHbIMU Tpynmnamu noamnporeccoB MJI. Hampumep, B oOnactu
KpUTHUYECKUX MoAnporieccoB M/ rieecooOpa3Hbl peKOMEHIAINUU 0 JTUKBUAAITNH UK
nepefadye Ha ayTCOPCUHI JIaHHBIX IOANPOLECCOB, B 00JACTM MOAINPOIECCOB,
TpeOyIOIMX YCOBEPIICHCTBOBAHUS — [0 BO3MOXHOCTSIM KOPPEKTHUPOBKU IPOLEAYP
BBINIOJIHEHUS onepauuidi M/l ¢ Lenpio COKpalleHHs: BPEMEHHBIX WIH (PMHAHCOBBIX
3atpar MJI, B o0nacTu KiIOYeBbIX mojanpoieccoB MJ[ — mo HeoObXoauMocTu
MOJJEPKKU JTOCTUTHYTOIO YPOBHS BbINONHEHHs onepamuid MJI. Pexomennanuu
COTJIACHO METOJMKE JOJDKHBI  OXBAaTbIBaTh BO3MOYKHOCTH  IPEIOTBPALLEHUS
CYIIIECTBEHHBIX OTKJIOHEHHH (DaKTUUECKUX TMOKa3aTesiel BhITIOTHEHUs onepanuii MJ[
OT IJIAHOBBIX, IIyTEHN YJIyUILEHUs BBIIIOJHEHUS onepaunii M /] B pe3yibrate cpaBHEHUs
C MOKa3aTeasiMu JAPYTUX MOJpa3JeieHuil COOCTBEHHON OpraHu3aluu, KOHKYPEHTOB
WJIM TIAPTHEPOB 10 OEHYMAPKUHTY, a TAKKE HEOOXOAUMBIX JEHCTBUMN MO peatn3anuu

BBIIBJIEHHBIX PE3EPBOB YIIYUIIEHUS BBINIOJHEHNS] KOHKPETHBIX onepanui M/I.
3aiaHus 11 CaMOCTOATEILHOM padoThI AOMA

1. Pa3oOpars mnpumep peanu3allid METOJWKH SKOHOMHUYECKOTO aHajau3a

IMOAIIPOLECCOB MapKCTHHFOBOﬁ ACATCIBHOCTU CTOMATOJIOTHYCCKNX KIIMHHUK.
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2. [IlpoBecT SKOHOMUYECKMH aHadu3 IMOANPOLIECCOB MAPKETHHIOBOMN
NEeSATENbHOCTH BBIOPAHHON KOMMEPYECKOW OpPraHM3alyy COIVIACHO MPEICTaBIECHHOM

BBIIIIC MCTOOHNKC.

HpnMep peanu3anu METOAUKHA IKOHOMUYIECCKOI'0O aHaJIu3a IMoAIponeccon

MapKeTHHFOBOﬁ ACATECJIBHOCTH CETH CTOMATOJIOINYCCKHUX KIINMHHUK

[IpoBenem ananu3 noamnporeccoB M/I B rienom, BKITIOYAIONIMX B ce0s1 oniepaiuu
pa3IM4YHbBIX Ki1accoB (Tadur. 2.18).

Tabmuua 2.18 — ComocTtaBieHue yIeIbHBIX BECOB 3aTpaT M 3HAYUMOCTH
KOHKPETHOM oOmepalnyy. Ha BBINOJHEHUE omnepanuii moampouecca «Pa3zpabotka u

pea3aryisi KOMMYHUKAIIMOHHOM MOMUTUKNY M /]

3HaunMoc| Y eabHBINA BEC Knacc
Th, JOJIS 3aTpart, % onepanuu
y4acTHs
omnepamuu

M/l B
BBIIIOJIHEH | BpeMEHH | (pMHAHCO
3471 bIX, % | BBIX, %
MOAMPOIIE
cca M1,

%

1.|Ananus pE3yNbTaTUBHOCTH A
TEKYIIEeH KOMMYHUKAllHOHHOU
MOJINTUKU: TOMCK MpoOIeMHON
CUTYyaIu B HCIIOJIB3YEMBIX
KaHamax pacrpocTpaHeHus

Ne Oneparun MJ] CpaBuenue (+/-)

Mo ygactus >

N Y. Bec
coobmeHuit  (a  TaKke « HX
cOaaHCUPOBAHHOCTH, CTPYKTYpPbI BPCMCHHBIX
u 3(h(dEeKTHBHOCTH), B CO3JIaHUU 3 1,7 0,07 HOH;aTI; iTTHH>
KOMMYHHKAITMOHHBIX COOOIIEHUN quBec
(KayecTBO  MakKeTOB, POJHMKOB, A
MH(POPMATUBHOCTh CTATEH U T.1.), (puHaHCOBBIX
B yIpaBIeHUN satpar
KOMMYHUKAIMOHHOW IOJIUTUKON
(TUTaHUPOBAHUM, OCYIIECTBICHUH,
KOHTPOJIC)
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CWJIaMH), OIEpaTUBHBIA aHAIU3
BBIIIOIHEHHUS Meaua-IliaHa,
PEKIIaMHOTO OroKeTa,
moKaszaTejied DSKOHOMHYECKHX |
CTpaTErHYeCKUX pE3yIbTAaTOB

.IloctranoBka meIum W  3ama4 A
pa3pabOTKH KOMMYHHUKAITMOHHOM
MOJINTHKU: aHAJIW3 BHYTPEHHEH
cpensl (o0mel crpareruu GUpMBI,

MapKETUHIOBBIX eneit u
P . e o Hons yuactus >
CTpaTeTruii 1Mo TOBAPHOM, IIEHOBOMU V1L Bec
U COBITOBOM  TOJUTHUKAM) U )
o BPEMEHHBIX
PBIHOYHOM CUTYalINH,
3arpar
orpezeeHue IUIAHOBBIX 3 0,9 0,6
Hons yuactus >
SKOHOMMYECKUX (oBbIIIIEHUE V1L Bec
o0beMa TpoJiaXx, TOBapooOOpoTa, :
(UHAHCOBBIX
JIOJIN pBIHKa u T.1.), 3aTDAT
CTpPaTErnYECKUX MoKa3aresen p
(TOBBIIIIEHWE  OCBEJOMJICHHOCTH,
H3BECTHOCTH, (dhopmupoBanue
JIOSTBHOCTH, HMHJIKA 51
T.J.)IOCTH>KCHHUS 1ICJICH.

.|IlnanupoBanme MIPOBEICHHS A
KOMMYHHMKAIIMOHHON  MOJUTHUKU: Hons ygactus >
ompezaeneHue  odbema  pador, V1. Bec
Ha3HAUYCHHE OTBETCTBCHHBIX, BPEMEHHBIX
OTIpeJICIICHUE CPOKOB pa3pabOTKH 2 04 01 3arpar
51 OCYLIECTBIICHUSA ' ’ Hons yuactus >
KOMMYHUKAITMOHHOW  TOJUTHUKH, V1. Bec
COCTABJICHHE CTPATETUYECKHUX, (UHAHCOBBIX
TaKTUYECKUX M  OINEpPaTUBHBIX 3arpar
11aHOB (OOIIME HAPABJICHHUS).

.|Pa3paboTka KOMMYHHKAIIMOHHON A
MOJIUTUKU: ONPEACIICHUE LENEBOM
ayJUTOpUH, YTOYHEHUE
KOHIICTIIIMK  TTO3WITMOHUPOBAHUS, Hons ygactus >
BBIOOD MOJENU MapKETHUHIOBOU VYau. Bec
KOMMYHHUKAITUH, onpeeneHne BpPEMEHHBIX
MapKETHUHT OBBIX TEXHOJIOTHH, 20 26 03 3arpar
CpEICTB u WHCTPYMEHTOB, ! ' Honsa yuactus >
pa3zpaboTka CTpaTeruu V1. Bec
MapKETHUHTOBBIX KOMMYHUKAIIHH, (hPMHAHCOBBIX
oIMcaHue TaKTHKH, 3arpar
(dbopMupoBaHue PEKJIaMHOTO
OI0JKETa, COCTaBJICHUE MeIHa-

IUIaHa

. |Peanmn3zanuss KOMMYHHMKaIIMOHHOM C
MTOJIUTHKH: OopraHu3aIus
B3aMMOJIECTBUASL C  BHEIIHUMH
naptHepamMu  (peKJIaMHBIMH U
KOMMYHHKAITHOHHBEIMHA

Y 1 Hous ygactus <
areHTCTBaMH, KOHCAJITHHTOBBIMU VL Bec
u HCCIIEIOBATEIILCKUMHA )
BpPEMEHHBIX
OpraHu3aIusIMu), TMOCPEIHUKAMU
3arpar
(Menua-KaHabl, JUCTPUOBIOTOPHI, 67 91,9 98,9
Housa ygactus <
PO3HUYHBIE MPO/IaBIIbl), V1L Bec
pa3paboTKka KOMMYHHUKAIITHOHHOTO :
(UHaHCOBBIX
COOOIIIeHNS (coOCTBEHHBIMU
3arpar
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KOMMYHHKAITHOHHOTO
BO3JICHCTBUS, OTCJIE)KMBAHUE
MH(OPMALIMOHHOTO  BO3JEUCTBUSA
KOHKYPEHTOB U OOIIECTBEHHOCTH,
npu HEOOXOIUMOCTH
KOPPEKTUPOBKA JICHCTBHIA.

= o

Benenue MIPOEKTOB
WHIUBUTYJIbHOTO 3aKasa,
OHJIaliH-3aKa3a

17,6

12

Hons yuactus <
VYa. Bec
BPEMEHHBIX
3arpar
Hons yuactus >
VYa. Bec
(UHAHCOBBIX
3aTpar

Ilonnepxka W HaNOJHEHUE cauTa
CETH alTeK

11,7

14

Hons yuactus <
Y1. Bec
BPEMEHHBIX
3arpar
Hons yuactus >
VYa. Bec
(UHAHCOBBIX
3aTpar

wo

Benenue IIporpaMmabl JOAJIBHOCTH

10

23,5

2,5

Hons ydactus <
VYa. Bec
BPEMEHHBIX
3arpar
Hons yuactus >
VYa. Bec
(UHAHCOBBIX
3aTpar

Pexnama B CMMU (pa3pabotka
MH(QOPMAIIMOHHBIX  COOOIIECHUH,
3aKJII0UYEHUE 17§ KOHTPOITh
UCTIOJHEHUS JIOTOBOPOB c
MH(POPMAIIMOHHBIMH areHTCTBAaMH

v 71p.)

7,9

4,3

Hons ydactus <
Yn. Bec
BPEMEHHBIX
3arpar
Mo ygactus >
Yn. Bec
(UHAHCOBBIX
3aTpar

WNHTtepHer- peknama, pekiiaMa B
COITMaJIbBHBIX CETAIX (BC}IGHI/IG
O6iora, OTBETHI Ha  BOIPOCHI

¢dbopyma u T.1.)

8,8

11

Housa ygactus <
Yn. Bec
BPEMEHHBIX
3arpar
Mo yyactus >
Yn. Bec
(UHAHCOBBIX
3arpar

> o

HapysxHnas pexinama

16

6,4

62,5

Mo yuactus >
Ya. Bec
BPEMEHHBIX
3arpar
Hous ygactus <
Ya. Bec
(UHAHCOBBIX
3arpar

~N o

Buytpennee oopmiieHne anrek

15

4,3

24,1

Mo yuactus >
Ya. Bec
BPEMEHHBIX
3aTpar
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Jous yaactus <

PEUTUHI pPEKJIaMbl, BO3BpaT Ha
CTUMYJUpOBaHHE cObITA M T.1.,
¢dbopmynupoBaHHE  BBIBOJOB O
peayin3alMl KOMMYHUKAallMOHHOM
MOJINTUKU u pa3paboTka
PEKOMEH AU U1 TTOCIEYIOIINX
KOMMYHHKAIIMOHHBIX IOJINTHK.

V1. Bec
(hMHAHCOBBIX
3arpar
5. Houns yuactus <
8 V1. Bec
BPEMEHHBIX
[IpoBenenue aKIUH o 117 18 3aTpar
CTUMYJIMPOBAHUIO COBITA ' ' Hons yuactus >
V1. Bec
(hMHAHCOBBIX
3arpar
6. | Anamus pe3yIbTaTUBHOCTH
KOMMYHHKAITUOHHON  TIOJUTUKU:
OTpeJieIIeHUE JOCTHKEHUS
TJTAHOBBIX IKOHOMHUYECKHIX
(moBeIllIeHHEe 00BEMa  MPOJAK,
TOBapooOOpOTa, JONM PHIHKA U
T.J1.), CTPATETUIECKUX Tlos yuacTus >
IoKa3aTeseu (moBbIIIEHKE V. Bec
OCBEJIOMJICHHOCTH, HW3BECTHOCTH, BPEMEHHBIX
¢dbopmupoBaHue JOSTBHOCTH, 26 01 3arpar
HMUDKA W T.J0.), 4YacTHBIX ' ' Hons yyactus >
TIOKa3aTeNneii: peKIaMHble 3aTPaThl Y. Bec
Ha 1% IOCTHIHYTON M3BECTHOCTH, (huHAHCOBBIX
3arpar
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Tabmuma 2.19 — OnpeneneHue KITIOYEBBIX, KPUTUYECKUX W moamporieccoB MJI,

Tpedytonux ycopepiieHcTBoBaHusI OO0 «Cromartonorus Ny.

Bcero
No [Toanporeccer Oneparuu orepary XapakTepucTuka
M/1 M1 5 noamnporeccoB M/[
kiacca C

1 Iposenenue . MAPKCTHHTOBLIX| A|\BIBI A Al 0C KiroueBoii moampouece
HCCIIeTOBaHUMN

2 IIposenerue , aHaiisa TeKYIICH pIB|c|C|C|B 3C Kputnueckuii noamnpoiecc
MapKEeTHUHTOBON MH(MOpMAITIU

3 Iposenenme CCIMCHTHPOBAHNA | A| BIB|B|A| B 0C KunroueBoii moamnpouece
pBIHKA
Pazpabotka KOHILICTILINH

4 |mo3uIMOHUPOBAHMS/PEnO3UITMOHUPO (A|A|AJA|A 0C KunroueBoii moamnponece
BaHUA

5 PaspaboTka u peanmmsalus ToBapHOi A|ABB|B|B|B 0C KunroueBoii moamnpouece
MMOJIMTHKHU

6 Paspabotka u peanusaums LeHOBOH AlA|A/AB|B 0C KunroueBoii moamnpornece
[IOJIUTUKHU

v Pa3paboTka u peanmsaius cOBITOBOM AlABIBIBIB 0C S ——
MMOJIMTUKHU

8 Pazpabotka u peamn3aitus| o | x|l A|C|A 1C [Mommporecc, Tpedyrormit
KOMMYHHKAITMOHHOM MOJIUTUKH YCOBEPIIICHCTBOBAHUS

Jloyid KJIHOYEBBIX MOAIPOLECCOB cOCTaBIsA€T 75%, BBIABICH KPUTHYECKUI
MOANPOLECC, CBA3AHHBIM C aHAIU30M TEKYILIEH MApKETMHTOBOM HH(OpManuend u
MOANpoNEcca, TPeOYIOUIMX YCOBEPIICHCTBOBAaHUS B 00JIACTU KOMMYHHUKAIIMOHHOU
nmoauTUKH. B pesymbrare nmnpoBeneHHOro aHamm3a Tmporecca «MJl»  Obun
MPEANPUHATHl JEUCTBUS MO peopranusanuu noamnponecca «lIpoBenenue ananmmsa
TeKyIleW MapKeTUHIOBOW HH(pOpMAIUN»: IepepacrnperesieHue OTBETCTBEHHOCTH,
CO3/IaHHE€ JIOTIOJIHUTENbHBIX HMHMOPMAIIMOHHBIX 0a3 JaHHbBIX, YYHUTHIBAIOUINX
KOMMYHUKaTUBHbIE pe3ynbTarbl M/ (HaunMHas ¢ KOJIMYECTBAa MOCETHUTENEH caiiTa,
KOJMYECTBA pEKJaMaluid, 3aKaHYuBasg M3MEPEHUEM M  aHAJIM30M  YpPOBHSA
YIOBJIETBOPEHHOCTH), 3aJaHW€ BPEMEHHBIX OTPAHWYEHUUN BBIMOJHEHUS JAHHOTO
noAmnpolecca U Ap. bblin NpeoKeHsl CAEAYIOIIME PEKOMEHIALNN IO PE3YIbTaTaM
aHayu3a noamnpouecca «Pa3paboTka u peanusanysi KOMMYHUKAITMOHHOMN MOJIUTUKIY:
nepepacnpezenenie (yBeIMYEHUE) BPEMEHHBIX PECYpCcOB, a TaKKe YBEIHMYECHHE
(¢buHaHCUpPOBAaHUS Ha OIEpaliH, CBSI3aHHBIE C BHIOOPOM MOJIEIM MapKETHUHIOBOM
KOMMYHUKAIIMU, ONPEACICHUEM MApPKETHHIOBBIX TEXHOJOTHWA, CPEACTB H

MHCTPYMEHTOB, pa3pabOTKO# CTpaTernu MapKETUHTOBBIX KOMMYHUKAIIUA, ONTMCAaHUEM
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TaKTUKW; COKpAIICHHWE, YMPOIICHHE W OMNPEACICHNEe BPEMEHHBIX OTPAaHUYCHHIM
BBITIOJTHCHHSI TIPOCKTOB MHAMBUAYATLHOTO 3aKa3a, BBEJCHUE perjaMeHTa padoThl 0
HAIOJIHEHUIO CalTa; ONUCAaHUE CTAaHJAPTOB M TPABWI TNPOBEJCHHS aKIMA IO
CTUMYJINPOBAHUIO COBITA.

B cnenyrommii nepuoa ¢ 01.04.2017 r. o 30.06.2018 otcnexxuBanach JUHAMUKA
BPEMEHHBIX U CTOMMOCTHBIX MOKa3aTesel BhINoMHEeHUs onepauii M/l kputuyeckoro
MOJMPOIIECca U TMOIpoIiecca, TPeOYIOIMIET0 YCOBEPIICHCTBOBaHM. brlla oTMedeHa
MOJIOKUTENIbHAST JMHAMUKA COKpAIEHUS BPEMEHHBIX 3aTpaT BBINIOJHEHUS MPOEKTOB
WHJIUBUAYAJIBHOTO 3aKa3a (TeMIl SKOHOMUH cocTaBwi -11%), B 001acTH NOAAEPKKU
Y HAMOJHEHUs caiTta (TeMII 3KOHOMHH cocTaBuil -18%), mpoBeieHHs akIuil Mo
CTHUMYJIMPOBAHHIO COBITA (TEMI SKOHOMHUHU cOCTaBmI -12%).

Jlamee  TPOBOAMIIOCH  CpPaBHEHHWE  3allJTAHUPOBAHHBIX  BPEMEHHBIX U
CTOMMOCTHBIX TOKa3aTeliel BBIMOIHEHUs onepainuii M/ moanporiecca, TpeOyroIero
YCOBEPILIEHCTBOBaHMUS, C (pakTuueckumu (Tadmnuia 2.20), B pe3yibTaTe KOTOPOTO OBLIO

BBISIBJICHO OTKJIOHECHHME B 00JIACTH BBIIIOJTHEHHUS IMPOCKTOB MHAWBHUAYAJIBHOI'O 3aKas3a.

https://itmo.ru/ 124

YHWBEPCHUTET

UTMO


https://itmo.ru/

MeTtoAbl 3KOHOMMUYECKOro aHa/IM3a MapKeTVIHI'OBOﬁ AeAaATeNbHOCTU opraHusauuﬁ

Konnektns asropos

Tabmuma 2.20 — Pacuer oTkII0OHEHUH BBITIOMHEHUS moanpoiecca «Pa3paboTka u

peaym3anusi KOMMYHUKalMOHHOM mnomutuki»MJ] B mepuox ¢ 01.01.2017 r. mo

31.03.2018 .

Oneparust M

[Tokazarenu
(hMHAHCOBBIX
3arpaT Ha
OTIepaIuio
M, py0.

Otk
OHEH

Ilokazaremm
BPEMEHHBIX
3arpaT Ha
OIepPaIIIO

M/I, gac

IIman |dakt

ITman

dakt

Ananus pe3yJIbTaTUBHOCTH TEKyIIei
KOMMYHHUKAITIOHHON TOJIUTUKH: TOUCK MPOOIEMHON
CUTyallMl B UCIOJB3YEMbIX KaHaIaX pPacrpoCTpaHCHUs
coobmieHuii (a Takke HX cOaJaHCUPOBAHHOCTH,
CTPYKTYpel U 3(G(}EKTUBHOCTH), B  CO3JIaHUHU
KOMMYHHKAITHOHHBIX COOOIICHHUI (Ka4eCTBO MAaKETOB,
pONIWMKOB, WH()OPMATUBHOCTH CTaTed ® T.10.), B
yIpaBIeHUU KOMMYHUKAIIHOHHOM MOJTUTUKOM
(MIaHUpPOBAHUU, OCYIIECTBICHUH, KOHTPOJIC)

20 18

4600

4140

-460

ITocTanoBka Lenn u 3ama4 pa3paboTKu
KOMMYHUKAIMOHHOM TIOJIUTUKHU: AaHAJIU3 BHYTPEHHEH
cpenbl (00mmel crpaTerui GUPMbI, MAPKETUHTOBBIX IIeJIeH
W CTpaTeruii 1O TOBApHOW, IIEHOBOW M COBITOBOM
MOJIMTUKAM) W PBIHOYHOM CHUTYyallH, OIpeIeieHue
MJIAHOBBIX ~ DKOHOMHMYECKMX  (TIOBBIIEHHE  OOBEMa
MpoJiaXX, TOBapooOOpOTa, JOJW pbIHKA W  T.J.),
CTpaTeTHYECKHUX MoKa3arejen (ToBBIIIEHUE
OCBEJIOMJIEHHOCTH, U3BECTHOCTH, (dbopMupoBaHue
JIOSUTbHOCTH, UMHUJIXKA U T.J1.)IOCTHKEHUS LIETIeH.

10 9

36000

32400

-3600

[InanupoBaHue  TPOBENEHUS  KOMMYHUKAIIMOHHOU
MOJIUTUKU: OMpeeNneHne odbema padoT, Ha3zHAUYCHUE
OTBETCTBEHHBIX, ONPEJICIICHUE CPOKOB pa3pabOTKH u
OCYIIECTBIICHHS KOMMYHHKAITUOHHOMN TIOJTUTHKH,
COCTaBI€HUE  CTPATETHYECKHX,  TAaKTHUYECKUX U
OTIepaTUBHBIX IUIAHOB (00IIME HATPABICHUS).

8600

8600

8600

Pa3pabotka KOMMYHUKaI[MOHHOMN MTOJINTHUKU:
ONpEeNeNeHUue  LEJIEBOM  aylIUTOpPUHM,  yYTOYHEHUE
KOHIIETIIUM  TO3UIMOHUPOBAHMSA,  BBIOOp  MOJAEIH
MapKETUHIOBOI KOMMYHUKAIWH, OIpeleICHUE
MapKETUHIOBBIX TE€XHOJIOTHM, CPEACTB U UHCTPYMEHTOB,
pa3paboTKa CTpaTeruy MapKETUHIOBBIX KOMMYHHUKAIUH,
ONHCaHHE  TaKTHKH, (OPMHUPOBAHHE  PEKIAMHOTO
0ro/KeTa, COCTAaBJICHUE Me/Ina-TliIaHa

40 34

26000

22100

-3900

Peanuzanus KOMMYHHUKAIIHOHHON MOJUTUKH:
OpraHu3aIs B3auMOJICHCTBHUS C BHEITHIMHU NTapTHEPaAMHU
(peKTaMHBIMH ¥ KOMMYHHUKAI[MOHHBIMH areHTCTBaMH,
KOHCAJITHUHT'OBBIMU U UCCIIeI0BATENLCKUMHU
OpraHM3alUsIMH),  MOCPEAHMKaMH  (MeJua-KaHalbl,
JTUCTPUOBIOTOPBI, PO3HUYHBIE TPOJABIIBI), pa3padOTKa
KOMMYHHKAIIHOHHOTO  cooOmieHus:  (cOOCTBEHHBIMU
CHJIaMH), OIEPAaTUBHBIA aHaJIM3 BBHIIOJHEHUS Meaua-
IUIaHa, PEKIIaMHOTO Orojxera, nokaszaTtesnen
SKOHOMHUYECKUX M  CTPATEeTMYECKUX  pPEe3yJbTaTOB
KOMMYHHKAIIHOHHOTO  BO3JEHCTBUSA,  OTCIEXHUBAHUE
UH(POPMALIMOHHOTO  BO3JCHCTBUS  KOHKYPEHTOB M|
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OOIIECTBEHHOCTH, TPU HEOOXOIUMOCTH KOPPEKTHPOBKA

IEUCTBUI.
5.1. ?aeKz;ZI;He TPOSKTOB MHIMBHIYIbHOTO 3aKa3a, OHIAHH-| 144 | 135 35 75000 10%)25 26250
5.2 |IlognepKa ¥ HaOJHEHUE CaliTa CETH allTeK 80 86 90000|96750| 6750
5.3 Benenue nporpaMMel JIOSTIbHOCTH 220 | 220 16800 16800 4000
5.4 |Pexmama B CMMU (pa3paboTka uWHGOPMAIMOHHBIX

o 28000128000

COOOIICHUHM, 3aKIIOYEHUE U KOHTPOJb HCIOIHEHUs| 75 74 -1 0 0 0

JIOTOBOPOB ¢ HH(GOPMAIIMOHHBIMH ar€HTCTBAMU U JIP.)
5.5 |HnaTepHeT- pekiiama, pekiamMa B COLUMAIBHBIX CETIX 80 82 > 1680001680001 0O

(BexeHue OJi0ra, OTBETHI HA BONPOCHI (hopyMa u T.1.)
5.6 Hapyxnas peknama 60 60 0 40255’ d 40255’ d 0
5.7 BryTpennee opopmiieHre antek 40 40 0 150600 0 150600 0 0
58 [TpoBeneHme akIyii MO CTUMYJIUPOBAHUIO COBITA 85 99 14 12800 12800 0
6. |Anamus PE3yIbTaTUBHOCTH KOMMYHUKAIIHOHHOM

MOJIUTUKU:  ONPENEICHHE  JIOCTIKCHUS  IJIAHOBBIX

SKOHOMHYECKHX  (MOBBIICHHME  o0beMa  MPOJaK,

TOBapooOOpOTa, JTOJIM PBIHKA W T.I.), CTPATETHICCKUX

okasareiei (oBbIIIEHUE OCBEIOMJICHHOCTH,

W3BECTHOCTH, (DOPMHPOBAHHE JOSIBHOCTH, MMHIDKA U o4 o4 0 l6800!6800! o

T.J.), YaCTHBIX TTOKa3aTeNiel: peKiIaMHbIe 3aTpaThl Ha 1%

JOCTUTHYTOM M3BECTHOCTH, PEUTHUHI PEKJIAMBI, BO3BPAT

HAa CTUMYJIHMpOBaHHE cObITa U T.A., HOPMYyIUPOBAHUE

BBIBOJIOB O peaJIM3AIKA KOMMYHHUKAIIMOHHOMW TTOJUTHKU H

pazpaboTKa  pEeKOMEHJAIMil A MOCHeAYIOLINX

KOMMYHHKAITHOHHBIX TIOJTUTHK.

B pesynbrare mpoBeneHue aHaimza (PakTopoB, OOYCIOBHUBIIMX OTKJIOHECHHS

JAaHHBIX 3aTpar MI[ OBLI10 BBIABJICHO, YTO OTKIIOHCHUS BPEMCHHBLIX U (bI/IHaHCOBBIX

3aTpaT 00yCJIOBJIECHBI H3MEHEHHEM o0beMa OHJIaiH-3aKa30B (Tab:. 2.21).

Tabnuna 2.21 — OnpeneneHue CTENEHN BIUSHUS OTACIBHBIX BHYTPEHHUX (PAKTOPOB,

(hopMUPYIONTUX OTKJIOHEHUE TTOKa3aTeIed CTOMMOCTH U JJIUTEIbHOCTU BBIMOJTHEHUS

IIPOCKTOB MHANBUAYAJIBHOI'O 3aKa3a.

Ne dakTop AJNTOpUTM pacuera

1 |OtkioHeHHs 1O (DUHAHCOBBIM 3aTpataM BBINONHECHUS| A3y, .o = 3 pum — 31,4,
POEKTOB HHAMBUYAIbHOTO 3aKa3a, COCTOAWMUM U3 CYMM|A3IT, = AQ,p0 + A3sono + AT sono:
JI0JIeH 3apaOOTHOM IIATHI KaXKIOTO CIIEIUATIUCTa OT/IeTa
MapKEeTHUHTa, YYacCTBYIOIIETO B BBITOJHEHUH JTaHHOW
onepauuu MJI

1.1/OTknoHeHus:, BBI3BaHHbIE HW3MEHEHHEeM KomudecTBa|4Q,,,, = (135 —100) X 1 X
00pabOTaHHBIX OHJIAWH-3aKa30B 750=26250

1.2|OTkIIOHEHNS, BBI3BAaHHBIC M3MEHEHHMEM cpenHedl craBku| A43,,,, = (750 —750) x 1 X 135 =0
oruiatkl | yen.-u.

1.3|OtkiOHEHNs, BbI3BaHHBIE H3MEHEHUEM TPyHoeMKocTH| ATy, = (1 —1) X 750 X 135 =0
00pabOTKH OJTHOTO OHJIAMH-3aKa3a

YHMBEPCUTET
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[To pe3ymbraTaM MaHHOTO aHaIM3a OblIa MPENJIOKEHA paciuupeHHas Gopma
AHKEThl TMOKYIATeNsl C YCTAHOBJIECHHUEM O0O0s3aTEIbHBIX TOJEH 3alojJHEHUs WU
aBTOMATUYECKON MPOBEPKON MOMJIMHHOCTH YKa3aHHOTO ajpeca JOCTaBKHU, a TaKKe
Obla yBeIMUEHA MMOPOTOBasi CyMMa OHJIAH-3aKa3a, MPEIPUHATHIC MEPHI TTO3BOJIIIN
COKpaTUTh BPEMEHHbIC U (PUHAHCOBBIEC 3aTpaThl OOPAOOTKM OHJIAWH-3aKa3a, a TAKXKe
NOBBICWJIA ~ 3HAYUMOCTh  JIAaHHOTO  TOJIIpollecca  BCIEJACTBUE  YBEIMYCHHUS
MOTEHIIUAIBHOU MPUOBLUIH.

Cocrossane  mpomecca  «MIl»  OOO  «Cromaronorus N»  MOXKHO
O0XapaKTEpPU30BaTh KaK JAMHAMUYHOE, HAJW4YUe KPUTUYECKUTO mojmnpoiecca MJI
«IIpoBegeHne TEKyIIero aHajiu3a MAapPKETUHTOBOM HWHMOpMaLUNy, SIBISETCS
CJIEICTBHEM cCJIaboil opraHu3aiuu cOopa TeKyllel BHYTPEHHEH U BHEIIHEH
nH(popmaluu, B 0COOCHHOCTH y4eTa U KOHTPOJIS 3aTpat, pe3yabratoB M/I.

BaxxHO OTMETHTBH, YTO MO WUTOraM OIMCAaHHS W aJTOPUTMH3ALUM Mpolecca
«MJl» OO0 «Cromaronorusi N» ObUIH BBISIBICHBI PE3€PBbI YIyUIIEHUS BBITTOJHEHUS
npouecca «M/I» OOO «Cromatosmorust N» 3a cuer COKpalleHUus AyOIHPYIOUIUX
onepauuii MJl B cCOBITOBOM OTJEl€ W OTHEJE AHAIMUTUKH, MO OIEHKAM JKCIepTa

SKOHOMHMS B MTOCJIEAYIOIIEM Teproe cocTaBUT 188 ThIC. pyo.

https://itmo.ru/ 127

YHWBEPCHUTET

UTMO


https://itmo.ru/

MeTtoAbl 3KOHOMMUYECKOro aHa/IM3a MapKeTVIHI'OBOﬁ AeAaATeNbHOCTU opraHusauuﬁ Konnektns asropos

2.3. MeToauKka KOMILJIEKCHOT0 9KOHOMHYECKOI0 aHAJIU3a Pe3yJIbTaTOB

MAPKETHHIOBOM 1eSITeJIbHOCTH NMPeInpusTHs

Ha mnpenBapuTenbHOM »3Tame BaXXHBIM SIBISIETCS BBIOOp M OOOCHOBaHHWE
COBOKYITHOCTH ITOKa3aTeJel, XapaKTEPU3YIOIMNX pe3ynbTaTel M/l cornacHo cucreme
yIpaBlIeHUS Pe3yIbTaTUBHOCTHIO MapKeTHHTa. B 11ensx obecneueHnss KOMIIEKCHOCTH
DA paccMarpuBaeTcsa Kak MpsSMOM, TaK U KOCBEHHBIN pe3yiabrar M/, uccnenyrores
(DMHAHCOBO-?PKOHOMHYECKHE U PBIHOYHbBIC, CTpaTerHyeckhue ¢ TaKTUYECKUE,
BHYTPEHHHME U BHEIIHUE pe3yabTarsl M/I.

Ha mnepBom »stane KDA mnoxka3zarenedt pe3ynbraToB MJ] uccienoBaHuio
MOJIJIeXkKAT UX CTPYKTypa U AuHamuka (00K 1).

Jns onpenenenusi abCOMIOTHOTO MpUpOcTa (CHMKEHUs1) pesyiabrara MJI 3a
ONPEJEIICHHBIN ITEPUOJT BPEMEHHU UCIIOJIB3YETCs CIEAYIOIIAsl AIIUTUBHASI MOJEb!

AP,, = P,, —P

MAn_1

P, n, — PE3yIbTaT M/] 3a uccaeayemsiil mepuo, pyo.;

— pesynbTaT M]] 3a npeamecTByOMui nepuoa, pyo.

MAn—1
AP, — abcomoTHbIi NPUPOCT (CHIKEHHE) pesynbTata MJI, MOXKET MMETh
MOJIOKHUTENbHBIA WM OTPHUILIATENIbHBIA 3HAK, MOKA3bIBAET HA CKOJBKO IOKAa3aTellb
pe3yJsipTaTa HCCIeAyeMOro Nnepuoja Bollle (HUXKe) npeamecTsyoniero. C nomMousko

MCTOAa CPAaBHCHUA BO3MOKHO COIIOCTABJIICHHC OTHOCUTCIIBHBIX U CPCAHUX 3Ha‘{eHHﬁ,

IIMPOKHE BO3MOXKHOCTH DA pa3nuuHbIX pe3ysbratoB M/l npeacrtaBieHsl B TabiuLe

2.22.
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Ta6muma 2.22 — Ilpumep onpeneneHus adCOTIOTHOTO MpUpocTa (CHIKEeHHs) pe3yiabrata MJI.

KommyHHMKaTHBHBIE
mokazarean M/

PreiHOYHEBIE
nokazarenu M/{

®HHAHCOBO-
HKOHOMUYECKHE
rokasarean M/

[okazaremm
YIOBJICTBOPEHHOCTH:

1) UsmeHenne — uHIEKca
YIOBJIETBOPEHHOCTH
notpedutens (CSI):

A CSI =CSI,, — CSI,,_4

2) VI3meHeHre mokazaresist
YHCTOTO UHJIEKCa
npomoytepa (NPS):

A NPS =NPS,, — NPS,,_4
3) MsmeHeHue kosmuecTBa
KaJo0, peKIaMariii:
AQpeKJIM
QpeKnMn_1
4) VI3MeHeHre KOIM4ecTBa
OT3bIBOB:

AQOTB = QOT3n - QOT3n_1
5) N3meHeHne KonmmdecTBa
pEKOMEHIALMN
(Hampumep,
COIUAITLHBIE CETH):

AQpEK = Qpekn - Qpe}(n_1

QpeKnMn

qepes

[Tokazaremm BOCIIPUHAMAEMOI
JOSUTBHOCTU:  (CYOBEKTHBHBIC — OLICHKH
MIOKyTaTesnei)

1) I3MeHeHHEe  JIOCTUTHYTOIO — YPOBHSI
YJIOBJIETBOPEHHOCTH:

AVYIAYV =YY, —YAYy_4;
2) 3menenue 0011eil OLIEHKH OTHOILICHHSI

K ¢upme, TOBapy, Mapke 1o M.

Oumibeliny

AYNO=YN0, = Y10,

INokasarenu moBeIeHIeCKON JOSUTHHOCTH:

3) smeHenune — mokaszatenss  CpemHei
—|IPOAOIDKUTETBHOCTH (BpemeHn)

COTPYAHUYECTBA KIIMEHTA C KOMITAHHEH:

AT =T, —T.,_,

4) 3MeHenne — mokasatens  J0Jd
KOIIIEITbKE KITHEHTOB:

A K=Ky, — Ky, 4

5) 3meHeHne KOMMYecTBa TOBTOPHBIX
HOKYIIOK:

B

AQHH = Qrmn - Qrmn_l
6) H3MeHnenne CpeaHEeTrO pa3sMmepa
TIOKYIIKH (OTHOH_IeHI/Ie BBIPYYKU K
KOJIMYCCTBY IOKYIIOK (‘ICKOB)Z

_="n _ “n-1

Qu  Qup  Qupyy

7) U3menenne pasmepa oObema IMpoIax
OHOTO ¥ TOrO K€ TOBapa 3a
ONpe/ICTICHHBIN MPOMEXYTOK BPEMCHHU:
AB, =B, —B, .

8) M3meHeHue 4acTOThI OKYIIOK:

AQq = Q'{-,, — Q'{-,,_1

ITokazarein
Y3HABAEMOCTHU
1) smeHeHue 10iu TOTPEOUTEIIeH,
y3Hatonmx o0bekT MJI (Openn,
TOproBas Mapka U T.J.) 0e3
IMOJCKA3KHU:

A Anﬁn = Anﬁnn - An6nn_1;

2) 3meHeHne J07M TOTPEOUTEIIEH,
y3Hatonmx o0bekT MJ[ (OpeHnn,
TOpropas Mapka H T.J.) C
HOACKA3KOU:

A, = Ancnn - Zlncnn_l;

3) UsmeHeHre  pe3ysibTaTHBHOCTH
UCIIOIb3YEMOT0 KaHaia
KoMMyHuKauuu TB, paguo, nmpeccsl

OCBCIOMJICHHOCTH,

(0XBaT ayTUTOPUHN/OTKIIUKH):
A Qayz _ QaYﬂn _ Qayan—1
QOTKJ'I QOTKJ'In QOTK.IIn_l
4) N3meHeHne KOJIMYECTBA

roceTuTeNe caiTta (oOIero) wimm
MOCELIAEMOCTH CalTa:

Aeroc.c = Qnoc.cn - Qnoc.cn_l

5) N3menenune KOJIMYECTBA
9JICKTPOHHBIX aAape€COB KJIMEHTCKON
0a3bl ISl PaCChUIKU:

AQanp.p = Qapp,, ~ Qanpp,,_,
6) N3menenue KOJIMYECTBA
KOHTAaKTOB, 3BOHKOB:

AQK = QKn - QKn_l

1) Vi3MeHeHune oM phIHKa:
AP =P, — 1P,

2) U3menenune
OTHOCHUTEJIBHOW JIOJIM PBIHKA
(B CcpaBHEHHMH C Jy4IIHM
KOHKYPEHTOM):

IP. [P, IPe_
AP [Py, APy,
3) Usmenenue YPOBHSI

IIPOHMKHOBEHUSI HA PpBIHKE
(monst  3aperucTpUpPOBaHHBIX
KIMEHTOB  KOMIIAHMM K
€MKOCTHU PbIHKA):
AVIT=VII,, —VII,,_4
4) N3meHenne peiTuHra
KOMITAaHUM B OTPACIIH:
AP=P, —P,_4
5) smenenne
OTHOCHUTENBHOIO ITOKa3aTelis
JIOJIY pBIHKA K 3arparam M/I:
A AP _ ﬂpn ﬂpn—l
M3 M3, M3,_;

1) Usmenenue
BBIPYYKH:
AB=B,,—B,_;

2) U3menenune
NpUOBLIH:

ATIP =I1P,,—IIP,,_4
3) Usmenenune
1100aBJIEHHOMI
SKOHOMUYECKOU
croumoctu (EVA):
AEVA EVA, -
EVA,_1

4) N3menenvie
1100aBIIEHHOMI
PBIHOYHOM
croumoct (MVA):
AMVA = MVA, -
MVA, _,

5) smeHenne
kodddurmenta Q-
Toouna  (Tobin’s
Q):

ATobin’s Q
Tobin’s Q,
Tobin’s Q,,_1
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Paccmorpum nokazarenu nuHamMuku pesynbrara M/

P
K, =—"
Pp I)
MAn—-1
K, . - koaddumment pocra pesynaprata MJI, 3Ha4.;

Koaddumment pocra pesynprata MJI (Kpp) MOKa3bIBAa€T BO CKOJBKO pa3

3HaueHue pesynbrara M/ ucciaenyeMoro nepuoia npeBblaeT IpeaecTBYOMUNI.

Temm pocra pe3ynbrata M/J] (Tpp) ompenensiercs no Gopmye:

T

pp = Kpp X 100%

Temn npupocta pe3ynbrata M/{ (Tnpp) PaCCUUTHIBACTCS CIICIYIOIIUM 00pa3oM:

— Mx 100%

T“pp TP

MAn—1

Temn mpupocra pesynbrara M/] (Tnpp) [IOKa3bIBa€T HA CKOJIBKO MPOLEHTOB
MIPOM30ILIENT MPUPOCT (CHIKEHHME) TMoKazarens pesyiapTrata MJ[ B wHccienyemom
IIEpUOJC 10 OTHOLIEHUIO K IpeluecTByromeMy. Temn npupocra pesyiabrara M/]
MOKET OBITh TAKXKE PACCUUTAH:

T =K, —1wm Ty, =T, —100%

MPy3

PaccMmoTpum pacuer cpeHero Temia pocta pe3ysibratoB M1 (Hanpumep, 3a psa

JIET) C UCIOJIb30BAaHUEM €XKETOAHBIX KOd(PPHUIIMEHTOB pocTa pe3yiabTatoB M/I:

K, = "‘\/mp x K2, X .. X K,

M — yucio ko3¢pHUIMEHTOB pocTa pe3ysbTaToB M/I;
[Iyrem ymHOXeHHs Ko3(duuuenta pocta pesynbratoB MJl Ha 100%

OTIPENEIIAETCS CPEAHUM TEMIT POCTa pe3yabTaToB M/ (Tpp):

Ty, = Kp, X 100%
[Iyrem BbIYMTaHMSI U3 TOKaszaTens cpeaHero pocrta pesynbraroB MJ[ 100%
OIPENIENSAETCSA CPEAHUM TEMII IIPUPOCTA pe3ynbTaTtoB M/I:
b= T_pp —100%

Top
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C noMolipI0 TIOKa3aTesisi CPeTHEr0 TeEMIA pocTa (IIPUPOCTA) CIAEIYET MPOBOAUTH
CpaBHEHHE JMHAMUYECKUX W3MEHEHHUH pe3ynbraroB MJI Bo BpeMEHHOM acnekre (3a psf
JIET) ¥ B IPOCTPAHCTBEHHOM acIieKTe (B pa3pese pa3IuuHbIX Hanpasienuit M/]) (tad:1. 2.23).

Tabmuma 2.23 — [Ipumep opopMiteHUsT CPETHETOI0BOTO TEMIIA PUPOCTA PE3YIHTATOB

M/
PesynbraTer M/] B iesioM U B paspese Cpennero1oBble TeMIIbI Ipupocta, %
CErMEHTOB, JI0JTIOCPOYHBIX IIPOEKTOB, |l mepuon 2 nepuon N nepuon

[IpOrpamMM M T.J. (rox, psin siet) |(rox, psn JieT) (roa, psin ner)

Hanee mnpoBogutTcss DA cOanaHCUPOBAHHOCTH COBOKYIHOCTH MOJIYYEHHBIX
TEMIIOB pocTa (IIPUPOCTA) COTJIACHO paHee 3aJaHHbIM JTUHAMUYECKUM HOPMATHBaM.
JIOrMYHO MPEANONOKNUTh, UYTO IO3UTUBHOM TEHACHUMEN pAa3BUTUA OpPTraHU3ALUU
SABJISIETCSL MPEBBIICHUE TEMIIOB pocTa pe3yiabTaroB M/l Hax Temmamu pocrta 3arpar
M/JI. Ilpumep AMHAMHUYECKOTO HOPMATHBA TEMIIOB pocTa IMokaszarenerd MJI mpu
peain3aluu CTPATeru NPOHUKHOBEHUS HA PHIHOK ITPEICTABIICH HUXKE:

1y, > T2, >T3,  >T4, >T5,

I'ne:

Tlpp — TEMII pOCTa A0 PbIHKA NPeANpUITHS (KOCBEHHBINH pe3ynbTaT M/I);

T2pp — TEMII pOCTa BaJOBOM NMPUOBLIN (KOCBEHHBIN pe3yabTaT M/I);

szp — TEMII pOCTa YPOBHS YAOBJICTBOPCHHOCTH IOTpeOUTENaeH (MpsMoit
pesynbraT M/I);
Puspercn TEMII pOCTa 3aTpaT Ha peKJIaMy B CTUMYJIMPOBAHHUE COBITA;

T4, . —Temn pocta 3atpat M/ B nenowm;

TS5 — TEMII pOCTa YHCIEHHOCTH CIyXalluX MAapKETUHTOBOIO

Puucn

MOIpa3ieIICHUSI.

Jlanee n3y4aeTcsl yKpyIHEHHas CTPYKTypa pe3ynbTatoB M/[ B pa3pese: ppIHKOB
cObITa, cerMeHTOB, mpoekToB MJI, mporpamm MJI, KIMEHTOB, KaHAJIOB COBITa,
TOPTOBBIX MapOK.

Takum oOGpa3oM, BO3MOXKHO OIpesieiecHre 00jiee BBITOIHBIX (C TOYKH 3PCHHS

A0X0Ja, YPOBHA JIOAJIBHOCTH, HOOJIM PbIHKA, YPOBHA YAOBJICTBOPCHHOCTH H
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OCBEJIOMJIEHHOCTH) CErMEHTOB, PBIHKOB cObITa, npoekroB MJI, mporpamm M/,
KIIMEHTOB, KaHAJIOB COBITA, TOPTOBBIX MapOK.

Jlanee mpoBOAMUTCS CpaBHEHHE 3aIJIAHUPOBAHHBIX B MAPKETUHTOBOM ILJIaHE
nokaszaresnei pesyiabratoB M/JI ¢ daktuueckumu (60k 2). Jliid npoBeneHUs] pacyeTOB
OTKJIOHEHHUH HKOHOMHUYECKUX, PBIHOYHBIX M KOMMYHUKATHUBHBIX PE3yJIbTaTOB
UCIIOIb3yeTes ciienyromas opma Tadiauisl 2.24:

Tabmuma 2.24 — Tlpumep odopmieHHS OTKIOHEHMH (DaKTHUECKUX TMoKa3aTenen

pe3ynbTaToB M/I OT IUIAaHOBBIX.

[Tokazaremu pe3ynpraroB M/,
Ne /i Hccnenyemslii | CTOMMOCTHBIE M HaTypanbHble | OTkioHeHus | OteercTBe (KoppekTupyoin
B 06BexT M1 SIIMHHILIBI KF3MEPEHHS (+-) HHBIN ue IeHCTBHS
Ilnan | ®akr
1. DHHAHCOBO-3KOHOMHUYECKHE PE3YIbTaThl 00beKTOB M/[
L1..n | | | | |
2. PriHOYHBIE pe3yabTaThl 00BEKTOB M /|
21...n | | | | |
3. KoMMyHHKaTHBHBIE pe3yibTaThl 00beKTOB M/]
311 | | | | |

AHanmu3 OTKJIOHEHWW pe3ynbTaroB MJ[ mpOBOAMTCS MO OKOHYaHWM Ka)Ao0ro
OIOJKETHOTO TIEpUOJia, HAmpuMmep, MO0 wuroraMm KkBaprtana. [lomydeHHbIE pacyeTsl
0(pOpMIISIFOTCSE METOIOM IPAPUUECKOTO MPEICTABICHUS TAHHBIX.

CreneHpb 3HAUMMOCTH BBISIBJICHHBIX OTKJIOHEHUH pe3ynbTaToB M| MOXeT ObITh
JIBYX BUJIOB: «CYIIIECTBEHHOW» — 3HAYUMOMN M TpeOyromel mpoBeaeHus (PaKkTOpHOTO
aHan3a OTKJIOHEHMSI U «HECYILECTBEHHOW» — HE TPeOYIoIIe naabHEHIIero aHaamsa.
CreneHb CylIECTBEHHOCTH BBISIBICHHBIX OTKJIOHEHUH pe3yiabTaToB M/I onpenensercs
C TOMOIIBIO YJEIBHOTO Beca OTKIOHEHHs, a Takke Kod(PuimeHTa 3HAUUMOCTH
HCCIIETyEMOTO PE3YJIbTaTa, OMPEAEIEHHOTO SKCIIEPTHBIM ITyTEM.

[IpoBenem ananus ¢GpakTopoB, 00YCIABIMBAIOIINE CYIIECTBEHHBIC OTKIOHEHUS
pesynbratoB M/ (610x 3) (Tabi. 2.25).

Tabmuua 2.25 — Ilpumep omnpezaeneHuss OTAECNbHBIX BHYTPEHHUX (HAKTOPOB,
(bOopMHUPYIONTUX OTKIOHEHHUE PE3yJbTaTUBHBIX MOKaszaTene MJ] OT miaHOBBIX, Ha
npuMepe ucclieqoBaHus  (UHAHCOBO-DKOHOMHUYECKOTO M KOMMYHHUKATUBHOTO

pe3yJIbTaTOB.
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1. |[Ipumep hakTOpHOTO aHAIM3a KOMMYHHUKATUBHOTO PE3YJIbTaTa

1.1 |®akropHslii ananu3 B3aumocss3u|y,,=a + by X TB + b, X BIIB
XapaKTEPUCTHK V,,— HaMmepeHHe y4yacTBOBaTb B  IpeajiaraeMoit
CTUMYJIUPYIOLTUX porpamMmme JIOsJIbHOCTH;

BO3HarpaxaeHuii ¥ HamepeHuid|TB — tunm  Bo3HarpakaeHus (CymMMa HaKOIMTEILHON
KIIUEHTOB Yy4acTBOBATh B|CKUJIKU, TIOJIAPOK U AP. JONOJHUTENIbHbIE OOHYCHI);
IporpamMmme JOSUTbHOCTH | BIIB — BpeMsi TIOJIYYEHUs BO3HArpaKJAcHUs (Ce30HHas
METOI0M CTOXACTHYECKOI'O|CKUIKA HIIK BHE CE30HA).

¢daxTopHOTO aHaJn3a

(perpecCHOHHOTO aHaJIN3a)

2.  |lIpumep dpakropHOro aHanuza GUHAHCOBO-DKOHOMUYECKOT0 pe3ynbrata M/, momyyeHHOro 3a
cuet npumenenus digital MapkeTHHIOBBIX TEXHOJIOTUH, 8 MMEHHO HHTEPHET-PEKIIAMbI

2.1 |DakropHblii aHanu3 OTKIOHEHUA|AIL = Tljaey — Ilpay, AIl = AOIL + Ally;

IPHOBLITH B PESYIBTATC [Ty, o, 10 — TIPUOBLIL B pe3ynbTaTe NPUMEHEHHS
[IPUMCHEHUS HHTCPHCT-PEKIIAMBI g repyeT-pekIamMbl (MeauitHOM, KOHTEKCTHOI1),
(Me/MiiHOM, KOHTEKCTHOM) (akTHYECKas ¥ IUIAHOBAs COOTBETCTBEHHO, PYO.;
AOIIl — oTkIOHEeHHMs], BbI3BaHHBIE H3MEHEHHEM O0bema
MPOJIaX, IIT.;
All,;, — OTKJIOHEHUS, BBI3BAHHBIE M3MEHEHHEM IPUOBLIN HA
€IMHHULY IPOYKIIUH, PYO.

2.1.1 |Otkn0HEHM, BBI3BaHHBIE| AQIT = (OH daxr — OHHJ‘[aH) X Ty,

M3MEHEHNEM 00BeMa pozaK OIlyqr, Ol — 0OBEM MIPOAAK B PE3YIILTATE IPUMEHEHHUSI
UHTEPHET-PEKIIaMbl (MenuitHOM, KOHTEKCTHOM),

(haKTHYECKUH U TUTAHOBBIA COOTBETCTBEHHO, IIT.;
Xy MpUOBLTb Ha €AMHUILY IPOAYKIIUH TI0 IIaHy, pyo.

2.1.2 |OtkiI0oHEHNS, BbI3BaHHBIE - ( _ )

M3MEHEHHEM BaJIOBOM NPHOBLIN Alley Menpaser = Mengzan ) X g
HA CMHALLY IPOAYKLIHH I, par npuObLIb HA €AUHUITY TPOAYKIINU, GaKTUYEeCKas,
pyo.

2.2. |®aktopHbIH aHaM3 OTKIOHEHUSI|AOII = OlIlyar — Ollyypay, AOIT = AUIT + AYIIY;
obbeMa MpOJAX B Pe3yNbTaTe|AYI] — OTKIOHEHHS, BbI3BAHHbIE W3MEHECHHEM YHCIIA
NPUMEHCHHS] HHTEPHET-PEKIIaMBbI|[ToKyIOK, IIT.;

(MeMiiHON, KOHTEKCTHOIA) AYIIY — OTKIIOHEHMs, BBI3BAaHHLEIC H3MCHCHHEM 4HCIIa
MO3UIIMH B YEKeE, MIT.
AYIT = (UM e — Ul 0) X U,
Ul paxers Ian YUACJIO TIOKYNOK B  pEe3yabTare
MIPUMEHEHUS MHTEPHET-PEKIAMBI (MenuiHOM,
KOHTEKCTHOM), (pakTHUECKOe U MIaHOBOE COOTBETCTBEHHO,
IT.;
U4,y — YMCIIO MO3ULMI B YEKE I10 IUJIaHY, LIT.
AYITY = (YT gy — YT 00) X Ul ey
YUITY pp; — 9MCIIO TO3KIIMIA B Y€Ke (PAKTUYECKOE, MIT.

2.3 |DaktopHblii aHanu3 OTKIOHEHUS|AYII = Ul paer — Ul AUIT = AU3 + AB3;

YUClla IOKYIIOK B PE3YyIbTaTe AY3 — OTKJIOHCHHS, BBI3BAaHHBIE HM3MEHEHHEM YHCIa
NPUMEHEHHST HHTEPHET-PEKIIAMbI|3aKa30B, IIT.;
(MeTMAHOM, KOHTEKCTHOM) AB3 — OTKJIOHCHHS, BBI3BaHHBIC U3MEHEHUEM

BBIKYIIAEMOCTH 3aKa30B, %o;
A3 = (U3 — Uman) X B3nan
T3 paxrs T3pan — YHUCIIO 38Ka30B B PE3ysbTaTe MPUMEHEHUS

MHTEPHET-PEKIaMBbI (MenuitHOIA, KOHTEKCTHOM),
(hakTHYECKOE U MIIAHOBOE COOTBETCTBEHHO, IIT.;

B34 — BBIKYMaeMOCTh 3aKa30B 1O IIaHy, Y.
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AB3 = (BB(I)aKT - BgnnaH) X I'Ig(l)am
B3 par — BBIKYIIAEMOCTb 3aKa30B (pakTH4ecKas, Y.
2.4 | @akTopHbli aHanu3 OTKIOHEHMAAU3 = U3y, — U3, AU3 = AUIIC + AVKC;

9uClla 3aKa30B B pE3YyIbTaTe| AUIIC — OTKIOHEHHMS, BBbI3BAaHHBIC H3MCHCHHEM 4HCJa
IMPUMEHCHUSA UMHTCPHCT-PECKIIAMBI|[10CeTUBIIINX CaﬁT, IIT.;

(MEAMAHOM, KOHTEKCTHOM) AYKC — oOTkJIOHEHHUsI, BbI3BaHHBbIE H3MEHEHHEM YpPOBHS
KOHBEpCHH caiita, %;
AYIIC = (UIIC ey — UMCpppa) X YKCpppay

HIC aiers UIIC, 1y, — IMCIIO TOCETUBIIMX CANT B PE3YJIbTATE

IPUMEHEHUS MHTEPHET-PEKIIAMBI (MenuiHOM,
KOHTEKCTHOI), (pakTHUECKOE U MIaHOBOE COOTBETCTBEHHO,
IT.;

VKC,jan — YPOBEHb KOHBEPCHH CaifTa 1o 1iany, %.
AYKC = (VYKCyaer = YKC ) X UCypar
VKCar — YPOBEHb KOHBEPCHH CaiiTa (JaKTHIECKHUA, Yo.

2.5 |DakropHblii aHanu3 OTKIOHEHUA|AUIIC = UIIC, — UIIC, AYIIC = AYIIP +
Yucla  IOCETHBUIMX — CaWT Bl AVKII:
pe3yiibTaTe NPUMCHCHUA|AYIIP — OTKIIOHCHHS, BBhI3BAHHBLIC HM3MCHEHUEM 4YHCIIa
HUHTCPHET-PCKTAMBI (MemitHOM, | okazoB PEKIAMHOTO COOOIIICHUS, TIIT.;
KOHTEKCTHOI) AYKJI — OTKJIOHEHMS, BBI3BaHHBIE W3MEHEHHEM YPOBHS

KJINKaOEeIbHOCTH PECKIAMHOTI'O COO6H1€HI/I}I, %;
AYIIP = (UITP gy — UIIPy ) X YKIL,

UIIPgar, HHP e, —  9HMCIO  TIOKA30B  PEKIAMHOTO
cooOIIeHus, (PaKTUYECKOe U IUIAHOBOE COOTBETCTBEHHO,
IIT.;

VYKJ s — YPOBEHb  KJIMKAOETbHOCTH  PEKIAMHOTO

COO0OIIeHHS IO TUTany, %o.

AYKIL = (YK paer = YK a) X UIIP oy

YKJljor —  YPOBEHb  KIMKAOEJIBLHOCTH  PEKIaMHOIO
coobmieHus dhakruueckui, %o.

Jlanee paccMoTpuM perieHue crenupuyeckor 3amadyn — DA NPUYMHHO-
clenCcTBeHHOMU cBsi3u 3atpaT M/ u pesynbratoB M/ (610K 4).

PaccMOTpyM  BO3MOXXHOCTH ~ ONPEIEICHUS KOJIMYECTBEHHOW 3aBUCUMOCTH
Mexay 3atparamu M/l u npuObuibto npeanpustus. GakTOpHBIA aHATU3 NPUOBLIN
XapakTepusyeT pe3yibTaThl M/ ¢ Touku 3penus 3h(PEeKTUBHOCTH 1IEHOBOM MOJIUTUKHU
U BIMSHUA 3aTpaT M/], KOTOpble BKIIIOYAIOTCA B C€0ECTOUMOCTD MJIM KOMMEpUECKUE
pacxo/ibl (B 3aBUCMMOCTH OT MPUHATON YUETHOM MOTUTHKY).

BbiensitoT 1Ba OCHOBHBIX IMMOJAXOJa K IPOBENEHUIO (DAKTOPHOrO aHajIu3a
MPUOBUIA OT MTPOIAK:

1) aHanu3 nmpeanosaraet npsiMble pacyeThl BIUSIHUS (AaKTOPOB;

2) aHanM3 OCHOBBIBAETCS Ha MHGOpMaIHH, conepxarieiics B popme No2 «Otyet

O MPUOBLIAX U YOBITKAX», TAK Ha3bIBAEMbBIN «IKCIIPECC-AaHATH3.
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Jlnis onpenenenus BIUsAHUA 1eHbI U 3aTpaT M/, BKIIIOUEHHBIX B C€0ECTOMMOCTD
MPOIYKIHUH, KOMOMHUPOBAHHYIO MOJIENb pacueTa NPUObUIN OT IPOJAX MPEACTABUM B
BUJIE AJIUTUBHO-MYJIbTUIUIMKATUBHON Mozenu (st ynoOcTBa BEACHHUS PacueToB
Mpe/ICTaBUM B BUIE IBYX(AKTOPHOM MyJIbTUIIIIMKATUBHOM MOETHU U TpeX(PakTOpHOU
aJIUTUBHON):

basoBelit Bapuant: [, = qo X (pg — So — Mg) = qp X I,

OruerHblii Bapuant: [1; = q; X (py —S; —my) =q; X1,

Iy, I1I; — mpuObLIb OT Mpoax B 6a30BOM U OTUETHOM BapHaHTAX;

qo; g1 — KOJMYECTBO pPEATM30BAHHON MPOIYKIMU B 0A30BOM U OTUETHOM
BapHaHTax, WIT.;

Do; P1 — lieHA pealu3aluu €IWHULBI MPOAYKIUU B 0a30BOM U OTYETHOM
BapuaHTax, pyo.;

So; S1 — €€0eCTOMMOCTD €IMHMIIBI POAYKIIMH B 0a30BOM M OTUETHOM BApUAHTAX
0e3 yuera 3arpat M/, pyO.;

mgy; my — 3aTparsl M/ Ha equHUIy IPOAYKIUHU, PYO.;

My, M; — OpUOBUIL OT NPOJAX B LIEHE €JUHUIBI MPOIYKUIHH B 0a30BOM H
OTYCTHOM BapHaHTax, py0. (Tadim. 2.26).

Tabnuma 2.26 — dakTopsl, BIUSIONIME HA PUOBLTH.

Baustnue Ha puOBLIb, THIC. pYO.
AQ n3MeHeHust As cebecronMocTd | AM U3MEHEHUs
Bus Ap u3MeHeHust All Bmustaue
KOJIM4YECTBA (2117151710131 3arpar M/I Ha
MPOIYKIIMH . | TICHBI €IMHUIIBI BCeX (paKTOpOB
peann30BaHHON NpoayKIHHU 0e3 eIUHUILY
MPOIYKIMN B COBOKYITHOCTH
IPOAYKLINU ydera 3arpar M/ | mpoxykimu
A
B
C
Hroro

IIpu npoBenennn ananusa 3arpar M/JI, kak 4yacTu KOMMEPYECKUX PACXOJOB,
MO>KHO BOCIIOJIb30BaThCS «IKCIPECC-aHATM30M» MPUOBLIH OT mpojax. B gopme Ne2
"OtyeT 0 NpUOBUISIX U YOBITKAX" yKe COIepkKaTCs JaHHBIE O KOMMEPUYECKUX PacX0/1ax,
MIPUMEHUB AIUTUBHO-MYJIbTUIUIMKATUBHYIO MOJIENIb MO>KHO BBIYMCIIUTH BIIASIHUE

daktopa (3aTtparsel M/l) Ha TPUOBLITL IPEATTPUATHS.
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PaccMoTpuM TIpPUYMHHO-CIEICTBEHHBIE CBSI3W Map)KUHAJIBHOW MPHOBLIN
IIEPEMEHHBIX U NMOCTOSAHHBIX 3arpaT M/I. Pactipenenenue 3arpat M/] Ha nepemeHHbIE
U MTOCTOSIHHBIE TI03BOJISIET JOCTUTaTh 00JIE€ TOYHBIX OLIEHOK 0€3yOBITOUHOTO 00beMa
MIPOU3BOICTBA/TIPOIAXK MPOAYKITUHU C yueTom 3aTpat M/I:
kK Ft+E,  F+t+E,

- P-U, P-U,-U, md

Q*
Q" — 6e3yOBITOYHBIN 00BEM MTPOU3BOICTBA/TIPOAAXK ITPOTYKIIUU B HATYPAJIbHBIX
¢/IMHULIAX;
P — 1ieHa e AMHUIIBI TPOTYKIIUH, PYO.;
F; — COBOKYITHBIE TIOCTOSTHHBIE 3aTpaThl, Pyo.;

Fy — mocTOsIHHBIE OIEpaIMOHHBIC 3aTpaThl 0€3 ydeTa MOCTOSAHHBIX 3arpar MJI,

pyo.;

F,, — noctostHHbIE 3aTpathl M/, pyo0.;

U; — COBOKYITHBIE TIEPEMEHHBIC 3aTPaThl HA EIUHUILY POAYKIINH, PYO.;

U, — nepeMeHHbIe 3aTpaThl HAa €IUHUIY NpoayKuuu Oe3 ydera 3atpatr MJI,
pyo.;

U,, — nepemeHnHsble 3aTpatbl M/ Ha equHUIly TPOAYKIUHU, PYO.

md — Map>XUHAIBHBIA TOXOJ Ha SIUHUITY TPOAYKIUH, PyO.

PaccmoTpum popmysty BEIpYUKH OT MIPOJAK B TOUKE O€3YOBITOUHOCTH C YUETOM
3aTpatr M/I:

N=(Fo + Fp)/[1 = ((Uo + Uin)/P)] =
=(Fo + Fn)/[(P = Uy = Up) /P]= (Fo + Fy)/(md/P)

N — BbIpydKa OT nmpoaax, pyo.;

MD=N-U, -U,

MD — oOruit Map>KUHAIBHBIN 10X0/1, pyO.;

[Ipu paccMoTpeHUU MPOU3BEACHHBIX 3aTpaT M/ B KauecTBe MEPEMEHHBIX DA
MOJICKUT MOTyYEHHAs BEJIMUMHA MapKUHAJTbHON MPUOBLIN ITyTEM METO/1a CpaBHEHUS
(mo u mocie poBeAeHus Meporpusatuii M1, mo minany u 1o ¢akTy, TEKYIIUi TIepHo;T

Y TIPOLUIBIN).
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[Ipn anamuse 3arpar MJI, BKIIOYaeMbIX B COCTAB IIOCTOSIHHBIX PAacXoOB,
CpPaBHMBAIOTCS a0COIIOTHAS WJM OTHOCUTENbHASl BEJIWYMHA (TEMIIbI) W3MEHEHUS
Map>KMHAJIBHOTO JI0XO0/a ¢ a0COJIOTHOW MM OTHOCUTEIHHOM BEIIMYMHOM (TEMITaMH)
M3MEHEHHS MOCTOSIHHBIX 3aTpar MJI. Pe3ynbTar cuuTaeTcsi mOJIOAKUTEIbHBIM, €CIU
BEJIMYMHA (TEMI) U3MEHEHUS! Map>KUHAJIBLHOTO JTOXO/a MPEBBINIAECT BEIUUYUHY (TEMIT)
MU3MEHEHHUS IOCTOSIHHBIX 3aTpaT M/I.

Jnsg peuieHus CleAyromen aHAIMTUYECKOM 3aJayu: BBISBICHUE BIUSHUS
IPUHATBIX MAPKETUHTOBBIX PELICHUI Ha MmapaMeTpsl pa3Butus M/l u npennpuarus B
LEJIOM (PKOHOMHYECKHE MOCIEICTBUA TaKuWX pe3ynbTatoB M/l Kak H3BECTHOCT,
JOSUTBHOCTh KOMITAHWHW) MCHOJB3YETCd METOJ KOPPEALMOHHOTO aHaliu3a, T.€.
BBISIBIIATh KOAG(UIIMEHTH KOPPENIUU MexAy 3aTpatamu Ha MJI, monmydeHHBIM
YPOBHEM OCBEJIOMJICHHOCTU (JIOSUIBHOCTH, YAOBJIETBOPEHHOCTH) U BBIPYUYKOH
MPEANPUATHUA.

K, = f(M3;Y/J10; B)

Ky — k03¢ duiiuenT koppensinuu, 3Had.

M3 — 3arpatet M/, py0.;

Y10 — ypoBEHb NJOCTUTHYTON OCBEAOMIIEHHOCTH, %0;

B — BeIpyuKka npeanpusrtus, pyo.

Jlanee mpoBoauTcs aHanmu3 Bkiaga MJI B o01ue SKOHOMUYECKHE PE3YIbTaThl
npeanpustus (6zox 5). Bxian MJl ecTh mpuUpOCT AOMOJHUTEIBHOIO pe3ysbTaTa
(BBIpYYKH, TpUOBLIMA, JOJIM pHIHKA) B KOHEYHBIA PE3yNbTaT JACSTEIHHOCTU
MPEANPUSTHUS:

AP = Procne peamr. — p,qo peau.

AP —OTIOTHUTENBHBIA  PE3yNbTaT (BBIPYYKA, MPUOBLIb, JOJS  PBIHKA),
BO3HHKIIIMI Onarojaps peaiu3alii peKOMEHJAIuU, JaHHOW COTPYJAHHKAMU
MapKETHHTOBOTO OT/IeJIa, CTOMMOCTHBIC U HaTypaJibHbIC €AMHUIIBI U3MEPCHHUS;

Procne pean. — PE3YAbTAaT (BBIPYYKa, TPUOBUIb, [JOJSL PBIHKA), KOTOPbIH

NpeanpusiTie NpUOOpeTeT TMOocCJe pealn3alud MapKEeTHHTOBOM PEKOMEHAINH,

CTOMMOCTHBIC U HATYPAJIbHBIC CANHHUILIBI U3MCPCHUA,
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P10 pean. — CYIIECTBYIOIIMI WK MPOTHO3UPYEMBIiA PE3yJbTaT 0€3 peanusanin

MapKETUHIOBOW PEKOMEHIALMN, CTOUMOCTHBIE U HATYPaJIbHbIC €UHULIBI U3MEPEHUS.

CnoxHocTh DA COCTOMT B TIOCTPOEHHHM SKOHOMETPUYECKOW  MOJEIU
3aBUCUMOCTH KOHEUYHOTO pe3ynbTara OT AeucTBUM M/I, B BBIABICHUU U YCTPAaHEHUU
BIIMSHUSA BCeX APYyrux (hakTopoB, KpoMme Bo3aencTBUs M/] Ha pe3yabTaT npeanpusTHs.
Cyl1ecTBYIOT METO/IbI 1 METOAMKHU UCCIIEIOBAHUS BIHUSHUS OTACIIbHBIX HHCTPYMEHTOB
MJI Ha KOHEUHBIN pE3yJbTAT, Yallle BCETO, B 00JIaCTH KOMMYHUKALIMOHHON OJUTHUKU
(HampuMmep, perpecCuoHHasl HEMMHEWHAas MOJIEb OLEHKM MPUPOCTAa MPOJAXK 3a CUET
pekiamel [28]).

Hau6o:b11re BO3MOKHOCTH IPOU3BEICHUS pacyeToB BKIaaa M/J[ BO3MOXXHO Ha
npumepe digital KoMMyHHUKauH, T.€. B cpepe MapKETUHTOBBIX KOMMYHHUKALUN, T/I€
U3BECTEH «MapIIpyT», NeUCTBUS MOTpeduTensa. Pacuer oTKIOHEHUI MoKa3areneil or
IUIaHa HEOOXOJAMMO OCYIIECTBIISAITh C IOMOILIBIO METOAAa IEMHBIX IOJCTAaHOBOK,
aOCOJIIOTHBIX PA3HUIl U OTHOCUTENBHBIX pa3HUL (MyJIbTUIUIMKATUBHBIE MOJEIH),
IPOMOPLUOHAIILHOTO JIeleHUs (a1 IUTUBHBIE MOJIEIIN).

Jlanee B pamkax OOO3HAYEHHOTO uiecmoz2o OJ0Ka aIrOpuTMa MPOBOIUTCSA
CPaBHUTEIIbHBIA aHAIN3 pe3ysbTaToB M/ ¢ pe3ynbTaTaMu KOHKYPEHTOB, IAPTHEPOB
U cpeaHeoTpacieBbiMU. CpaBHEHHME ClEIyeT TMPOBOJAUTH Kak aOCOIOTHBIX
nokaszaresiei pe3ynbTaToB M/, Tak ¥ UX TMHAMUYECKUX W3MEHEHHU (TeMIIOB POCTa,

MPUPOCTA):

p
— ¢y K, —==—=
MI ~ Pugg MI T

KPM;{ — OTHOCHTEJIBHBIN TMOKa3aTelb pe3ynbTartoB M/ B cpaBHEHUHN ¢ caMbIM

Jy4IINM KOHKYPEHTOM, 3Hau.;

Pyn. — coOcTBeHHbii pesysbTar M/I 3a onpeneneHHslii nepuos, pyo.;
Pyu, — pesymbrar MJI KOHKypeHTa 3a TOT XK€ MepUoz, pyo.
Tppp, — Cpennuil  Temn TpupocTa CoOCTBEHHOro pesyibratra MJ[ 32

OTIpEICIICHHBIN ITepuo, %o;

T

npp, — CPEMHHH TeMIT MpHpocTa pesynbrata MJI KOHKypeHTa 3a TOT IKe

niepuo, %.
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CpaBHeHue pe3ynbratoB M/ npoBoAUTCS cpey KOHKYPEHTOB, TAPTHEPOB IO
OCHUMApKUHTY, CPEAM MPEANPHUSITHI accolMaluy, BHYTPU OTPAcid, CPEeAau IPYTHX
OTpacliei, cpeln KOMIAHUWA IPYTUX CTPaH, a TAKXKE, C MOKA3aTeIsIMU KOMIIAHUH 10
peopranm3anmu. K npumepy, Temmbel pocTa  pe3yJabTaTOB  MapKETUHIOBOM
NESATENBHOCTH TIOC]E TMPUMEHEHUsI CTpaTeTMd HHTErpaluu ¢ Ou3Hec-apTHEpamu
JOJKHBI OTMEPEeXaTh TEMIIbl POCTA ATUX K€ KOMMAHUI-YYaCTHHUIl JO OObEIUHEHHUS
[52].

Ha 3axirounTenbHON CTaauu MEpBOTO dTana (010K 7) OCYHIECTBIISIETCS TTOUCK
PE3EPBOB yJIy4lIEHHS pe3yabTaToB M/ cornmacHo cienyronen nociea0BaTeIbHOCTH:

1) Pacuer BiIHSHUS SIBHBIX TIOTE€Ph, CBSI3aHHBIX: C HEBBITIOJHEHUEM 0053aTEIbCTB
0 JI0OroBopaM, BblIUIaTOW 1mTpadoB, TMEHU (Hampumep, 3a HE3aKOHHOE,
HECOIJIACOBAHHOE pa3MEUICHUE pEeKJIaMbl) Ha 3KOHOMHUYECKHE pe3ynbraTel MJI u
IIPEANPUATHS B LIEJIOM.

2) OnpeiesicHUEe BEIMYUHBI SIBHBIX PE3EPBOB, CBS3aHHBIX C HEBBIMOJHCHHEM
miaHoB M/I: dakropHblii aHainM3 MPUOBLIM OT MPOJAAX, IOJH PBIHKA, YPOBHS
YAOBJIIETBOPEHHOCTH, OCBEJOMIIEHHOCTH, JIOSJIBHOCTU U IPYTUX ITOKA3aTEIEeH.

3) OmnpenernieHne BETUYMHBI CKPBITBIX PE3EPBOB YIydIlIeHUs pe3yabTatoB M/I,
CBSI3aHHBIX c HEHCIOJIb30BAHHBIMU BO3MOKHOCTSIMU MapKETHHIOBOTO
nHCTpyMeHTapus. [Ipumep onpeneneHus CKpoIThIX pe3epBoB M/l MOCTpOEH Ha OCHOBE

dbopmyiel Pokepa becra [26] (puc. 2.2):
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CKpbIThIE pEe3€EPBHI, CxpbITBIE pe3€pBHI, CKpBITBIE PE3EPBBI, CBS3aHHBIE C
CBsA3aHHBIC C CBsI3aHHBIC C MNPUMCHCHUCM MAapKCTHUHTOBbIX
MMPUMCHCHUCM MNPUMCHCHUCM CTpaTCI‘I/Iﬁ YBCIMYCHHUA CPCIHETO
MapKETHUHTOBBIX MapKETHUHTOBBIX yeka, KOJIMYECTBa MOKYTIOK,
CTpaTeruii  yBeJIMYEHHUS CTpaTeruii  yBeIHUYCHUS KOJIMYECTBA MOBTOPHBIX MMOKYIIOK U

. [lepemeHHBIe 3aTpaThl [MocTostHHBIC
PoiHounsiit  Jons BeIpyuka Ha
[pubbIH = X X — Ha OJHOTO MTOTpeduTeNs, || — 3aTpaTs,
crpoc pBIHKa OJTHOTO TIOTPEOHTEIIS
B T. 4. Ha M/[ B T.4. Ha M /]

CkpbIThIE pe3epBHl, CKpbITBIE pE3€pBbl, CBS3aHHBIE C CkpbITBIE pe3epBhl,
CBSI3aHHbIE c YMEHBILIEHUEM IIEPEMEHHBIX CBSI3aHHbIE c
[IPUMEHEHUEM 3aTpaT Ha OJHOrO0 NOTpeOUTeNs IIPUMEHEHUEM CTpPATETUU
MapKETHHIOBBIX (YCOBEpLICHCTBOBAHUE  CUCTEMBI ITOBBIIICHUS
CTpaTeruyd  BXoJa  Ha 3aKasa, o0cyKMBaHUS, 3¢ (HeKTUBHOCTH
PBIHOK WJIM BBIXOJA C HUX COKpallleHHe COBITOBBIX 3aTpaTr U HCIIOJIb30BAaHUS PECYPCOB

Pucynox 2.2 — Ilpumep onpeneneHus: CKpeITHIX pe3epBoB M/I.

Ha Bropom »srtane amroputma KOAMJ[ ocymectBasiercs — aeranu3anus
nokasatesiei pe3ysnbratoB M/l 1 mpoBOASTCS JA€TalbHBIE PACYEThl COTJIACHO OJIOKaM
1-7 B pa3zpese: ToBapOB, TOPrOBBIX MAPOK, PHIHKOB COBITA, CETMEHTOB, KAHAJIOB COBITA,
KJIMEHTOB, IPOEKTOB, mporpamm M/I.

Taxkum 00pa3omM, B JaHHOM pasjiesie MpeAcTaBiIeHa METOIMKA, MO3BOJISIOIIAS
(hopMyJIMpOBaTh BBIBOJIBI U PEKOMEHIAIIUU OTHOCUTEILHO cocTOsiHUS M/ o utoram
ananu3a pesynbTatoB MJI. TlpuBenem npumepsl BO3MOKHBIX BBIBOJOB: CTaOMIBHO-
nuHaMu4dHOE cocTostHne M1 — dakTuueckue rmokasatenu pe3yibratoB M/l Haxonarces
BBIIIIE MOPOTOBBIX 3HAYEHWM, YCTAHOBJIECHHBIX SKCIIEPTHBIX MYTEM, a TAKKE TEMIIbI
IIPUPOCTA PE3YJbTATOB COOTBETCTBYIOT OXHUIAEMbIM, JIOKaJbHAsl KpPUTHUYECKas
CUTyallusi — CpEJHEE 3HA4YEHUE IMoKaszarened pesyibraroB MJ[ mo omHOMy wu3
HarnpaBiaeHuit MJ cHmkaerca Ha (OHE COOTBETCTBHSI OCTAJIBHBIX IOKa3aTesen
MOPOTOBBIM 3HAYCHUSIM WM KPUTHYECKOE COCTOSHUE — BCE WU OOJBITUHCTBO
rokasaresnerd pe3yiabTraroB M/l HUKE ITOPOTOBBIX 3HAYEHUM, TEMIIbI IIPUPOCTa
nokazateneir pesynbratoB MJ[ oTpumnarensubie. HeoOxomumo ¢dhopmyaupoBarth
BBIBOAbI O COQJIaHCHUPOBAHHOCTH COBOKYITHOCTH TOJIYYEHHBIX TEMIIOB pPOCTa B

COOTBETCTBUM C YCTAHOBJIEHHOM CTPATETUEN.
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Llenecoobpa3Ho onpeeanTh BbIBO/BI 00 00eceYeHNH YCTOHUMBOIO JOCTHKEHUS
MapKETUHTOBBIX II€JIel C MOMOIIBI0 U3MEPEHUS] U3MEHEHUI (PaKTUUECKHUX TMOKa3aTeseit
M/ OT IJ1aHOBBIX, @ TAKKE BBIBOZBI O KAYECTBE MPUHSITHIX MAPKETHUHIOBBIX PEIICHUN U O
KJTIOUEBBIX JpaiiBepax noBbieHus 3¢ dextrBHOCTH M/] ¢ omopoii Ha hakTOpHBII aHAIN3.

Janee HE0OXOAMMO BbIPA0OTATh MPEITIOKEHHUS 10 IPUMEHEHUIO TEX WU UHBIX
MHCTPYMEHTOB M/ B 3aBUCUMOCTH OT OJIYYEHHBIX PE3YIbTATOB (PAKTOPHOTO aHATIN3A
BKJ1as1a M/l B KOHEUHBIE PE3YJIBTATHI NPEANPUATHS, HATUYHS KOPPEISILIMOHHOMN CBS3H
MEX]ly TOCTUTa€MbIM YPOBHEM KOMMYHHKAIIMOHHOTO 3(@eKxTa U 3KOHOMHUECKOTO
pe3ynbrara (IpUOBUIM, BBIPYYKH), @ TAKKE€ MO WUTOTaM OINPEIEICHUS TOCTHKEHUS
0e3yOBITOYHOr0 00bEMa MPOIAK.

3aTeM ClenyloT PEKOMEHJAIMU II0 UTOraM CpaBHEHHs pe3yiapTaToB M/ c
pesynbratamu M/] 1pyrux npeanpusaTuid, HanpuMep, NPUMEHEHNU NTHHOBAI[MOHHBIX,
IIEPENOBBIX MApPKETUHIOBBIX TEXHOJIOTHMM, COBEPIIEHCTBOBAHMS OPraHU3ALMH WIH
MeTo10B ynpasieHust M/1. B 3akimtouennn Heo6X01MMO onucaTh MOCIIE0BATEIbHOCTD

JNEUCTBUN MO peanu3alliy BISIBICHHBIX PE3€PBOB YIyUIlIeHUS pe3yibTaToB M/I.
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3amaHus 11 caMOCTOATEILHOM padoThI J0OMA

1. Pa3oOpaTh mnpumep peanu3alMi METOAMKHA HSKOHOMHYECKOTO aHalu3a
pE3yNbTAaTOB MAPKETUHIOBOM JESTEIBHOCTH CTOMATOJOTMYECKUX KIIMHUK.

2. llpoBecT SKOHOMHMYECKHM aHAIU3 PpE3yJIbTATOB  MApPKETUHTOBOM
NEeSATENBbHOCTH BBIOPAHHON MEIUUMHCKOW OpPraHU3alMy COIJIACHO MpPEACTABICHHOU

BBIINIIC METOOAHKE.
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[Ipumep peasmzanum MeTOAMKH IKOHOMHYECKOT0 AHAIN3A Pe3yJIbTATOB MAPKETUHIOBOM /1eSITeJIbHOCTH CeTH

CTOMATOJIOI'HIC€CKUX KIIMHUK

PaccMmoTpum cTpykTypy U AuHamuky (tabm. 2.27) nokaszateneit pesynbrata M/l OOO «Cromaronorust Ny.

Tabmuua 2.27 — Onpenenenre aOCOMIOTHOTO MpUpocTa (CHIKEHUS) OCHOBHBIX Mokazareneil pesynbrara MJ[ OOO
«Ctomaronorust N» (ucciemyemsiid nepuoa: 08.2017 - 07.2018, 6a3ossrit: 08.2016 - 07.2017).
KommyHnukarueHbIe p PHHAHCOBO-
BIHOYHBIC
nokazarenu M/[ SKOHOMHUYECKHE

nokazarenu M/]

nokazarenu M/{

[okasarenu y0BIETBOPEHHOCTH:

1) U3menenue KOJIMYECTBA
peKIaManui:

AQpexnn = 26-18=8

2) VI3MeHeHre KOJIMYECTBA OT3BIBOB,
3a()MKCUPOBAHHBIX Ha cailiTe U B
COIUATBEHBIX CETAX:

AQ .5 = 85-20=65

3) Usmenenue KOJTYECTBa
pPEKOMEH/IAIMI Yepe3 COIHaIbHbIC
ceTu:

AQpex =276 —28=248

Tlokazarenu TOBeIEHYECKOU

JIOATIbHOCTH:

1) V3meHeHue cpeTHero yeka:

AQE = 3620-2820=800

9
2) Uzmenenne

AQ, s, = 3174-1742=1432

KOJTYECTBa
BJIAJICIIbIIEB OOHYCHBIX KapT :

IToka3arens OCBEIOMIICHHOCTH,
Y3HaBaEMOCTHU

1)  U3meHenume  cpemaHero
KOJIMYECTBA IOCETUTEIIEN calTa
B ICHD:

AQpoc.caiira = 937 — 365
=572
2) Nzmenenue KOJIMYECTBA
SIIEKTPOHHBIX aJIpecoB
KITMEHTCKOM 0a3bl TS
PacChUIKH:
AQapp = 387562-

185236=202326

1) U3meHenue 107K pbIHKA
CII6 u JIO o ToBapoo6opoTy:
AJIP = 0,86-0,68=0,18

2) V3MeHeHre OTHOCHTEIEHOTO
HOoKa3aTens JONMM pBIHKA K
3arparam M/I:

AAP—19 2,7=-0,8
M3_ ) ) - )

1) V3meHeHue BBIPYUKH:
AB = 3 695 884 803 —
2456 784206 =
1239100 597

2) VaMeHeHne nprobLIn:
ATIP = 10091139 —
6021032 = 4070107
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CornacHo naHHBIM TaOnuIbl 2.27 BUIHO, YTO 3a HUCCIEAYEMBIA MEPHOJ BCE
KOMMYHHKaTHUBHbIC, (PUHAHCOBO-3KOHOMHUYECKHE U PBIHOYHBIC IMOKA3aTEeUd HUMEIOT
aOCONIOTHBIN MPUPOCT, KPOME OTHOCUTEJIBHOTO MOKA3aTeNsl 10JIM PhIHKA K 3aTpaTam
Ha M/I. CHmXeHre JaHHOTO MOKa3aTessl CBSI3aHO C aKTHMBHBIM PACIIMPEHUEM CETH U
HaJIMYMEM OOJIBLIOTO y/IEIbHOTO BECA MHBECTUIIMOHHBIX 3aTpaT Ha M/I.

PaccmatpuBast NOKa3aTeIu JUHAMUKH (MHaHCOBO-?KOHOMUYECKUX
rmokazarenei 3a nmocueguue S5 net aesarenbHocTH OO0 «Ctomaromorust Ny, MOXHO
CKa3aTh O TMHAMUYHOM Pa3BUTHH JAHHOTO MPEITPUITHS

Tabmuma 2.28 — Temnsl pocta sSKoHOMHYecKHMX Tokazatener OO0

«Crtomarosorust N».

[Tepuon

Temmbl pocta 08.2014 - | 08.2015-| 08.2016-| 08.2017 -

07.2015 07.2016 07.2017 07.2018

TEMIT POCTA JIOJIM PhIHKA IPEATPUSITHS 244% 232% 172% 127%

TEMII POCTa BaJIOBOI MPUOBUTN 250% 255% 189% 143%
TEMII pOCTa 3aTpar Ha peKiIaMy U

CTHUMYJIMPOBaHUE COBITA 244% 553% 230% 187%

TeMIl pocTa 3aTpat Ha M/] B iesiom 274% 424% 231% 181%

TEMII pOCTa TeKyIHX 3arpat Ha MJ[ 205% 233% 147% 129%

TEMI POCTa MHBECTHIIMOHHBIX 3aTpaT Ha MJ| 2315% 767% 315% 197%

[To mpencTaBlieHHBIM TOKa3aTEJSIM TEMIIOB POCTa BUAHO, YTO TEMIIbI pOCTa
JI0JIM PHIHKU U BaJIOBOM MPHOBUIH OINEpEXaroT TEMITIbI pOCTa TEKYIUX 3aTpat Ha M/],
OJIHAKO HMKE TEMIIOB POCTa WHBECTUIIMOHHBIX 3arpaT Ha MJI, 4yTo 0oOBscCHsETCA
AKCTCHCHBHBIM Pa3BUTHEM JAHHOW KOMITAHHH.

DuUHaHCOBO-7KOHOMHYECKHE U PHIHOUHBIE TTOKa3aTeau B iepuoa ¢ 01.04.2017 r.
o 30.06.2018 umeroT HecylieCTBEHHbIE OTKJIOHEHHUS OT TUIAHOBBIX (+£5%), omgHAKO
BBISIBJICHO OTKJIOHCHHE BaJlOBOM MpHUOBUIM OT IjlaHa B pasmepe 16% 1o urToram
peamuzanuu  digital MapkeTHHroBBIX KOMMYyHHMKammid. Pacder OTKIOHEHUit
nokaszarenei pesynbratoB MJI mo wuroram peanmzarmu digital mMapkeTHHroBBIX
KOMMYHUKAIUH TTpeAcTaBlieH B Tabsmile 2.29.

Tabnuna 2.29 — Pacuer oTkIOHEHUH noka3aTenelt pe3yapratoB M/] o uroram
peanmzanuu digital mapkeTnHroBeix KomMmyHukamuii B repuon ¢ 01.04.2017 r. mo

30.06.2018
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Ilokazaremm
pe3ynabTaToB
9
N? ccnemyembiii CTOMMOCTHBIE | OTKJIOH 5 KoppeKTHPYHOIHe
i 0ObeKT MJT u eHusi | OTBeTCTBEHHBIN eHCTBHS
1| HatypaibHble | (+/-)
[DIV%1317101 31
H3MEpeHHsI
IInan | dakr
1. | KommyHukaTuBHbIe pe3ysbTaThl peannzanuu digital MapkeTHHIOBBIX KOMMYHHUKAIIMH 110 UTOraM
MPOJBUIKECHHSI B COLTMANIBHBIX CETSIX
1. Yucno pexomenmanuii B|[1000 (876 [-124 rpyrmmna molonrtumusanusa  calta ¢
1 |couManpHBIX CEeTIX MPOJBUKECHUIO  B|LEJbIO YCTaHOBJICHUS
COLIMAJIbHBIX CETSX |B3aMMOCBS3H CalTa C COLI.
CEThIO, HCIIOJIb30BAaTh
pa3Hble BUJBI COLUATBHBIX
ceTe
1. |BepositHocTh KiMKOB 110(40 38 -2 rpyrmmna T10|ITOBBIIICHUE KauecTBa
2 |peKoMeHIaIu dbopmMupoBaHHO  |(POPMUPYEMBIX COOOIICHUI
%. UYucno noceruBmux cant 400 (333  |-67 COO0IIeHU
@OHUHAHCOBO-9KOHOMHUYECKHE Pe3ysbTaThl peann3anuu digital MapKeTHHTOBBIX KOMMYHHUKAITHH 110
UTOraM NPOABMXKEHHUS B COLIMATIBHBIX CETIX
1. |YpoBeHb KOHBEpPCHM CalTa |d -2 rpymnma web-|moBbIieHne
4 AHATUTUKH, JOCTOBEPHOCTH, TOJIHOTHI
1. Yucno 3aka30B 20 10 -10 TEXHUYECKast ONMCaHHWs  TOBAapoOB  Ha
) MOJJIEPKKa caiiTe, KOHTPOJS HalIUuus
3aKa30B, OT/eN|ToBapa Ha CKIIaJeE,
Ka4yecTBa TOBAPOB  |yJIyUIICHUE
HOCTIPOIAXKHOTO
oOcnykuBaHus (I0CTaBKa)
1. [Beikynaemocts 3aka3oB, % |90 95 5 OTJIeN MPOJIaXK MOBBIIIICHUE CKOPOCTH
6 TIOITBEPIK ICHUS 3aKasa,
1. Yucmo moxkymox 18 10 -8 OTIePaTUBHOCTHU
7 IPOBEICHUS] KOHCYJIbTALUU
1. Yucno no3unuii B ueke 4 42 10,2 rpynna pa3paboTka MpenIoKeHUN
8 KaTerOpuitHOTO M0 KaTETOPHSM: TIPOJaxa
MeHEIKMEHTA KOMILUIEKTOM, B HaOope,
MOdTaIHas pogaxa
TOBApPOB KaTETOPUHU
é. O0Bem npoJaxk, IIT. 72 42 -30
1. |Cpennsisi ieHa ToBapa co|62 62 0 rpynna MOBBILLICHHUE
10 |ckuakoi KaTerOpUIHOTO s¢dexTuBHOCTH
MEHEDKMEHTA yIIpaBJICHUS IIEHOBOM
MOJIUTUKOMN
1. |CebecToumocTs 1 . 49 49 0
11
1. Ilpu6butb Ha 1 wT. 13 13 0
12
1. llpubsuie B pe3ynbraTe|936 [546  [-390
13 |{mpoaBuxkeHUs B
COILIMATIBHBIX CETSX
2. | KomMyHHMKaTHBHBIE pe3ysbTaThl peanu3aiuu digital MapKeTHHIOBBIX KOMMYHHUKALUH 10 UTOraM
npoBesieHus e-mail u sms-paccbuiku
2. Yucnennocts xiumentckou|1,0 1,3 [0,3 rpynna IIPOBEJIEHUE PACCBUIKH I10
1 |6a3bl pacChUIKH, MITH. dbopMupoBaHus, |aapecam 1eJIeBOM
CErMEHTaIluu ayTUTOPUHI
2. |Paccobiika, % 95 92 -3 KJIIMEHTCKOM 0a3bl  |[0OHOBIIEHUE 0a3bl
2 PacChUIKH, ylajieHue
2. [Yucmo ornpasiennbix|0,95 1,196 [0,246 HENENCTBUTEILHBIX
3 |muceMm, SMS-COOOIIECHMIA, aZpecoB
MJTH.
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2. |BepositHOCT  OTKpbITHS|15 10 -5 rpy1ma, HapaOoOTKa u
4 |mucem, % oTBedaromas 3a|HCII0JIb30BaHIE 0as3el
2. Hucno otkpeiThix mmceM,|142,5 [119,6 [-22,9 |odopmiieHue 1|2 (HEKTUBHBIX 3aroJOBKOB
5 |ThIC. JIM3aiH COOOIICHHMI |pacChUIAEMbIX MTUCEM
2. |BepositHOoCcTh Tepexoaa Ha|40 36 -4 MOBBIIIICHHE
5 |caiT, % 3¢ deKTUBHOCTH
2. Ynuciio moceTUBIIMX cauT, 5/ 43 -14 MPEJCTaBICHUE BBITOJ]
6 |ThIC. TOBAPHOTO TPEIOKECHHSI
®DuHaHCOBO-2KOHOMUYECKUE Pe3ynbTaThl peanu3annu digital MapkeTHHIOBBIX KOMMYHHKALUH 110
UTOraM npoBejeHus e-mail u Sms-paccbuiku
2. |[YpoBeHb KOHBEpPCUH |2 23 10,3 rpyrmmna weDb-|rmoBkImeHne
7 |caiita, % AHAJIMTUKH, JOCTOBEPHOCTH, TOJTHOTHI
2. Uwucrno 3akazoB 1140 [989 [-151  |rexHMuecKas ONKMCAaHUsS TOBApOB  HA
8 HOJIepPIKKa caiiTe, KOHTPOJS HaJU4Us
3aKa30B, OT/eJI| TOBapa Ha CKIIaJe,
Ka4yecTBa TOBAPOB  |yIyUIICHUE
HOCTIPOIAXKHOTO
0o0cTyKuBaHUs (JI0CTaBKa)
2. |Beikynaemocts 3aka3o0B, % |95 93 -2 OTJIeN MPOJIaXK MOBBIIIICHUE CKOPOCTH
9 TIOITBEPIK ICHUS 3aKasa,
2. [Yucno nmokymnok 1083 (920 [-163 OTIEPaTUBHOCTHU
10 IPOBEJICHUS] KOHCYJIbTALIUU
2. [Uucro mo3unui B 4eKe 4 36 [-04 rpyrmmna pa3paboTKa MpeIIOKEHUN
11 KaTerOpUIHOIO II0 KaTeropusM: MNpoAaxa
MEHEKMEHTA KOMIUIEKTOM, B Habope,
TIOdTaITHAS pogaxa
TOBApPOB KaTETOPUHU
2. |O0bem npojax, miT. 4332 (3312 [-1020
12
2. |Cpennsisi meHa toapa co|/4 74 0
13 |ckuKou
2. |CebecronmocTs 1 miT. 59 59 0
14
2. (IIpuGbib Ha | miT. 15 15 0
15
2. (Ilpubsis  mo  uroram|64980 |49680 |-15300
16|mposenenust e-mail u sms-
pacchlUIKU
3. | KommyHukaTtuBHbIE pe3ynbTathl peanu3anuu digital MapkeTHHTOBBIX KOMMYHHUKAIIMH 110 UTOTaM
MPUMEHEHUS MHTEPHET-PEKIaMBbI
3. [Yucno noka3os|90 90 0 OTJIEN pEKIIaMbl HOBBILICHUE KOHTPOJIS
1 |pexknamHoro cooOmieHus, BBINOJIHEHHS JIOTOBOPOB C
MJIH. PEKJIIAMHBIMU areHTCTBaMHU
3. |[Yposensb knmkabdenbHocty,|0,05 0,03 |-0,02 BBIOOp Oonee
2 % 3¢ (GEKTUBHOIO  HOCUTENS
3. [Uucno moceTMBLIMX CaMT,|45 217 -18 PEKJIaMbI U MECTA PEKIIaMBbI
3 |THIC. B MHTEpHETE
DUHAHCOBO-2KOHOMHYECKHE pe3ynbTaThl peanu3anuu digital MapKeTHHIOBBIX KOMMYHUKAIIUNA IO
UTOTaM MPUMEHEHUS] HHTEPHET-PEKIaMbl
3. [YpoBeHb KOHBepcuu caiita |2 2,3 |03 rpynmna web-|moBbIeHne
4 aHAITUTUKH, JOCTOBEPHOCTH, TOJIHOTHI
3. [Uucno 3aka3oB 900 [621 [-279 |rexHHMUecKas ONMCaHHA  TOBApOB  Ha
5 NoJIepIKKa caiiTe, KOHTPOJS HaIHYUS
3aKa30B, OT/IeJI|ToBapa Ha CKJIaJe,
KayecTBa TOBAPOB |yJy4IlIeHUE
MOCTIPOIAXKHOTO
o0cCTyKMBaHUS (JIOCTABKA)
3. |BeikymaemocTs 3aka30B, % |95 94 -1 OTJIeN MPOJIaXK MOBBIIIICHUE CKOPOCTH
3] MOATBEPKICHUS 3aKaja,
3. [Uucimo mokymok 855 584 |-271 OTIePaTHBHOCTH
7 MPOBE/ICHUS] KOHCYIbTAINN
3. [Uuco mo3unmii B 4eke 4 § 2 rpynmna pa3paboTka MpenIoKeHUN
8 KaTerOpUiHOTO M0 KaTETOPHSIM: TIpOJIaKa
MeHEeIHKMEHTA KOMIUIGKTOM, B Habope,
e https://itmo.ru/ 146
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IO3TaITHas poJIaXKa
TOBAapOB KATErOpUHU
3. |O0bem mpoaax, mT. 3420 (3504 (84
9
3. |Cpennsst neHa ToBapa co|46 46 0
10|cknnxoi
3. |CebecTtoumocts 1 1iIT. 38 38 0
11
3. |IIpuObL1b Ha 1 1T, 8 8
12
3. [Ilpuobir  mo  wmroram|2/360 (28032 (672

13|mpuMeHeHHsT ~ MHTEpHET-
PEKJIAMBI
4 IlpuOeib B pe3ynbTare|93276 [78258 |-15018
peanuzanuu digital
MapKETUHTOBBIX
KOMMYHHUKaIUH

Pacuer QaktopoB, 00yCIIOBUBIIUX CYIIECTBEHHBIE OTKJIOHEHHS PE3yJIbTaTOB
MJI no wuroram peamusanuu digital MapkeTHHTOBBIX KOMMYHUKAllMi B TEPUOJ C
01.04.2017 r. mo 30.06.2018 npexncrasnen B Tadia. 2.30

Tabnuna 2.30 — dakTopHbIi aHaKU3 (PUHAHCOBO-3KOHOMHUYECKOTO pe3yJbTaTa

MJ1, nostydeHHOro 3a cuet npuMeHeHus digital MapKeTHHIOBBIX TEXHOJIOTHIA B IEPUO]T

¢ 01.04.2015 r. mo 30.06.2015.

Neo  |®akTop Pacuer

1. |IIpubbuin B pesynbraTte|AlIl = 78258 — 93276 = —15018
peanu3anuu digital
MapKETHHTOBBIX KOMMYHHKAITHHA

1.1 |OrknoneHus, BBI3BAHHBIE| Al = (546 + 49680 + 27360) — (546 + 64980 +
M3MEHEHHEM  mpUOBUIM  10[27360) = —15300

uroraM TmpoBeneHus e-mail wu
SMS-pacCBUIKHU

1.2 |®akropueni anamm3 usMeHeHHA|AIl = 49680 — 64980 = —15300
NpUOBLTH IO UTOTaM MIPOBEICHHUS
e-mail u sSms-pacchuiku

1.3 |OTkIOHEHHS, Bbi3BaHHbIe|AOIT = (3312 — 4332) x 15 = —15300
U3MEHEHHEM o0beMa MpoJiax IO
uToraMm TmpoBeAeHus e-mail u
SMS-pacChUIKH

1.4 |OtkioHeHus, BbI3BaHHbIe|All,, = (15 —15) X 3312 =0
U3MCHEHHEM  OpUObUTM  Ha
eIMHUILY TPOJYKIIUH MO UTOraM
npoBenenuss  e-mail u  sms-
PacChUIKH

15 |®akropusiii ananmu3 oTkiaoHeHUsI|AOIT = 3312 — 4332 = —1020,
oobema mpomax 1o wuroram|/AYIl = (920 — 1083) X 4 = —652
npoenaeHuss e-mail u  SMS-|AUIIY = (3,6 — 4) x 920 = —368
PacChUIKH
1.6 |®akropuseri ananmm3 otkinoHeHHI|AUIT = 920 — 1083 = —163

yrciaa MOKymok mo  wroram|AY3 = (989 — 1140) x 0,95 = —143,5
npoenaenuss e-mail u sms-|AB3 = (0,93 — 0,95) x 989 = —19,5
PacChUIKH
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1.7 |®akropubiii ananu3 oTkiaoHeHUs|AUY3 = 989 — 1140 = —151,
gucia 3akazoB 1o utoram|AYIIC = (43 teic. —57718IC. ) X 0,02 = —280
npoBefaenuss  e-mail  u sms-|[AYKC = (0,023 — 0,02) x 43 = 129
pPacChUIKU
1.8 |®akropusii ananu3 oTkioHeHUIA|AUIIC = 43 — 57 = —14
yuclia TmoceTuBmUX caut 1mo|AYOIl = (119,6 — 142,5) x 0,4 = —9
uroram nposeneHus e-mail u|ABIIC = (0,36 — 0,4) X 119,6 = =5
SMS-pacChUIKH)
1.9 |®akropHeriii ananmm3 otkinoHeHusI|AUOIT = 119,6 — 142,5 = —22,9
YHCJIa OTKPBITHIX THCEM AYOTIIPIT = (1,196 mun. —0,95 mutH. ) X 0,15 =36,9 ThIC.
ABOII = (0,1 — 0,15) x 1,196 mun. = — 59,8 THIC.
1.10 |Dakropusiii ananm3 oTkiaoHeHUA|AHOTIIPII = 1,196 mun. —0,95 M. = 0,246 MIIH.
YKCIIa OTIIPABICHHBIX TUCEM AYKB =(1,3 mud. —1 min. ) X 0,95 = 0,282 mun.
APacceiika = (0,92-0,95) x 1,3 M. = —0,036 muh.
2.1 |OtkioHeHus, Bbr3BaHHbIC| All,, = (546 + 49680 + 28032)
U3MEHCHHEM  NpUOBUIM 110 — (546 + 49680 + 27360) = 672
UTOTaM TPUMCHCHUS HWHTCPHET-
pEeKIIaMbl
2.2. |PaktopHbIii aHanu3 oTkiIoHeHUA|AIl = 28032 — 27360 = 672
NpUOBLIH B pe3ynbTare
NPUMEHEHHUST WHTEPHET-PEKIIaMbl
(MeMitHOM, KOHTEKCTHOM )
2.3 |OTkIOHEHHH, BbI3BaHHbIE|AOIT = (3504 — 3420) X 8=672
U3MEHEHHEM 00beMa MPOJIaK
2.4 |OtkioHEHMH, BbI3BaHHbIe|All,; = (8 —8) X 3504 =0
U3MCHCHHEM  TpUOBUTM  HaA
CIMHUITY TPOTYKIHH
2.5 |®akropubiii ananu3 otkinoHeHUsA|AOIT = 3504 — 3420 = 84
o0bema mpomax B pesyinbraTe|AUIl = (584 — 855) X 4 = —1084
pUMEHEHUs UHTepHeT-pekaaMblAYITY = (6 — 4) X 584 = 1168
(MenuiHOM, KOHTEKCTHOMN)
2.6 |®akropubiii aHanmm3 otkioHeHUI|AUIl = 584 — 855 = —271,
yuciaa MOKYyMok B pesynbraTe|AU3 = (621 —900) X 0,95 = —265
npUMeHeHHs MHTepHeT-pekiaaMbl|AB3 = (0,94 — 0,95) X 621 = —6
(MeauiHOM, KOHTEKCTHOMN)
2.7 |®akropHbId aHanmmu3 OoTKIOHeHUSI|AU3 = 621 — 900 = —279,
yrcna 3aka3oB B pesynbrare| AUIIC = (27T1eic — 45T8HIC) X 0,02 = —360
npuMeHeHus uHTepHeT-pexiaaMbl| AYKC = (0,023 — 0,02) X 27 teic = 81
(MenuiHOM, KOHTEKCTHOM)
2.8 |Dakropubiii ananmu3 otkioHeHUsA|AUIIC = 27 — 45 = —18 ThIC,,
yuciaa moceTuBIX —caWt  B|AYIIP = (90 — 90) X 0,05 =0
pe3ysbTare npumenenua| AYKJT = (0,0003 — 0,0005) X 90 muH. = —18 ThIC.
MHTEPHET-PEKIAMbl  (MEAMHHOM, VK Ty —  YPOBEHb  KIMKAOENBHOCTH — PEKIAMHOTO
KOHTEKCTHO}) coobmieHus dhaktuueckui, %o.
3.1 |OrkioHeHus, BbI3BaHHBIE|All . = (546 4+ 64980 + 27360)
U3MEHCHHEM  OpUOBUIM 110 — (936 + 64980 + 27360) = —390
UTOTaM TIPOABIIKCHHS B
COIMAJTLHBIX CETSIX
3.2 |DaktopHblii aHanu3 oTkIOHeHUS|AIT = 546 — 936 = —390
NpUOBLIH o UTOraM
MPOJBMKCHHUSI B COIMAIBHBIX
CeTsIX
3.3 |OTkiOHEHuH, BbI3BaHHbIE|AOIT = (42 — 72) X 13= -390
M3MEHEHHEM 00beMa MPoJIaxK
3.4 |OtknoHeHHs, BbI3BaHHBIE|AlL,, = (13 —13) X 42 =0
U3MCHEHHEM  TpHOBUTM  HaA
€IMHUITY TIPOTYKITHH
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3.5 |DaktopHblii aHanu3 oTkIOHEeHUSA|AOIl = 42 — 72 = —30
obbema mpomax 1o wurtoram|/AUIl = (10 — 18) X 4 = —32
OpOABWXKEHUsT B couualbHBIX|AUIIY = (4,2 —4) X 10 = 2
CeTsIX

3.6 |DaktopHblii aHanu3 oTkiaoHeHUsA|AYIl = 10 — 18 = —8
yuciaa MOKymok mo wuroram|/AY3 = (10 — 20) X 0,9 = —9
npoaBmkeHuss B couuanbHbIX|AB3 = (0,95 —0,9) X 20 =1
CeTsIX

3.7 |DaktopHblii ananu3 oTkiIoHeHUsA|AU3 = 10 — 20 = —10
grcna 3akazoB  no  wmroram|AYIIC = (333 — 400) x 0,05 = —3,4
npoasmwxkenuss B couuanbHbIX|AYVKC = (0,03 — 0,05) X 333 = —6,6
CeTsIX

3.8 |Daktopublii ananu3 otkiaoHeHUsA|AUIIC = 333 — 400 = —67
gyrcna mnocetuBmux cadt molAYPCC = (876 — 1000) X 0,4 = —49,6
HTOram MPOABUKECHUS B/ABKP = (0,38 — 0,4) X 876 = —17,4
COLIMATIBHBIX CETSIX

PesynpTaTel  (pakTopHOTO

aHaJIi3a HpI/I6I>IHI/I,

IIOJy4YEHHOU

II0 HTOr'aM

peanmu3zanuu digital MapkeTHHTOBBIX KOMMYHUKAIIUHN TIPEICTABICHBI HA pUCYHKE 2.4.

sl
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__________________________________________ B -16%
! Henpsimoii (KoCBEHHBII) pe3yabTar =D IpuGbLIb B pesynbrare npuMeHeHus digital MapkeTHHIOBBIX KOMMYHHUKAIMI
-16.3% T+0.7% -0.4%
IMpubbLIL B pe3yibTare mpoBeeHus e-mail [pubObLTE B pe3ynbTaTe NPUMEHEHUS HHTCPHET-PEKIaMbI TprObLTE B pe3ynbTaTe MpOIBIKCHIS
1 SMS-PacChUIKI (MeauitHOM, KOHTEKCTHOM) B COII. CETSIX
A A A A A A
-16,3% 0% +0,7% 0% -0,4% 0%
O0BeM mpoax, MT. [puGsuts Ha 1 1T, O0BeM npojax, MmT. IpuGsuts Ha 1 1T, O0BeM npojax, MT. [pu6sus Ha 1 1T,
- 0
$-104% t59% 1 i F-9% F+9,/% 1 A $-0,420p2+0.02% A A
Yucno Yucio Cpennst CebecTommocTs 1 Yucno Hncno Cpemst Cebecronmocts 1 Yucio neno Cpennst CebecTonmocTs 1
i MO3UIUI B MO3UIHI B
MOKYTIOK [o3uLuH B s LICHA IIIT. TIOKYTIOK s LIEHa IIT. MOKYTIOK qeKe s LIeHa IIT.
YCKEe TOBapa eKe TOBapa /h /T\ TOBapa
+9.006 120%| A A +-8% -1% co $-0,47%~40,05%| o A A
CKUZIKO 3arpar Cebecroun- CKHZIKO Sarparst || Hemon- CKHJIKO arparst || Hemon-
Yucio Beikymae- i Bt MJI MocTs 1 Yucno Beikymae- i M1 Ha HasT Yucno Brixymnae- i M/Tna Hast
3aKa30B MOCTB Ha LIIT. Ge3 3aKa30B MOCTh 1 ceBecTom 3aKa30B MOCTb 1 ceBecTon
3aKa3oB, % 1 e ytfera 3aKa3oB, % ’ _ 3aKa3oB, % : 3
A ; A , A
F17,1% \17,9% —x per -10% +2% 7 B -0,16%~-0,31% n MOCTR
Yucno YpoBeHb Cpemnst | | Cxunka Yucno YpoBeHb Cpemast Cxuka Yucno YpoBeHb Cpenus Cruska
MOCCTUBIIINX KOHBEpCUU S LIeHa MOCETUBIIINX KOHBEPCHHU s LIeHa TOCETUBIIINX KOHBEPCHU o IieHa
CcauT caiita, % TOBapa cair caiita, % TOBapa caur caiita, % ToBapa
A 6e3 A o 6e3 A 0e3
-11% ~N\6,1% | cauar 0% -10% | cawa -0,12%™-0,04% | ciapmar
Uwucmo BepositHOCTR Yucno YpoBeHb Yucno BepositHocTh
OTKPBITHIX nepexoaa MOKa30B KJTMKa0eITh- pexoMeHza- KJIMKOB T10
nmceM, Sms- Ha caiiT, % PEKIIaMHOTO HOCTH I B COIL. peKoMeHIa-
coo0IIeHNit coolrienvis (CTR). % cersix n. %
A A
A A
+17,7% \28,7% ! !
Yucno BepositaocTh ! !
OTIPARTICHHBI OTKPBITHS ! !
X TIACEM, mrceM, Sms- 1 !
Sms- COOOITIEHMIA. 1 1
A : :
1 1
+20,39%™:2,6% ; :
YHCIEHHOCTD Paccriika, % . i
KITMEHTCKOI K :
0aspl T DT T T T T .
DACCHUIKH Cmrmim e - I[Ipamoii pesynsrat MJJ P s mm s 1

Pucynok 2.4 — Cxema (paktopHOTO aHanu3a pe3yibratoB M/, moy4eHHbIX 3a c4eT npuMeHeHus digital MapKeTHHTOBBIX

koMMmyHuKaiuii, OO0 «Cromaromnorust Ny.
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[To pe3ynpTaTam MPOBENECHHBIX pPACYETOB, MOXHO CJAENaTh BBIBOJA, YTO
HauOoJbIlIee BIAMSHUE HA U3MEHEHHE MPUObUIM, TIOJYyYEHHOW 3a CUYET MPUMEHEHUs
digital MapKeTHMHTOBBIX KOMMYHHUKAIIMWA, OKa3bIBalOT (HaKTOPHI:  BEPOSITHOCTh
OTKPBITHS THCEM U YPOBEHb KIMKAOENbHOCTH OaHHepa (PEeKJIaMHOTO COOOIICHHS).
CornacHo Tabnuue 2.29 Heo0X0IUMO NPEANPUHSTE CIEAYIONME KOPPEKTUPOBOUHBIE
JEUCTBUA: pa3paboTaTh, MPOTECTUPOBATH M BHIOPATH JIYUIIIME BAPUAHTHI 3ar0JIOBKOB
MUCEM, BBI3BIBAIOIIMX HWHTEPEC M JIOBEpUE Yy ILEIEBOM ayJUTOPHUH, a TaKxKe
PacCMOTPETh AIbTEPHATUBHBIE BAPUAHTHI MEIUNHON peKiIamMbl, UMEIOIINE OOJBIIHIA
YPOBEHb KIIMKAOEIbHOCTH, a TaKXe BapUaHThl MecT ee pa3menieHus. Cienyer
OTMETUTh, YTO OTKJIOHEHHUS B JIyUIIYIO WM XYIIIYIO CTOPOHY XapaKTePHBI TOJIBKO
IUI OTIEPAllMOHHBIX MOKa3aTesel (TOJIBKO IS JIEBOM CTOPOHBI (PaKTOPHOM MOAEINN),
YTO MOJAYEPKUBACT SKCTCHCUBHBIN XapakTep pa3BUTHS UCCIETyeMON KOMIIAaHUH, T.€.
M3MEHEHHUE NMPUObUIM TOCTUTAETCs IMyTEM yBEJIMYeHHsI 00beMa MPOoJax, a HE 3a CUET
MHTEHCUBHOIO (Ka4eCTBEHHOI'0) POCTa MPUOBLIH.

[lo pe3ynbTaTam MpPOBEAECHHOIO HMCCIEAOBAaHUS OBUIM BBISBIICHBI CIEIYIOIINE
pe3epBbl yIyulleHus pe3ynbratoB M/I:

1) B pe3ynbTare BBISIBIICHHBIX paHee (MHAHCOBBIX MOTEph B mepuo ¢ 08.2017 .
mo 07.2018, MOXXHO CKa3aTh, 4TO JOXOJ B TOCIEAYIOUIEM MEPHUOAEC MOXKET OBIThH
YBEJIMYEH (SKOHOMUS B pe3yjIbTaTe COKpaiieHus nyonupyromux Gyukiuii 188 Thic.
py0., Ipu perieHuu cyneOHoro iea B CBoro mosb3y 360 ThiC. pyo., Ipy 00paIlleHUH K
TbTEPHATUBHBIM PEKJIAMHBIM KOHTpareHtaM 260 Thic. pyo.).

2) BenmmurHa SIBHBIX PE3EPBOB, CBSI3aHHBIX C HEBBINOJHEHUEM MiaHOB M/] 1o
utoram peanuzauuu digital MapkeTHHTOBBIX KOMMYHHUKaUui coctaBuia 15018 pyo.

3) CkphIThie pe3epBbl yIydIllieHHs pe3yabTaToB M/ CBS3aHBI ¢ yBEIUYCHHEM
KOJIMYEeCTBAa HOBBIX TMOKymnarened Ha 17% 3a cuer mOpoBeNEeHUS COBMECTHBIX
PEKJIAaMHBIX aKIUA C OTEUYECTBEHHBIMU TMPOU3BOAMUTENSIMU, Oosiee 3 HEKTUBHOM
Hapy»KHOU pEeKJIaMbl, yBEIMYEHHEM KOJMUYECTBa MOBTOPHOro oOpaiueHuss Ha 9 %
BCJICZICTBUE TPOBEJECHUS MPOrpaMmbl JIOAIBHOCTH. CyIIECTBYIOT BO3MOXHOCTH
yBenudeHus nonu peiaka Ha 0,03%, a Takxke pe3epBbl COKPAICHHS 3aTPAT CUCTEMBI

OHJIaliH-3aKa3a Ha 14%.
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P T nonu peirka Ha 0,03 % P T konuyecTBa mokymnok Ha 26 %

. ¥ “/He €MEHHBIE 3aTPaThI
Prinounslii x Hons 9 ( Bripyuka Ha p p )

— Ha OJIHOTO MTOTPEOUTE,
cIpoc pBIHKA OJTHOTO MOTpeOUTENS
B T. 4. Ha MJ[

/

PT ycoBepiieHCTBOBAaHHE CHCTEMbI
OHJIAMH-3aKa3a, JKOHOMHUs 3arparT Ha

IlocTosaunsie
—  3aTparthl,
B T.4.Ha MJ|

[TpuOBLTE =

Pucynox 2.5 — Onpenenenne ckpoIiThix pezepBoB M| OO0 «Cromatomorust N»y.

[To wroram mnpoBeaeHHoro KOAMJI cetu amnrtek «DAPMAKOITEUKA»
cocrosHue MJ[ MOXHO oOXapakTepus3oBaThb KakK CTaOWJIbHO-AMHAMUYHOE, T.€.
OCHOBHBIE PE3YJIbTUPYIONIUE MTOKA3ATEIN UMEIOT MOJOKUTEIIbHYIO JUHAMUKY, TEMIIBI
pupocTa pe3ysabTaToB  MJ[ COOTBETCTBYIOT OXHUIAAEMbIM, JIOJ KJIKOYEBBIX
noanpoueccoB M/I cocrasnsier 75%. Temmbl pocta BagoBOM NpHOBUIM ONEPEkKAIOT
TEMIIbI POCTA IO PbIHKA, OJTHAKO B MEPHUO]I aKTUBHOTO pactupenus cetu (¢ 2013 r.)
TEMIIBl pOCTa 3aTpaT Ha pekjgaMmy M Ha MJ[ B IeIoM omepekaroT TeMIbl poCTa
PE3YNBTUPYIOMUX (UHAHCOBBIX IOKa3aTeliel, YTO SBJISETCS HEOJIAronpusTHON
tenaennuen. [locne pa3aenenus 3atpar M/l Ha Tekylire U UHBECTUIIMOHHBIE, OBLIO
BBISIBJICHO, YTO ONEPEKAIOT TEMIbl PE3yJbTHPYIOIIUX MOKa3aTeNled JUIIb TEMIIbI
MHBECTULIMOHHBIX 3aTpaT Ha MJI, cBA3aHHbIE C BBIXOJOM Ha HOBBIE PBIHKH,
peopraHuzanmen CciyO0bl MapKeTHHTa (OTKPBITUEM HOBBIX OTAEJIOB), 3alyCKOM
HOBBIX TIporpamMMm MJI (JosuibHOCTH, OHJIAMH-3aKa3a) U T.J. HeraTuBHas TeHACHIUS
OTYACTH BbI3BaHA U HAJTMYHMEM CJIa0oro y4deTa, KOHTpoJIs, aHainu3a 3arpat Ha M/I. Tak
[0 UTOTaM MCCJIEAOBaHUs CTPYKTYphI nporecca «MJI» ObUT BBISIBIIEH KPUTUUECKUN
noanporecc «IIpoBenenne ananmsa TeKyIed MapKeTUHTOBOM MHGOpMAIIN, ObLIH
MPEUIOKEHBl PEKOMEHIALNU 10 YCUJIEHUIO KOHTpOJA 3arpaT Ha M/l m co3nanue
JOTIOJTHUTENbHBIX UH(POPMAITMOHHBIX 0a3 JTAHHBIX, YUUTBIBAIOIIUX
KOMMYHUKATUBHBIE pe3yIAbTaThI M/ (ypoBeHb yIIOBJIETBOPEHHOCTH,
OCBEJOMJIEHHOCTH, JIOSUTbHOCTH).

Ha mpennpusitun neiictByeT cuctemMa TIUITAHMPOBAaHUS W 00ECHCUMBACTCS

YCTOMYMBOE JOCTIKEHHE MAPKETUHTOBBIX II€JICH, KITFOYEBBIM (DAaKTOPOM OTKJIOHEHHWH OT
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MapKETHHTOBOT0 OIO/KETa CTajI0 MOBBIIICHNE 1IEH Ha U3TOTOBJICHUE HAPY>KHOM PEeKJIaMbl
BCJIC/ICTBHE BHICOKOI BOJATHIBLHOCTH Kypca pyossi. KimoueBbiM qpaitBepoM MOBBIIICHHS
s dexTrBHOCTH M 1 peAnpUsTHs B LIETIOM SIBJISIETCS IOCTHXKEHUE HanOoJiee BHICOKOTO
MIOKA3aTelsl M0 PAacCUYETHOMY CPEJHEMY Y€Ky, OTCTaBaHHE OCHOBHBIX KOHKYPEHTOB IIO
JTAHHOMY TIOKa3aTelto cocTaBisieT oT -9% no -21%. JlaHHoe mNpeuMyiecTBo ObLIO
JOCTUTHYTO 32 CYET BBEICHUS MPOrPaMMBbI JIOSJIBHOCTH, MPOrpaMMbl OHJIAH-3aKa3a,
MPOBEICHHS aKLUI IO CTUMYJIMPOBAHUIO COBITA.

[lo wroram yriyOieHHOro (GakTOPHOrO aHalM3a pe3yJbTAaTOB pealn3aluu
digital MapkeTHHTOBBIX KOMMYHHUKAIIWIA OBIJIO BBISIBIICHO JIBA OCHOBHBIX HETATUBHBIX
(akTOpa: HU3KUIA MPOLUEHT OTKPBITHS PACChUIAEMBIX MHUCEM U HECOOTBETCTBYIOLIUI
IUIAHOBOMY YpPOBEHb KIIMKAOEIbHOCTH COOOIIEHUH MeIuiHOW pekiaambl. bbuin
MPEIJIOKEHbl PEKOMEHJIAIMA MO TOUCKY aJbTEPHATUBHBIX MECT pa3MEIECHUS
pekigamMbl M W3MEHEHHs  JAM3aiiHa  MEQUIHOro  COOOIeHus, a  TaKxKe
YCOBEPILIEHCTBOBAHNE 3ar0JI0BKOB M U3MEHEHHE IM3aiiHA PACCHUIAEMBIX ITHCEM.

C nmomompro Merogukn KOAMJ[ omnpeneneHa yCTOMYMBOCTB JTOCTHKEHMS
MapKETUHTOBBIX IIEJIeH MyTeM H3MEPEHHs] OTKIOHEHMM (haKTHMUECKHX IOoKa3aTesei
MJI oT muiaHOBBIX W BbIYMCIEHMs Biaustomux (aktopoB. Ha mpumepe cetu OOO
«Ctomaroniorus N» ompeJeneH KitoueBoil pakTop OTKIOHEHHS OT MApKETHHIOBOIO
OrojkeTa — TOBBIIIEHUWE LIEH Ha M3rOTOBJIEHHWE HapyXHOW peknaMbl. C MOMOIIBIO
(aKTOpHOrO aHajiu3a MPOBOJAMIACH OLEHKA KAaueCTBa MPHUHITHIX MapKETHHIOBBIX
pEIIeHM, BBISBIEHUE KIIOYEBBIX JIpaiiBepoB MoBbImeHUs 3hdextuBHoct M/I.

OcylecTBIEH MOUCK PE3€PBOB U BO3MOKHOCTEN yIIyUllleHus1 cocTostHug M/,
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Ilepeuenb cokpaeHui

M/JI — mMapKeTHHroBas JAesTEIbHOCTb;
DA — 3>KOHOMHUYECKHM aHaJIN3;

KOSAM/] — KOMIUTEKCHBIA SKOHOMUYECKUIN aHATIN3 MaPKETUHIOBOM I€ATEIbHOCTH.
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Ipusoxenust

[Ipunoxenue A

Ta6muma A.1 — IIpumep cocrapa 3atpaT MJ] ucxons u3 gyukiuii M/I.

Ne I'pynma 3arpar CocraB MapKETHHTOBBIX 3aTpat
Tekyiue npoueccsl IIpoexTsl | AyTcopcuHr
CocraB 3aTpaT Ha pealn3anuio crenupuaeckux Gyaxmmin M/]
1. 3arpaThl Ha IUIAHUPOBAHKE U PeasTN3alnI0 MapKETHHIOBBIX UCCIIEIOBAaHNI U aHaIN3a
1.1. |3arpatsr Ha|— omiaTta TpyJa COTPYJHHKOB |— OIUIaTa Tpyna — oIuIaTa JIoroBopa Ha
MapKCTHHIOBBIC |32 cOOp BHYTpEHHEH TeKyIIeld |COTPYAHUKOB 3a cOOp TIPOBE/ICHNE
UCCIICJIOBaHUSl  |MapKETHHTOBOM MHpOpManuy  |BTOPUYHON MH(POpMALUM;  |MapKETHHTOBBIX
(MOHMTOpPHUHT MOKa3areseit — NPUOOPETEHHE FOTOBBIX |[MCCIEI0BaHUM B
BBIMIOJTHCHMSI MAPKETUHIOBBIX  [KcclieI0BaHUMN, 0030pOB, COOTBETCTBHH C 3aJaHUEM
TUIAHOB, TIPOTPaMM); NEPHOAMYECKUX U3JAHUM,  [3aKa3dMka (MCClie/l0BaHuE
— oIuIara TpyJAa COTPYAHHKOB |KOMMEPYECKOi PBIHKA, KAHAJIOB
3a cOOp BHEIIHEH TeKyIIeH HHpOpMALNY; pacrnpeneneHus,
MapKETUHIOBOM MHGOPMAllMM | — oruiaTa Tpyaa HCCIIEJOBaHNE MHEHUS
(MOHHTOPMHT L€H, TIOABJIEHHE  COTPYAHUKOB 3a cOOp oTpeduTenel 1 NHbIE
TOBapOB-HOBHHOK); nepBUYHON HHpOpMamuy;  |Pa0OThI)
— oIuIaTa NepuoauIecKuX — 3aTpaThl HA MaTEPHAIIbI
u31aHui, 00ydeHue (aHKETBI) BCIIOMOTATEIbHBIE
COTPYJHHUKOB, IOCELICHHUE ycTpoiicTBa (cpencTsa
BBICTABOK, TPUOOpETEHIE CBsI3U, TUKTO(OH)
CBENCHUH 3aTpaThl, CBA3AHHLBIC C
TIepBUYHOI 00paboTKOMH
HHPOPMALINH
HEOOXOAUMBIM
000pyIOBaHUEM H
IIPOrpaMMHBIM
obecrieueHrEM
1.2. |3arpatsl Ha|— ormiaTta TpyJa COTPYIHHKOB |— OILUIaTa Tpyaa — omara
MapKETUHIOBBIA |33 aHan3 BHYTPEHHEH TEKyIIeH |COTPYyIHHKOB, KOHCYJIbTaIlIHOHHBIX YCIIyT
aHanu3 MapKeTHHTOBOM MHQOpMaK  |[IPOBOAMBIINX aHANN3, B COOTBETCTBHU C
(aHQJIN3 BBIMOJIHEHUS pa3paboTKy peKOMEHIAIMH, [3aJlaHAeM 3aKa3unKa
MAapKETUHI'OBLIX IJIAHOB, MMPE3CHTALINIO BBIBOJOB 110 (I/ICCJ’IC}IOB&HHQ PBIHKA,
NpOrpamMM, aHAJIU3 OTYETOB); pe3ysbTaTtam KaHaJIOB pacrpe/iesIeHus],
— oImJiaTta TpyJa COTpYAHUKOB MapKETUHI'OBOI'O HUCCIICAOBAHUC MHCHUS
3a aHAJIM3 BHEIIIHEW TeKyllen HUCCIEIOBaHUS MOTpeOUTEsICH U HHBIC
MapKEeTHHTOBOH HH(OPMAINH U paboThI)
pa3paboTka peKOMEHIAUH 1o
Koppekunu MJI
2. 3arpaThl Ha  TIPOBEJEHME  CETMEHTHPOBaHMS  pBIHKA W HAa  pa3pabOTKy  KOHIEIUH
MO3UIIMOHNPOBAHUSI/PETIO3UIIMOHIPOBAHHS
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Konnektns asropos

No I'pymma 3arpar CocTaB MapKETHHTOBBIX 3aTpaT
Tekyue npoueccsl | IIpoexTsl | AyTcopcuHT
CocraB 3aTpaT Ha pealn3anuio crenupuaeckux Gyaxomin M/]
2.1. |3arpats Ha|— omiaTta TpyJa COTPYIHHKOB |— OIUIaTa Tpyna — omara
MPOBCICHHEC 3a IIPOBCACHNC COTPYIHHUKOB, KOHCQJITUHIOBBIX YCIIYT B
CETMCHTHPOBaHH |IEPHOAMYECKOrO CETMEHTHOIO  |[IPOBOJUBILIUX BBIICJIEHHE, |COOTBETCTBHUH C 3alaHUEM
s pbIHKA aHanM3a (pa3 B HECKOJIBKO JIET) |aHAJM3 U BHIOOP LIENEBBIX  [3aKa3uuKa (HCCileI0BaHUE
C LIEeTIbI0 OLIEHKU CETMEHTOB, IPE3CHTAIMIO  |[pPBIHKA C IIeJIbI0 BBIIACICHUS
MPUBJIEKATEIbHOCTH CETMEHTOB |BBIBOJIOB; CErMEHTOB, aHaNu3a U
WK B CBSI3U C BOSHUKHOBEHUEM |— CTOMMOCTD PEKOMEHAALUH LIENEBbIX
OIpeNIeNIeHHON CUTyaluu HEOOXO0IUMOr0 CErMEHTOB)
(Hanu4ue CUIIBHOTO MPOTPaMMHOTO
KOHKYPEHTa, N3MECHEHHE 000pyoBaHUs IS
LIEHOBOI M MPOBEICHUS KIACTEPHOTO,
KOMMYHHKALHOHHON MOJUTUKH) ((HaKTOPHOTO U Ap. BUIOB
aHaM3a;
— 3aTpaThl Ha
JIOIIOJTHUTCIIbHBIC
MAapKETUHI'OBBIC
HCCIIeI0BaHMs, 0030pHI U
T.1.;
2.2. |3arpatbl Ha — oIulaTta Tpyaa — oIulara
pa3paboTKy COTPY/HHUKOB I10 Pa3pabOTKe |KOHCAITHHIOBBIX YCIIYT B
KOHIIETILIH KOHIICTIITUHI COOTBETCTBHH C 33JJaHUEM
MO3UIIMOHNPOBAH MTO3UIIMOHUPOBAHIS WK 3aKa3zquka (pa3padoTKh
Vs1/peTIO3NIINOHT PETIO3UITNOHUPOBAHNS KOHIIETTIUN
poBaHMA TOPTrOBOM MapKky, OpeHAa,  |TO3MIMOHUPOBAHMS WIIH
MPE3SHTAINN BBIBOIOB,; PETO3NIIHOHNPOBAHHUS
— 3aTpaTsl Ha TOProBOM MapkHu, OpeH/a)
JIOIIOJTHUTCIIbHBIC
MAapKETUHI'OBBIC
uccienoBaHus ( HampuMep,
10 OLICHKE CYIIECTBYIOUIEH
PBIHOYHOM CHJIBI OpeHa,
M3MEpEHNE CYIIECTBYIOIIETO
KarmuTaia OpeHpaa)
3. 3atpaTsl 110 pa3padOTKe M pean3aliy TOBAPHOI MOIHTHKH
3arpatsl 0 | — oIUIaTa TPYy/a CICIUATUCTOB | — OIUIaTa TPyAa — oImara
paspaboTke U |0TeIa MapKeTHHTa 110 CIELUATINCTOB 0T/ KOHCAJITHHTOBBIX YCIIYT B
peanuzanyun MIPOBEICHUIO aHAIN3a U MapKeTHHTa 110 pa3pabOTKe |COOTBETCTBUH C 3aJaHUEM
TOBapHOH (hopMHpOBaHMIO PEKOMEHAALNH |TOBAPHOW ITOJIMTHKH B CBSI3U [3aKa3umKa (pa3paboTka
TOJINTHKH B 00J1aCTH TOBApPHOM MOJUTUKH: |C BBIXOJIOM Ha HOBBII TOBAapHOM ITOJINTHKH,
q)OpMI/IpOBaHI/Ie ONTUMAJIBHOTO  |PBIHOK, MPEIJIOKCHUEM PEKOMECHAINN B
ACCOPTUMEHTA, UCCIIEJIOBAaHHUE  |[HOBOTO TOBApa; (bopMHupOBaHUHT
JKU3HEHHOTO IIUKJIa TOBapa, — 3aTpaThl Ha pa3paboTKy |ONTUMAJIbLHOIO
KOHKYPEHTOCHOCOOHOCTH 3aiiHa HOBOTO TOBApa; accopTUMeHTa /
TOBapa, no\1:1(:1<, reHepanus u — 3aTparhl Ha paspaboTky |HOMCHKIATYPbI TOBApOB)
0TOOp HJeH 10 CO3/1aHHI0 JW3aiiHa YIaKOBKY; — ormuiara JIoroBopa Ha
HOBOT'O WM MOAU(UKALIUH . 6 pa3paboTKy Au3aiiHa
CYLIECTBYIOILETO TOBapa SATPATHI Ma PAsPaboTRy: y, . p o TOBapa, yImakoBKH
n3aliHa U MaTeHTOBaHUE
TOProBOW MapKu HTA
4, 3arpaTsl 110 pa3paboTKe M pean3aiuy EHOBOW MOJUTHKU

3arpaTsl o
paspaboTke u
peanuzarm
LIEHOBOM
IIOJIUTUKHU

— oIutaTa TpyZJa CHEeIHaIiCTOB
oTJena MapKeTHHTa 10
MIPOBEICHUIO aHAIN3A U
(hopmupoBaHHIO peKOMEHIAITHIA
B 00JIaCTH LIEHOBOH MTOJTUTHKH:
aHalu3 TeKyllel 1IeHOBOI
CTpaTeruu, KOppeKIys [IeHOBOH
TAKTUKH, aHAIIN3

— oruiaTta Tpyjna
CIICLIMAJIMCTOB OT/IeIIa
MapKeTHHTa 110 pa3paboTke
LIEHOBOM CTpaTeruu B CBS3HU
C BBIXOJIOM Ha HOBBIHA
PBIHOK, IPEI0KEHHEM
HOBOTO TOBapa;

— TMOTEpH OT
MIPEIOCTABJICHHUS CKUJIOK

— ormara
KOHCAJITUHTOBBIX YCJIYT B
COOTBETCTBHH C 3aJaHUCM
3aKazunka (pa3paboTka
LIEHOBOM CTpaTeruu,
MOJUTHKH CKHJIOK)

— TOTEepH OT
MPEJOCTABICHHUS CKUIOK
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Konnektns asropos

No I'pymma 3arpar CocTaB MapKETHHTOBBIX 3aTpaT
Tekyue npoueccsl | IIpoexTsl | AyTcopcuHT
CocraB 3aTpaT Ha pealn3anuio crenupuaeckux Gyaxomin M/]
3¢ (HeKTHUBHOCTH Pa3TUIHBIX
BapHaHTOB CKUIOK H T.J.;
— TOTEepH OT MPEIOCTABICHUS
CKHUJIOK
5. 3arpathl Mo pa3paboTKe U peatn3alui COBITOBOM MOTUTHKH
3arpatsl 10 | — oIUiaTa Tpy/Ja CICIUAINCTOB | — OIUIaTa TPpyaa — ormiara
pazpaboTke U |0TIeNia MapKETHHTA [0 aHAJIU3Y (CIICIUATUCTOB OTAea KOHCAJITHHTOBBIX YCIIYT B
pceanusanun u (hopMHUpOBaHUIO MapKeTHHTa 110 pa3pabOTKE |COOTBETCTBUH C 3aJaHUEM
COBITOBOM pexoMeHaaIui B 001acTi COBITOBOI TIOJIMTHKHY B CBSI3H [3aKa3unKa (BEIOOP
IMOJINTUKHA COBITOBOM TIOJIUTUKH (aHATU3 U |C BBIXOJOM Ha HOBBIH COBITOBOM CTpaTEeTHH,
TIOVICK HOBBIX KaHAJIOB COBITA); |PBIHOK, MPEIIOKECHIEM KaHaJa pacupeneicHus U
— 3arparhl Ha HOBOTO TOBapa; 1p.)
MPEJCTaBUTEILCKUE PACXOIBI, |— 3aTpaThl HA
Ha 3aKJIF0YEHUE JOTOBOPOB O NPe/ICTaBUTEIbCKUE
CTpPaTErnueckoM MapTHEPCTBE U |pacXo/ibl, Ha 3aKIII0YECHHE
T.I. JIOTOBOPOB O
— TOTEpH OT peallu3alnu CTpaTern4eckoM
BBIOPAHHOM CTpaTeruu IMapTHEPCTBE U T.J.
COBITOBOI MOJHUTUKY (MOTEPH  |— TMOTEPHU OT peasiu3aIiu
OT yCTaHOBJICHHOM IICHEI, BEIOPaHHOW CTpaTeruu
MPEIOCTABISIEMBIX CKUIOK, COBITOBOM TTOJUTHKH
OTIIaTHl KOMHUCCHOHHBIX) (TIoTEepH OT YCTaHOBICHHOM
LIEHBI, TTPEI0CTaBIIEMBIX
CKUOK, OTUTATHI
KOMHCCHOHHBIX)
6. 3atpaThl 10 pazpaboTke U peanu3ai KOMMYHUKAITMOHHON TOJUTHKH
6.1. |Pexnama — oIuIara TpyJa CleNHAUCTOB |— OIulaTta Tpyaa — oImJiara JoroBopa 1o
OT/IeJIa MapPKETHHTA 10 aHAJIN3Y |CHEeLUaIICTOB 110 CO3JIaHUIO U Pa3MEIICHHUIO
KOMMyHHKaHHOHHOﬁ TMOJIUTUKU: TNTAHUPOBAHUIO U PEKIIAMHBIX MaTCpPHUAJIOB;
nouck 6osee 3hHekTHBHBIX peanu3anuy peKIaMHbBIX — omaTa
KOMMYHHKAIIMOHHBIX KaHAJIOB, |MPOEKTOB (IIPOM3BOICTBO KOHCAJITHHTOBBIX YCIIYT B
TEXHOJIOTHI ¥ MHCTPYMEHTOB,  [PEKJIAMHOTO POJIMKA, TU3aiH [COOTBETCTBUH C 3alaHHEM
TUHAMUKA UHTEpeca MaKeTa), 4acTo CBA3aHHBIX C |[3aKa34nKa (BHIOOD
MOJIH30BAaTENEH, PEKIaMHON 3aITyCKOM HOBOT'O IPOJIYKTA |KOMMYHHKALMOHHON
AKTUBHOCTH KOHKYPEHTOB H WA BBIXOJIOM Ha HOBEIH CTPATErHH, ONTHUMAJIbHBIX
T.JI.; PBIHOK; KOMMYHHUKAIIHOHHBIX
— 3aTpaTHl 110 CO3IaHUIO, — ormrata PaKTHYECKOTO  |TEXHOJIOTHH U T.1.)
pa3merneHuro pexiamsl B CMU  [pa3MenieHus peKiiaMbl B
¢ 1esb GopMupoBaHus, CMMU (1oka3 poJIuKOB,
MOAJACPIKAHUA UMUJIKA, ny6n1xn<aum[ PEKIIaMHO-
— 3aTpaThl 10 PEMOHTY MH(OPMALMOHHBIX cTaTei,
Hapy>KHOU peKJIaMbl pPEKJIaMHBIX MOAYJIEH 1
T.71.);
— (aKTHUYECKUE 3aTpaThl HA
W3TOTOBJIICHHE HAPYKHOU
peKIIaMBbI (BBIBECKH,
BUTPUHBI, TAHT-0OKCHI,
CTCHJIBI, MAPKHU3HI,
HECTaHIaPTHBIC 00HEMHBIC
KOHCTPYKIIMH H T.JI.)
6.2. |Digital — omara Tpy/ja CIEUaIuCTOB |— OIJaTa Tpyja — omuiara JIoroBopa 1o
TEXHOJIOTHH OT/IeJIa MapKeTHHTa 110 CIEIUATMCTOB 110 CO3/IAaHHIO |CO3/IAaHUIO H TIO/IIEPIKKE
MOJ/IEpIKKe caiita, Oora, KOMMYHMKaLUH ¢ KOMMYHMKaLUH ¢
coobmrecTBa, Mpo s B MOTPEOUTENSIMU HA OCHOBE  |[TOTPEOUTEIIMHU Ha OCHOBE
COIMATLHOW CETH; WHTEPHET-TEXHOJIOTHH B HHTEPHET-TEXHOJIOTHIA
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Konnektns asropos

No I'pymma 3arpar CocTaB MapKETHHTOBBIX 3aTpaT
Texymue npoueccsl | IIpoexTsl | AyTcopcuHr
Cocras 3aTpaT Ha peanu3anuio crierupuaeckux Gpyaxnnit M/JJ
— 3aTpaThl HA pa3MEIICHUE paMKax peanu3alnuu
MEIUMHON, KOHTEKCTHOM OIIPENEIIEHHOTO MeIna-
PEKJIaMBl; npoekra: (hopMHpOBaHHUE
— 3aTpaThl M0 GOPMUPOBAHHIO [TOTPEOHOCTH, BHIBOJ
MHEHMs B UHTEPHET Cpeie HOBOI'O TOBapa U T.[.
6.3. |CTuMymupoBaHHM |— omIaTa TpyJa CIEHUATIUCTOB |— 3aTparhl Ha — oIUlaTa I0TOBOpa Ha
€ cOnITa oTJesla MapKeTHHIa [0 aHAIU3y |CTUMYJIMPOBAHUE B MIPOBEICHUE MEPOIPUSTHH
KOMMYHHUKAIMOHHO MOJIUTUKK |IeHEXHOH popMe (KYNOHBI, |10 CTUMYJIMPOBAHHUIO
B 00J1aCTH CTUMYJIMPOBaHUS CKHUJIKH, TTAKETHBIC TPOIAXKHN |cOBITa
cObITa IO CHIYKEHHBIM IICHAM );
— 3aTpaThl HA
CTUMYJIMPOBAHHUE B
HaTypaibHOI opme
(TIpoMo-TOBapHI, 0OpA3IIHL,
CYBEHHUDBI);
— 3aTpaThl Ha
CTUMYJIMpOBaHue B hopMe
MIPOBEAECHUS JOTEpEH,
PO3BITPBILIEH, KOHKYPCOB
(3aTpaThl Ha HCOOXOTUMBII
WHBEHTAPb);
— omara Tpyzaa
MIPOMOYTEPOB;
— TEXHHYECKOE
obecrieueHne aKIUi:
KOMIIBIOTEPHOE
000pynoBaHue, TPOEKTOPHI
U T
— TOTepH OT
MIPEIOCTAaBICHHUS CKUJOK U
OOHYCOB
6.4. |BsicTaBky, — 3aTpaThl Ha IEPUOIUYECKOE |— 3aTpaThl HA yJ9acTHE B — oIulaTta I0oToBOpa Ha
SIPMapKu y4JacTHe B BHICTABKE BBICTAaBKE TI0 MPE3EHTANK  |pa3paboTKy, TU3aiiH,
(perucrpanoHHbIi cOOp, HOBOTO TOBapa; W3TOTOBJICHHE U YCTAHOBKY
TPaHCIIOPT, pa3MelIeHHE, — 3aTparsl [10 MOArOTOBKE |BBICTABOYHOI'O CTEHIA
npruoOpeTeHne MecTa Ha BBEICTABOYHOTO MECTa
pEeKIIaMHOM BBICTAaBKE); (cTeHma, pa3IaTOYHOTO
— 3aTpaThl 110 MOATOTOBKE MaTepuana);
BBICTABOYHOI'O MeCTa (CTE€HJa, |— oIiara Tpyaa
pa3gaToyHOro MaTepuana); npejicTaBuTeNe GUpMBI;
— oIulara Tpyaa — 3aTpaThl Ha
npescTaBuTeNei GUpMBI; HHPOPMALMOHHO-
— 3aTpaTsl HAa pEeKITaMHBIE MaTePHAIbI
WHPOPMAMOHHO-PEKIIaMHBIe  |(OpOIIIOpPEI, KaTaJloTH,
MaTepHuaisl (OpOIIOpHI, JIICTOBKH, (DJIard u T.1I.);
KaTaJoTH, JUCTOBKH, (uiary, — 3aTpaThl HA CyBEHUPHYIO
CyBEHHpHAs IPOAYKIHNA H T.11.); NpOAYKILHIO C JIOTOTUIIOM U
— 3aTpaThl Ha CYBEHUPHYIO CHUMBOJIMKOH (prUpMBI;
MPOAYKIHIO C JIOTOTHIIOM U — 3aTpaThl HA IPOMO-
CUMBOJIUKON (UPMBI Matepuansl (oOpaser uiu
MaKeT MPOIYKIINH)
6.5. |IlepcoHanmpHBIE |— oOmuIaTa TPyJa TOPrOBBIX — oIutata TpyJa TOPTOBBIX
IpOJaXKHu AreHTOB; areHTOB IIPH BBIXOJE€ Ha

3aTpaThl Ha TIOUCK, 0TOOP,

o0y4ueHne 1 KOHTPOJIb paboThHI
TOPTOBBIX areHTOB

HOBBIC PBIHKH, IIPOOAXKE
HOBOTO TOBapa;
— 3aTpaThl HA MMOWCK,

0160p, 00yUyeHue u
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Konnektns asropos

No I'pymma 3arpar CocTaB MapKETHHTOBBIX 3aTpaT
Tekyue npoueccsl | IIpoexTsl | AyTcopcuHT
CocraB 3aTpaT Ha pealn3anuio crenupuaeckux Gyaxomin M/]
KOHTPOJb PabOTHI TOPTOBBIX
areHTOB
6.6. |Csssn C|— omarta TpyJa CHEIHAIICTOB |— OIUIaTa TpyJa — oIuIaTa JIoroBopa Ha
OOIECTBEHHOCTD |0T/IENIa MAPKETUHTA TI0 CIELUAIUCTOB 0T/ nposenenue PR-kammnannn
10 pa3MeIIeHHIO UMUIKEBBIX MapKeTHHTa 32 (PR-ak1uii COBMECTHBIX
crareit B CMU, 1o paccbuike  |[UIaHUPOBaHHE U WJIN MacCOBBIX
Ipecc-pesn3oB, npoBezienue PR-kaMnanny; |MeponpusTuii).
TMO3/[PABUTENbHBIX OTKPBITOK, |— 3aTpaThl HAa pa3paboTKy,
OpraHu3aIyy mpecc- CO3/1aHHE U THPAKUPOBAHHE
KoH(pepeHuui u ap.; PR-npoayxumn.
— 3aTpaTHl 0 BBITYCKY
KOPITIOPATHBHBIX M3IaHUH,
Opormtop u zip.
CocraB 3aTpaT 1o ynpasieHnto M/|
7. 3arpatsl IO | — ormuiara Tpyjaa — oIutaTa TpyZa W 3aTpaThl |— oOIulaTa
ynpasnenuro M/, [pykoBoaurenet, 3aHATBIX Ha npoBeficHHe ayanta MJl; |KOHCaITHHTOBBIX YCIYT B
T.. BCE 3aTpaThl [ympaBlieHHeM (IUIAHUPOBAHUEM, |— 3aTpaThl Ha COOTBETCTBHH C 3a/laHUEM
CBsI3aHHBIE ¢ |ananu3zom u konTponeMm) MJI,  |peopranusaipmio, 3aKa3uuKa (aHaJIu3
IUIAHMPOBAHUEM, |BKJIFOYAs IPEMHH, OTLIATY ONTHMHU3AIHMIO TIporieccoB  [dhdextuBHocT M,
aHallM30M, CBEPXYPOUHBIX PabOT U M ayaut M/I, pa3paboTka
KOHTPOJIEM, CTpaxOBaHUE; IJIAaHOB 1O pa3BuTuio M/ u
pazpaboTKoit — 3aTpaTHI, CBSI3aHHBIC C T.1.)
KOPPCKTHP YOI HO,Z[60p0M nepcoHana u uX

X JOEUCTBUH B
X0Jle peanu3anuu
KaK TeKyLIeil
M/, Tak u
MapKETHHTOBBIX
MIPOEKTOB,
MEpOIIPUATUA U
T.I.

oOyueHwme;

— 3arpaThl HAa 00y4YeHHE
MEHEKEPOB I10 YIIPaBICHUIO
MJ;

— 3aTpaThl Ha
nHpopMaMoOHHOE o0ecieyeHNe
M/I (mpuobpetenue u
oOciyxuBaHHe 000pyJOBaHUS,
IIPOTPaMMHBIX CPEJICTB,
Hanuuue cBsa3u, MaTepHer-
CETH);

— 3aTpaThl HA coJiepKaHNe
CITy>KOBI MapKeTHHTA:
aMOpTH3anys TOMEIICHHH,
000pyioBaHus, OTOIICHHE,
OCBCHICHHUC, KIIMHUHT
MOMEILEHUH U ITPOYUE PACXObI
— 3aTpaThl Ha pa3paboTKy U
IKCILTYyaTalMI0 CUCTEMBI

MApKETUHI-KOHTPOJUIMHIA
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[Tpunoxenue b
ITepeuens noamnpoueccos u onepaui M/I.

1. Hoanpouecc «IIpoBegeHHe MAPKETHHIOBBIX UCCI€T0OBAHMII»:

1.1 TIlocraHoBka 3amaydl MapKETHMHIOBOTO HCCJIEIOBAHUSA: OIpENEIeHuE O0beKTa
UCCIIEIOBAaHMsI, MAPKETHHIOBOM IMPOOJIEMBI, MpeIMeTa, NMPUHLMIIOB, BUAA aHAIM3a, BPEMEHHOI'O
rOpU30HTa (NEPCHEKTHBA, PETPOCHEKTHBA, HACTOSIIEE BPEMs), UCXOAHBIX YCIOBUH (CYyOBEKTHI,
pecypchl aHau3a).

1.2 TlnanupoBaHWE MAapKETHHTOBOI'O WCCIEAOBAHMS: ONpEICNICHHEe COCTaBa W BHUAA
Heo0XoauMoM nH(pOpMaIUK, ICTOYHUKOB HH(OPMAITUU, METOZ0B cOOpa nHpOpMaIuu 1 pazpaboTka
nporeaypsl coopa uadopmaiuu,  cyObeKTOB cOopa uHMOpMaIMU, PECypcoB HCCICIOBAHUS,
CpokoB cObopa nHpopmanuu (CocTaBiICHUE IIaHA-TpadrKa UCCICIOBAHUS).

1.3 Pa3memenne 3akaza Ha  TPOBEICHHE  MAapKETHMHIOBOTO  HCCICIOBAHHUSA B
CIELUAIU3UPOBAHHON OpraHU3aIIH.

1.4 Opranu3anus ¥ NpoBeJIeHUE MapKETUHIOBOI'O UCCIIEI0OBaHMU.

1.5 Cucrematusanus v iepBUYHAs 00pabOTKa IMOTYICHHON HMHPOPMAITUH.

1.6 Ananu3 mapkeTHHroBoi HH(POpMAUH (BEIOOP METO/Ia M METOIMKA aHAIIN3A,
(bopMynMpoBaHUE BBIBOJIOB O CTPYKTYpE, CBOMCTBAX M 3aKOHOMEPHOCTSX IOBEIEHUS 00bEKTa
aHaJIM3a U pa3paboTKa peKOMEHIalNi).

2. Hoanpouecc «IIpoBeneHne anaan3a TeKyueil MAapKeTHHIOBOI HH(OpMaK»:

2.1 IlocranoBKa 3aaun cOOpa BHEUIHEH (MOHUTOPHUHI LIE€H, MOSABIEHUE TOBAPOB-HOBUHOK U
T.J.) ¥ BHYTpeHHEH (BBISBICHHE OTKJIOHEHUH B peau3alliil MapKETHHIOBBIX IJIAHOB, MPOTPaMM,
MIPOEKTOB U T.[I.) MApPKETUHIOBON MH(DOPMaLIUH.

2.2 IlnanupoBaHue mpoleaypbl cOopa M aHaiM3a BHEIIHEH M BHYTPEHHEH HH(pOpMAaIUH:
OTpesieNIeHue COCTaBa M BHJIa HEOOXoIuMoW MH(OpMalMM, UCTOYHUKOB HMH(OpPMALUU, METOJIOB
cOopa uHpopmarum 1 pazpaboTka npoueaypsl coopa nHpopmanuy, CyOBEKTOB cbopa
uHpopMalnu, CpokoB coopa HHPOPMaLIUH (COCTaBIEHUE MIaHa-TpaprKa UCCIEOBAHNUA).

2.3 Opranuzanus v IpoBeACHUE cOOpa BHEITHEH U BHYTPeHHEH HH(OpMAIINH.

2.4 CucremaTu3aiys U iepBUYIHas 00padoTKa IMOTYICHHON HHPOPMAITHH.

2.5 Amnanu3 BHyTpeHHEH U BHEIIHeH HH(OopMauu (BEIOOp METO/1a M METO/IMKA aHAIN3a,
(bopMynHMpoBaHUE BBIBOJIOB O CTPYKTYpE, CBOMCTBAX M 3aKOHOMEPHOCTSAX IMOBEIEHUS 00bEKTa
aHaJM3a v pa3padoTKa peKOMEH AN ).

3. lloanpouecc «PazpadoTka U peanu3anus MAapKeTUHIOBOI CTPATEerum»:

3.1 ITocTaHOBKa 1eNU U 33/1a4 pean3allii MapKeTUHIOBON CTPaTEeruu: OINpeesIeHUue YCIOBUM
BHYTPEHHEH M BHEIIHEHW cpei, CYIIECTBYIOLIEH MapKeTHHTOBOW MpoOJIeMbl, HAJMYUE PECYPCOB

(¢uHaHCOBBIX, BpEMEHHBIX, TPYIOBbIX).
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3.2 [lmannpoBaHue peasn3aui MapKETHHTOBOW CTPATEeTHUH: BEIOOP Meproa CTPaTErHueCcKoro
IUTAHUPOBAHMSI, OIICHKA PECYPCOB MPEANPHITHSA, OLIEHKAa U BBIOOp albTEPHATHUBHBIX HANPaBICHUN
CTPATETHYECKOT0 Pa3BUTHsI, HA3HAYEHNE OTBETCTBEHHBIX JIUII, BHIOOP UCIOTHHUTENEH, YTBEPKACHUE
CTPAaTErMYeCKOro, TAKTUYECKOIO M OINEPALMOHHOIO IUIAHOB,  JOBEICHHE 1Lelled U  3a1ad
CTPAaTErMYECKUX U TAKTUYECKUX IUIAHOB 10 COTPYAHHUKOB.

3.3 OcyiiecTBlIeHHE MapKETUHTOBOM CTpPATErHU: OCYIIECTBICHUE OINEPALUMOHHBIX IJIAHOB,
COOTHECEHHE IPOMEXYTOUHBIX pE3YJIbTaTOB M CTPAaTETMYECKUX LEJIEH, aHaau3 IOJyYEHHBIX
pe3ynbTaToB M/I 1 n3MeHeHni MapKETUHIOBOM cpeJibl, TPU HEOOXOAMMOCTH KOPPEKTUPOBKA INIAHOB
Y MAapKETUHIOBBIX JE€HCTBUM.

3.4 Ananu3 pe3yabTaTUBHOCTH MapKETUHIOBOM CTpaTeTrMu: aHaJIU3 U3MEHEHHUN pe3yJbTaToOB
M/, BHYTpEHHEW MapKETUHIOBOM CPEIbl, CTEIIEHU NOCTHKEHMS CTPATETHMYECKUX MAPKETHHIOBBIX
1esiel, ToKa3areneld BHENIHEH MapKeTHHIOBOM cpenbl, pOpMyJIMpoBaHHE BBIBOJIOB O peaau3allu
MapKETUHIOBOW CTpaTeruu W pa3paboTKa PEKOMEHJALMH Ui MOCIEAYIOIIMX MapKEeTHMHIOBBIX
CTpaTerumu.

4. Hoanpouecc «IlpoBeeHne cerMeHTHPOBAHUS PHIHKA»:

4.1 TlocraHoBKa WEeJM M 3a7ay IPOBEICHUS CErMEHTUPOBaHMs HOTpeOUTENeH: aHalu3
(bakTOpOB BHYTpEHHEH (BO3MOXKHOCTEH M pecypcoB (UPMBI, CTpaTerus KOMIAHMM) W BHEIIHEH
cpenpl (YypoBHS KOHKYPEHLIMH, JOCTYMHOCTh PECYPCOB) C LIEIbIO BBISBICHMS 1I€JIE€CO00Pa3HOCTU
Qg depeHIrau IpeayioKeHus GPUPMBI, ONUCAHNE CUTYAIMH (BBIXO/I Ha HOBBIN PBIHOK, IOSIBIICHHE
CHJIBHOTO KOHKYPEHTA, HaJIMYUe CI0KHOI0 MPOyKTa, >KU3HEHHBIN IIMKJI TOBapa Ha JTare crasja).

4.2 TlnanupoBaHHe NPOLETYpPbl CETMEHTUPOBAHMS: OINpe/ielieHne TpeOOBaHUI K cerMeHTaM
(MacmTal, TpaHUIBl U CTETIEHb OJHOPOAHOCTH), KPUTEPUEB CErMEHTUPOBAHUS (B 3aBUCUMOCTH OT
CTpaTernu KOMIaHUH, Han4yue AU GepeHIIMPOBAaHHOIO MPEUI0KEHNSI, BO3SMOKHOCTEH a/lanTaluu
NPE/UIOKEHUST  MOJl KOHKPETHble MOTPEeOHOCTH  MmoTpebuTenei), MeTroja U METOJIUKHU
CETMEHTUPOBAHUS.

4.3 [IpoBeaeHNE CETMEHTHPOBAHUS:

4.3.1 BolaeneHne cerMeHTOB pbhIHKA: UIEHTU(UKALINS TOTpeOUTENEl, COCTABISIONINX PHIHOK,
COCTaBJIEHUE MAaKCUMaJIbHO IIOJHOTO CIHMCKa KPUTEPUEB CETMEHTHUPOBAHMSI, BBIICICHUE
IIEPEMEHHBIX, HUMEIOUIMX CTPATErM4ecKOe 3HAYEHHWE JUId  BBIABICHHUS Pa3IMUUil  MEXAy
MOTPEOUTENSAMHU, TPYNIUPOBKA MEPEMEHHBIX, HMEIOIUX CHJIBHYIO B3aHUMHYIO KOPPEJSIUIO,
UCKIIIOYEHHE  HEBO3MOXHBIX  KOMOMHALMNA  TEpPEeMEHHbIX, OObEJMHEHHE CErMEHTOB C
HE3HAYUTEJIbHBIMU Pa3IMYMsIMH, OMUCAHUE MTOJyYEHHBIX CETMEHTOB, (POpMYIHpOBaHUE TpeOOBaHUN
K aTpuOyTaM TOBapa Mo KaKJ0My CETMEHTY.

4.3.2 Ananu3 1eNneBbIX CErMEHTOB phIHKa (OmMHMcaHue MPOQMIIS BbIIEICHHBIX CErMEHTOB):

OMMPEACIICHUE TCKYIICTO YPOBHA OCO3HAHHOCTU AKTUBHOCTH, HMHTCHCHBHOCTU H JJIACTUYHOCTH
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MOTPeOHOCTH y TTOTpeOUuTeNel JaHHOTO CETMEHTa, PEaIbHOW M MOTCHIIMAIbHOW €MKOCTH CETMEHTa

B UCCJIETyEMbIX reorpauecKkux rpaHuIiax, JNEUCTBYIOMUX OaphepoB M BO3MOXKHOCTH HX

MIPEOJI0JICHHUS, TEKYIIET0 YPOBHS yIOBJIETBOPCHHOCTH MOTPEOHOCTH HAHHOTO CErMEHTA,
KOHKYPEHTHOM CUTyallul B CErMEHTE.

4.4 ®opmynrpoBaHUE BHIBOJOB U pa3padOTKa peKOMEHIali 110 BEIOOPY 11€JIEBbIX CETMEHTOB
pBIHKA B 3aBUCUMOCTH OT TPEOOBaHUI K CErMEHTaM, KPUTEPUEB CETMEHTHPOBAHUSI, BOZMOXHOCTEH
U pecypcoB GUPMBI, IPOTHO3UPOBAHUS CIIPOCA H T.J.

5. Moanmpouecc «PazpabdoTka KOHUENIMU MO3UIIHOHNUPOBAHMS/PENO3UIIMOHUPOBAHUS»:

5.1 IlocraHoBKa LieIM M 3aJa4 MO3UIIMOHUPOBAHUS: BBIABICHUE MPOOJIEMHOM CHUTYyallHH,
ompejienieHUe  OOBEKTa  MO3HIMOHUPOBAHUS,  BBIOOP  CTPATErHMYECKON  aJIbTePHATHBBI
MO3UIMOHUPOBAHMS:  PEIO3HIIMOHUPOBaHUE  (paguKaabHOC  WIH  MOMUGUKANWS) WA
MO3UI[MOHUPOBAHUE HOBOTO OOBEKTa, KOHKPETU3AlUs LeJieil, KOTOpble HEOOXOAMMO PEUIUTh C
MTOMOIIBI0 KOHIEHIINH TO3ULHOHUPOBAHUSI.

5.2 [InanupoBaHue peayin3alliy KOHIICTIIINH TTO3UIIMOHUPOBAHMS: OMPEACIICHUE BPEMEHHOTO
TOpU30HTA ITUTAHUPOBAHMS MU OIO/KETa HAa Pa3pabOTKy W BHEAPECHHE KOHIICTIINH, Ha3HAUYCHHE
OTBETCTBEHHBIX JIHII, BEIOOP UCIIOTHUTEIECH.

5.3 Pa3zpaboTka KOHLIETIIUY TO3UIIMOHUPOBAHUS: aHATIN3 BHYTPEHHEH Cpebl IPEATIPUSATHS IS
BBISIBIICHUSI KOHKYPEHTHBIX TPEUMYIIECTB, PECYpCOB M BO3MOXKHOCTEHM, aHaJIM3 PHIHOYHOU
JESATeILHOCTH, aHAIHM3 TOTPEOUTENeH IENEeBBIX CETMEHTOB C IENbI0 Pa3pa0OTKHM aKTYyaIbHON
aTpuOyTUKH U DJIEMEHTOB Au(QepeHnanuy, TOYHOE ONHCAHWE TpeiaraéMblX JJIEMEHTOB
WHIUBUAyaIU3allK, BepUUKAlKUig BBHIOPAHHOW KOHILEMIUMA TMO3UIIMOHUPOBAHUS C TOMOIIBIO
MapKETUHTOBOTO UCCIICIOBAHMS.

5.4 Baenpenue pa3pabOTaHHOM KOHLENIMU MO3ULIMOHUPOBAHUS / PENO3ULMOHUPOBAHMS:
KOHCYJbTAIlMOHHAS MOJJIEPXKKa B 00JaCTH pean3aluy KOHIEHINH TO3UITMOHUPOBAHHUSL.

5.5 Ananu3 pe3ynbTaTUBHOCTU BHEAPEHUS pa3paboTaHHOW KOHIIETIIUY MO3UIIMOHUPOBAHUS /
PEMO3UIIMOHUPOBAHUS: aHATTU3 TOCTHXKCHHSI HAMEUYECHHBIX I[EJICH.

6. llonnpouecc «Pa3padoTka u peajm3anusi TOBAPHOH MOJUTUKU»:

6.1 AHanu3 CymecTBYIOIIEH TOBAPHOM MOJIUTUKHU: UCCIEAOBAHUE IEIEBOM HANPaBIEHHOCTU
TOBApPHOU MOJUTUKU (HALEIUBAET JIM MPEANPUITHE CBOU TOBAPHI HA KOHKPETHBIE CETMEHTHI PhIHKA),
XapaKTEPUCTHKA BBIITYCKAEMBIX TOBAPOB, OTMPEICTICHUE KU3ZHEHHOTO IIMKJIa TOBAPOB, UCCIICIOBAHNE
MOPsIIKa BHEJPEHHS HOBBIX TOBApOB M (POPMHUPOBAHHUSI aCCOPTUMEHTA, MOHUTOPUHT pEeKJIaMaIlHi
noTpeduTeneii, COOTBETCTBHE YIMAKOBKM TMOCTAaBIEHHBIM IeNsM (IPEeOXpaHeHHe ToBapa,
MPUBJICYCHUE BHUMAaHUs), ACCOPTUMEHTHAs TMOJUTHKAa (YPOBEHb HOBMU3HBI, PALMOHAIBLHOCTH,
TAQPMOHUYHOCTH aCCOPTHUMEHTA), HAJIMYME MapOYHBIX OOO3HAYEHUW, HAIWYUE PErHCTPalUU

MapOYHbIX 0003HAYEHUH U T.]I., BEIIBIEHHUE TTPOOJIEMHOMN CUTYaIlUH.
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6.2 TlocTaHoBKa 11eM | 33/1a4 pa3pabOTKH/M3MEHEHHS] TOBAPHOMN TMOJUTHUKHA: KOHKPETH3AIIUS
ey (MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTBIO TOBapa, ONTUMH3AIMS TOBAPHOTO aCCOPTUMEHTA U
HOMEHKJIATYphI, YJIy4lIEeHHE YIpPaBICHUs )KU3HEHHBIM LIMKJIOM TOBapa), OMMCAHHUE MJIaHUPYEMBbIX
MIOKa3aTeNeH.

6.3 [InanupoBaHue peaan3aluy TOBAPHOI MOJUTHKU: BHIOOP MEpHOa peaanu3aluu TOBapHOil
MOJIUTUKH, OIICHKA PECYPCOB MPEANPUATHS, HA3HAYCHNE OTBETCTBEHHBIX JIUII, BHIOOP UCIIOTHUTEICH,
YTBEPKACHUE CTPATETMUYECKOI0, TAKTUYECKOTO U OMNEPALMOHHOIO IUIAHOB PEAM3alUU TOBApHOU
MTOJIUTHKHU.

6.4 Pa3paboTka TOBapHOIl MOJUTUKU: U3yUYE€HUE KOHBIOHKTYPHI PhIHKA, YPOBEHB CIIpOca Ha
peanu3yeMble TOBaphl, OTPEOUTENBCKUE MPEIIOYTEHUS IEJIEBBIX CETMEHTOB, IPUHATUE PEILICHUI O
MomuUKAMK / ONTUMHU3AIMH AaCCOPTUMEHTAa, pa3paboTKe HOBOTO WM  MOTU(PHUKAINA
CYULIECTBYIOILIETO TOBapa (u3aiiHa ToBapa, Au3ailHa yImakoBKU TOBapa), TOPrOBOMH MapKH U T.1.

6.5 Peanuzamusi TOBapHON TMOJWUTUKUA: KOHCYJNbTAlMOHHAs TMOJAJEPKKA B 00JIacTH
YCOBEpPILICHCTBOBaHMS, MotupuKaruy/ nuddhepeHrannuy BhITyCKaeMoi MPOIyKIIMH WM CO3JaHUH
HOBOT'O TOBapa, a TAKXKe B 00JIACTH YIPABICHUS TOBAPHBIM aCCOPTUMEHTOM (€T0 MIHUPOTHI, TITyOUHBI,
YCTOMYMBOCTH, HOBHU3HBI, PAIMOHATBLHOCTH, TAPMOHHYHOCTH), COOTHECEHHE MPOMEXYTOUYHBIX
PE3yNbTATOB U LIeJIei TOBAPHOM MOJUTHKHU, MPH HEOOXOAUMOCTH KOPPEKTHUPOBKA ILIAHOB.

6.6 AHaim3 pe3yNbTaTUBHOCTH TOBAPHOW IOJIUTHKU: aHAIM3 W3MEHEHHHA YKOHOMHYECKHX
pe3yabTaTOB MpennpuaTus (MpuObLIb, BEIPYUYKa), MAPKETUHTOBBIX MOKa3aTeNel (MHACKC Pa3BUTHUS
TOBapHOU KaTeropuu, OpeHaa, MapoOuyHOro KaluTajia u T.1.), ToKa3aTesneil KOHKYPEeHTOCIIOCOOHOCTH
TOBapa, MOKa3aTejaeii pallMOHAIBHOCTH aCCOPTUMEHTHOM IOJUTHKH, CTENIEHH JTOCTHKEHUS LiEJeH,
CTOSALIUX Tepes TOBAPHOW MOJIUTUKOW, (POpPMYNIHpOBaHHE BBIBOJOB O peaJU3allMud TOBapHOM
MOJINTUKHU U pa3paboTKa peKOMEH Al AJIsl OCIEAYIOUINX TOBAPHBIX MOJUTHK.

7. Hopnpouecc «Pa3paboTka u peajn3anus HEHOBOH MOJUTHKN:

7.1 Amnanmu3 pe3yJbTaTUBHOCTH TEKYIIEW LEHOBOW IOJMTHUKHM: AaHAIU3 SKOHOMMUYECKHUX
MOKa3aTeJe, onpeieieHHe MOTePh, MOUCK MPOOJIEMbI B 00J1aCTH pa3paOOTKU IIEHOBOM MOJIUTUKH/ €€
ajanrtanuy / KOHTPOJIE 3a €€ pe3ybTaTHBHOCTBIO.

7.2 TlocTaHoBKa LeIM M 3ajad pa3padOTKU LIEHOBON MOJUTHUKU: OINpEIeSICHHE >KETaeMbIX
¢uHaHCOBBIX (PUOBLIb, BEIPYUKA, IEHEXKHBIH OTOK, TOBAPOOOOPOT, CPOK OKYITAEMOCTH U T.[.) WU
PBIHOYHBIX [TOKa3aTesel (1015 pbIHKa, YpPOBEHb TPOHUKHOBEHUS U JIp.)

7.3 TlnanupoBaHre MPOBEICHUS IIEHOBOM MOJIMTHKH: OTIPEIeieHIe 00beMa paboT, Ha3HAUYCHHE
OTBETCTBEHHBIX, ONpe/IETICHUE CPOKOB Pa3pabOTKU U JeHCTBUS LIECHOBOW MOJIUTUKU.

7.4 Pa3paboTka 11€HOBOH MOJHMTHUKU: OIEHKA 3aTpaT, KOHKpeTH3alus (UHAHCOBBIX LENEH,
onpejeNieHue MOTEHIMATbHBIX AKOHOMUYECKMX I[IOKa3aTeseil, OIleHKa BIUSHUS BHYTPEHHHUX

(Hanmu4Me pecypcoB OpraHM3ali) U BHEIIHUX (ONpeleieHHe TMOTEHIHATbHBIX KOHKYPEHTOB,
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YpOBEeHb cmpoca U Ap.) (GaKTOpPOB, OIpPEACIICHUE IIEHOBOM CTpaTeTMd Ha OCHOBE OOIIeH
KOPIOPAaTHUBHOW CTPAaTEeTUH, MApKETHMHTOBOTO W (PMHAHCOBO-3KOHOMHUYECKOTO aHaju3a, BHIOOD
METO/a IeH000pa30BaHus, pa3padOTKa CUCTEMBI IIEHOBBIX AU (epeHnalmii, onucaHue MOJTUTHKA
CKUJIOK M YCTAHOBJICHHE PEaIN3allMOHHOM 1IEHBI.

7.5 Peanuzanus 1I€HOBOl TMOJIMTUKU: TECTHUPOBAHHME II€H, AaHAJINU3 PALMOHAIBHOCTH
(akTHUECKUX 3aTpaT U yCTAaHOBJICHHOH IIEHBI, OLIGHKHU cIpoca (Hanuuyhe KojeOaHWii) Ha TOBap,
OTpeJIeJIeHUe TEKYIIEro W MPOTHO3HOTO 00beMa MPOAaX, MOKPHITHE 3aTpar, IpU HEOOXOIUMOCTH
KOPPEKTUPOBKA IIEHOBOM MOJIUTHKH.

7.6 AnHanu3 pe3yJbTaTUBHOCTH II€HOBOW IIOJUTUKHU: AaHAIN3 HW3MEHEHUH pe3yJIbTaToB
npeanpusatis (npuObLUIb, 00BEM NPOAAXK, OCTATKM HAa CKIIAJAE), MAapKETHHIOBBIX IOKa3aTesien
(oTHOCHUTEIbHAS LIEHA, KOJIMYECTBO MOKYIATENIEH, COITIACHBIX C IEHOW U T.J.), CTENEHU JOCTUXEHUS
LeJeH, CTOSIIUX Tepe]] IIEHOBON MOIUTUKOM, (JOpMYITUPOBaHUE BHIBOJIOB O peain3aluil IIEHOBON
MOJINTUKU U pa3paboTKa PEKOMEHAALNN I MOCIEAYIOIUX IEHOBBIX MOJUTHK.

8. Hoanpouecc «PazpadoTka u peasu3zanus cObITOBOM MOJUTUKH»:

8.1 Ananu3 pe3yabTaTUBHOCTH TEKYIIEH COBITOBOM MOJMTHUKHU: MOUCK MPOOJIIEMHON CUTYaIlUU
B YIpaBICHUM KaHaimamMu cObITa (TUIaHUpPOBaHMM (BBIOOpE [UIMHBI, IIMPOTHl KaHalla, THUIIA
MOCPEHNKA), OpraHW3alMid WM KOHTpOJIe BBIOPAHHOTO KaHajga cObITa WIM B YIpPaBICHUU
TOBapOABMKCHHEM (TIPOIIECCOB XpaHEHUs, TPY30BOi 00paOOTKH, TPAHCTIOPTHPOBKH TOBAPOB).

8.2 TlocranoBka menu © 3agad pa3pabOTKU COBITOBOM IOJIMTUKH: OIpPEACICHHUE
YKOHOMMYECKHUX, CTPATETNYECKUX NTOKA3aTeNIeH OLICHKH.

8.3 IlnanupoBaHue MpPOBEAEHUS COBITOBOM TMOJMTUKU: OOpeeseHrne obbema pador,
Ha3HAYeHHE OTBETCTBEHHBIX, OMNPEJCICHHE CPOKOB pPa3pabOTKH U OCYILIECTBIECHUS COBITOBOM
MOJINTUKH, COCTABJICHUE CTPATETUUYECKUX, TAKTUYECKUX U ONEPaTUBHBIX IJIAHOB.

8.4 PazpaboTka cOBITOBOM MOJWUTUKU: BBIPAOOTKA CTpaTeTHd NCHCTBHM MO peaau3anuu
COBITOBOW MOJMTUKHU, pacyeT M MPOrHO3 0OBEMOB CObITa B 3aBUCUMOCTH OT KOHKPETHOI'O MecTa
pacnpeseneHuss TMOTpeOuTeNed U B ONPEAENEHHBIM NPOMEXKYTOK BPEMEHH, OIpEIeNIeHNE
paloHaIbHBIX CPEICTB JOCTAaBKU TOBAPOB Ha CKJIA/bl, ONTOBBIE 0a3bl, MAra3uHbI U T.JI. WJIK BHIOOD
KaHaJIOB COBITA, TOCTPOEHUE CETH COBITOBBIX TOUYEK, U3YyU€HUE U BEIOOP ONTOBUKOB.

8.5 Peanuzanusi COBITOBOM MONMUTUKH: KOHCYIHTAIIMOHHAS MOAIEPKKA B 00JIACTH OpraHU3aIHH
cUCTeMbl (PM3MUYECKOTO MEepEeMENIeHHs] TOBAPOB OT MPOU3BOJIUTENS 10 MyHKTOB Ha3HAYeHUS] U B
o0nact paboThl C KOHEYHBIMH [OKYIMAaTeIsIMH, MPUOOpETAIOIMMH TOBAphl, KOTOpHIE
MepeMeNnIatoTcsl B paMKax KaHaua.

8.6 AHanmu3 pe3yabTaTUBHOCTU COBITOBOM IOMUTHKH: OIIEHKa H3MEHEHUH pe3ysbTaToB
npennpusaTis (3pGeKTUBHOCTh paclpesiesieHusl MPoaAyKTa, NpHUObUIb, 00bEM MpPOJaK, OCTATKU Ha

CKJa/ie, YCTOMYMBOCTh OOBEMOB COBITA), MapKETHMHIOBBIX ITOKa3aTeseil (cTeneHb NOCTYMHOCTH
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TOBapa MOTPeOUTENsAM, A0S KOMIIAHUU B KaHaje cObITa M T.J.), CTENEHHM JOCTHXKEHHS LeJeH,
CTOSIIIMX Tepel COBITOBOM MOJMTUKOHM, (POPMYIMPOBAHHE BBIBOJOB O peAM3aLUU COBITOBOM
MOJIUTUKH U pa3paboTKa peKOMEHAAUH JUIsl TOCTIeIYIOIUX COBITOBBIX MOJIUTHUK.

9. ITognmpouecc «Pa3padoTka u peaju3anusi KOMMYHUKANMOHHOH MOJUTHKH:

9.1 Ananu3 pe3ynbTaTUBHOCTH TEKYIIEH KOMMYHUKAIIMOHHOMN TOJUTHUKH: TIOUCK MTPOOJIEMHOM
CHUTyallul B HCIHOJB3YEMBIX KaHajaX paclpoCTpaHEHHs CcoOOmeHWH (a Takke HX
cOaTaHCUPOBAHHOCTH, CTPYKTYpPHl ¥ 3(PPEKTHBHOCTH), B CO3JAaHHMM KOMMYHUKAITMOHHBIX
cooOmIeHni (KayecTBO MAaKETOB, POJIMKOB, MH()POPMAaTUBHOCTh cTaTe W T.1.), B YNpPaBIECHUU
KOMMYHHUKAI[MOHHON MOJIUTUKOM (IUIaHUPOBaHUHU, OCYIIECTBICHUHU, KOHTPOJIE).

9.2 TlocraHoBka 1end W 3aad pPa3pabOTKH KOMMYHUKAIMOHHOW TIONUTUKU: aHAIN3
BHYTpEHHEH cpenbl (00meit cTpaTteruu GUupMbl, MApKETHHTOBBIX IEJIEH U CTPATErHid 10 TOBAPHOM,
LIEHOBOM U COBITOBOM MOJIMTHUKAM) U PHIHOYHON CUTYALMH, OTIPE/IeIEHUE IUIAHOBBIX IKOHOMHYECKUX
(nmoBeILIEHHE 00BEMa MPOJaxK, TOBAPOOOOPOTA, AOJIU PhIHKA U T.J.), CTPATErHYECKUX MOKazaTesel
(TIOBBILIICHHE OCBEIOMJICHHOCTH, H3BECTHOCTH, (DOPMUPOBAHHE JIOSUIBHOCTH, HUMHIXKa U T.J.)
JOCTHKCHHUS LIEJIEH.

9.3 [InanupoBaHue NPOBEICHHUSI KOMMYHHKAIIMOHHOM MTOJIMTHKY: ONpesieieHne oobema pador,
Ha3HAUYE€HUE  OTBETCTBEHHBIX,  OINpPEJEIEHUE CPOKOB  Pa3pabOTKM M OCYIIECTBICHUS
KOMMYHMKAI[MOHHON IOJIMTUKH, COCTABICHHUE CTPATETMUYECKUX, TAKTUYECKHMX M OINEPaTUBHBIX
IJ1aHOB (00IIME HAaIPaBIICHU).

9.4 Pa3paboTka KOMMYHHMKAllMOHHOM TIOJMTUKHU: OIpEJEeIeHUe IeNeBOH ayJUTOpHUH,
YTOUHEHHE KOHLENIMK TO3UIMOHUPOBAHUS, BbIOOp MOJENM MapKETHMHIOBOM KOMMYHMKAIWH,
OTpe/ieNIeHNe MAapKETUHTOBBIX TEXHOJIOTMH, CPEJICTB M HHCTPYMEHTOB, pa3paboTKa CTpaTeruu
MapKETHUHTOBbIX KOMMYHHUKAIMM, ONHCAaHUWE TAaKTUKH, (OPMHUPOBAHHE PEKIAMHOrO OOJKETa,
COCTaBJICHHE Meua-IJIaHa.

9.5 Peanu3anus KOMMYHUKAIIMOHHON MOJUTUKH: OpraHU3alus B3aUMOJIEHCTBHS ¢ BHEIIHUMHU
naprHepamMu  (peKJIaMHBIMM ~ areHTCTBAMM,  KOHCAJITHUHIOBBIMM W MCCIIEI0BaTEIbCKUMU
OpraHM3alysIMH), MOCPEAHUKAMHU (Menua-KaHajbl, JAUCTPUOBIOTOPBL, PO3HHYHBIE IPOJABLIBI),
pa3paboTka KOMMYHHUKAIIMOHHOTO COOOIIEHHs (COOCTBEHHBIMH CHUJIAMM), OINEPATUBHBIA aHAIIN3
BBINOJIHEHUS MeIMa-TUIaHa, PEKJIAMHOTO OI0JKeTa, IoKa3aTesiel SKOHOMUYECKUX U CTPATErnYeCKUX
Pe3yJIbTaTOB KOMMYHUKAIIMOHHOTO BO3JIENUCTBUS, OTCICKHBaHHE UHPOPMAIIMOHHOTO BO3/EUCTBUA
KOHKYPEHTOB M 00ILIECTBEHHOCTH, TPU HEOOXOIUMOCTH KOPPEKTUPOBKA JIEHCTBUH.

9.6 AHanu3 pe3ylNbTaTUBHOCTH KOMMYHHUKAI[MOHHOW TOJMTUKHU: OIpPENeIEHUE TOCTHXKEHUS
IUTAHOBBIX SKOHOMHYECKUX (IOBBIIIEHHE 00beMa MpoJax, TOBapooOOpoTa, JTOJU pPHIHKA U T.1.),
CTpaTerMyecKux IoKa3areiae (TOBBIIIEHHE OCBEIOMJIEHHOCTH, H3BECTHOCTH, (OpMHUpOBaHUE

JIOSUTBHOCTH, UMHJIKa U T.JI.), YACTHBIX IOKa3aTesiel: pekjaMHble 3aTpaThl Ha 1% mocTUTrHyTOM
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W3BECTHOCTH, PEUTUHI peKJaMbl, BO3BpaT Ha CTUMYJIUPOBAHHE COBITa U T.H., GOPMYyJIUPOBAHHE
BBIBOJIOB O pealu3allid KOMMYHUKAIIMOHHOW TIOJIUTUKH H pa3padoTKa pEeKOMEHIAIWi s

MOCICAYIOIUX KOMMYHUKAIIMOHHBIX IMOJIMTUK.
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CoaparoBa Anacracusi BnagumupoBHa
Bynpun Anexkcanap I'epmanoBu4
KopsiToBa Buktopusi EBrenreBHa
HN3maiisioBa AnuHa AJIeKCAHIPOBHA

MeToabl IKOHOMUYECKOT0 AHATHA3A MAPKETUHIOBOM 1eATEJILHOCTH OPraHnu3anui
Y4eOHO-MEeTOINYIECKOE MTOCOOHE N3IaHO B aBTOPCKOM peaKIIui
CereBoe U3gaHue
OtBeTcTBeHHBIN 3a Bhiyck — Anumona H.K.
YueOHOE U3anue

CucreMHble TPeOOBAHMS:
omnepanonHas cucreMa Windows XP wnn HoBee, macOS 10.12 nunu HoBee, Linux.
[TporpammMHoe oGecnieuenue i yreHus ¢aiiinos PDF.

O0veM nanubix 4,5 MO

ITpunsTo k mybmukanuu «15» suBapst 2026 rona

Pexxum noctyna: https://izd-mn.com/PDF/0OIMNNPUZ26.pdf cBoOoaHbIi. — 3ari1. ¢ 3kpaHa. —
S3. pyc., aHrIL.

000 «H3narenscTBO «MHUp HAYKH»
«Publishing company «World of science», LLC
Anpec:
KOpuanueckuii anpec — 127055, r. Mocksa, niep. [lopsaxossiid, 1. 21, opuc 401.
[MouToBsrii anpec — 127055, r. Mocksa, niep. [Topsakossiid, 1. 21, oduc 401.

https://izd-mn.com/

JAHHOE U3JAHUE NPEJHA3ZHAYEHO UCKIIOYUTEJIBHO JJIA TYBJIUNKALIUU
HA 9JIEKTPOHHBIX HOCUTEJIAX
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